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1. LE/IU N 3AAAYU OCBOEHMS ANCLUMNJIUHDI
1. HEJIM U1 3ATAYA OCBOEHUA TN CIUITJIMHbI

1.1. HeasiMmu QTUCUMIUIMHBI «IHHOBAIMOHHBIE TEXHOJIOTHH Pa3paOOTKH, 0OOOCHOBAHUS U MPHUHSATHS
KaJPOBBIX PEIICHHII B YCIOBHAX HU(PPOBON TpaHchopMamun» SBISETCS (POPMUPOBAHUE Y CTYJICHTOB
CHCTeMbl 3HAaHMH, YMEHMH U HaBBIKOB, OOECHEUYMBAIOIIMX MPHUHATHE HMH OOOCHOBAaHHBIX,
9Q(EKTHBHBIX  yNpPaBICHYECKUX PEHICHWA B TPO(ECCHOHATBHOW  JICITENHHOCTH, YMEHHS
UCIIOJNIb30BaTh COBPEMEHHBIE NPHEMbl M METOABI Pa3pabOTKH, MPUHUMATh U ONTHMHU3UPOBATH
YIIpaBJIEHYECKHE PEILICHUs B YCIIOBUSIX KOHKYPEHTHOM cpefibl. [Iporpamma oxBaThIBaeT Bce OCHOBHbBIE
npoOJIeMbl Pa3pabOTKU W TIPUHATHS YIPABICHYCCKUX PEIICHUH M TOATOTABIMBACT y4allerocs K
yrTyOJIeHHOM TPAKTUYECKOM NIeTeIbHOCTH B JMaHHOUW cepe. B xome ocBoenust kypca «lIpunsiTue
YIPABJICHUECKUX PEHICHUI» CHEHUATUCThI JOJDKHBI MOJYYUTh TEOPETHUECKUE 3HAHUS MO JIaHHOU
JMCIMIUIMHE U BbIpabOTaTh MpaKTUYECKUE HABBIKU MO pa3paboTke, aHaIu3y, MPOrHO3UPOBAHUIO,
OLICHKE SKOHOMHUECKOH A(P(HEKTUBHOCTH YIIPABICHYECKHUX PEILICHHH.

HeobxoaumocTh u3ydeHUs] JaHHOW JUCLMIUIMHBI NPU MPO(ECCUOHAIBHOM MOIrOTOBKE
MEHE/DKEPOB Pa3IMYHBIX YPOBHEH CBsi3aHA C TEM, 4YTO JOCTI)KCHHE KOHEYHBIX pE3YJIbTaTOB
YIIPABICHYECKOW  JEATENIbHOCTH  NpPEAycMaTpUBacT  CO3/JaHUE  TIIATEIbHO  MPOIyMaHHOM
BBICOKOKQUECTBEHHOM CHCTEMBI YIIpaBlieHUs, oOecnieunBaromieii 3(deKTuBHOE IeNeHanpaBieHHOe
HOBEJICHHUE BCEX WIEHOB opranu3aiuu. [1pu 3tom nomwkHa ObITh 0OecrieyeHa MpeeMCTBEHHOCTh HOBBIX
TIO/IXOJIOB OPTaHM3AIMOHHON HAyKH C TPAJUIIMOHHBIMUA METOJAMH H TIOJIXOIAMH.

1.2. 3apaum ocBOeHMsI TUCUMIUIMHBI «HHOBAIMOHHBIE TEXHOJOIHH pa3pabOTKH, 00OCHOBAHUS H
MIPUHATHUS KaJPOBBIX PEIICHUH B YCIOBUAX MU(POBOH TpaHCHOPMAIITHIY.

- U3y4CHHE METOJIOB 00ECTICUCHHS KaueCcTBa MPUHUMAEMOT0 YIIPABICHYECKOTO PEIICHHS
B YCJIOBUSAX HEONPEAEICHHOCTH BHEIIHEHM M BHYTpPEHHEH cpenpl, ¢ y4eToM (akTopoB
HEOIPEICICHHOCTH CUTYallud M PHUCKA BKJIAJBIBAEMBIX WHBECTHIMN M YCIOBUH LU(POBOM
TpaHchopmaIuu,

- u3ydeHue (akTOpOB, BIUSIOMIMX HA 3()(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUS Kak
OCHOBHOTI'O YCJIOBUS IOCTUKEHHUS €r0 KOHKYPEHTOCIIOCOOHOCTH;

-  W3YYCHHE TEXHOJOTMH pPa3pabOTKH, TMPHHATHS, pEATM3alUd H  MOTHBALUHU
Ka4eCTBEHHOT'O YIIPABJIECHUECKOT0 PELIeHNs B yCIOBUAX U(poBoil TpaHchopmanuu;

- W3y4eHHWE METOJIOB aHaJM3a, MPOTHO3WPOBAHMS, ONTHMH3ALUU W SKOHOMHUYECKOTO
000CHOBaHMS YIPABIEHYECKOTO PEIIEHHs B paMKaX CHCTEMbl MEHE/DKMEHTA;

- TIONy4eHHWE TIPAKTUYECKHX HABBIKOB B TPHUMEHEHHH METOIMYECKUX BOIPOCOB
pa3paboTKU YNPaBIEHYECKOIO PEIIEHUs MPH MOMOIM ITPOUTPHIBAHUS KOHKPETHBIX CUTYAIlM U
peIIeHus MPaKTHYECKUX 3a71ad;

- 3aKperyieHHe MOJYYEHHbIX 3HAHUM C IIeNbI0 UX NPUMEHEHUS Ha NpPaKTHUKE Mocie
OKOHYAHUS y4eOBbl.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OITIOII

2.1. YueOHas aucuunIuHa «/HHOBAaUMOHHbIE TEXHOJOTHH PpPa3paGoTKH, OOOCHOBAHHUS H
NMPUHATHA KAAPOBbIX pelleHUH B YCJOBHAX HHPPoOBOH TpaHcopMammm» OTHOCUTCI K
JUCUUIUTMHAM 1o BeIOOpY bioka 1 «luciunmunsl (Mogynu)» ydeOHoro miuaHa. [lugp b1.5.07.
JucuumuimHa u3y4aeTcsi BO 2-M CEMECTpe, IPeTyCMaTPpUBaeT 3a4eT.

2.2, lns u3y4vyeHUs JAHHOW Y4eOHOM IMCHMILIMHBI (MOAYJIAA) HEOOXOAMMBI CJeAyHoIIe
3HAHMSI, YMEHUS] U HABBIKH, (JOpMUpPYeMbIe NMpeaIecTBYIOIMMU JUCITUNTIMHAMM

- - Pa3BuTHe cucteM MeHEeI)KMEHTa KauecTBa;

- CoBpeMeHHBIE TPOOJIEMBI YIIPABIICHUS IEPCOHAIIOM;

- CucTeMbl MOTHBAIIUU U CTUMYJIMPOBAHUS TPYJAOBOM IEATEIBHOCTH.
3HaHUS: IPOLIECCHI TPYNTIOBON JUHAMUKHY;

YMeHusi: CnocoOOHOCTh paboTaTh B KOJIEKTUBE;



HaBpiku: BJIaACTh HaBbIKaMU HCIIOJIB30BaHHUA OCHOBHBIX Teopnﬁ MOTUBALIUU U Bq)(beKTI/IBHOCTI/I
JCATCIIBHOCTH.

2.3. [lepeyeHb MOC/HAEAYIOIIUX Y4eOHBIX TUCHHUIUIMH, [JIs KOTOPHIX HEOOXOAUMbI 3HAHUS,
YMeHHS U HABBIKH, (hopMupyemMble TaHHOH y4eOHOMH TUCHUIINHOM:
- Pazpa0otka cTpateruu ynpasieHUs IEPCOHAIOM;
- Opranu3anoOHHO-yIIPaBICHUYECKHE HHHOBAIIUY;
- TexHOJIOrMM yIpaBJIeHUs pa3BUTHEM IIEPCOHAJA B YCIOBUAX LU(POBOH TpaHchopMaLMH.
TEOpPUM U NPAKTHUKU CTPATETMUYECKOrO YIPABICHHUsT W MOTUBALUM IIEPCOHAjA
OpraHM3aly Ha JOCTHKEHUE MTOCTABIICHHBIX CTPATETMYECKUX LEJIEH U KIIIOYEBBIX ITOKa3aTesen

3HaHud:

3¢ (HEeKTUBHOCTH;

YMeHus: Ka4yeCTBEHHO W OOOCHOBAaHHO MPHHHMATH YIIPABICHUYECKUE PEIICHHUS B YCIOBHSIX
ndpoBoit TpaHchopMaIUH.

HaBbiku: npuHATHS OOOCHOBAaHHBIX YIIPABJICHUECKUX PEIICHUH B YCIOBUSAX [U(pOBOH

TparcHopMaIIum.

3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA 110 JUCHUIIVIMHE (MOAYJIIO)

[Tporiecc OCBOCHMS AWCHUILIMHBI HAMpaBICH Ha (HOPMHPOBAHHE DIIEMEHTOB CIICIYFOIIHX
komrereHumii B coorBerctBun ¢ GI'OC BO u OIIOII BO no paHHOMYy HampaBiIEHHUIO
IMOJITOTOBKH:

a) YHUBepCaIbHbIC: HET;
0) O6menpodeccronansurie: OIIK-3, OIIK-5;
B) [IpodeccuonanbHbie: HET.

OIIK-3.
YIPaBICHYECKHE

Cnocoben

CaMOCTOSATCIIbHO
peLICHNA,

OLICHUBATH Hux

MNpUHHUMATDh

000CHOBAHHBIE
ONCPALMOHHYID |

OpraHU3aIMOHHO-
OpraHU3aIMOHHYIO

3P PEKTUBHOCTD, COLUANBHYIO 3HAYMMOCTb, 00ECTICYMBATh UX PEATH3AIHIO B YCIOBHUAX CIOXKHON
(B TOM 4mCIIe KPOCC-KYJIBTYPHOW) U IMHAMUYHOW CPEJIBL.
CnocobeH 0000marb M KPUTHUECKU OLICHMBATh HAy4yHbIE HCCIEIOBaHUS B
MEHE/KMEHTE U CMEKHBIX 00J1aCTAX, BBIMOIHATh HAYYHO-UCCIIE0BATENLCKUE MIPOEKTHI.

OIIK-5.

Tab6auna 1 — JlekoMno3unusi pe3yJibTaToB 00y4eHHA

Kox xomnerenuuu

IInanupyemMsblie pe3yJbTaTbl 0CBOCHHS M CIHIIIHHBI

Kon HazBanune 3HaTh VYmeTb Bnaners
B OIl
OIIK | OIIK-3. Criocoben Metoner npunsaTus | O0ecneynBaTh HaBbikamu npunATHA
-3 | paspaGarbiBaTh 1 000CHOBaHHBIX peann3anmo 000CHOBaHHBIX
o0ecIeunBaTh OpTaHM3alMONHO" | crpareryn, monuTuxk | OPTAHU3AMIOHHO-
yIpaBIECHUYECKUX . yIpaBIeHYECKUX
pean3aIuio . Y TEXHOJIOTHI .
penreHni JUTST perreHni TUTST
CTPATEIHH, MOMUTHK | (oo o yIIPaBICHUS R —
1 TEXHOJIOTUHN peanu3aim HEpCOHAIOM CTpaTeruu, TOJIUTHK
yIIpaBJICHUS CTpaTeruu, opraHusanuu B u TEXHOJOTuH
[IEPCOHAIIOM TIOJTUTHK U | IMHAMHUYHOU cpelie | YIpPaBJICHUS
OpraHu3aIuu B TEXHOJIOTHH U OLIEHUBATH UX IEpCOHAIOM
JMHAMAYHO# cpejie u | Y PABICHHA COLIMATTFHYIO U OpraHHsaItn B
MIePCOHATIOM JTUHAMHYHOM cpejie
OIICHUBAThH WX 9KOHOMHYECKYIO
OpTaHHU3aIIH B
COLIMAIBHYIO U 3¢ (HEeKTUBHOCTE;

9KOHOMHYECKYIO

JMHAMUYHOM Cpeze




3¢ (HEeKTUBHOCTH;

OIIK

OIIK-5. Cnocoben
UCIIOJIb30BaTh
COBpPEMEHHBIE
UH(POPMALMOHHbIE
TEXHOJIOTHH U
pOrpaMMHEIE
cpezcTBa pu
penIeHun
npodeccHoHaIbHBIX
3ajad.

OCHOBEI
COBPEMEHHBIX
MH(POPMAIMOHHBIX
TEXHOJIOTHH U
MPOrPaMMHBIX
CPEICTB MpHU
pereHun
npodeCCHOHATBHBI
X 3a7a4.

Hcnons3oBaTh
COBPEMEHHBIC
nH(pOpPMAaIOHHbIE
TEXHOJIOTHH U
MPOrpaMMHBIC
CpencTBa npu
perieHuu
npodeCCHOHATBHBIX
3aja4.

HaBrixkamm
HCIOJIL30BaHUS
COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTHH B
MIPOrpaMMHBIX
CPEIICTB MpHU
peIeHn

PO eCCHOHATBHBIX
3aj1a4.

4 CTPYKTYPA M COAEP)KAHUE JUCHUILIMHBI (MOLYJIS)

OO0mas TpyJ0eMKOCTh JUCIUIUIMHBI COCTABIIICT — 2 3a4eTHBIC CIUHUIIBI, 72 aKaJeMHYCCKHX
yaca. Ha koHTakTHYI0 paboTy oOydaromuxcs ¢ mpernojaaBareieM (MpakTUdeckue 3aHatus —13
YacoOB M Ha CAaMOCTOSITEIbHYIO PaboTy o0ydaromuxcs — 59 4acoB).
Tpy10eMKOCTh OTACTBHBIX BHJIOB YY€OHON PaOOThI CTYICHTOB OYHOW, OYHO-3a09HOM U 3a04YHOM
¢dbopM oOyueHus mpuBeaeHa B Tabmuie 2.1.

Tab6auna 2.1. TpyroeMKkocTh 0TAeIbHBIX BHI0B Yu4eOHO# padoThl 10 opMaM 00yUeHust

Bun yuebHolt 1 BHEeYy4eOHOI pabOThI IJIS1 OYHOU IJIS1 OYHO- JUIS 3a0YHON
(dopmbI 3209HOU bopmbl
o0yueHHs bopmbI o0y4yeHUs
oOyueHus

O0BeM IJUCHUIIIAHEI B 3a4ETHBIX €IUHUALIAX 2 2

OO0beM IHCIUILINHEI B aKaJIEMHYECKHUX Yacax 72 72

KonrtakTHas paboTta oOydarommxcs ¢ 13 12

npenojaBareneM (BCero), B ToM 4yucie (4dac.):

- 3aHATHUS JEKI[HOHHOI'O THUIIA, B TOM YHCIIE: 6

- IpaKTU4ecKas MOAroTOBKa (eciu

MIPETYCMOTPEHA)

- 3aHATHS CEMHUHApPCKOro Tuma (CeMHUHapBhl,

MPAKTHYECKHE, JTA0OPATOPHBIC), B TOM YHCJIC: 6

- IpaKTU4ecKas MOATr0TOBKa (eciu

MIPETYCMOTPEHA)

CamocrosiTenbHas pabora odydaronmxcs (yac.) 59 60

dopma MPOMEKYTOIHON aTTeCTAIUN 3auer Bo 2 cemecTpe 3a4eT —

oOyuarorerocst (3k3aMeH), CEMECTp 4 cemectp

CO,Z[Cp)KaHI/IC JUCIMITIIIMHBI,

CTPYKTYPUPOBAaHHOE€ MO TeMaMm (pa3ienaM) C YyKa3aHUEM

OTBEJICHHOTO HAa HHUX KOJMYECTBA aKaJeMHUYECKMX 4YacOB W BHUJOB YYEOHBIX 3aHATUH U
CaMOCTOSITENIbHON PabOTHI, IS KaK01 (hopMBbl 00yUeHHUs IPECTaBICHO B Tabauie 2.2.

Taoauua 2.2.

CTpyKTypa H cofep:KaHHe AUCHUNIHHBI (MOIYJIA)




Tabauna 2.2. CTpyKkTypa M coAepkaHue JMCHHUIIMHBI (MOLYJI51)

0714 3a04Hou hopmobl 00yueHus

KoHnrakTHas pabora, qac. dopma
TEKYIIero
KOHTPOJIS
g YCIEBAEMOCT
Paznen, TeMa IMCHUILIMHEL B B s | xp | CP, § 1, bopma
(mozyssn) J | 1w | I3 | Tu. | JIP | T.u. /| 1ac g MPOMEKYTOY
1T [T IIIT | KII E HOM
aTTECTaITIN
CemecTp 2.
Tema 1. Npupopga npouecca 2 10 12 | onpoc; Keits-
NPUHATUA peLleHns cTagu;
TECTUPOBaHMU
e
Tema 2. Mogenn, meToao/10rus 1 2 10 12 | nMcbmMeHHbIM
opraHu3auma npouecca oT4yeT No
pa3paboTKM yrnpaBaeHYecKoro AOMaLLHeMY
peLeHmns B ycnoBuax undposoi 3afaHuto;
TpaHchopmaunm Kens-cTaau;
KOHTPONbHanA
paboTa
Tema 3. Pa3paboTka 2 10 11 | onpoc; Keis-
YyNpaBAEHYECKOrO pelleHns B cTagu
YCNOBUAX HEONpPeaAeNeHHOCTU U
pucka
Tema 4. OugeHKa 3 EKTUBHOCTU U 2 10 12 | onpoc
KOHTPO/b YNpaBAeHYECKMX
peLleHni
Tema 5. CoupnanbHo- 2 10 12 | onpoc
NCUXONOTNYECKNE aCNeKTbl
NPUHATMA U peanmsaunm
YNpaBAEHYECKUX pPeLIeHN
Tema 6. MNpuHAaTne 3 9 12 | peweHue
ynpaBAeHYeCKUX peLLEHN B 3apav;
pa3nnyHbIX chepax AeaTeNbHOCTH NMUCbMEHHbIM
npeanpuATUS oT4eT No
AOMalLHeMmy
3afaHuio;
KOHTPONbHaA
pabota
KouncyabsTanun
Koutpoab npoMe:xyTouHOM 3ayer BO 2
aTTecTallu ceMecTpe
HUTOI'O 3a cemecTp: 13 59 | 72
HToro 3a Bech nepuoj 13 59 | 72




Ipumeuanue: JI — nexums; [13 — npaktuueckoe 3austHe, cemunap; JIP — maboparopHas
pabora; I1I1 — npakTuaeckas nmoaroroska; KP / KIT — kypcoBast pabora / kypcoBoii mpoekt; CP —

camocTosiTeNnpHas pabora.

Tadauuma 3 — MarTpuna coOTHeceHHMs Pa3/iesioB, TeM Y4YeOHOHl JAMCHUILUIMHBI (MOIYJIfA)

u (opMHUPYEMBbIX KOMIIeTEeHIIH

‘ Koo xomnemenyut
Koun-Bo OTK-5
Tembl, pa3zienbl AUCHUTUIAHBI Oo01ee K
4acoB
OIIK- 3 KOMIIETE
Tema 1. [Ipupoaa npoliiecca NpUHATHUS PEIICHUS 12 + + 2
Tema 2. Mopgenu, METONOJOTHUS W OpraHuzanus | 12 + 2
npolecca pa3paboTKH YIPABIEHYECKOTO PEIIeHUs B
ycnoBuax mudpoBoit TpanchopMarin
Tema 3. Pa3pab®oTka ympaBieHYECKOro pemieHus B | 12 + 2
YCIOBUSX HEOMPEEICHHOCTU U PUCKa
Tema 4. Onenka 5¢G¢GEeKTUBHOCTH W KOHTpPOJb | 12 + 2
yIpaBIECHUYECKUX PelIeHUI
Tema 5. CouuanbHO-TICUXOJIOTMYECKHUE aCHEeKTHI | 12 + 2
MPUHATUSA U PeaIU3alliU YIIPABICHYECKUX PEIICHUI
Tema 6. IlpuHATHE yNpaBIEHYECKUX pEIICHUA B | 12 + 2
pa3IMYHBIX cepax ACSITeTLHOCTH MPEIITPHSITHS
Hroro 72

Kpartkoe conep:xkanue Ka:xxa10i TeMbl JMCHMILINHBI (MOYJIs1)
Tema 1. Ilpupoaa npouecca NpUHATHS PellICHUSA
OYHKIMU peUIeHusi B METOJ0JIOTUN M OpraHU3aluy mnpouecca ynpasieHus. [lonstue u
KPUTEPUU YIPABICHYECKOTO peIIeHUsl. THUMOJIOTHS YIPaBIEHYECKUX PEIICHU. YCIOBUS U
(bakToOphI KauecTBa YIPaBIECHUYECKUX PEIICHUN

Tema 2. Moagean, MeTORO0JOrHsi W OpPraHu3anmMs npomecca paspadoTKu
YIPaBJIeHYeCKOI0 pelieH!s B yCJIOBUSIX HM(PPOBoii TpaHchopmanun

Mogenu, MeTOJOJOTMs W OpraHu3alMs mporecca pa3paboTKH —yIpaBlIeHYECKOTO
pemenusi. lleneBass opueHTanusi yrpaBieHUYECKUX pemieHnid. OCHOBHBIE A3Tarbl pa3paboTKH
YIPaBIEHYECKOIO PELICHUS. AHalIW3 albTEPHATUB JECUCTBUNA. AHAIW3 BHEIIHEH Cpelbl U €e
BIMSHMS Ha pealu3aluio anbTepHaTHB. HaydHble MOAXOIbI K NPHUHATHIO pemieHud. Meroasl
IPUHSTHS pelleHni. MoaennpoBaHue npouecca NPUHATHS PELICHUH.

Tema 3. Pa3zpadoTka ynpasjieHY4eCKOro pelieHusi B yCJIOBUSIX HEONpeIeJeHHOCTH U
pucka

VYcnoBus HeolpeIeIeHHOCTH U pucka. [IpueMsl pa3paboTku U BeIOOpa yrpaBiIeHYECKHX
pELICHUH B yCIOBUAX HEOMPEIEIEHHOCTH U PUCKA.

Tema 4. Onenka 3¢p(peKTHBHOCTH M KOHTPOJIb YIIPABJICHYECKHX pelleHuit

Vcenosns IMPUMCHCHUA METOA0B OKCIICPTHBIX OIICHOK. I/IH}II/IBI/I)IyaJ'H)HI)Ie u
KOJUIEKTUBHBIE JKCIIEPTHBIE OLIEHKU. ODTallbl NIPOBEJEHUS DKCIIEPTHOW OLEHKHU. Merox 4ucToin
TeKyIled CTOMMOCTH. BHYTpeHHss HOpMa OKynaeMocTH (BHYTPEHHSs HOpMa JOXOJHOCTH) WIN



meton  uHBectopa. Ilepmon okymaemoctu. WHnekc penrtabensHoctu (PI). Kosdduument
s dexruBHOCTH MHBECTHINH (ARR).

Tema 5. CouHaJbHO-NICHUXOJIOTHYECKHE ACHEeKTbl TNPUHATHA W Ppeajn3aluu
yIpaBJeHYeCKUX pelieHu i

Hcnonp3oBaHne BacTd M BIMSHMS B IPOLECCE INPHUHATHA U PEAM3alUU
YIIPABJICHYECKUX PELICHUMN. Cruny NpuHATHS YOPaBJIEHYECKUX pEIIEHUN. YTpaBieHHE
U3MEHEHHUSAMHU M KOHQIMKTAMU NP IPUHATUYU U PEANTHU3ALUN YIPABICHYECKUX PELICHUH.

Tema 6. [IpunsiTue ynpapJjieH4eCKNX pelieHUd B Pa3JIMYHbIX c(hepax JesiTeJbHOCTH
npeanpusTus

[IpunsaTe pemeHuil B cienyromux cepax AesSTeNbHOCTH: (PUHAHCOBOW AESITEIbHOCTU
IPEANPUATHS, B MAPKETHHIE, B YIIPABICHUU IIEPCOHAIOM, B YIPABICHUU IPOU3BOJCTBEHHOU
JESITEIIbHOCTBIO

5. METOAUYECKHUE YKA3AHMUA 110 IPEIIOJABAHHAIO
N OCBOEHMIO JUCIUIIVIMHBI (MO Y JIS)

5.1. Ykazanus i npenojgaBaresieii M0 OPraHM3alMM M IPOBeJIeHUIO y4eOHBIX
3aHATHHA M0 JUCHMILINHE (MOYJII0)

OCBOGHI/IG JUCHUITIINHBI «I/IHHOBaIIHOHHbIe TEXHOJIO0I'nn paspaGOTKn, 000CHOBAHHA H
NPHHATHS KAJPOBBIX pelIeHHii B ycaoBusix uuppoBoii Tpanchopmanum» O00YUAIOIIUMUCS
IperoiaracT MocelleHue U MPOCIylUIMBaHUE JIEKIMM, padOTy Ha MPAKTUYECKUX 3aHATUSAX B
BUJIE coOeceloBaHUSl MO0 BOIPOCAM, BBIMOJHEHUS MPAKTUYECKUX 3aJlaHUi MOJ PYKOBOJICTBOM
npernojaBaresis Kak B TPYIIax, TaKk W WHAUBUAyaTbHO. YacTh 3agaHul 1OCIE U3YYCHUS
COOTBETCTBYIOIIEH TeMbI 00YYaIOIINECs BHIMOIHIIOT B KAYECTBE CAMOCTOSITEIbHON paOOTHI.

5.2. Yka3zaHus 1Jis1 00y4arommXxcs M0 OCBOECHUIO M CUMILTHHBI (MOYJIIO)

[To xaxxmoil TeMe HEOOXOAMMO TOTOBHUTHCS IO BOMpOCaM i coOeceqOBaHMs.
Jis TOATOTOBKM HMCHOJNB3yHTe MaTtepuan Jnekuuid (B 14, B LMS Moodle «ludposoe
oOydeHuey»), y4eOHMKOB M Y4eOHBIX mocoOuii u3 paznena 8. «Y4eOHO-METOIUYECKOE U
nH(popMallMOHHOE olOecrieueHrne JUCHUILUIMHBIY. [IpakTrueckue 3ananus Uiss caMOCTOSATENbHON
paboThl HYXXHO BBIMONHITH TMOCHE 3aHATHS WIM W3YYCHHUS MaTepuana Mo COOTBETCTBYIOIIEH
TeMe. Pa3zbsCHEHMs 110 BHITIOJIHEHUIO JAHHBIX 3aJaHUN U MPUMEPHI UX BBITIOJHEHUS OYAYyT JaHbI
Ha 3aHATUHU. BBIMOTHEHHBIE CAMOCTOSITENFHO 3a/laHus HEOOXOIUMO CIaTh MPENOJaBaTEeN0 Ha
CJIEIYIOIIEM 3aHSITUU JUIS IPOBEPKHU.
Tadoauna 4 — Conep:xaHue caMOCTOATEIbHOH PadoThl 00yYaOIIUXCS

Bornpocsl, BBIHOCHMBIE Kon-Bo
Ha CaMOCTOATENIbHOE U3YUYEHUE 4acoB Popma padoret
Tema 1. IIpupona npouecca NpUHATHS PELIEHUS 10 ONpocC; Ke3-cTaju;
TECTUPOBAHUE
Tema 2. Mopgenu, metogosiorusi U opranuzamus | 10 NHUCHLMEHHEIA OTYET 10
npolecca pa3paboTKH yIpaBIeHUECKOTIO PEIIECHUS JIOMAIITHEMY 3aJIaHUI0; KEeW3-
CTa/il; KOHTPOJIbHAs paboTa
Tema 3. Pazpabotrka ympasienueckoro pemenus | 10 OTpOC; Kei3-cTaau
B YCIIOBUSIX HEONPEEIIEHHOCTH U pUCKa
Tema 4. Ouenka 3¢¢pexTuBHOCTH U KOHTpousb | 10 orpoc
YIPaBJICHUYECKUX PEIICHUN
Tema 5. CouuanbHO-TICUXOJOTHYECKHE acnekThl | 10 orpoc
OPUHITUS W pealu3allid  YIpaBIEHYECKHX
peneHuit




Tema 6. IlpunsTHE ynpaBiIeHUECKUX pelIeHui B | 9 pelieHue 3a1a4; MMCbMEHHBII
pa3INyuHbIX chepax AeSITeTbHOCTU MPeITPUITUS OTYET MO JOMaIIHEMY 3aJJaHUIO;
KOHTpOJIbHast paboTa

5.3. Buabl m (opMbl NHCbMEHHBIX PpadoT, NPeAYCMOTPEHHBIX IPH OCBOCHUM
AUCHHILINHBI (MO/YJIs1), BBINOJIHSAEMbIe 00y4AIOIMMHUCS CAMOCTOATEIbHO

[TucbmenHbIe pabOThI, CAMOCTOSITETILHO BBITOJIHSAEMbIE OOYYaIOUIMMHUCS TPU OCBOCHUU
JUCLUIUIMHBL, HE IPEyCMOTPEHBI.

6. OBPA3OBATEJIBHBIE U THPOPMAIIMOHHBIE TEXHOJIOT'MHA

[Ipu peanuzauuu pa3IUYHBIX BHUAOB Yy4yeOHOH pabOThl MO JUCHUIUIMHE MOTYT
UCTIOJIB30BATHCS IJIEKTPOHHOE 00YyUSHHE U IUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.
6.1. O0pa3oBaresibHbIE TEXHOJIOTHHU
[lpu peanuzanuu pazaUYHBIX BHIOB Y4eOHOH pabOTHI 1O JUCHMIUIMHE MOTYT
MCIIOJIb30BAThCS AIIEKTPOHHOE 00yUYeHHE U JUCTAHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTH

Tadauna 5 — O0pa3oBare/ibHbIe TEXHOJIOTHH, UCIOJIb3yeMble NMPH peain3alum y4eOHbIX
3aHATHH

Pasz[en, TEMA <I)opMa y‘IC6HOl"O 3aHATUA

JTUCHUTITAHBI (MOTYJIs) Jlexuus [IpakTryeckoe Jlaboparopnas
3aHATHE, CEMHHAP pabora

Tema 1. Ilpupoma mnpouecca | OO30pHas IeKUUS OpoHTAIBHBIN He
MIPUHSTHUS PELICHUS onpoc, IIPEAYCMOTPEHO
BBIIIOJIHEHHE
MPAKTUYECKUX
3alaHuH,
TEMaTUYECKUE
JIUCKYCCUHU

Tema 2. Moneau, metogonorus u | Jlekuus-nuaaor TemaTnueckne He
OpraHu3aIus mpoiiecca JUCKYCCHUH, MPEAYCMOTPEHO
pa3paboTku YIPaBIIEHYECKOTO aHaJIu3
pereHus KOHKPETHBIX
CUTYalHil

Tema 3. Pazpabotka | Jlekus-auanor Tematnyeckue He
YIPABJIEHYECKOTO  PEIICHHUS B JICKYCCHUH, IIPEAYCMOTPEHO
YCIIOBHUSIX HEOINPEACIIEHHOCTH U aHanu3
pHcKa KOHKPETHBIX
CUTYaLNil,
BBIITOJIHEHUE
IIPAKTUYECKUX
3alaHUuN

Tema 4. Ouenka >¢dexkTuBHOCTH | JIeKIus-auanor Temarnueckue He

U KOHTPOJb  YIPaBICHUYECKUX JUCKYCCHUH, IIPEAYCMOTPEHO
peleHuit aHaJIu3
KOHKPETHBIX
CUTyaLui,
BBITTOJTHEHHUE
MPAKTUYECKUX
3aJaHuN

Tema 5. ComuanbHo- | JIleknus-auamor TemaTnueckue He




MICUXOJIOTHYECKHUE aCIEKThI JUCKYCCHUH, MIPEAYCMOTPEHO
MPUHATHUSA u peanu3auuu aHaIu3
YIPABJICHUYECKUX PELICHUN KOHKPETHBIX

CUTYaLH,

BBIIIOJIHEHHE

MIPaKTUYECKUX

3aJaHUuN
Tema 6. IIpunsarue | Jlekuus-guanor TemaTnyeckue He
YOPABJICHUYECKUX  pPELICHUH B JUCKYCCHUH, MIPEAYCMOTPEHO
pa3nn4HbBIX chepax AesITeTbHOCTH aHaIu3
NpEeANPUITUS KOHKPETHBIX

CUTYaLH,

BBIIIOJIHEHHE

MIPaKTUYECKUX

3aJaHUuN

6.2. UudopmanmoHHbIe TEXHOJIOTHHI

[Tpu peanu3anuy pa3TuIHBIX BUIOB YI€OHON M BHEYUYEOHOH pabOTHI UCTIONB3YIOTCS CIEIYIOIINE
MH(OpPMAIIMOHHBIE TEXHOJOTWU: BUpPTyanbHas oOydaromias cpena (WM CHCTEMa YIpPaBICHHS
obyuernem LMS Moodle «lludpoBoe oOyueHue») uiau HHBIE HH()OPMAIIMOHHBIE CHCTEMBI,
CEPBUCHI U MECCEHIKEPHI.

- HCIIOJIb30BAHUC BJICKTPOHHBIX y‘~I€6HI/IKOB SJICKTPOHHBIX OMOIMOTEYHBIX CUCTCM, JOCTYIl K
KOTOPBIM IIPEAOCTABIIAACTCS YHUBCPCUTCTOM;,

- HCIOJIb30BAHUEC KaK HWCTOYHHKOB I/IH(l)OpMaIII/II/I CafITOB, HaxoasaIuxcsa B I/IHTepHCTe B
OTKPBITOM OOCTYIIC (BHCKTpOHHLIe 6I/I6J'II/IOT6KI/I, JKYypHaJIbl, KHUTH, IICUXOJIOTHYCCKUC TCCTBI);

- HCIOJb30BaHUE BO3MOXHOCTEH 3JIEKTPOHHOM MOYTHI MpernojaBareis (paccbulka 3aJlaHui,
MaTepHaloB, OTBEThI Ha BOIIPOCHI);

- wucnonp3oBanue LMS Moodle «lludpoBoe oOyueHnue» s pa3MeNIEHUS DICKTPOHHBIX
00pa3oBaTeNbHbBIX PECYPCOB;

- HCIIOJIb30BAaHUE CPEJICTB Ipe/CTaBiIeHUs] yueOHOM MH(OpMalmu JUisl MPOBENEHUs JEKIUN U
CEMHUHAPOB C UCIOJIb30BAaHUEM IIPE3ECHTALIAMN.

6.3. IlporpammHoe olecriedyeHne, COBpeMeHHbIe MPO(ecCHOHAIBHBIC 0a3bl JAHHBIX
1 UH(OPMAaLIMOHHbIE CIIPABOYHbIE CHCTEMbI

6.3.1. [IporpammHoe obecnieueHune

Hepeuenb JIUUECH3UOHRHRO20 RPOCDAMMHO20 obecneuenusn

HanmenoBanue nporpaMmmMHOro
Haznauenue

o0ecrnieyeHus
[natpopma  TUCTAHIIMOHHOTO Bupryanbnas oOyuaromas cpeza
obydenust LMS Moodle
Mozilla FireFox bpayzep
Adobe Reader [Iporpamma st MPOCMOTpPA IEKTPOHHBIX JOKYMEHTOB
MathCad 14 CucTemMa KOMITBIOTEPHOH aareOpsl U3 Kacca CHCTEM

ABTOMATU3UPOBAHHOTO MMPOSKTHPOBAHHS, OPUSHTUPOBAHHAS
Ha MOJIrOTOBKY HHTEPAKTHBHBIX IOKYMEHTOB C




BBIYUCIICHUSAMHA U BU3YaJIbHBIM COITPOBOXICHHUEM

Microsoft Office 2013, [TakeT oUCHBIX IPOrpaMM

Microsoft Office Project 2013,
Microsoft Office Visio 2013

7-zip ApxuBatop

Microsoft Windows 7 OmnepanuoHHas cucremMa
Professional

Kaspersky Endpoint Security CpelcTBO aHTUBHPYCHOU 3aIIMTHI
Google Chrome Bpaysep

6.3.2. CoBpemMeHHbIe MNpo(deccHOHANIbHbIE 0a3bl JAAHHBIX U HH(OPMALHOHHbIE

CIIPABOYHbIC CUCTEMBbI

No Haumenosanue cospemennvix npogeccuonanvuvix 6az OaHHbIX,

n/m UHDOPMAYUOHHBIX CNPABOYHBIX CUCEM

1 YHuBepcanpHasg  COpaBOYHO-MHGOPMAIIMOHHAS  MOJHOTEKCTOBas  0a3za  JIaHHBIX
nepuoanyeckux uznanui OO0 «MBUC
http://dlib.eastview.com
HUwma NONb308AMEIA: AstrGU
llaponw: AstrGU

2 DONEKTpOHHbIE  BEpCUUM  NEPUOJMYECKUX  M3JaHUM, pa3MelléHHble Ha  caiire
MH(POPMAIIMOHHBIX PECYpPCOB
www.polpred.com

3 DnexTpoHHbI KaTamor Hayanoit 6ubiamorexku AI'Y Ha 6a3e MARK SQL HITO «HubopMm-
CUCTEM»
https://library.asu.edu.ru/catalog/

4 OnexTpoHHbIN Karanor «Hayunsle xypHansr AI'Y»
https://journal.asu.edu.ru/

5 | KopropatuBHblii MPOEKT ACCONHMAIMM PETHOHATBHBIX OUOIHOTEYHBIX KOHCOPIIMYMOB
(APBUKOH) «MexpernonanpHas aHaiauTuueckas pocnuch crateit» (MAPC) — cBognas
0a3a JaHHBIX, COJAEpKallasi MOJIHYI0 aHAMUTHYECKYr0 pocnuchk 1800 Ha3BaHMIl )KypHAJIOB
M0 pa3HBIM OTpacCiIsiM 3HAHUW. YYaCTHUKH TIPOEKTa TMPEAOCTABISIOT JpYyr JIpYyry
ANEKTPOHHBIE KOMHH OTCKAaHUPOBAaHHBIX CTAaT€ll M3 KHUT, COOPHHUKOB, KYpPHAJIOB,
cojiepkaimxcs B PoHAaxX uX OUOIHOTEK.
http://mars.arbicon.ru

6 CrnpaBounas npasoBas cuctema Koncynprantllntoc.

ConepXuTcst OrpOMHBIH MacCUB CHpPAaBOYHOM MpaBOBOM HMHGOpMAIMK, POCCHICKOE
U PETUOHAJIBHOE 3aKOHOAATENIbCTBO, CYyNE€OHYIO MNPaKTUKY, (UHAHCOBBIE U KaJpOBbIE
KOHCYJIbTAIlUH, KOHCYJIbTalun JJIsSL 6IOI[)I(CTHLIX oprT: aHI/I3aI_II/II71, KOMMCHTAapUuu
3aKOHOJAaTCJILCTBA, (1)0pMI)I JIOKYMGHTOB, HpOCKTI)I HOpMaTI/IBHI)IX HpaBOBBIX aKTOB,
MCKAYHAPOAHBIC IIPABOBBIC AKThI, IPABOBLIC AKThI, TCXHUYCCKUEC HOPMEI U IIpaBUJIA.
http://www.consultant.ru

7. POHJI ONEHOYHbIX CPEACTB IJIs1 IPOBEJAEHUWS TEKYHIEI'O KOHTPOJISA

U IIPOMEXYTOYHOM ATTECTAIIMHA MO JUCLHUILIMHE (MOJY.JIIO)

7.1. IlacnopT GoHAA OLIEHOYHBIX CPEACTB



http://asu.edu.ru/images/File/dogovor_IVIS1.pdf
http://asu.edu.ru/images/File/dogovor_IVIS1.pdf
http://dlib.eastview.com/
http://www.polpred.com/
https://library.asu.edu.ru/catalog/
https://journal.asu.edu.ru/
http://mars.arbicon.ru/
http://www.consultant.ru/

IIpyn mpoBeeHUU TEKYILIEro KOHTPOJIS U IMPOMEXYTOYHOM aTTECTalUy I1I0 IHUCLHUILINHE
(Monyn0) «MHHOBALMOHHBIE TEXHOJOTHMH Pa3padoTKH, 00OCHOBAHMS W NPUHATHS KaJPOBBIX
peureHuii B ycaoBusx uudposBoii TpaHchopmanmm» TPOBEpsAETCS CHOPMHUPOBAHHOCTD Y
o0yyaroIuxcsi KOMIETeHLUH, YKa3aHHBIX B pasjesie 3 HacTosAlled MporpamMMbl. DTalHOCTb
(dbopMHpOBaHUST AAHHBIX KOMIIETCHLMH B IPOLIECCE OCBOCHHS 00pa30BaTENbHOM IMPOrpamMMbl
OIpesieNseTCsl IOCIEOBATEIbHBIM OCBOGHUEM JUCLMIUIMH (MOIyJe) M HPOXOXKICHUEM
IIPAKTHK, a B IPOLECCE OCBOCHMS MUCIUIUIMHBI (MOIYJIsl) — HOCIEA0BATEIbHBIM JIOCTHKEHUEM
PE3yJIbTAaTOB OCBOEHMS COJIEPIKATEIbHO CBS3aHHBIX MEXIY COOOM pa3enoB, TeM.

Tabauna 6 — CooTBeTcTBHE Pa3/1esioB, TeM IMCHUILIMHBI (MOYJIf), Pe3yJIbTAaTOB 00y4YeHUsI
Mo JUCHUIJINHE (MOAYJII0) H OLIEHOYHBIX CPEICTB

Kontponupyemslii pasnen, tema Kox xoHTpOonupyeMon HaunmenoBanue
JTUCHUTITUHBI (MOYJIs1) KOMIIETEHIINU OLIEHOYHOT'O CPEACTBA
Tema 1. Ilpupona mpoliiecca NpUHITUSA Bomnpocst JUIst
CIICHUS co0eceI0BaHusI.
b OIIK —3, OIIK-5 Keiiz-ctagu.
TectupoBanue.
Tema 2. Mogemu, wMeromosorusgs u | OIIK — 3, OIIK-5 1.Bompockr JUTSE
opraHuzamusi mporecca pa3paboTKu co0Oece0BaHuUA.
YIPABJICHUYECKOTO PEIICHUSI B YCIOBUAX 2.IlucpMeHHBI  OTYET
nrdposoit TpanchopManuu 1o JIOMAIIHEMY
3aJJaHUIo.

3.Keiiz-cragu.
4. KonTposabHas pabora

Tema 3. Pazpabotka ympaBnenueckoro | OITK — 3, OIIK-5 Bomnpocsr JUISL
peteHus B YCIIOBUSIX co0ece10BaHuUs.
HEOIpeIeJIEHHOCTU U PUCKa Keiiz-craau.

Tema 4. Ouenka sddexkrusHoctu u | OIIK — 3, OIIK-5 Bormpocsl JUTSL
KOHTPOJIb YIIPABJICHUYECKUX PEIICHUN co0ece10BaHuUs.

Tema 5. CommansHo-nicuxonorundeckue | OIIK — 3, OIIK-5 Bomnpocsr IS
aCmeKThl TPHUHATHA W pean3aluu co0ece10BaHuUs.
yIpaBIEHYECKUX PelIeHUI WEB-kpywus.

Tema 6. Ilpunsarue ympasnenueckux | OIIK — 3, OIIK-5 Pemenue 3anay.
pelmeHuii B pasuuYHBIX  cepax IInceMEHHBINM OTYET 110
JESTEIIbHOCTH MPEATNPUSATHUS JIOMAITHEMY 33JIaHUIO.

KonTponbHast pabora.

7.2. Onucanue mokasaresjeil M KpPUTepPHEB OLECHMBAHUS KOMIICTCHUMH, ONMHCAHHME
IIKAJI OLIeHUBAHUA

Tadiauua 7 — Iloka3arejiM OLICHUBAHHUSA Pe3yJIbTATOB 00y4YeHUs1 B BH/E 3HAHUI

[Ikamna
Kpurepuu onieHnBanus

OLICHUBaHMUS
JIEMOHCTPUPYET TJyOOKOE€ 3HaHUE TEOPETHUECKOro MaTepuala, yMEeHHe
5 000CHOBAaHHO M3JIaraTh CBOU MBICIIH O 00CYkK/1aeMbIM BOIpOcaM, CIOCOOHOCTh
«OTIUYHO» | TIOJIHO, MPAaBUJIBHO M apryMEHTHPOBAHHO OTBEYATh HA BOMPOCHI, MPHUBOJNUTH

pUMEPBI

4 JEMOHCTPUPYET 3HAHHWE TEOPETUYECKOT0 MarepHalia, ero Iociea0BaTeIbHOe




Ikana

Kputepun oneHrnBanus

OLICHUBAHUS
«XOpOIIO» | U3JIOKEHHE, CIOCOOHOCTh TPUBOIUTH HPUMEPHI, JOMYCKACT €JAWHUYHBIC
OIIMOKH, UCTIPABIISIeMbIE TIOCIIE 3aMEYaHHsI TPENOoaBaTeNs
3 JIEMOHCTPHUPYET HETOoJIHOEe, (parMeHTapHOE 3HAHUE TEOPETHUECKOT0 MaTepHralla,
«y1OBIETBOPY TpeOyrolee HaBOIAIIMX BOMPOCOB IpENojaBaTessi, JOMYCKAeT CYIIECTBEHHBIE
TOIEHON OmMOKM B €ro W3JIOKCHHWH, 3aTPYAHSETCS B NPUBEACHHUHM MPUMEPOB U
(dhopMyITUPOBKE BHIBOJOB
2 JIEMOHCTPHUPYET CYLIECTBEHHBIE TPOOEIBl B 3HAHIUH TEOPETUYECKOT0 MaTepualia,
«HEYIOBJIETBO | HE CIOCOOCH €ro W3JI0KHTh W OTBETUTh Ha HABOAAIIME BOMPOCH
PHUTEIBHO» | MPETOIaBaTellsl, HE MOXKET MIPUBECTH MPUMEPHI

Ta6auna 8 — IlokaszaTe/u oneHNBAHUS Pe3yJIbTATOB 00yYeHHs B BH/Ie YMEHHUI M BJIaJeHUIl

IlIkama
Kpurepuu onenuBanus
OLICHHBaHUS
JEMOHCTPHUPYET CIOCOOHOCTh MPHUMEHSTHh 3HAHUE TEOPETHYECKOrO Marepualia
5 IPU  BBHIMOJHEHWW 3aJIaHUM, IIOCJIEIOBATEILHO M IPABHJIBHO BBITIOJHSCT
«OTJIMYHO» | 3aJ]aHMsl, YMEeT O0OOCHOBAaHHO H3JIaraThb CBOW MBICIH M JieJaTh HEOOXOIUMBIE
BBIBOJBI
JEMOHCTPHUPYET CIOCOOHOCTh MPHUMEHSTHh 3HAHHE TEOPETUUYECKOr0 Marepuala
4 IpH  BBINIOJHCHUM 3aJIaHUH, IIOCJICIOBATEIbHO W TIPABHJIBHO BBITIOTHSET
«@opoImoy 3a/laHus, yMeeT OO0OCHOBAHHO H3JIaraTh CBOHM MBICIH W JEJaTh HEOOXOIMMBIE
BBIBOJIbI, JIONyCKAeT €AMHUYHBbIC OIIMOKH, UCIpaBIsieMble IMOCIE 3aMeyaHHs
MIPENo/1aBaTelis
3 JEMOHCTPHUPYET OTACIbHBIC, HECHUCTEMATU3MPOBAHHBIC HABBIKH, HCIIBITHIBACT
«y1oBIETBOpI 3aTpyJHEHHUS] W JOMYCKaeT OIMIMOKH NpU BBINOJHEHUU 3a/laHdi, BBIOTHSET
TeNLHOY 3aJlaHie 10 TIOJCKa3Ke IMpernojaBaTelis, 3aTpydHseTcss B  (HOPMYIHPOBKE
BBIBOJIOB
2 He croco0eH MPaBUILHO BBITOIHUTH 33JaHUS
«HEYIOBJIETBO
PUTEIHHOY

7.3. KoHTpoJbHbIE 3aJaHUsl W HHbIe MAaTepPUAJIbl, HEOOXOAUMBbIE [JI1 OLEHKHU
pe3yJabTaToB 00y4eHHs MO JMCUHUILTHHE (MOTYJII0)

Tema 1. IIpupona npouecca NpUHATHS PELICHUS

Bonpochl 1151 codeceIoBaHNA:

1) Kak mnpuHMMaeMble yNpaBiI€HUECKHE pEIICHHUs BIMSIOT Ha
JESATENIBHOCTh OPTaHnu3alnn?

2) Korna Bo3HuKaeT HEOOXOAMMOCTh B pa3paboTKe M TNPUHATHH
YIPaBIECHYECKUX PEILICHUI?

3) Uto coboi mpeACTaBISIET YIIpaBIeHIECKOE peieHne?

4) Kakne cmocoObl MOXET HCIONb30BaTh PYKOBOJIUTENb  JUIS
MPUHSTHS yIpaBIeHUYECKUX peieHnii? B uem nx ocobeHHoctu?

5) Kakue Qakropsl HEOOXOIUMO YYMUTBHIBATH MPH  HPUHATHU

YIIPABJICHYECKUX pPEIICHUI?
6) B uem cnennuka pazauyHbIX BUAOB YIIPABICHYECKUX PELICHUN U
MOJIXOJIOB K MX pa3pabOTKe U MPUHATHIO?




Keii3-cragm: «Buabl ynpasjieHYecCKHX PeIIeHWH ¥ NOAX0AbI K NPUHATHIO PelICHU»

3ajaHue.

JI1s KaXKaoro npuMepa ONpeAeiInTe, Kakue MOAX0Abl K IPUHATUIO PEILICHUN IPUMEHSIOTCA
B ONMCaHHBIX CHUTyauusX. BbiOop HeoOXoauMo cnenarte U3 CIEIyIOIUX BapUaHTOB:
LEHTPAIM30BAaHHbII — JICLCHTPAIU30BAHHBINA, TPYNIIOBOM — WHIMBHUIyaJIbHBINA, CHCTEMA
y4acTus — CUCTEMa HEey4acTHsl, IeMOKPATUYECKUN COBEIATECIIbHBIN.

Kakue criocoObl IPUHATHS PELICHUN UCTIOIB3YIOTCS: MHTYUTHBHBIN, HA OCHOBE CY)KICHHS,
palMOHAJIbHBIN?

Kaxkue THIIBI pelIeHui UMEIOT MECTO: 3alporpaMMHUPOBAHHBIE U
He3alporpaMMUPOBAHHBIE?

Bce oTBeTh 000CHYHTE, CCHIIAsICh HA TEKCT CUTYAIUM.

Cutryarmust 1. Cpenu mpeAnpusiTHii TOProBod KOMMAHWM (DYHKIIMOHUPYET HEOOJBIION
00yBHOI1 MarazuH. ['0J0BHOE OTAENCHHE KOMIIAHUH Pa3padboTano psj IeicTBUi, HEOOXOAUMBIX
B Cllydyae TIOSBJICHUS PA3JIMYHBIX OOCTOATENbCTB, BKJIIOYAs BO3MOXKHBIE HapeKaHUs
HOKynaresel, KaJpoBble IPoOIeMbl, IPOBEICHHE BHICTABOK TOBAPOB, OCYILIECTBICHHUE 3aKa30B U
BEJICHUE JOKYMEHTAllMu. 3ajJaya PyKOBOJIUTENsS OOYBHOTO Mara3vHa COCTOMT B TOM, YTOOBI
IOYHKTYaJbHO  BBIIOJHATH  INpeanucaHus  KomnaHud. Ecnm Bo3HMKaer — yTo-iau0o
HETIPEeyCMOTPEHHOE, €My HEOOXOJMMO CHayaja COIJIaCOBaTh CBOE PEIICHHE C BBIIIECTOSAIINM
PYKOBOJCTBOM. HeyKOCHUTENIBHO BBINONHAS TpeOOBaHUS KOMIIAHMM, PYKOBOAMTENb, TEM He
MeHee, JOKEH CaMOCTOSITEIbHO IPUHUMATh Ba)KHbBIE PELLIEHUS] — BEJlb JJIsl YCIEIHOM paboThl
Mara3uHa TpeOyeTcsi B3BELICHHBIH 0X0/1 K IpobIeMaM.

Cutyanus 2. PykoBoauTelb, OTBEUarOIIUi 3a OTJeI] MPOU3BOJCTBA, pabOTaeT B JOBOJIBHO
CBOOOJHBIX YCJIOBUSX U JOJDKEH OCYILIECTBISATh BbIOOp CpeAM albTEpPHATUBHBIX pEIICHUN
yIpaBJIEHYECKOH AeATeNbHOCTU. B ero BeleHMM HaxXoaATCsl KOHTPOJIb Ka4eCTBa, UCII0JIb30BaHUE
MaTCpHraJioB, JOJDKHOCTHBIC MEPEMCIICHUSA, OTHOILICHUA MCKAY pa6OTHI/IKaMI/I U MHOT'HMC OPYyTHC
BONpockl. bojee Toro, MeHemkep MJODKEH MPUMEHSTh <«3IO0POBYIO», 3()PEeKTHUBHYIO U
CIOCOOHYIO  mpucnocadiauBaTbCsi K OOCTOATENbCTBAM ~ CUCTEMY  pyKoBojcTBa. B
IPOM3BOJICTBEHHOM OT/IeNe pelieHus TpedyeT macca nmpolieM, OOIBIIMHCTBO U3 KOTOPBIX YK€
NOSBISUTACH Tipexkie. CIIEKTp BO3MOXKHBIX PEIICHHI MIMPOK, 33]a4a PYKOBOJAUTEIS 3aKIII0YaeTCs
B BbIOOpe oOpas3a AEWCTBUIl, KOTOpPBHIA ¢ HaumOONbLIEH BEPOSTHOCTBIO NPHUBEAET K YCHEXY.
PykoBoauTenb HEe TOTBKO OCYIIECTBISET PAllOHAIBHBIN aHaIH3 MPOOIEMbI, HO HCIIONB3YeT IS
OTIpe/ieIeHUs] COOTBETCTBYIOIIEro o0Opa3a JeMcTBUS CBOE «4yBCTBO» cHUTyauuu. [IpoGiemsl
JIOBOJIBHO HEMPOCTHI, OHU YCIIOXKHSIIOTCSI BO3/JIEMCTBHEM BHEITHUX (hakTOpoB. Takum oOpazom,
Kakue Obl JIeHCTBHMS HU MNPEANPUHUMAINCH, JOJS JIMYHOM OTBETCTBEHHOCTH 3a HMX BCEr/a
npucyTcTByeT. BpiOpaHHble pelieHuss B OOJBIIMHCTBE Ciy4yae ONpPaBAbIBAIOT ce0s, eciu
OCYILIECTBIIIIOTCS € JOCTaTOYHOW HACTOMYMBOCTBIO M TMOAKPEIUIIOTCS  HEO0OXOAMMBIMU
pecypcaMu. JlesTenbHOCTh PYKOBOJUTENS IPOM3BOJICTBA BO MHOTOM CBSI3aHa C BHIOOPOM
HOJIXOASIIEH CTpaTernuu.

Curyanusa 3. 3ajmaya oTzena MapKETUHra OpraHU3allMM COCTOMT B CO3JaHUU HOBBIX
BO3MOYKHOCTEH JIJISl pEeUICHUsI XOPOIIO W3BECTHBIX TTpodiemM. Ot PaboTHHKOB oTaena TpedyeTcs
HOBBIE UJIEH B Pa3HbIX c(hepax—OT MOMCKA HOBBIX MOAXO0JIOB K peKiIaMe 10 pa3paboTKH METOI0B
aKTUBM3AIMM JACSITEIBHOCTH MO COBITY mpoayKuuu. UToObl co3laTh NMPOYHYIO OCHOBY IS
IOPUHATHS PeLICHHs], HEOOXOIUMO MPOSICHUTh U YIMPOCTUTh NPoOJIeMy, a TaKKe OCYIIECTBUTh
cbop cootBercTBYIOUIEH MHPOpManuu. [lJis Xopolero pykoBoAUTENs B 00JacTH MapKeTHHIra
XapaKTepHbl YMEHUE BBIOMPATh U CLIOCOOHOCTH MPOBOAUTE PA3yMHYIO CTPATETHIO, 00J1a1a0ITyI0
MOJUTMHHON HOBU3HOMW U, OJHOBPEMEHHO, OCMBICIICHHYIO C JICJIOBOM TOYKHU 3PEHHUS.

Curyanus 4. OcoObie TpeOOBaHUSI K PYKOBOJMUTENSAM MPEIBIBISIIOT HEUCCIEIOBAaHHBIE U
IUIOXO TIOHATHIE CUTYyallMM, HampuMep padoTa TIaBbl HCCIIEIOBATENBCKOTO IEHTpa, 3aaada
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KOTOpPOTO COCTOUT B CO3/IaHUU YET0-TUOO BBINAIOMIETOCS M HOBOTO. TakuMm 3aJaHHEM MOXKET
OBITh pa3pabOTKa JIYHHOTO ITOCAJOYHOTO MOIYJS, CO3/JaHHE HMCKYCCTBEHHBIX ajMa3oB WIIH
HOBBIX DHEPreTHUYECKUX CHUCTeM. PyKoBoaHMTENh OOBIYHO HAYMHAETE ILJIOXO OIpEIeICHHON
npoOJeMbl, K KOTOPOM HE TOIXOJAWT HH OJIHO W3 H3BECTHBIX pemieHuid. HeoOxommumo
COCPEIOTOYUTh PECypCchl M CO3JaTh OPTraHMU3alMI0, MO-HACTOAIIEMY CIIOCOOHYIO MPOSIBUTH
TBOPYECKUN TOAX0/. B HEKOTOPHIX ciydasx TpeOyeTcsi co3gaHue HOBOTO TEXHUUYECKOTO S3bIKa,
HOBBIX KOHUEIMIMWN, HMHCTPYMEHTOB, TEXHOJOIMH WA IPOU3BOJCTBEHHBIX BO3MOYKHOCTEM.
Takum oOpa3om, OojbIas 4acTh TOrO, 3a YTO OTBEYAECT PYKOBOAMTENb, XapaKTEPU3YETCs
MOJJIMHHON HOBU3HOM.

@DoH/I TECTOBbIX 3a/IaHUH

1. Pewenue smo:

a) BEIOOD aTbTEPHATHUBEI

0) BBIOOp aJTbTEPHATHBBI PYKOBOAUTEIIEM

B) TIPOIIECC MBICIUTEIHHON JACSITEILHOCTH YEIIOBEKA

2. llenv ynpaenenuecko2o pewieHus 3aKnoyaemcsl 8:

a) MPUHATHH YIPABICHIIEM PEIICHUs, YTOObI BBIOJIHUTH 00S3aHHOCTH, O0YCIIOBICHHbBIE
3aHUMAaEMOM JOJKHOCTBIO

0) IPUHITUY BEPHOTO YIIPABICHUYECKOTO PEIICHUS

B) JOCTH)KEHUH MMOCTABJICHHBIX MEepe]] OpraHu3aluen neaei

3. Jluunocmuvie oyenku pyKogooumelis, cpeoa NPUHAmMus peueHuli, UHGopMayuoHHsle u
nogedeH ecKUe 02PAHUYEHUS, 83AUMO3ABUCUMOCTIb PEUEHUL — IMO:

a) (hakTopsl, 0OECTIEUNBAOIINE Ka4eCTBO U AP (HEKTUBHOCTh YIPABICHUYECKOTO PELICHHUS

0) dakTOpbI, BIUSIONIME HA MTPOIECC TPUHATHS YIIPABICHYSCKOTO PEIICHUS

B) IMapaMeTphl KauecTBa YIPABICHYECKOTO PEIICHHUS

4. Ynpaenenueckoe pewienue — omo:

a) pe3yNbTaT BEIOOpa U3 HECKOIBKUX BO3MOKHBIX BAPHAHTOB

0) BBIOOp, KOTOPBIN JODKEH ClenaTh PYKOBOJIUTENh, YTOOBI BBITIOJHUTH O0SI3aHHOCTH,
00yCIIOBJICHHBIE 3aHUMAEMON UM JIOJKHOCTHIO

B) PE3YJIBTAT MBICITUTEIHHOU JIEATETLHOCTH YeTIOBEKA

5. Buibop, coenanHwlil mOnbKO HA OCHOBE OWYUIeHUs 020, YMO OH NPAGULLHbIU — IMO:
a) peleHne, OCHOBaHHOE Ha CYXJIEHUHU

0) UHTYUTUBHOE PEIICHHE

B) pallMOHAIILHOE PEIICHHE

6. Pewenus, mwamenbHo  OYeHEHHblE  MEHEOMNCepoOM,  PACCMOMPEHbL  8Ce
anbmMepHamugHbvle 8apUaAHmMbl — IMO.

a) pUCKOBaHHbBIE PELICHUS

0) UMITYTbCUBHBIE PEIICHUS

B) OCTOPOKHbBIE PEILICHUS

7. Bvibop, 06ycnoenennbviti 3HAHUAMU UTU HAKONLEHHBIM ONbIMOM — 9MO:
a) pelieHne, OCHOBAaHHOE Ha CYXKJICHUU

0) UHTYUTUBHOE pPEIICHHE

B) paIlMOHAIILHOE PEIICHHE

8. Pewenus, ABNAIOUWUECS] pe3yiomamom peanuzayuu onpeoenéHHol
nocne008amenbHOCMuU Oeticmeuti — 3mo.



a) OCTOPOYKHBIE PELLICHUS

0) parMoHaIbHBIEC PEIICHHS

B) 3aIpPOTrPaMMHUPOBAHHbIEC PEIICHUS
I') He3apPOrpaMMHUPOBAHHBIE PEILICHHSI

9. [ pynnosoti nooxoo0 K NPUHAMUIO peulerull 03Havaem, Ymo.

a) MEHEKep ¥ OAWH UK 0oJiee CITyKaluX paboTaroT BMECTE HaJl OJJTHOU MPOOIeMOii;

0) perieHus TPUHUMAIOTCS B MOJIb3Y OOJIBIITMHCTBA;

B) pCIICHUS OCHOBaHbI Ha WCIOJB30BAHMM MHEHUH JKCIEPTOB-CHEIIHATINCTOB
HE3aBHCHMO JIpYT OT Jpyra.

10. Koppecnonoenyusi 6 pykogooumom Bamu noopazodenenuu obpabamvieaemcs He 6
CPOK U HedocmamouHo HaoedxcHo. Kax Bvt nocmynume? Bvibepume npagunvbHbiii omeem:

a) mopyuynte 0OpabOTKY KOPPECHOHJCHIIMHM OTBETCTBEHHOMY COTPYIHUKY, KOTOPBIH
Oyzer mHpopmMupoBaTh Bac 0 BakHEHIIMX mpobiieMax M MOXKET MPEIIOKUTH BO3MOKHBIC
BapHUaHThl UX PEIICHUS;

0) Oymere CaMOCTOATEIBHO  TIPOBEPSITH  BCIO  BXOASIIYIO W UCXOISIIYIO
KOPPECIIOHICHIIHIO, CBOCBPEMEHHO BBISIBIISIS U PEIliasi BRXKHBIC TPOOJIEMBI;

B) nopyuute 00pabOTKy KOPPECHOHIEHIUN HECKOJbKUM COTPYAHHKAM, KOTOpbIE OyayT
Bac undopmupoBaTh 0 mpobiieMax, KaxyImuxcsi UM CYIIeCTBEHHBIMH.

11. Jlo Hnacmosiwyeco 6pemenu HAYANLHUK OMOeNd MApKemuHed CAamMOCMOmMenbHO
COCMAGIAL OMyemvl U AHATUMUYeCKUe CNpasky no mekyweu pabome omoena 0isi pyko8oocmada
Gupmvl. B ceszu ¢ pocmom obvema peuwtaemvlx 3a0ay 3ampamvl HA 6bINOJIHEHUe IMUX pabom
MHO20Kpamuo 603pociu. B omoene umeromesi compyOHUKU, XOpouio 3apekomeHoosasuiue ceos
npu peuteHuu MeHee 6adiCHvlX 3a0ay. OHu moeau Obl YACMUYHO 0CB80000UMb HAYANLHUKA
omaoena, 83516 Ha cebs cOCMAasieHue OmoeIbHbIX 0Mmuemos u cnpagok. Kax dondxcen nocmynumeo
HauanbHuk omoena? Bvlbepume npasuibHblil apuanm:

a) HAYaJIbHUK OTJeJIa JaeT COTPYJHUKY KOHKPETHOE TOPYYCHHE, HE PA3BSICHUB MY
OTJIENbHBIX MONOKEeHUH. [lo MHEHHI0 pPYKOBOIUTENS, 3TO HE SBISIETCS HEOOXOIUMBIM IS
pelIeHHs TTOCTABIICHHOW 3a/1auH, T.K. OH MPE/IoJiaraeT OCYIIECTBISATh ONEPATUBHBIN KOHTPOJIb,
4TOOBl YOEAWTHCS B YCHEIIHOM Xoje padoThl. B mporecce BbIMOIHEHHsS] pabOThl COTPYTHUKY
paspemiaercsi moyiy4aTb HE0OOXO0AUMYI0 UH(POPMALIMIO U O0CYKJIaTh BOZHUKAIOIINE MPOOIEMBI C
3aMHTEPECOBAHHBIMH JIUI[AMH TOJIBKO C CAHKIIMU HadyalbHUKA OT/EINA;

0) HAYaJIBHUK OTJIeNa MOPYYaeT HECKOJBKHM COTPYJAHHKAM COCTaBJICHHUE OTUYETOB U
AHAIUTUYECKUX CIPABOK MO TEKYIIeH paboTe, He YTOUYHUB MOJTHOCTHIO UX MOJHOMOYUH. B 310
CUTYaIl1 Ha4aJbHUK OT/IE)Ia IPUHITHE OKOHYATEIIHFHOTO PEIICHUS;

B) HaualbHUK OTJeNa OOBSICHIET COTPYAHUKY BaXHOCTh CBOEBPEMEHHOTO U
KaueCTBCHHOTO PEIICHUS TopydaeMold eMy 3ajadd, OOOCHOBBIBAS TIPH JTOM IIelib U
HeoOXoauMocTh ee  pemieHus. OIHOBPEMEHHO COTPYIHUK HAJENseTcss HEeoOXOAUMBIMU
MOJTHOMOYHMSIMHU M OTBETCTBEHHOCTBIO IS CAMOCTOSITEIIBHOT'O PEIICHHUsS ITOCTABIICHHOM 3ajauu.
Jlo cBemeHuss JpYruxX COTPYAHUKOB OTAENa JOBOAUTCS WHGOpMAIUMS O TMOJTHOMOYHSIX,
nepeaBaeMbIX UCTIOIHUTEIN0. B TIpaBMIIBHOCTH CBOETO BHIOOpa HaYaJIbHUK OT/IETa YOEkKTaeTcs
TOJIBKO TIOCTIE 3aBEPILICHUS BBITIOJHEHHS HCIIOTHUTEEM MMOPYICHHON eMy paOoTEHI.

Tema 2. Moaenu, MeT0o010THsl 1 OPraHu3anus npouecca pa3padorku
YIIPaBJIEHYECKOI0 PelIeHUs B YCJIOBHSAX HU(PPOBOH TPaHCPOpMALMHU

Bomnpochl 115 codece10BaHMA:

W3 xakux 3TamoB CKIAJBIBAETCS MPOLECC pa3pabOTKU M peaau3alluu yIpaBIeHYECKOTO
pereHus?

Uro coboii mpeactaBnseT npoOiemMbl Mpu NpUHATHH pemieHusi? Kakoil xapakrep oHa




MOKET HOCUTB?

B 4em coCTOUT CyIIHOCTH OCHOBHBIX METOAOB MPUHATHS PEIICHU?

OxapakTepu3yiTe CyIIHOCTb U YCIIOBUSI MPUMEHEHHSI OCHOBHBIX LIE€JIEBBIX TEXHOJIOTHA
MPUHATHUSA YIPABICHUYECKUX PELICHUMN.

B ueMm cocTout aHanu3 anbTepHATUBHBIX BAPUAHTOB PEIICHUS?

Kakue dakropbl BHEmHEH cpelnbl BIHUAIOT HAa JEATENBHOCTh opranuzanuu? B uem
pazauure Mexay (akTopamMu BHEIIHEW Cpeabl MPSIMOTO BO3JCUCTBUS H  KOCBEHHOTO
BozzaeicTBus? [IpuBeauTe mpuMepsl.

Kakue MeToabl MCIIONB3YIOTCS JIJIs1 aHAIM3a BHEITHEH Cpeibl IPUHATHS PEIeHU?

B uem cymHoCTh 1 3HaueHue metoaukun SWOT-ananuza?

Keiiz-ctagu: «SWOT-anaau3 opranuzanmm,

3amanue: Ha ocHOBe aHanm3a Kei3-CTald COCTaBbTE CXeMy (DAKTOPOB BHEUIHEH CpPEeIbI
OpraHu3allii, OXapaKTepU3yMTe €€ OCHOBHBIX CTelkxoyaepoB, npoeaute SWOT-ananuz
JESTEIIbHOCTH U CeNIaliTe 000CHOBAHHOE 3aKJIFOUEHUE O BOZMOYKHBIX HAIIPABIICHUSX PAa3BUTHSL.

OO0mecTBO € OrpaHMYEHHOM  OTBETCTBEHHOCThbIO  «IIpomblieHHas — pupma
«Ctpoiinanyctpusi» pacnosaraetcsi B . Actpaxanu. OOO II® «CTpoduHIYyCTpHSI»
OpraHu3oBaHO B coctaBe Tpecta «O0mpemcrpoit» ¢ 1 deBpans 1954 roga u cramo KpymHBIM
CHEIHMAIM3UPOBAHHBIM ~ MPEANpHUITHEM B  ACTpaxaHCKOW 00JIaCTH 10  MPOU3BOJACTBY
ac(ambTOOCTOHHBIX CMecei, HEOOXOAUMBIX Ui CTPOUTEIHCTBA U PEMOHTA TOPOJCKUX YIUI[ U
wiomaned. Ilpennpustue umeeT B cocTaBe acganbTOOCTOHHBIM I€X, JOPOXKHBIM YYacCTOK,
aJIMIHUCTPATHBHOE YIIPABJICHUE, CITY)KOY OXpaHBI.

C yuerom cnieliupuKU JeSITEIbHOCTH Ha JAHHOM PBIHKE M (JaKTUYECKU OCYIIECTBISEMBIX
pabot B OO0 I1® «CrpoitmHIyCcTpHsS» CO3/IaHa JTUHEHHO-(QYHKIIMOHAIbHAS OpPraHU3allMOHHAs
cTpykTypa. OCHOBY JaHHOUM CTPYKTYpPbl COCTaBJISIET TaK HA3bIBAEMbIN «IIaXMAaTHBIN» MPUHIUIT
MOCTPOCHHS W CHEeNUANN3anus M0 (yHKIMOHAIHHBIM IOACUCTEMaM OpraHu3anuu. JInHeiHbe
No/pa3iesieHus OCYIIECTBIISIIOT ~ OCHOBHYIO  paboTy, a  o0ciyXuBaroIue ux
cHenualn3upoBaHHble (PYHKLIMOHAJIbHBIE MOJPA3AEICHUS CO3/1aHbl Ha «PECYpPCHON» OCHOBE.
[Tpu cpaBHMTENBHO HEOOJBIION YMCICHHOCTH MEPCOHAIa M MaclTadax JesTeNbHOCTH JAaHHas
OpraHM3alOHHasl CTPYKTypa CcliocoOHa obecreynBaTh ObICTPOE pearupoBaHUE, CBOEBPEMEHHOE
Y TOYHOE MCIIOJHEHUE NIPUKA30B U PACTIOPSKEHNI PYKOBOJICTBA BCEMH IOPA3ACICHUSAMHU.

Opnako, opraHu3alusi OPHEHTHPOBAHA UCKIIOYMTEIBHO HA IPOU3BOJICTBEHHYIO
nesarenbHocTh. OOecrieyuBaroliie CTPYKTYpbl HMMEIOTCS, HO TPEACTaBIE€Hbl MHHHUMAJbHBIM
YUCIIOM pPAOOTHUKOB U TMojpa3fesieHnid. A BOT (HUHaHCOBO-aHAJIUTHUECKas paboTa Ha
OpeanpusTUM BooOIIe He HajmaxkeHa. KoHeuHo, B Hacrosllee BpeMsl OW3HEC aKTUBHO
pa3BHUBaeTCs, HapalluBaeT O0OOPOT M HE HAXOJUTCS MOJ HEMOCPEACTBEHHOH Yrpo30il yTpaTsbl
IUIaTE)KECIIOCOOHOCTH M (UHAHCOBOM ycToHuMBOCTH. O/HAKO, B TNEPCIEKTUBE OTCYTCTBUE
MOHMTOPHUHTa (PMHAHCOBOTO COCTOSIHUS MPEANPHUATHS, KOTOPHIM B MPUHIMIE U JO0JDKHA
3aHUMaTbcsa (uHaHCOBas ciyx0a, Taut B cede a1 OO0 [P «CtpoiiMHIyCTpUs» OMAaCHOCTh
pazbanaHcHpOBaHUs SKOHOMUKH MPEANPUATHUS BCIEICTBUE OINOOK B yIpaBIeHUN (UHAHCAMHU.

Jlnis ocymiecTBiIeHUs BhIITycKa ac(anbTOOETOHHOW cMecH Ul OJaroycTpoiicTBa ropoja
AcTpaxaHu TpeANpUsTHE OCYIIECTBISAET SKCIUTyaTalllio Ta3suUIUMpPOBaHHOIO 000pPYA0BaHUSA,
nByX ac(hanbTobeToHHbIX ycTaHoBOK J[-508 u J[-518 mo BeImycky acgaibToOETOHHONW MacChl
tunoB A, b, B Bcex Mapok ¢ moOaBieHHMEM BCEBO3MOXKHBIX MPHUCATOK, KOTJIA ISl MTOJOTPEBA
OuUTyMa, IIEXOBOT'0 HA3€MHOT'0 ra30MpoOBO/Ia, aBTOMATUKH O€30MAaCHOCTH U CUTHATU3AIIH.

[Ipeanpusitie ObUTO akUMOHMPOBAHO B 1997 roay W, HaumHAsg C HTOTO BPEMEHH,
OPUCTYIWIO K MOJEPHHU3AIMM MOPATbHO M (PU3MUECKH YCTapeBLIEH TEXHOJIOTHUH IO
pou3BOJACTBY achanmproOeToHHBIX cmeceid. B 2009 romy peopranuszoBano B OOO IID
«CTpoitMHAYCTpUS».

3HauuTENbHBII Bec B paboTax MpeAnpHUsTHs COCTAaBISIET TOCYIAapCTBEHHBIA U
MYHUIUNATbHBIA  3aKa3. boibinoil 00beM BBIMOJHEHHBIX pPa0OT ObUT OCYIIECTBIEH K



npa3aHoBaHuio 450-etus r. AcTpaxaHu.

Xapaktepu3yss SKOHOMUYECKHME TII0Ka3aTelIM JEeATEIbHOCTH OpraHU3allud, MOKHO
ormeTuTh cienywomee. B 2011 r. mo cpaBHenuto ¢ 2010 r. uMero MECTO CYIIECTBEHHOE
CHMIKEHHE NTPOU3BOACTBEHHON aKTUBHOCTH MPEANPUSITHS — BBIPYUYKa OT PeATU3allK NPOJYKIIUU
COKpaTwiach moytu B 2 pasa (Ha 46,52%). JlaHHOEe CHM)KEHHME YAaCTUYHO CBSI3aHO C TEM, YTO
BBIpYYKa OT peau3aliy IPOAYKIUH HA JJAHHOM NpeanpuaTuu Gukcupyercs no (akTy OIIaThl
BBINOJIHEHHBIX paboT 3aka3umkoM, a B 2011 r. mmen mecto TOT (akT, YTO MO COCTOSHHUIO Ha
OTYETHYIO JaTy He N0 BceM (aKTHUYECKU IMPOU3BEJCHHBIM paboTaM ObUIM MOANKUCAHBI AKThI
IpUEMKHU-TIepeladl, W HE BCE YK€ MPHUHAThIE pabOThl OBUIM CBOEBPEMEHHO OIIaYCHBI
3aKka3uukoM. OHAKO TOJIBKO 3TUM (PaKTOM HeJb3sl OOBSICHUTh CTOJIb CYIIECTBEHHOE CHU)KEHUE
noxonoB ot gestenbHocTh OO0 [I® «Crpoitmnayctpus». XOTS 4aCTUYHO MOXKHO CHENaTh
BBIBOJI, YTO JJaHHOE MPEANPHUITHE CTAJIKUBAETCs B CBOeH paboTe ¢ mpolieMoil HerulaTexen.

Takxe cpe OTpULIATEIbHBIX U3MEHEHU MOKHO OTMETHUT:

1. COKpallleHNe YUCIEHHOCTH MepcoHaia npeanpustus Ha 8§%;

2. CHW)KCHHE CpEIHEr0/J0BOM BhIpaOOTKM Ha | paborHuka Ha 42% BciencTBue
HU3KOH 00ecrieueHHOCTH npeanpustus 3akazamu B 2011 roxy;

3. cokparieHue GoHI00TAauYd OCHOBHBIX (hOHIOB Ha 63%.

Cpenu nonoxurtenbHblx TeHAeHUUd B AestenbHocth OO0 1D «CrpoitmHaycTpus»
MO>KHO OTMETHUTH CIIEAYIOLIHE:

1) CHID)KEHME 3aTpaT Ha 1 py0. peann3oBaHHON mponaykuuu (padot, yciyr) Ha 4%,
YTO CBS3aHO C COKpAalIeHHEeM ce0eCTOMMOCTH PEeaIn30BaHHON mpoaykuuu (pabot, yciayr) B
OOJIbIIICH CTETICHH, YeM CHIDKEHHUE BBIPYIKH OT PEAlTU3aIINN;

2) YBEJIMUEHUE CPEAHET0I0BOM CTOMMOCTH OCHOBHBIX (oHIO0B Ha 44,23%, uTo
CBSI3aHO C BBEJCHHEM B HKCIUTyaTallMl0 HOBOTro oOopymoBaHus. OIHAaKO MPH 3TOM CIEAYeT
OTMETHUTh, YTO MIPOU3BOJCTBEHHAsS JIEATEILHOCTH MPEANPHUATHS B TIOJHOW Mepe He obecreueHa
COOCTBEHHBIMU OCHOBHBIMH CPEICTBaMH (HA YTO YKa3bIBA€T UX HE OUEHBb BHICOKAsI CTOMMOCTD IO
CPaBHEHHIO C MacumtabaMu JEesATeNIbHOCTH npeanpustus — mnpumepHo 20% oOT croumMocTu
umymectBa B 2011 roay). [nsi BBIMONHEHUS MONYYEHHBIX 3aKa30B MPEANPUSATHE B OOIBIION
CTENEHU TMOJB3YeTCS HEOOXOAUMOW CHEHTEXHUKON, 00OpYyJOBaHMEM M aBTOTPAHCIOPTOM,
MIPUBJIEKAEMBbIMU HA YCIOBHIX KPATKOCPOYHOU apeH/IbI;

1) MOBBIIICHHE BAJOBOM M YMCTOM NpuOBUIM mpeanpustus Ha 92,6 u 79,35%
COOTBETCTBEHHO, a TaKXKe€ peHTa0eIbHOCTH NpOoAYKUMH Ha 1,71 MpOLEHTHBIX MyHKTa (IL.II.),
MIPOU3OLIE/IIee BCIEACTBUE CHIDKEHUS 3aTpaT Ha | py0. peanm3zoBaHHOW MPOAyKIHUH (padorT,
yeuyr).

Ha nannblit MOMEHT B I'. AcTpaxaHb U ACTpaxaHCKO# 00JIacTH MOMHMO aHATH3UPYEMOTO
NPEANpPUATHS, JCUCTBYET 7 KOMIIAHWUM, 3aHUMAIOIIUMXCA  JOPOXKHBIM PEMOHTOM U
crpourensctBoM: OO0 TICD «Anmka»n, OOO «AcTpaxaHCHIEUCTPOIl», 000 IICD
«JOPIIPOEKT», OOO IIK® «Actpactpoit», [JopoxHo-cTpouTenbHOe ympasieHue Ne3, moc.
HNnsunka, OO0 «ABTOIOPIIPOEKT», CMII-726 OAO CeBkaBnopcTpoi, AcTpaxaHCKHN
¢umuan. Ecte eme mnopsaka 10 ¢dwupm, KOTOpble cpeaud TPOUYUX BHUAOB JIE€ATEIBHOCTH
OCYILIECTBIISIOT PEMOHT 10por. AHannu3 ocHOBHBIX KOHKYpeHTOB OO0 IId «CrpoitmnaycTtpus»
IpeJICTaBJIEH B TabIuIIE.

Tabmuua. Ananus koHkypeHToB OO0 1D «CtpoitnHIycTpus»

00O IIK® «AcTtpactpoit» 000 «<ABTOAOPITPOEKT» 00O «AcTpaxaHCHELCTPON»
CWIJIbHBIE ciabbie CWIbHBIE ciabble CUJIbHBIE ciadble CTOPOHBI
CTOPOHBI CTOPOHBI CTOPOHBI CTOPOHBI CTOPOHBI
1) Bonbmoii | 1) 1) Bonpmioit | 1) HeGonpmme | 1) Ouensp | 1) Bun
onslT pabotsl | [Ipennpusitue OIIBIT MIPOM3BOJACTBEH- | OOJIBIION OMBIT | IEATETBLHOCTH




B oOTpacid, | He 3aHuUMaercsi | paboTbl B | Hble MOIMHOCTH | pabOTBI B 3TOM | SIBJISETCS
EENIRIE MPOU3BOJICTBOM | OTpAaCIIH, HE TIO3BOJISIOT | BHIE OCHOBHBIM.
MOCTOSIHHBIX | cMecei Ui | HanM4aue YBEJIIUYUTH JIESTSIILHOCTH,
KITUCHTOB. PEMOHTa IOpOT. | MOCTOSIHHBIX | 00BeM HaJIN4He
KITUCHTOB. MIPOM3BO/ICTBA. OOIIMPHOM
KJIMEHTCKOU
0as3bl.
2) Cawmslii | 2) He | 2) 2) He | 2) Nmerotes | 2) Henocrarok
OOJBITTII 3aHUMAIOTCS HeOGonpmoit | 3anmmarorcs OorpITIe CpEeACTB TUTS
00beM MO | MPOM3BOACTBOM | U3HOC MPOM3BOJCTBOM | TTOmMAmW IS | pacIIupeHUs
MPOM3BOJCTBY | HECTaHIAPTHHIX | 000OpymOBa- | HeCTaHOAPTHHIX | YBETUUEHHS NPOM3BOACTBA |
JOPOYKHBIX PEMOHTHBIX HUS Mo | PEMOHTHBIX MPOU3BOJICTBEH- | yBEIHYCHUS
pabor. paoor. MIPOM3BOACT- | paboT. HOH MOITHOCTH. | 00BEMOB
BY CMeceH. MPOM3BO/ICTBA.
3) Bnicokas - 3) 3) Nmerorcs - 3) He 3anumarorcs
TEXHUYCCKAs [pennpus- | mpoOiemMbl c MPOU3BOJICTBOM
OCHAILICH- THE MIOATOTOBKOM cMecel JUISL
HOCTb, 3aHUMaeTcsl | KBAJTUPHUIHPO- pEMOHTa I0pOT.
HEOOJIBIIOMH MPOU3BOJICT- | BAHHOTO
H3HOC BOM CMeceH | KaapoBOro
o0opyaoBa- IUISI PEMOHTA | cOCTaBa.
HUSL. JIOPOT.
- - - 4) - 4) BoabIIoi M3HOC
Manonpousso- obopynoBaHus
JUTEIBHOE
obopynoBaHue.

ITpoBoast aHanM3 KOHKYPEHTHBIX IPEUMMYILECTB aHanusupyemoro mnpeanpusatus 00O
[1® «CtpoiiHIyCTPHUSL», MOKHO OTMETUTH CIEAYIOIIUE PEUMYIIECTBA.

1) OO0 II® «CtpoituHAyCTpHS» MPOU3BOJAUT BECh CHEKTP ac(albTOOCTOHHBIX CMeCeH,
HEOOXOUMBIX JUIsl CTPOUTENBCTBA U PEMOHTA JI0POr. JTO KPYIHO3EPHUCTHIE, MEIKO3EPHUCTHIE,
necyaHble, Tops4He, IJIOTHbIE U TOPUCTBIE acalbTOOCTOHHBIE U LIEOEHOYHO-MACTUYHBIE
CMECH, UCITOJIb3yEMBbI€ JIsl YCTPOICTBA BEPXHUX U HIDKHUX CIIOEB JIOPOKHON OJIEHKIbI.

° Hmeromuiics Ha

OpeNpUATHH

JIOPOKHBIN

y4acCTOK

3aHUMACTCA

CTPOMUTENBCTBOM U PEMOHTOM aBTOMOOMJIBHBIX JIOPOT, JOPOr BHYTPH JIBOPOBBIX
TEPPUTOPUH, CTPOUTEIHCTBOM CIIOPTUBHBIX ITJIOMIAIOK, KaK B TOPOE, TaK U MO 00J1acTH.

o Ha Teppuropuu nmpeanpusiTis UMEIOTCS MOABE3AHbIE JKEIE3HOJOPOKHBIE
MyTH JJI TPUHATHS JTIOOBIX TPY30B, €CTh MIIOIIAJKU AJI CKIAJAWPOBAHUS U XPaHCHUS
JOOBIX MaTepUaoB.

o BHyTpeHHHE MEepEeBO3KH OCYIIECTBISIOTCS COOCTBEHHBIM aBTomapkom. B
COOCTBEHHOCTU TPEANPUATUS HMeIoTcs aBTomMoOuin camocBaisl KAMA3b, 3UJI,
rpy3oBas ['A3ens. B mepuon BbinonHeHHs OONbIIMX 00BEMOB pabOT JUIsl MEPEBO30K
ac(anbTOOCTOHHONH CMECH, WHEpPTHBIX MaTepHalioB, apeHAyeTcs aBTOTPAHCIOPT CO
CTOpPOHBI. PaboTBI 1O MOPOKHOMY CTPOUTEIBCTBY M PEMOHTY MPOU3BOMATCS Kak
COOCTBEHHBIMH CHJIaMH, TaK U C TPUBICYCHUEM CYONMOAPSATHBIX OpraHu3anuid. s
BBITIOJTHEHHUST PabOT WMeeTcs JOpOKHAas TexXHuKa: ¢pe3a pgopoxHas DJ[-500,
acanpToyKiaguuk, norpy3uuk ¢pontansHelii POVERCAT, skckaBatopsr 2302621,
204321, oympaozepsr JAT-75, T-130. Ilpu HeoOXOAMMOCTH CHEIHATBHAS TOPOXKHAS
TEeXHHKA apeHayeTcs (MoIuBallbHAs MAIlIMHA, aBTOTPEIep, MaHUITYISATOP).

o [lpu BeIMOMHEHMH pabOT aHaTU3WUpyeMas OpraHW3alHs WCIIOIb3YeT
COBPEMEHHBIE METOJbl CTPOMTEIbCTBA M PEMOHTA C MPHUMEHEHHEM COBPEMEHHBIX



TEXHOJOTMII M B COOTBETCTBMM CO BCEMHM CTaHAAPTAMM PEMOHTHO-IOPOKHOIO
CTPOUTENILCTBA.

. KauecTBO acdanbToOETOHHBIX CMECel CTPOro KOHTPOJIUPYETCS 3aBOJCKOM
naboparopueil. Benercss BXOZHOW KOHTPOJb HCXOIHBIX MAaTepUajoB IO BCEM
napaMerpaMm. B peMOHTE U CTpOUTENBCTBE JOPOT NMPUMEHSETCS 11€0EHOUYHO-MACTUYHAs
cMmech, reocerka. lIpakTuka mokaszaia, 4yTO MPH COOJIOJIEHUU TEXHOJOTUHU YKIIAJKU
npousBeaeHasie B OO0 1D «Crpoitmanyctpus» achaabTOOETOHHBIE CMECH CIIy)KaT
Oonee 6-tTu Jer, He TpeOys peMOHTA. 3a BBICOKOE KauyeCTBO HCIIOIHEHUS paboT
IPENIPUATHE HEOJHOKPATHO OTMEUYEHO 0JIaroJapCTBEHHBIMU MMCbMaMU U HarpaiaMu.

. HmeeTcsi BO3MOXKHOCTb CHIDKGHHS U3JEPKEK 3a CUET BBICOKOM
IPOU3BOIUTEIFHOCTH 000PYAOBaHUS, MOBBIIICHNSI KauyecTBa 00CTY)KUBAaHUS, CHIKCHUS
1eH, 0oJjiee MOJHOrO YJIOBJIETBOPEHUSI MOTpeOUTENe 3a CcueT paclIMpeHHs] CHEKTpa

YCIIYT.

Jdomamnee 3aianue:

Buinonnume nucomenno domauinee 3adanue Ha OCHO8e MAMeEPUANIO8 TeKYUU.

3amanne 1. Bel monyuynnm uHbOpManMiO O MaJeHUH Kypca pyOist O OTHOUICHHIO K
noiutapy Ha 10 mynkroB. Kakue pemieHust Bbl ImpHUMeTe: a) Kak MeHemkep (upmbl; 0) Kak
YIPaBISIOUUI OTAEIOM INIAHUPOBAHUS; B) KaK PYKOBOAUTEIb HU3IIETO 3BEHA?

3amanue 2. MOHOMOIUY — KPYITHBIE KOPIOpAIMU, KOMIIAHUH, 00bEIUHSIONINE HECKOIBKO
dbupm u pocturaroiye 61arogaps 3TOMY MOHOIOJIBHOE MOJOKEHUE Ha PhIHKE OMPEAeNIEHHOTO
TOBapa WM Tpynnsl ToBapoB. IIpuMmuTe mpaBUIbHOE peLIEHHE: a) KaK MEHEIKEp KPYIHOTO
MPEINPUATHSI, 3aHUMAIOLIET0 MOHOTIOJIBHOE TMOJOXKEHNE B 007JacTU O€3aIKOTOJIbHBIX HAIUTKOB,
IPUBEANUTE JOBOAbI MPOTUB MPUHATUS AHTHMOHOIIOJIBHOIO 3aKOHOJIATENbCTBA; 0) Kak IjaBa
KOMHUCCHH IO aHTUMOHOIIOJIBHOMY PEryJIUpOBAaHUIO, MPUBEAUTE JIOBOJbBI B IMOJIb3Y MPUHATHS
AQHTUMOHOIIOJBHOTO 3aKOHOJATENIbCTBA; B) KaK MOTPEeOUTENb MPOAYKLIUH, HA Ybl0 CTOPOHY BbI
BCTaHETE B CIIy4yae Olpoca MHEHUS?

3ananue 3. PaspaOortaiiTe NOJIHYIO CXE€My Ipoliecca MOJAIOTOBKM, MPUHATHS U
peanu3alny pemeHus: Ha MpuMepe KOHKPETHON MPOOIEMBI.

Bonpochbl 111 NIOATOTOBKH K KOHTPOJLHOM padoTe:

* Yro mpeacTaBisieT co0oi Mpolecc pa3paboTKH YIpaBIEHUYECKOTO PeIeHus?
* B ueM COCTOUT CYHTHOCTh OCHOBHBIX METOJIOB IPUHSITHS pPEIICHUN?
® Yr0 coOO0M MPEeACTABISIET MPUHIIUIT «IEPHOTO SITUKA»?

= KakoBbl 0COOEHHOCTH IpUMEHEHUs (QYHKIMOHAIBHOrO noaxoaa? B uem ero otinuue
OT MPEAMETHOTO TTo1x0a?

® Yro coboil mpeacTaBisgeT CUTyallMOHHBIN noaxoa? [louemy ero mpoTHUBONOCTABIISIIOT
TEXHOJIOTUU CTPATETNYECKOTr0 MJIaHUPOBAHUSA?

® Yr0 BBI3BIBAET HEOOXOIUMOCTH MOJICTUPOBAHUS TIPOIIECCa TPUHATHS PEIICHUI?
= Kakue BUABI MOjENIed MOTYT OBITh HCIIOJIb30BAaHBI B YIPABICHYECKON MpaKTUKE?

Tema 3. PazpaGoTka ynpaB/jeH4eCKOI0 peleHUsI B YCJIOBUSIX HEONpPeAeIeHHOCTH U

pucka
Bonpocel s co0eceioBaHu:
1) B 4em paznuyaroTcs pa3nuydus yCIOBHW ONPENEICHHOCTH, PUCKA U
HEOIpeAeIeHHOCTH ?
2) KakoBbl OCHOBHBIE IIyTHM YCTPAHEHHsI HEONPEICICHHOCTH IpPH
IPUHITHN YIIPABICHUYECKUX PEILIECHUI?
3) Kakue BbiensiorT Buabl U (AKTOPhl PUCKA B MPOLIECCE MPUHATHS
pemeHuin?

4) Kak mnpoBogutcs aHamu3 pucKa B IIPOIECCE  MPUHATHA



YIPaBIECHYECKUX PEILICHUI?

pelIeHni B yCIOBUSX pUCKa?

5) KakoBa cnenunduka ymnpaBieHYeCKOr0 MOBEIEHUS NMPHU MPUHATUU

6) KakoBbl mpreMbl pa3paboTK U BbIOOpa yIpaBICHUYECKUX PEIIeHU
B YCJIOBUSIX HEOIPEJEIEHHOCTH U pUCKa?

Keiiz-ctagu: «lIpungrue penniecHui B YCJIOBHAX PHCKA»

Obocunylime, Kakomy npoexkmy vl bl OMOAIU NPeOnoymeHue.

IIpoekT A [Ipoekt b
[TpuObLIB BepositHOCTB [TpuGeHL BepositHOCTB
100 0,1 200 0,1
150 0,3 300 0,2
200 0,5 400 0,3

Tema 4. Ouenka 3p(peKTHBHOCTH M KOHTPOJIb YIIPABJICHYECKUX PelleHn i
Bonpoce 111 cobeceioBaHuA:

° B kakux cuTyanusx 1enecooOpa3HO MPUMEHEHUE HHTYHTHBHBIX
METOJIOB aHAJIU3a U MPOTHO3UPOBAHMS?

° B 4yeM 0COOCHHOCTH, TPEUMYIIECTBA W HEIOCTATKH METOJIOB
WHIUBUTyaJIbHOW SKCIIEPTHOMN OLICHKHU?

° B 1yeM ocoGeHHOCTH, MPEUMYIIIECTBA U HEAOCTATKU KOJUIEKTUBHBIX
SKCIEPTHBIX METOA0B?

° OxapakTepusyiiTe Tpoueaypy TOATOTOBKA H  MPOBEICHUS

AKCIEPTHOMN OLIEHKH.

Tema 5. CounabHO-NICUX0JOTHYECKHE ACTIEKTHI MPUHATHUS U Peau3aluu
yIPpaBJIeHYECKHUX pelieHuit

Bonpocel uis cobece10BaHUSA:
Kak Bnuser 4enoBeueckuil
yIpaBICHYECKUX PELeHU?
Kak M0>XHO 0XapaKkTepu30BaTh CyIIHOCTh TEPMHUHA «JIHIEPCTBO»?
Yem oTiruaeTcs BIacTh U BIUsSHUE? MOXHO U CKa3aTh, UTO Kakas-muoo (Gopma BIacTu
ABIIsIeTCS HanboJee MpeanOoUYTUTENBHOMN?
B gem 3aximouaercs teopus MakI'peropa «X» u «¥Y»? Oxapakrepusyiite pykoBOAUTENS
«X»u «Y».
B uem 3akimroyarOTCs peakTUBHbIE W TpoakTUBHbIE AerctBus JIIIP mo npunasTuro
YIPaBJICHUYECKUX pELICHUIN?
KakoBo BimsiHHME 3THKK Ha TIPOIIECC BRIOOpA YIIPABICHUECKOTO peIieHUs?
[Touemy ympaBieHue KOHOIUKTAMH M U3MEHEHHSIMHU WMEET TaKoe OOJIbIIIOE 3HAYEHUE
npu pa3paboTKe ¥ MPUHATHH YIPABIEHYECKUX PEeIICHU?
[Tepeuncnure mpoOIEMbI, BOHUKAIOIINE HA PA3JIMUHBIX 3TAMax MPOBEICHNUS N3MEHECHUN.
Kaxkas ctparerust mpoBeneHns U3MEHEHNH HanboJiee KenaTeibHa, a Kakas — HaumeHee?
[Touemy Bo3HMKaeT KOHGIMKT? Bceerma nm oH ryOuTeneH Uil opraHuszanuu?
[lepeuncnvte MO3UTUBHBIC U HETATUBHBIE TIOCIEACTBUS KOH(IIUKTA.
Kak koOH(QIUKT MOXKeT MOBIUATH HA YPPEKTUBHOCTH YIPABIECHYECKOTO PEIIeHuUs?

dakTop Ha Tporecc pa3pabOTKU U NPUHATHA




e Kak MOXHO ynpaBiaTh KOHPIUKTOM?

3amanue 1. [IpopamxkupyiiTe KadyecTBa PYKOBOJIUTENS, HEOOXOAMMBIC JUISI TPHHSTUS
YIIPaBJICHYECKOTO PEIICHUS, U TPOKOMMEHTHPYUTE CBOM BHIOOD:

o YMEHHE BHJIETh CYTh OCHOBHBIX B3aMMOCBSI3€H MPOOIEMBIL;

J CMEJIOCTh OTKJIOHUTH CTaHIAPTHBIC METOABI PEIICHUS TIPOOIEMbI U
UCKaTh HOBBIC, OPUTHHAJIbHBIC,

o BUJICTh JaJIbIlIe HETTOCPEJACTBEHHO JaHHOTO;

o NPE/UIOKUTh HOBBI BapuUaHT PEOPraHU3ALUU DIIEMEHTOB IS
HOBOTO ()YHKITMOHUPOBAHUSI,

J MEPEKIIIOYUTh JCHCTBHE 00BEKTa I HOBOTO €r0 YIOTPeOICHUS;

o NPEIBUIETh HECKOJIBKO pa3UYHBIX BapHAHTOB U  BBIOpPATh
HauOoee 23 PeKTUBHBIE;

J MEPEKIIIOUNUTLCA C OJHOW 3pUTEIBHONH MOJENU Ha JAPYIYIo,
3aJI0KEHHYIO B TOM K€ 00pase;

o UMETh YyThe K HATMYHIO MPOOJIEMBI TaM, TJI€ KaXKETCs, YTO BCE YKe
pEIIeHO;

o MIPEIBUJICTH TIOCIICICTBU.

Kakumu kxadectBamu noimken oOnanate JIIIP B chepe ymparnenus nepconaimom? A B
cdepe ynpapieHUs TPOU3BOACTBOM?

3ajanue 2. IlogunHeHHBI BTOpOl pa3 He BBHINOAHWI Baile 3amaHue B CpOK, XOTd
obemran u Jaan cloBo, 4To mojoOHoro He ciyuutcs. Kak Ber moctynute? Oxapaktepusyiite
UCIIONIb3YyEMBbI BaMu B TaHHOM CUTyallMy CTHJIb PYKOBOJICTBA.

3ajanve 3. HauanbHUK — BHOBb HAa3HAUYE€HHBIH MOJIOAOW PYKOBOJIUTENb OTJENA.
[TogunHEHHBI — TOXKUJIOW, ONBITHBIA PAaOOTHUK OTJAENA, JO Ha3HAYEHUS HOBOTO HAvaJbHHUKA
JUIUTETILHOE BPEMsl MCIOJIHAN 00A3aHHOCTH pykoBoauTens otnena. Cpeau paOOTHHKOB OT/ela
MOJIB3YETCS YBAKCHUEM M aBTOPUTETOM. [0 UMHEHHBIH, HCIIONHSSI 00S3aHHOCTH PYKOBOJIUTEIS
OTJIeNa, MCUXOJOTHYECKH OBbLT HACTPOEH Ha ATy JNOJKHOCTh. Ha3zHaueHue Ha 3Ty JOKHOCTD
JIPYroro BOCIPHUHSII KaK JIMYHYIO 00HTy, @ BHOBb HA3HAUYEHHOTO HaYaJIbHUKA BOCIIPUHUMAET KaK
3aHABILErO €r0 MECTO, C HEMPUS3HBIO U PEBHOCTHIO. [10IUMHEHHBIN NPOSIBIISIET TACCUBHOCTH B
pabote, yKIOHSETCS OT JIOMOJHHUTEIbHBIX IOPYYEHUW, BBHIMIOJNHIET CBOKO  paboTy
0e3pIHUIIMATUBHO, HO KauyeCTBEHHO W B cpok. Crapaercss MHPOPMHUPOBATH PYKOBOJCTBO O
mpocueTax M OmmoOKax B paboTe OT/Jena, CBA3aHHBIX C PYKOBOJCTBOM HadaJlbHWKA. BeImomHss
00s13aHHOCTH 3aMECTHUTEINS HayalbHHKA B €r0 OTCYTCTBHE, PEIIEHHUEM BOIPOCOB MO OTAENIY He
3aHuMaetcs. [1o orieHkam sKCrepToB, pabOTOCTIOCOOHOCTD B OT/ENE CHIKACTCA.

[Ipoananu3upyiiTe AaHHYIO CHUTYyallMiO, HAYMHAs OT BBIACHEHUs MPOOJIEeMbI, KOTOpas
JISKUT B OCHOBE KOH(IIMKTA, M KOHYAsI ONPEACIICHUEM ITyTeH pa3peiieHus: KOHMIUKTA.

3ananue 4. Mex 1y IByMs BalllUMH MOAYNHEHHBIMUA BO3HUK KOH(DIUKT, KOTOPBIN MeIIaeT
UM yCHEIHo padboTtaTh. KaXkaplii 13 HUX B OTAEIBHOCTU OOpalaics K BaM ¢ IpOChOOH, YTOOBI
pa3obpanuch U MOAAEPKaTH UMEHHO €ro MO3UlNI0. BpiOepure JMHUIO CBOETO MOBEICHUS,
yTOOBI pa3pemuTh KOHPIUKT. [IpenycmoTpuTe pa3nudHbie BApUaHTHI UCXOJIOB.
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MEXHON02UAX UX l/lp€000ﬂ€Hu}Z.

Tema 6. IIpuHaTHE yNIPaBJIeHYEeCKHUX PeLICHNH B Pa3JIMYHBIX cepax AeATeJbHOCTH
npeAnpUsITHSA

Pelnenne 3agay:
Paccmompume npumepur pewienus 3a0au no meme.
Pewume 3a0auu ona camocmosmenvrnozo pewenus. Omeem ogopmume 8 NUCLMEHHOM

suoe.

IIpumepbi pewenus 3a0ay

Curyaims 1. Ilpeanpusitue paccmMaTpuBaeT LENecoOOpa3HOCTh HNPUOOPETEHUs] HOBOM
muann 1o neHe 18000 Teic. py6. ITo mporHozam cpasdy ke mociie MycKa JIMHUU €KerojHble
HOCTYIUIEHUS ITOciie BblYeTa HainoroB cocranisier 5700 Toic. pyo., paboTa JMHUM pacCUUTaHA Ha
5 ner. Heobxomumas HOpma mnpuObuin cocraBiser 12%. OmpenenuTs 1e1ecoo0pa3HOCTh
IpUOOpETEeHUs] HOBOM JIMHUM.

Pewenue:

NPV =

Curyanus 2. CoBpeMeHHas BeJIMYMHA BIOKeHUH paBHa 30 MiH. py0., a eXeroaHbie
IPUTOKH OT MHBECTULIMOHHOTO MpoeKTa cocTaBistoT 5, 10, 20 muH. pyO. B TeueHue 3-X JieT.
bankoBckas craBka — 10% rogossix. OnpeaenuTs peHTabenbHOCTh JaHHBIX HHBECTULIUH.

Pemenue:

SI_EO

.—M — IIPOEKT He

T==CO =

peHTaOCIICH.
OTBeET: IPOEKT HE peHTA0EIIEH.

3adauu 015 camocmoamenbHo20 peuwerus (coamob 6 NUCbMeHHoU hopme)

3amava 1.
B Tabnuie npuBeneHbl JaHHBIE IO TPEM MpoekTaM. Tpedyercs OlleHUTh

11eJI€CO00Pa3HOCTH BHIOOPA OJTHOTO U3 HUX, €clid HopMma nuckodTa 12%. Paccunrars NPV, PI.

ITpoekr 1 IIpoekr 2 ITpoekr 3

KanuransHble BIOKEHUS, THIC. pYO. 1200 1200 1200
Cpok dKCIuTyaTaIuu, JieT 5 5 5
JleHexKHbIe TOTOKH, ThIC. PYO.

1-ii ron 0 100 300
2-iiront 100 300 450
3-ii ron 250 500 500
4-ii ront 1200 600 600
S5-i rof 1300 1300 700

3ajaya 2.

[Tpoekt, paccuntanuslii Ha 20 net, TpedyeT MHBecTHIMH B pasmepe 150 Teic. nomt. B
IEpBBIE 5 JIET HUKAKUX IOCTYIUIEHUMH OT NpoekTa He npensuaurcs. Crepyromme 15 ner
exeronnbiit poxon 50 Teic. nojut. Creayer Ju NPHUHSTH 3TOT MPOEKT, ecid KodhdUiHeHT
nuckoHTUpoBanus paseH 20 %? Paccuutats NPV.



3azmaya 3.
®dupma 3aKymwiia dSJIeKTpoTexXxHHYeckoe obopymoBanue Ha 200 Teic. pyo. Cpok

SKCIUTyaTaruu obopynoBanus — 5 net. IlponenTtHas craBka — 10%. ExeromHasi S5KOHOMHS Ha
TEKYIIMX 3aTpaTaX OT MCIIOJb30BaHUS HOBOro oOOpymoBaHus cocTaBmia 60 TeiC. pyo.
Omnpenenure, BHITOJHOE JIM HHBECTHPOBAHKE CleNaia GUpMa: a) €clid OCTAbHBIC yCIOBHS HE
U3MEHSIOTCS; 0) €Clii B Havasie 4-ro rojia B CBSI3U ¢ HH(IIAIKEH IPOICHTHAS CTaBKa MOBBICHIIACH
1o 15%? Paccunrtats NPV.

3amauya 4.
B Ttabiuie nmpuBeACHBI JBa allbTEPHATUBHBIX MPOeKTa A M b ¢ MCXOJHBIMHU JTaHHBIMHU.

Kakoii npoekt npeanpusituio BeiOpath? CTaBKa IMCKOHTUPOBaHU cocTaisieT 13 %.

IIpoekt A IIpoekt b
Hcxonnble MHBECTULIMH, THIC. JOJII. 700 500
I'omoBo# 10X0/, THIC. JOJLI. 250 140
CpoK dKCIuTyaTaliuy MpoeKTa, JIeT 4 4

3amaua 5.
B rtabmune mnpuBeneHbl JaHHBIE 1O TPEM  NpoeKkTaM. TpeOyeTcs  OLEHHTH

11€JI€CO00PA3HOCTH BHIOOPA OJJTHOTO U3 HUX, €CJIM HOpMa TUCKOHTa 15 %.

IIpoekr 1 [IpoekT 2 [IpoekT 3

KanuTansHble BIOKEHUS, THIC. pYO. 3500 3500 3500
Cpok dKCIuTyaTanuu, JeT 5 5 5
JleHeXHbIe TOTOKH, ThIC. PYO.

1-i ron 500 1000 500
2-ii ro 600 1000 500
3-ii rox 2500 2500 1500
4-ii ro 2500 2500 1500
5-ii rox 3000 4000 5000

3ajaya 6.

HOCTYHI/IJ'IO MNPEATTIOKCHUEC MHBECTUPOBATL CPEACTBA B OAWH U3 ABYX IMPOCKTOB. OHGHI/ITG
npeaAIOUYTUTCIIbBHOCTb BBI6paHHOFO IMPOCKTA C YUCTOM YCHOBI/Iﬁ, ITPUBCICHHBIX B Ta6J'H/H_[e.

WuBectuninm, MiH. pyo. 5,5 8,0
Cpok peasninzanuu, JeT 3 3
CraBka nporenra, % 10 12

Jloxonsl B KoHIIe 1-T0 roja, MiH. pyo.

Jloxozpl B KOHIIE 2-TO TOJIa, MJIH. PYO.

WIN| -
AW

Jloxonel B KOHIIE 3-TO Tojia, MJIH. pyO.

I[OMaIlIHee 3aJlaHHuC:
Cocmagbme 6 nucbMeHHOM 8uoe ma6ﬂuuy «Xapakmepucmuka BUO0E BrACUY.

Bun Biaacru OcCo0eHHOCTH eiiCTBUA JlocTrouHcTBa HenocraTku

BoMPOCHI JIJISA MOJATOTOBKH K KOHTPOJbHOM PABOTE:

1) KakoB mopsaok pacuera M SKOHOMMUYECKHH CMBICI OTIEIbHBIX
KpUTEpUEB SKOHOMUYECKOH 3 pexTuBHOCTH?
2) Kak mpoBoauTcs TEKyIIMH, NMPEIBapUTEIbHBIN, 3aKIIOUUTEIbHBIN

KOHTPOJIb B OpraHu3anuu’?



3) Ot wyero 3aBuUCHUT 3((HEKTUBHOCTH CHCTEMBI KOHTPOJIS B

Oopranu3anuu’?
4) YeM BbI3BaHAa HEOOXOAMMOCTH MPOBEACHUS KOHTPOJIS peau3aliiu
YIPaBJICHUYECKUX PEIICHUN?
5) Kak Bnmsier uyenoBedeckwil (akrop Ha Mpolecc MNPUHATUS H
peanu3anyu yrpaBJIeHUECKUX PEIICHU?
6) UeM oTnimyaroTcs BJIaCTh U BIUSHUE?
7) Kakue MeTonsl ynpaBlIEHYECKOTO BIIMSHMS MOXKET HCIOJIb30BaTh
PYKOBOIUTEND?
8) Kakas ¢opma Biactu siBisiercs HanOoJsiee MpeoYTUTENbHOM?
Bonpochl k 3auery
1. IlonsaTe, 1enp W OTIMYUTEIBHBIC XaPAKTEPUCTUKH YIIPABICHYECKOTO
peleHus B yCI0BUAX LU(POBOM TpaHChOpMALIHH.
2. [Toka3zarenu kauecTBa U 3PPEKTUBHOCTH YIPABICHUYCCKUX PEILICHHIA.
3. @DaxTOopHl, BAUSIOLUINE Ha IPOLECC IPUHATHUS YIIPABICHYECKUX PEIICHUH.
4. Krnaccugukanys ynpaBieHU€CKUX PELICHUH.
5. [Toaxobl K MPUHATHUIO PELICHUI B YCIOBUAX IU(PPOBOIl TpaHCHOpMAIUH.
6. Obecneuenue COINOCTaBUMOCTH aJIbTEPHATUBHBIX BapHaHTOB
YIPaBIEHYECKUX PEILIECHUN.
7. OcHOBHBIE 3Tanbl Pa3pabOTKH YIPABICHYECKOTO PEIICHUSI.
8. LleneBas opueHTanys ynpaBIeHYECKUX PEILICHUN
9. AHanu3 BHEIIHEN CpeJibl U €€ BIMSHUS Ha Peau3aluio albTepHATHUB.
10.  MogenupoBaHue mpoLecca NPUHATUS PELICHUH.
11.  IIpumeHeHMe HayyHBIX TOAXOJOB K pa3pabOTKe YyIpaBIEHYECKUX
pEILLIECHUN.
12.  CucrtemHbIl TOIX0[ K pa3padOTKe yNpaBIE€HYECKUX PELLICHUI.
13. CuTyallMOHHBIN aHANINU3 KaK MHCTPYMEHT MPUHSITHSI PEIICHUH.
14.  ®OyHKUMOHAIBHBIN MOAXO0 K pa3paboTKe yIpaBIEHYECKUX PEIICHUH.
15.  DxoHomMHYecKOe 0OOCHOBaHUE PEIICHUMN.
16.  MupuBuIyanbHBIE SKCIIEPTHBIE METObI 00OCHOBAHHUS PEILICHUH.
17.  KonnekTHBHbIE SKCHEPTHbIE METOJbl OOOCHOBaHMS YIPaBIEHUYECKUX
pEILIECHUN.
18.  KoHTposb peanuzanuu yrnpaBlIeHUYECKUX PELICHUH.
19.  VYnpaBneHueckue pelieHus U OTBETCTBEHHOCTb.
20.  Hcnonp3oBaHWE BJIACTU W JIUJIEPCTBA B Mpoliecce pa3paboOTKu U pea-
JIM3alMH YIIPABICHUYECKUX PEIICHUM.
21.  HMnpuBuayanbHbIE KaueCTBa MEHEDKEPA U CTUIIb PYKOBOJICTBA B IIpoOLiECcCe
IIPUHSTHS PELLICHUS.
22.  VnpapieHHe HOBOBBEIACHUSIMU NPU NMPUHATUU PELICHUH.
23.  VYnpaieHue KOH()IUKTAMU IPU IPUHATHH YIIPABICHUYECKUX PEILICHHMH.

DOHJI TECTOBBIX 3AJJIAHUM JIJISI IPOBEJIEHUS 3AYETA
1. Pewenue smo:
a) BEIOOp alTbTepHATHUBHI
0) BbIOOp albTEepHATUBBI PYKOBOAUTEIEM
B) IIPOLIECC MBICIIUTEIBHON AESITEIbHOCTH YEJIOBEKA

2. L{env ynpaenenuecko2o peweHus 3aKnouaemcs 6:



a) IPUHATHH YIPaBJICHIIEM PELICHUS, YTOOBI BBIIOJHUTH 0053aHHOCTH, 00YCIOBICHHbIC
3aHUMAaeMON JTOJKHOCTEIO

0) IPUHSITUHA BEPHOTO YIIPABICHUYECKOTO PEIICHUS

B) JOCTH)KCHHH ITOCTABJICHHBIX Mepe] OpraHu3alyen neaei

3. Jluunocmuule oyenku pykogooumens, cpeda NPUHAMUs peulerutl, UHQHOPMAYUOHHbIE U
nogedeHuecKue 02PaHUYeHuUs, 83aUMO3ABUCUMOCTIb PEULEeHUL — IMO:

a) GakTopsl, 00ECIIEUNBAIOITNE KAa4eCTBO M 3PHEKTUBHOCTh YIPABICHYECKOTO PEIICHUS

0) (hakTOpBI, BIUSIONINE HA MPOIIECC MPUHSITHSI YIPABIECHYECKOTO PEIICHUS

B) IMapaMeTphl Ka4ecTBa YIPaBICHYECKOTO PEIICHHUS

4. Vnpaenenueckoe pewiernue — omo:

a) pe3yabTaT BbIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB

0) BBIOOp, KOTOPBIN JODKEH CIenaTh PYKOBOAUTENb, YTOOBI BBIMOJHUTH OOS3aHHOCTH,
00yCJIOBJICHHBIE 3aHUMAEMOIl UM JOJKHOCTBIO

B) pe3yJbTaT MBICIUTEIbHON ACSITEILHOCTH YeIOBEKa

5. Bwibop, coenanHblll MOILKO HA OCHOBE OWYUeHUs 020, YO OH NPAGUIIbHBIL — 3O
a) pelieHue, OCHOBAHHOE Ha CYXKJICHUU

0) UHTYUTUBHOE pEIICHHE

B) pallMOHAJILHOE pEIICHNE

6.  Pewenus, mwameibHo  OYeHEHHbIE — MEHEONHCEPOM,  PACCMOMPEHbl  8Ce
AbMePHAMUBHbIE BAPUAHMBL — IO

a) pUCKOBaHHBIC pEIICHUS

0) UMITyTLCUBHBIE PEILICHUS

B) OCTOPO’KHBIE PEIICHUS

7. Bvibop, 06ycnosnennbvlll 3HaHUAMUY UTU HAKONJIEHHLIM ONbIMOM — 2MO.
a) peleHne, OCHOBAaHHOE Ha CYXJIEHUHU

0) UHTYUTHUBHOE PEIICHHE

B) pallMOHAIILHOE PEIIeHHe

8. Pewenus, ABAAIOUUECS pe3yibmamom peanuzayuu onpeoenénHHoll
NnOC1e008aMeENbHOCHU OElUCMEUN — DO,

a) OCTOPOXKHBIE PElIeHUs

0) panMoHaIbHBIEC PEIICHUS

B) 3allpOrpPaMMHUPOBAHHBIE PEIICHUS

T') HEe3aMPOrPaMMHUPOBAHHBIC PEIIICHHS

9. I’ pynnogoii no0xo0 K RPUHAMUIO PEueHuli O3Havaem, 4mo:

a) MEHeDKep U OJIMH WM OoJiee CIIyKalluX paboTaroT BMECTe HaJ OJHOM MpobiaeMoi;

0) peleHus IPUHUMAIOTCS B TI0JIb3Y OOJIBIIMHCTBA;

B) pELIEHUS OCHOBAaHbl Ha WCIHOJb30BAHMM MHEHUH JKCIEPTOB-CHEMAINCTOB
HE3aBUCHMO JIpYT OT JpyTa.

10. Hazosume sman npuHsamus peuieHuss Ha KOMOPOM YCMAHAGIUBAIOMCS CUMNIMOMbL
3ampyoHeHulL:

a) TUarHOCTHKa MPoOIeM;

0) hopMynupoBKa OrpaHUYEHUI;

B) BBISIBJICHHE aJIbTCPHATHB;

T') OLICHKA aJIbTCPHATHB



11. Ilpobrnema npu npunamuu peutenust - 5mo:

a) CUTYyallus, KOrJa MOCTaBJICHHbIE 1IN HE IOCTUTHYTHI,
0) MmoTeHIaabHass BO3MOXKHOCTB;

B) 00a OTBETa BEPHBI.

12. Hazoeume sman npumamus peuieHus, HA KOMOPOM PYKOBOOUmMeNb Onpeoeisiem
00CMOUHCMBA U HEOOCMAMKU PA3IUYHBIX PEULEHUI.

a) OLICHKA aJIbTEPHATUB;

0) BBIOOp aJIbTEPHATHB;

B) OIIpE/IECIICHUE AJIbTEPHATUB;

') I1arHOCTHKA MTPOOJIEMBI.

13. Texnonoeuss paspabomku ynpasieH4ecKux peueHull, OCHOBAHHAS HA 6bloaye
PYKOgoOumeneM 3a0auuii ¢ YKA3aHuem cpeocmeé U UX BO3MOJCHLIX — OSPAHUYEHUL,
OPUEHMUPOBOUHBIX MEMOO08 U BPEMEHU UX 8bINOIHEeHUS.

a) MPOTrpaMMHO-IIEJIEBas

0) MHUIIMATHBHO-IICJICBAs

B) perilaMeHTHas

14. Texnonocuss paspabomku YnpasieHYyecKux peuleHul, OCHOBAHHAS HA 6evbloaue
PYyKosooumenem 3a0anutl Oisi NOO2OMOBKU UNU Peanu3ayuu YNPAaeieH4eCKux peulerutl, 0Oe3
VKA3aHULL Cpeocme u Memooos8 Ux GblNOJHEHUs.

a) IpOTrpaMMHO-IIeJIeBast

0) HHUITMATHBHO-IIEJICBAS

B) perjamMeHTHas

15. Oono u3 08yx unu HECKOILKUX BO3MONCHBLX PEULCHUI:
a) aJbTepHaTUBA

0) rurmoresa

B) CLIEHApUIl pa3BUTHS

16. Ymo npedcmasnsiem cooou wiym 6 uHghopmayuouHou cucmeme?

a) TO, 4YTO MHCKaXaeT CMBICI BCIEJICTBHE S3BIKOBBIX pa3IM4YUii, B BOCIPHITHUH,
(UBUYECKUX B3aUMO/ICHCTBHIA;

0) peakuus NOJydaTens, IIOKa3bIBaloOIlasi, IOHATA WIM HE TIOHATAa IepelaHHas
uH(popManus;

B) He(hopManbHasi HTHPOPMAITMOHHAS CUCTEMA.

17. Ymo makoe kommynuxayuu?

a) CBS3YIOIIMM TMPOIECC, HEOOXOMUMBIH I JI0OOTO BaXHOTO YIPABICHUYECKOTO
JIENCTBUS,

0) oOMeH uHpopMalelt MeXIy JTH0IbMU;

B) BepHBI 00a BapHaHTa OTBETA.

18. B mampuye BKI npedcmasnernvl 603MOINCHOCTU OP2AHUZAYUU:
a) 1o ToBapawm;

0) 1o 0JIe Ha PBIHKAX U TEMIIaM pOCTa OTPaCIIH;

B) TIO TEMIIAM POCTa OTPACIH.

19. B mooenu BKI npu nebonvuioti omHocumenbHol 00Jie pblHKA 8blOESI0M Cledyoujue
2PYnnvl MOBapos (XO3AUCMBEHHBIX eOUHUY):



a) «3BE3BI»
0) «3HAaKU BOIIPOCa»
B) «JIOMHBIE KOPOBBI»

20. Pacnonoxcume cmpamezuu u3z mampuyvl H.Ancoppgpa no cmenenu ysenuuenus
PUIHOYHO20 PUCKA.

a) muBepcuduKanus

0) pa3BUTHE PbIHKA

B) IPOHUKHOBEHUE HA PHIHOK

T') pa3BUTHE TOBapa

21. Memoo nanucanus cyenapus npedycmampueaen:

a) HEIOCPEICTBEHHBIH KOHTAKT DKCIEPTa CO CIEIHATUCTOM IO CXEME «BOIMPOC-OTBETY
JUISL COCTaBJICHUS OOIIETO MPEICTaBIECHUs O polieme;

0) JOrMYecKWd aHaiIM3 KaKOW-TMOO  TMPOTHO3UPYEMOW CHUTYyallid, COCTaBJICHUE
JOKJTATHBIX 3aITUCOK;

B) ONpEJCICHUE  TCHEpaJlbHON  IeM  pa3BUTHS  O0BEKTa  IPOTHO3MPOBAHUS,
BBISIBJICHHE OCHOBHBIX (DAKTOPOB MPOTrHO3HOTO (hoHA.

22. Memoo mo320601 amaku npedcmasisem cooou

a) KOJUICKTUBHOE O0CYK/ICHHE TIPE/IJIOKCHHBIX PYKOBOJICTBOM PEIICHUN

0) croco0® TPUHATHUS PEIICHUs, P KOTOPOM BBICKA3bIBAIOTCS PAa3IMYHBIC HJICH, 3aTEM
KaxxJ1ast 00CY>KIaeTcs B TPYIIIE SKCIIEPTOB

B) CIIOCOOBI MPUHSATHUS PEIICHUI, OCHOBAHHBIN HA WHTYULIUN

23. B uem cymvb memooa aHaiumuyeckux dKCNepmublx OYyeHoK?

a) mpeznonaraeT Oecely MPOTHO3HMCTA C IKCIEPTOM, B XOJ€ KOTOPOW MPOTHO3HCT B
COOTBETCTBUHM C 3apaHee pa3pabOTaHHOW MNPOTPaMMON CTaBUT IMEpel] KCIEPTOM BOIPOCHI
OTHOCHTEJIBHO MEPCIIEKTUB PA3BUTHUS IIPOTHO3UPYEMOT'O O0OBEKTA;

0) mpeanosaraoT JUIMTEIbHYIO U TIIATEIbHYI0 CaMOCTOSITENIbHYIO paboTy 3KcIepTa Haj
aHaAJTM30M TEHJIEHIMH, OLIEHKOM COCTOSIHUSA, IyTeH pa3BUTHUSA MPOTHO3UpyeMoro oobekra. CBou
COOOpakeHHs IKCIIEPT OPOPMIISIET B BUJIEC JOKIAJTHON 3aUCKHU.

24. O xaxom memooe 3KCHEPMHBbIX OYEHOK Uoem pedvb: YNOPAOOUeHHbll CHnocoo
PaccMompenuss. npeoMemos U NONYYEHUs CUCMEMAMUSUPOBAHHOU UHpoOpMayuu no ecem
B03MONCHBIM PeUEeHUAM U3y4aemMou npooiemul?

a) METO/l UHTEPBBIO;

6) merox Jensdu;

B) Mop(dosiornyeckuii aHamus.

25. Ymo coboii npeocmagnsem memoo unmepsvio?

a) METOJ, C TIOMOIIBI0 KOTOPOTO YCTAHABIHMBACTCS JIOTWYECKAs IOCIIET0BATEIHHOCTD
COOBITHH ¢ IIeNBI0 TIOKA3aTh, KaK, UCXOs U3 CYHIECTBYIOIEH CUTYallMd, MOKET ILIar 3a I1arom
pa3BepTHIBATHCS Oyylee cOCTOsIHIE 00BEKTa NCCIIeJOBAHUS;

0)  YHOOpPSIOYEHHBIM  CIOCO0  pacCMOTPEHHs]  TPEIMETOB M TOJIYYCHHS
CHCTEMaTU3UPOBAHHOM MH(pOPMAILIUY IO BCEM BO3MOKHBIM PEIICHUSM H3y4aeMOi MpoOIeMbl;

B) Oecemy MPOTHO3UCTA C DKCIEPTOM, B XOJIe¢ KOTOPOW MPOTHO3UCT B COOTBETCTBHH C
3apaHee pa3padOTaHHOM NPOrpaMMOM CTAaBUT MeEped SKCIEPTOM BOMPOCH OTHOCHUTENBHO
MEPCIIEKTHB Pa3BUTHSI MPOTHO3UPYEMOTO 00BEKTA.

26. MemoOvbl KONIeKMUBHOU dIKCNEPMHOU OYEHKU.
a) OCHOBBIBAIOTCS HA QaHAIMTUYECKUX CITIOCOOHOCTSIX JIF0 1€, MPUHUMAIOIINX PEIICHUS;



0) COCTOAT B ONpEAETICHUM COTIACOBAHHOCTH MHEHMH SKCHEPTOB IO MEPCHEKTHBHBIM
HAIpPAaBJIEHUSAM PAa3BUTHS 00BEKTa MPOTHO3UPOBAHUA, CHOPMYIUPOBAHHBIM paHee OTICIbHBIMU
CHELMAINCTAMH, a TAaKXKE B OIIEHKE aCIeKTOB pa3BUTHS OOBEKTa, KOTOpas HE MOXKET OBITh
omnpeenaeHa ApyruMU METOIaMH.

27. Kaxue memoObl OCHOBbIBAIOMCA HA  UCNONb30BAHUU MHEHUL IKCHEpmoG-
CReyuanucmos COOmeemcmayoue2o nPoQuis He3asucumo opye om opyea?

a) MOp(OJIOTHYECKUI aHAJTU3;

0) UHANBUIYAIbHBIE SKCTICPTHBIC METO/IbI;

B) KOJUJIEKTUBHBIE SKCIIEPTHBIE METO/IBI;

I') KOJINYECTBEHHBIE.

28. Kak nogvicums mouHoCmb NpO2HO308 NPU UCHOIb308AHUU UHOEKCHO20 Memooa?

a) yBEIHMYHMBATH YHUCIO YYHUTHIBAEMBIX (AKTOPOB, a TaKXKe OINPEaessITh HX
BECOMOCTb;

0) 1oOHUTHCS TOTO, YTOOBI KOJIMUYECTBO CTATUCTUUYECKUX JAHHBIX ObLIO HE MEHEE YeM
B 3 pa3a OoJbie yucia GaKkTopoB.

29. Memoo, ocHo8aHMblI HA NPOCHOUPOBAHUU NOBEOEHUsl UNU PA38UMUs 00bEKmo8 8
6yoyuem no meHOeHYUAM €20 N08eOeHUs 8 NPOULIOM, MO

a) mapaMeTpUUYECKUM;

0) WHICKCHBIH;

B) DKCIIEPUMEHTAJIbHBIN;

T') 9KCTPAIOJISAIHUS.

30. Ycnosuem npumenenuss HOpMamueHo20 Memooa nPoOSHO3UPOBAHUSL AGNAENCA.

a) HaJIM4KMe KauyeCTBEHHOM HOpMAaTUBHOMN 0a3bl 10 BCEM CTaAMSAM )XKU3HEHHOTO LIUKJIA
KaXJI0ro 00beKTa;

0) curyanus, Korja KOJUYECTBO CTATUCTUUECKUX JTaHHBIX HE MeHee ueM B 3 pasa
Oospire yucia GakTopos;

B) HAJIM4YUE BaXXHEHUIINX MapaMeTpOB MOBEICHUS O0BEKTAa HE MEHEE YeM 3a 5 JieT.

31. Kaxue ¢axkmopvl cHudicarom 8eposmMHOCMb NPUHAMUS ~ KAYECMEEHHO20 U
aghpexmusnoco ynpasnenyecko2o peuwieHus?

a) TMYHOCTHBIE IPUCTPACTHUS U JIOSIBHOCTh PYKOBOJIUTENS K OJTHOMY M3 COTPYJHUKOB

0) CTpyKTypu3aius mpoOIeMbl

B) GyHKIIMOHUPOBAHHUE CUCTEMBI OTBETCTBEHHOCTH

32. /Ina npunamus KayecmeenHo20 YNnpasileH4ecKo2o peueHus, peueHue 00aHCHO Oblmb
ONUCAHO:

a) TOJIBKO KaUeCTBEHHBIMHU MOKA3aTEISIMU

0) TONBFKO KOJIMYECTBEHHBIMU MOKA3aTENSIMHU

B) KaK Kaue€CTBEHHBIMH, TAK U KOJUYECTBEHHBIMU MTOKA3aTEIISIMH

33. Mmnozosapuanmuocme peuieHuil U Npagoeas 0OO0CHOBAHHOCMb HNPUHUMAEMO20
peuterus obecnequsaom:

a) HaI&KHOCTb YNPABJIECHYECKOTO PEILICHUs

0) ONITUMAJILHOCTh YIPABJICHYECKOTO PEIICHUS

B) 9QEKTUBHOCTh U KAUECTBO YIPABIEHYECKOTO PEIICHUs



34. Coseoxynnocmov Xapakmepucmux, y0081emeopaiowux nompeoumens pewenus, K
KOMOPbIM OMHOCAMCS: IHMPONUsL, CMENeHb PUCKA GNONCEHUS UHBECMUYUL, 8ePOSMHOCHb
peanusayuu pewenus, cmenenb a0eK8amuocmu blOPaAnHOU MOOelU.

a) mapaMeTpbl KauecTBa yIPaBICHYECKOTO PeLICHHUSI

0) OrpaHUYMBAIOIINE KPUTEPHU

35. Ecau PI<I, mo
a) NPV>0
0) NPV=0
B) NPV<0

36. Ecnu NPV 6onvuie unu pasua nynro, mo npoekm
a) Moxet ObITh JOMYIIEH K JalbHEHIIEMY paCCMOTPEHUIO
0) Cpa3y oTBepraercs Kak He 3(deKTHBHBIN BapHAHT BIIOKEHUS CPEACTB

37. Eciu unoexc 00X00HOoCmu MeHblue eOUHUYbl, MO NPOeKm Ciedyem
a) PUHSATH

0) OTBEprHyTh

B) OILICHUTH JOIOJIHUTEIIBHO

38. Unoexc penmabenvrocmu, uiu 00X00 Ha eOUHUYY 3ampam, Onpeoesiemcs KaxK

a) HOpMa IPUOBLIM HAa HHBECTHUITHIO

0) OTHOIICHWE CYMMBbI JUCKOHTHPOBAaHHBIX JIEHS)KHBIX IIOTOKOB K CyMMe
NIEPBOHAYAIILHBIX BIIOKECHHH

39. Onpeodenume 3HauyeHUue YUCMO20 OUCKOHMUPOBAHHO2O 00X004, eClu CYMMA
OUCKOHMUPOBAHHBIX OCHEJCHLIX NOMOoKos cocmasiiem 2783,6 movic. pyb., a nepeoHaAuaAlIbHLLE
61101cen s paguvl 648 moic. pyo.

a)4,3

6) 2135,6 ThIC. PYO.

B) 0,23

40. Yemy pasen umnoekc 0O0XOOHOCMU NPOEKMA, eCiu CYMMA OUCKOHMUPOBAHHBIX
OeHedcHblX nomokog cocmasisiem 2783,6 moic.p., a nepgoHadanbHule 810dceHus 648 mulc.p.

a)4,3

6) 2135,6 ThIC. PYO.

B) 0,23

41. Kaxoe onpedenenue coomeemcmeyem NOHAMUIO «8IACHbY:

a) MOBEACHHE OJIHOTO JINIA, KOTOPOE BHOCUT U3MEHEHUS B MTOBEICHUE APYTOTo;

0) MaHepa TOBEACHUSI PYKOBOJMUTEIS MO OTHOIICHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh
Ha HUX BIUSHUE U MOOYIUTH K JOCTHIKEHHIO IIeNiel OpraHu3alliH,

B) BOBMOKHOCTH BIUSITh Ha MTOBEJEHUE APYTUX JIHUII.

42. Jlnsa moeo umobsl umemsv 61acmyv, OCHOBAHHYIO HA 803HACPANCOCHUU, CeOVem.
a) UMETb CUCTEMY KECTKOT'O KOHTPOJIS;

0) pacrionaraTh OIpeeIeHHBIMU PECYpCaMu;

B) SIBJIATHCS] XapU3MAaTUUECKUM JIUJICPOM.

43. Bnacmo, ochosannas Ha eepe nocneoosameis 6 mo, 4mo GJZM}ZIOM/;UIZ Mmoancem aumumaos
€20 603MOHCHOCMU y()oeﬂemeopumb ceou nompe6Hocmu
a) BJIaCTh, OCHOBAHHAad Ha IPUHYXKIACHHUU



Ta6auna 9 — [lpuMepsl 011eHOYHBIX CPEACTB € KJIIOYaAMH NPABUJIBLHBIX OTBETOB

0)3aKOHHas BJIACTb

44. TpaouyuoHnmnoil 81acmv1o HA3b18AIOM
a) SKCIEPTHYIO BIACTh

0) PTAJIOHHYIO BIACTh

B) 3aKOHHYIO BJIACTb

45. Bepa 6 mo, umo eiusrowutl, ooaradaem 001buUM 0O0bEMOM 3HAHULL XapaKmepHa OJis
a) SKCIEPTHOM BJIACTU
0) STAJIOHHOMW BJIACTH

46. Kakoti mun nosedenus evibepem pabOmMHUK, eClu e20 803HA2paxMcoeHue He Oyoem
00CMamo4HO HCeNanHbIM?

a) CHU3UT CBOIO MIPOU3BOJAUTEIBHOCTD;
0) OCTaBHUT MPOU3BOIUTEILHOCTD TPY/Ia HA MMPEKHEM YPOBHE;
B) IOBBICHT HHTEHCUBHOCTH paOOTHI.

No
/a

Tun
3a7aHusd

DopMyIUpOBKa 3a/1aHUs

IIpaBunbHBIN
OTBET

Bpems
BBINOJIHEHUS
(B MUHYTaX)

OIIK-3. Cnocolen pa3padarpiBaTh U o0ecleYMBaTh PeaM3ALMI0 CTPATeruu, MOJUTHK H
TeXHOJIOTHIl yNpaB/eHUsl MEePCOHAJIOM OPraHM3allii B JUHAMMYHON cpele U OLeHHBATh HX
COLMAJIBHYIO M JKOHOMHYECKYI0 3(p(PeKTHBHOCTH

1.

3amanue
3aKPBITOTO
THIIA

B Bo3MoOKHOCTH MOJIYYCHHUA KaK
MOJIOXKHUTCIBHOI'O, TaK U
OTpULAaTCIIbHOTO pE3yJibTaTa,
BBIPAXKAIOTCA PUCKU:

Ortser: CIICKYJISITUBHBIC

1

CyIIHOCTB ¥ pOJIb PElIeHUN B
MPOLIECCE YIPABIICHUS.

1. Haubonee ygaunoe
oTpeziesieHue YIpaBJIeHYECKOro
peLIeHUs - 3TO:

a) HTHCTPYMEHT YIPaBJICHUECKOU
NEeSITEIbHOCTH;

b) npoAyKT yrpaBieHYECKOM
JeSITEIIbHOCTH;

C) BBIOpaHHBIN (YTBEPHKACHHBIN)
BapHaHT yIPaBICHUYECKUX
JIEUCTBUI

d) hbopma Bo3neiicTBHS cyObeKTa
Ha O0OBEKT;

€) YIpaBlIeHYECKUI TOKYMEHT.

CucreMHO€E CBOMCTBO
YIPaBIEHYECKOTO PEIIEHUS - ITO:
a) KOJJIETHAIbHOCTD;

b) MIaHOBOCTH;

C) KOMIUIEKCHOCTB;

d) akTyanbHOCTb.

3aganue
OTKPBITOTO
THUIIA

Ha nmpumepe mo0oil coumanpHO-
HKOHOMHYECKOU CHCTEMBI
paccMOTpHTE IPOLIECCHI

OcBoenue npoOU3BOACTBA
COIYTCTBYIOIIUX TOBAapOB
— 3TO puMep




Bpewms

11eJ1eco00pa3HOCTH TIPOU3BOJICTBA
HOBOTO MPOIYKTa npu
oXkumaeMoM oobeme mpojax B O
€IMHHIL.

Pmun = (100 — Pp)/100 =
(100 — 40)/100 = 0,6 ot
IIPOTHO3HOM:

mun = Pmun * 1] = 0,6 *

10 = 6 neH. en.

3arem, CyMMUpYs
nocrosinHele  (M1moct) u
IIEPEMEHHBIE (Mmep)
U3JIEP’)KKM Ha  eAMHUIY
MPOAYKIMH, OIpEAEIsieM
cebecronmocts (C); mpu
TOM MIOCTOSIHHBIE
U3JIEPIKKHI

PACCUUTHIBAIOTCS UCXOJs
u3 o0mell CyMMBl U

Ne Tun [IpaBunbHBII
i S dopMynHpoBKa 3aaHus - BBITTOJIHEHUS
(B MUHYyTaX)
CUCTEMHOH UHTETPaLUU U | TOPU30HTAIBHOU
nuddepeHnmanum, MPUBEIUTE | TUBEpCUDHUKAIINH,
HECKOJIBKO IIPUMEPOB. | OCHOBAaHHOM Ha
Onpenenure TUN HAOMIONAEMBIX | LIEHTPAIUCTUYECKOM THUIIE
WHTETPALIMOHHBIX WHTErpaluy;
npeoOpa3oBaHUM. 0o0beAMHEHHE Cal0BO/IOB-
mobuteneld B cagoBoe
TOBApUUIECTBO —  3TO
UHTErpanusi CcBOOOJHOTO
THIA Ha OCHOBE
MHOTOCBSI3HOU
CTPYKTYPBHI.
Nurerpanus
JuBepcuduxanus
S. PykoBogurento npeanpustus | [Ipusenem 5)
NPEACTABIEH  aHaJu3  HOBOTO | BEPOSATHOCTHYIO 3aJady K
npoaykrta Mapku A. OH pemw, | 1eTepMUHUPOBAHHOMY
4TO MPOIYKT A Oyzer | Bumy, YCTaHOBUB
MPOJIaBaThCsl IO PO3HUYHOM II€HE | MUHUMAIbHOE  3HAUYCHUE
0 JICH. el. (o €ro | IpoJaXHOW  ILE€Hbl  C
UCCJIEJOBaHUSIM pPBIHKA). | yUeTOM MHEHUU
Po3nnunbie TOProBLBI | IPOJIABIIOB COIJIaCHO
MPEANOararoT Kojie0aHue 1IEH B | CAaMOW MEeCCHUMHUCTHYECKOU
npenenax Pp or npopaxHo# | oneHke. Takyr OLEHKY
LIEHBI, a OITOBBIE Po. | manmu PO3HUYHBIC
[lepemennble  u3nepkku  Ha | ToproBusl (Pp = 40%).
IUHUIlYy  TPOJAyKTa  JNOJKHBI | [loaToMy  MUHUMaNbHAS
cocraButh Wnep pgeH. en., a|meHa  konebimercs  Ha
npeJoiaraéMble OCTOSTHHBIE Ha | YpOBHE
BBIITYCK Bcel napruu Umnocr.
yandex.ru
Tpebyercs mpunste pemenue o | PEKIIAMA




Bpewms

Ne Tun [IpaBunbHBII
dopmMyTUpoOBKa 3a/1aHUs BBITIOJTHEHHUSI
/m | 3agaHus OTBET (B MUHYTAX)
o0BbeMa BBITYCKA:
Ulnoct = Hnoct / O =
28000/9000 = 3,1 neH. en.
PEKJIAMA
C =Unep + Ulnoctr =2 +
3,1 =5,1 nen. exn.
CpaBHuBas
cebecTOMMOCTh C IICHOH,
MOXKHO CJellaTh BBIOOP
pelieHus u3
QTBTEPHATHBBI «J1a — HET»:
MOCKOIIBKY
cebecToMMOCTh
npousBoactBa (C = 5,1
JICH. en.) MEHbIIIE
MPOJAKHOMN L[EHBI,
ONPEAECIEHHON M0 CaMOM
MEeCCUMHUCTHYECKOMN
onenke (Llmun = 6 nemn.
€1.), TO MPOU3BOJICTBO
OPOAYKIMM  Mapku A
SBIISETCS
11eJIECO00Pa3HBIM.
Ne Tun dopMynHpoBKa IIpaBunbpHBIN Bpewms
BBITIOJTHCHUS
/T | 3aJaHud 3a/laHus OTBET (B MuHYTAX)
6. 3aganue | [loHsartue u 0 1
3aKpBITOrO | (haKTOpPbI
THIIA KauecTBa
YIIPaBICHYECKUX
peLieHui.
1.Tne
bopmupyercs
Ka4ecTBO
peuieHus?
a) Ha CTaJIUA
peanuzanuy;
b) Ha cranun
pa3paboTKu;
C) Ha Bcex
CTaJIUSAX;
d) Ha ctagumn
YTBEPKIACHHUSI.
7. I'ne hopmupyercs b, c 1




n/a

Tun
3aJaHusd

DopMynHMpoOBKa 3a1aHus

[IpaBunbHBII
OTBET

Bpewms
BBITIOJTHEHHUSI
(B MUHYyTaX)

3¢ (HEeKTUBHOCTH
peuenus?

a) Ha CTaJluu
YTBEPKICHUSI,
b) Ha cTagun
peanu3amm;

C) Ha cTaguu
pa3paboTKu;

d) Ha Bcex
CTaJHSIX.

I'pynmoBas ¢popma
MPUHATHS
pElICHUs UMEET
HEOOCTATKU?

Ja

10.

3aganue
OTKPBITOIO
THUIIA

Curyauus
1. TIlpenmpusitue

Pewenue:

paccMarpuBaet
1enecoo0pa3HoCThb
npuoOpeTeHus
HOBOM JIMHMM [0
ueHe 18000 TeIc.
pyo. ITo
MPOTHO3aM  Cpa3y
Ke TOocie IycKa
JIUHUH €XKETOJTHBIC
MOCTYIUICHUS
rocJie BbIUETA
HaJIOTOB
cocraBisier 5700
ThIC. py0., pabora
JTUHUT
paccunTtaHa Ha S
JIeT.
HeoOxonumas
HOpMa  TNpUOBUIH
cocraBisier 12%.
Ornpenenutpb
1enecoo0pa3HoCTh
pruoOpeTeHus
HOBOW JINHHH.

Curyanms 2.
CoBpeMeHHas
BEJIMYMHA
BJIO)KCHUM paBHa
30 muH. pyo., a

€XKETOHBIC
MIPUTOKHU oT
MHBECTULMOHHOTO

MIPOEKTa

— MPOEKT HE peHTa0eNeH.

Pemenue:

1 T >
—

5-8

45%

= o=

OTBET: IPOEKT HE pPeHTaAOEIIEH.

[ e J




o Bpems
Ne Tun [paBUIBHBIH p
DopmyJIMpPOBKA 3a4aHUs S —
n/a 3a1aHus OTBET
(B MHHYTaxX)
cocrasioT 5, 10,
20 muH. py6. B
TeueHue 3-X JIET.
bankosckas
craBka — 10%
TFOJOBBIX.
Onpenenuthb
pEHTA0EIBHOCTD
TAaHHBIX
WHBECTHUIINH.
. Bpems
Ne Tun MpasuabHbIN
/ dopmynmpoBKa 3agaHus BbINOJIHEHUA
n/n | 3agaHuA e
(B MMHyTaXx)

CpeiCcTBa NMPH pe

11. 3apgaHue
3aKpbITOroO
TMNa
12.

OIIK-5. Cnoco0eH HCHOJIb30BATH COBPEeMEHHbIe HH(POpPMALMOHHBIE TEXHOJOTHM W MNPOrPpaMMHbIE
HIeHUH NPOo(eCCHOHATBHBIX 3a/1a4
KaK oueHnBaeTca LenecoobpasHoCTb BKAaAbIBAHWA OtBeT: no 2
WHBECTULMI B NPOEKT: NONOXUTENbHOMY
3HayeHuto NPV u no
-no n *¥utenbHomy 3HadeHunto NPV 1 no 3HaueHun
0 noso €/1bHOMY 3Ha4YeHMU o 0 3Ha4YeHuIo 3HAYEHMUIO MHEKCa
MHAEKca NpunbblnbHOCTM Pl 6onblue 1: PUBLINLHOCTAPI
- no oTpuuyatenbHomy 3HadyeHuto NPV 1 no 3HayeHuto Gonbuwe 1
MHAeKca NpmnbblnbHOCTMPl meHbLwe 1:
- N0 NonoXutenbHomy 3HavyeHuto NPV 1 no 3HayeHuto
MHAEKca NpnbbINbHOCTMPl meHblle 1:
- No oTpuuaTtenbHomy 3HadeHuto NPV 1 no 3HavyeHuo
nHAekca npmbblibHOCTUPI 6onblue 17
Y10 03HayaeT Kputepuin BHyTpeHHNM ypoBEeHb AOXOAHOCTH - BY/[] nokasbiBaeT 2

(BYA unn IRR)?

-BY/[1 moKeT gaTtb OTBET Ha BOMNPOC, CKONbKO AeHer
NPUHECYT MHBECTMLMN;

- BY/[], nokasblBaeT pasHuLy Mexay NporHosnpyemoi BY/, B
pesynbTaTe peannsalmm NpoeKkTa n Tpedbyemoit Hopmoit
[0X0AHOCTH; Yem OHa bonblue, Tem nyuylle.

BY/] noKasbiBaeT pasHuLy mexay nporHosmpyemoii BY/ B
pe3ynbTaTe peannsalmm NpoekTa n Tpebyemoit Hopmoit
OOXO4HOCTU; YeM OHA MeHbLUe, TEM JiyyLue.

- BY/] — 370 TaKoe 3HayeHue CTaBKM ANCKOHTA NPOEeKTa, npu
KOTOPOM, Npu KOTopom 3HauyeHne NPV npoekTa npuHumaet

pasHuLy mexay
NPOrHo3Mpyemoi
BY/[ B pe3ynbTaTte
peann3aunmn NpoekTa
n Tpebyemon
HOPMOW [,OXOAHOCTY;
yem oHa bonblue,
Tem nyyuwe. OH
NoKasblBaeT 3anac
NPOYHOCTU Y
WHHOBALMOHHOIO
npoekTa.




MpaBuabHbIN

Bpema

Ne Tun
/ dopmynmpoBKa 3agaHMA BbINO/IHEHNA
n/n 3a4aHuA oTBeT
(B8 MUHYyTaX)
3HaveHue 6onble 0.
13. Mo Kako moamMduKaLumnmn pacyeTa cpoka oKkynaemocTtun PP — Mo aecTBUTENBHOMY 1
no cpefHeMYy CPOKY OKYNaemocCTH, No AeNCTBUTENbHOMY CPOKY OKYyNnaemocTu B
CPOKY OKYMaemoCTH UAn No AeACTBUTENbHOMY CPOKY ONCKOHTMPOBAHHOWM
OKYNaemocCTu B AUCKOHTUPOBAHHOM OLEeHKe LenecoobpasHo OLeHKe
BeCTU pacyet PP? uenecoobpasHo
BecTu pacyet PP
14. 3apgaHue | MNpwu Kakoit popme AeHEKHOIO NOTOKA MO NPOEKTY — Npwu MHOKeCcTBEHHOCTb 1
TPagNLNOHHOM NN HETPAOULUOHHOM — BO3HMKaeT BY/[l BO3HMKaeT npu
OTKpbITOrO
MHOXecTBeHHOCTb BY/1? HeTpagnLUNOHHOM
Tmna OEHEXHOM NOTOKe
npoekTa.
15. LenecoobpaseH 3
Keii3-ctagum: «MpuHATHE pelieHnin B ycaoBUaAX npoekT b.
puUcka»
ObocHylime, KaKomy rpoeKkmy 8ol bbl omoanu
npednoymeHue.
[Tpoext A [Ipoext b
[TpuOsuib | Bepostaocts | [Ipubsiis | BepostHoCTh
100 0,1 200 0,1
150 0,3 300 0,2
200 0,5 400 0,3
16. 3apaHue Cutyaumsa 1. Npeanpuatue paccmatpusaet NPV=+ 2,055
3aKpbITOro | LenecoobpasHoCTb NpuobpeTeHna HOBOM NNHUN NO LeHe
™na 18000 Tbic. py6. Mo nporHosam cpasy e nocne nycka
JINHUW eXKeroaHble NOCTYNAeHUA Noc/ae BblYeTa HaNOroB
coctasnaeT 5700 Tbic. py6., paboTa AMHUKM paccumMTaHa Ha 5
net. Heobxogmmas Hopma npubbiam coctasnsaeT 12%.
Onpepenntb LenecoobpasHoCcTb NPUobpPeTEHMA HOBOW
NINHUN.
17. Cutyaums 2. CoBpeMeHHas BeaMUnHa BioxKeHui | P1=0,8 3
paBHa 30 M/H. pyb., a eXKerogHble NPUTOKKU OT
MHBECTUUMOHHOrO NpoeKTa coctasaaoT 5, 10, 20 mAH. MpoeKT He
pyb. B TeueHune 3-x net. baHKkoBCKas cTtaBka — 10% peHTabeneH.

rogosbix. OnpenennTb peHTabenbHOCTb AaHHbIX
WHBECTULMN.




MpaBuabHbIN

Bpema

Ne Tun dopmynmpoBKa 3agaHMA BbINO/IHEHNA
n/n 3a4aHuA oTseT
(B8 MUHYyTaX)
18. 3agava 1. BbirogeH npoekT A. 10
B Tabanue npmBeneHbl AaHHbIE MO TPEM NPOEKTAM. NPV=757,6 PI=1,63
TpebyeTca oueHUTb LenecoobpasHocTb Bbibopa ogHOro 13
HUX, eCN HOPMA AMCKOHTa 12%. Paccuntatb NPV, PI.
IIpoekt | Ilpoekt | ITpoekt
1 2 3
KanuranbHbie 1200 1200 1200
BJIOKEHUS, THIC.
pyo.
Cpox 5 5 5
JKCIUIyaTalnu,
JIeT
JleHexHbie
MOTOKH, ThIC. pYO.
1-ii ron 0 100 300
2-ii ron 100 300 450
3-ii roxn 250 500 500
4-ii ron 1200 600 600
5-i rog 1300 1300 700
19. 3agava 2. NHBecTMpoBaHMe
®Purpma 3aKkynuna snekTpoTeXHN4eckKoe BbIrogHo. Mpw a)
obopyaoBaHue Ha 200 Tbic. pyb. CpoK aKcnayaTauum
obopynoBaHus — 5 net. MpoueHTHanA cTaBka — 10%. NPV =226, a npu 6)
ExkerogHaa SKOHOMMA Ha TEKYLLMX 3aTpaTax oT =211,6, 4TO TaKKe
MCNo/1Ib30BaHWA HOBOIO 060pyA0BaHMA cocTaBmaa 60 Tbic. Gonbie 0.
py6. OnpenennTe, BbIrOAHOE N MHBECTUPOBaHME caenana
¢du1pMma: a) ecnm ocTanbHbIe YCI0BUA HE U3MEHATCA; 6)
ec/u B Havane 4-ro rona B €BA3M C MHOAALMEN NPOLEHTHAA
CTaBKa noBsbicuiack Ao 15%? Paccuntatb NPV.
20. 3apaya 3. NPV y npoekrta A
B Tabnmue npuseaeHbl ABa aNbTEPHATUBHBIX NPOEKTA | =117,
A un b c ucxogHbIMK AaHHbIMUK. KaKoi NpoeKT NpeanpusTuio
BbIbpaTb? CTaBKa AMCKOHTMPOBaHMA cocTaBaseT 13 %. Ay npoekta b
ITpoext A | Ilpoekt b
M cxonHble MHBECTULIUH, 700 500 NPV = 189.
TBIC. JTOJII.
I'omoBoii 1oX01, THIC. 250 140 4TO O3Hauaer bonee
JIOJIL. 3pPeKTUBHbIN
Cpok dKCIUTyaTaruu 4 4 npoekT b.
IIPOEKTA, JIET
21. 3agava 4. MNpoeKT, paccuMTaHHbIN Ha 20 neT, TpebyeT

nHBecTMummn B pasmepe 150 TbiC. gonn. B nepsble 5 net
HUKAKUX NOCTYN/EHMI OT NPOEKTa He NpeaBUANTCA.
Cnepytowme 15 net exxerogHbit goxog 50 Tbic. gonn.




. Bpema
Ne Tvn MpasunibHbi BbINONHEHUA
dopmynnpoBsKa 3agaHusA
n/n 3a4aHuA oTseT
(B8 MUHYyTaX)
CnepyeT v NPUHATL 3TOT NPOEKT, €CnN KoaddUUMeHT
OVUCKOHTUpPOBAHUA paBeH 20 %? Paccumtatb NPV.
22. 3agaya 5.
B Tabauue npuseaeHbl AaHHbIE N0 TPEM NPOEKTaMm.
TpebyeTca oueHUTb LenecoobpasHocTb Bbibopa 04HOrO 13
HWX, eCN HOPMA AMCKOoHTa 15 %.
IIpoekt | Ilpoekt | Ilpoekt
1 2 3
KanuranbHbie 3500 3500 3500
BIIOJKCHUSI, THIC.
pyo.
Cpox 5 5 )
SKCIUTyaTaluu, JIET
JleHe)KHbIE TOTOKH,
TBIC. PYO. 500 1000 500
1-ii ron 600 1000 500
2-i rof 2500 2500 1500
3-iiron 2500 2500 1500
4-1i rox 3000 4000 5000
5-#i rox
23. 3apaya 6.
MocTynuno npeasioskeHmne MHBECTMPOBATL CPeACTBa B
OAMH U3 ABYX NPOEKTOB. OLeHNUTE NPeANoYTUTEIbHOCTb
BbIOPaHHOIO NPOEKTA C YY4ETOM YCI0BUIM, NPUBEAEHHbIX B
Tabnuue.
WuBectuium, MiH. pyo. 5,5 8,0
Cpok peanuszanuu, JeT 3 3
CraBka nporenra, % 10 12
Jloxonapl B KoHIIE 1-r0 roza, 1 2
MJIH. pyo0.
Jloxobl B KOHIIE 2-TO TOfa, 2 3
MJIH. pyO.
Jloxopl B KOHIIE 3-TO roja, 3 4
MJIH. pyo0.
7.4. MeToauyeckne MaTepUaJbl, oONpeAesiOlMe NPOUEeAYPbl OLEHUBAHUSA

pe3yJibTaTOB 00y4eHHs MO IMCUUILINHE

Tadauua 10 — TexHosioruyeckasi KapTa peiTHHIOBBIX 0AJ1JI0B 10 JUCHHUILINHE (MOAYJIIO)

No

/o

KonTponupyemsie

MEpONPHUSTHS

KomanuectBo
MEpOIPUITHI
/ Gabl

MaxkcumanbsHoe
KOJIMYECTBO
OaJUI0B

Cpok
MpesicTaBie
HUS

OcHOBHOI 010K




KonuuecTBo MakcumanbHoE Cpox
No KonTponupyembie .
o MeponpHATHA MEPOTPHUSTHIA KOJIMYECTBO IpeICTaBIe
/ Ganbl OayToB HUS
| BoimosHeHUe NPaKTHUYECKUX 3a/laHuil 110 Hayasa
B cucteme Myan 3a4eTHO-
IK3aMeHaIl
3 *30=90 WOHHOM
LMS Moodle 90 CECCHUH B
«udposoe LMS
o0yuecHHE» Moodle
«udpoBo
e
oOy4eHHE
Bcero 90 -
Baok 6onycos
| CBOeBpeMEHHOE BBITIOJIHEHUE BCEX
3aJaHMid  — JI0 Hayajga 3a4eTHO-
9K3aMEHalMOHHOM ceccun B LMS 10
Moodle «{udpoBoe o6yueHue»
3auer 100 -
uToro 100 -

Tab6auna 11 — Cucrema mrpadoB (11 0THOT0 3aHATHSA)

Ilokazarennb bamn

Hezomosnocmb x 3ansamiuro -5

Tadoauna 12 — lllkajsa nepeBoaa peHTHHIOBBIX 0aJJIOB B UTOTOBYIO OIIEHKY 3a CeMeCTp
10 JUCHHUIIMHE (MOAYJII0)

Cymma OamioB Onenka 1o 4-0ayuIbHOM 1IKaje
90-100 5 (oTAM4YHO)
85-89
;g:gj 4 (xopoo) 3auTeHo
05-69 3 (YIOBJIETBOPUTEIIBHO)
60-64
Huxe 60 2 (HEeyIOBIIETBOPUTEIHHO) He 3aureno

8. YAEBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JTUCIUATITAHBI

8.1. OcHoBHas quTEparypa:

1. JInpmun, A. C., Yopasienuyeckue pemieHus : yueonoe nocooue / A. C. JIudumn. — Mocksa
: KnoPyc, 2022. — 245 ¢. — ISBN 978-5-406-09383-2. — URL: https://book.ru/book/943071
(mata obpamenus: 16.08.2024). — TeKcCT : dIEKTPOHHBIMH.

2. KuceneB, A. A., Ilpunarue ynpasieHdeckux pemieHuil : yuyeOHuk / A. A. KuceneB. —
MockBa : KnoPyc, 2024. — 169 c¢. — ISBN 978-5-406-13399-6. — URL:
https://book.ru/book/954515 (mata obpamienus: 16.08.2024). — TeKcT : 37K TPOHHBIHA.




8.2. lonotHMTEIBHAS JIUTEPATYPA
1. MeTonpl pUHATHS YNpaBIeHYECKUX pemeHui (B cxemax W Tabmwuimax) : yueOHuk / U. 1O.
bensesa, O. B. [anunoBa, T. B. bparapuyk [u ap.] ; mon pea. U. ¥O. bensesoii, O. B.
HanunoBoit. — Mocksa : KnoPyc, 2024. — 276 c¢. — ISBN 978-5-406-12777-3. — URL.:
https://book.ru/book/953113 (nata ob6pamenus: 16.08.2024). — TekCT : 3MEKTPOHHBIH.
2. Opnos, A. 1., MeTonpl IpUHATHS YIIpaBICHYSCKUX perieHui : yueonuk / A. . OpioB. —
MockBa : KunoPyc, 2022. — 286 c¢. — ISBN 978-5-406-09058-9. — URL:
https://book.ru/book/942430 (nata oopamenus: 16.08.2024). — TeKcT : 371€KTPOHHBIH.
3. 3onotoBa, T. B., MeToasl pUHSTHS yIpaBIeHUYSCKUX perieHuii : yaeOnuk / T. B. 3omoToBa.
— MockBa : KunoPyc, 2021. — 344 c¢. — ISBN 978-5-406-06706-2. — URL.:
https://book.ru/book/938053 (nata ob6pamenus: 16.08.2024). — TekCT : 3MEKTPOHHBIH.

8.3. UnTepHeET-pecypchl, HeOOX0AMMBIE IJIS OCBOEHUSI AU CHUILIMHBI (MOTYJI51)

1. DnektponHas  OubnuoTexka  «ACTpaxaHCKUW  TOCYAApCTBEHHBIM  YHUBEPCHUTET)
COOCTBEHHOW TeHepauuu Ha 31ekTpoHHOH Miarpopme OO0 «BUBJIMOTEX»:
https://biblio.asu.edu.ru.

2. YHUBepCaJIbHas  CIPaBOYHO-WH(OPMAIIMOHHAS  TOJHOTEKCTOBas  0a3a  JIaHHBIX
nepuoanuecknx wu3ganuii OO0 «MBUCy» http://dlib.eastview.com. Perucrpamus ¢
KoMmIbroTepoB AI'Y.

3. KopmopaTuBHbIil MpoekT Acconuaiii perioHaNbHBIX OUOIMOTEYHBIX KOHCOPIMYMOB

(APBUKOH) «MexpervonanbHas aHaiutuueckas pocnuck crareit» (MAPC)

http://mars.arbicon.ru

Enunoe okHO j0CcTyma K 00pa3oBareibHBIM pecypcam - http://window.edu.ru

MunuctepcTBO Hayku U Bbicmiero oOpasoBanusi Poccuiickoii ~ Denepanuu-

https://minobrnauki.gov.ru

6. MudopmanroHHO-aHATUTUYECKUN TMOpPTajd TOCYJAapCTBEHHON mporpamMmbl Poccuiickoit
Deneparun «JlocrymHas cpemay - http://zhit-vmeste.ru

>

o

9. MATEPHAJILHO-TEXHNYECKOE OBECIIEYEHUE JUCOUTIINHBI
(MOJY.JIST)

Pabouas nmporpaMma JUCHUIUIMHBI TP HEOOXOAUMOCTH MOKET OBITh aaNTUPOBaHA IS
o0y4deHus (B TOM YUCIIE C TPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHIT) JIUI] C
OTPaHUYEHHBIMH BO3MOXXKHOCTSMHU 3710pOBbs, HMHBaIMA0B. [l 3TOro Tpelyercss 3asiBiIECHUE
oOyyaromuxcsi, SBISAIOLIIUXCS JHMIAMH € OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU  3/I0POBB,
WHBAJIMJAaMH, WJIM MX 3aKOHHBIX IIPEACTABUTENEM W PEKOMEHAALMU IICHUXOJIOrO-MEIUKO-
nejarornyecko komuccuu. Jlyis MHBAIUAOB cojep)kaHue pabodel MporpaMMbl JAUCHUIIIUHBI
(MOzynsl) MOJKET ONpEeAeNsATbCA TAaKKE B COOTBETCTBUU C MHIMBHYaJbHOM IpOrpaMMoi
peabunuTany UHBaIuAA (IpU HAJIUMYUN).

10. OCOBEHHOCTH PEAJA3AIINHA JACIHATIIAHBI (MOIYJIS) ITPA
OBYYEHUWM WHBAJIMJIOB U JINI[ C OTPAHUYEHHBIMYA BO3MOKHOCTAMHA
3JIOPOBbBS

PaGouass mporpamma AUCHMIUTUHBI (MOAYJSI) TPH HEOOXOJUMOCTH MOXKET OBITh
aZlanTUpoBaHa st 00y4deHus (B TOM YHUCIE C MPUMEHEHHEM TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX
TEXHOJIOTHI) JHII C OrPaHUYCHHBIMH BO3MOKHOCTSMH 3JI0pPOBbs, HWHBAIWIOB. s 3TOrO
TpeOyeTcs 3asBlICHUE 00yUYaIOIIUXCS, SIBISTIONTUXCS JTUI[AMHU ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMU
3710pOBbSl, MHBAIUJAMHU, WJIA WX 3aKOHHBIX MPEJACTAaBUTEIEH M pPEKOMEHAAIMU TICUXOJIOro-
MEIUKO-TIeJITaTOTHIeCKON KoMuccuu. [lpu oOydeHuu JUIl ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMU
3I0POBbSl YYUTHIBAIOTCS WX WHAMBHAyalbHbIE Tcuxopusnueckue ocobeHHoctH. OOydeHue


https://biblio.asu.edu.ru/
http://window.edu.ru/

WHBAJINJIOB OCYIIECTBISAETCS TakK€ B COOTBETCTBUM C WHIMBUIYaJIbHOW IPOTrpaMMOM
peabmmTanuy HHBANKUAA (TPU HATHMYNHN ).

JUis IuIl ¢ HapyIIEHHWEM CllyXa BO3MOXHO IpenocTaBieHue y4uyeOHoW mHpopmanuu B
BU3YaJIbHOU (hopMe (KpaTKUIl KOHCIEKT JIEKIUH; TeKCThl 3aJaHU|, HalleyaTaHHbIE YBEIMUCHHBIM
mpupTOM), Ha AYAUTOPHBIX 3aHATUSAX JIOMYCKAeTCS NPUCYTCTBHE AaCCUCTEHTa, a TakKKe
CYpIIONIEPEBOJUUKOB U TH(IOCYpAONEPEeBOAYMKOB. TeKyui KOHTpPOJb YCIIEBAEMOCTH
OCYILECTBIISICTCSI B IMUCHbMEHHOW (opme: 0oOydarommiics MUCHbMEHHO OTBEYAeT Ha BOIPOCHI,
NUCbMEHHO BBINOJHET IpakTU4yeckue 3azanus. Jloxsan (pedepaT) Takxke MOXKET OBbITh
Ipe/CTaBJIeH B MUCBbMEHHOU (hopMe, IpH 3TOM TpeOOBaHUS K COACPKAHUIO OCTAIOTCS TEMH K, a
TpeOOBaHUS K Ka4eCTBY U3JI0’KEHHsI MaTepualia (MIOHATHOCTb, KAU€CTBO PEUH, B3aUMOAEHCTBHE C
ayIuTOpuell MU T. J.) 3aMEHSIOTCSI Ha COOTBETCTBYIOLIME TpeOOBaHUs, NPEIbSABISIEMBIE K
NUCbMEHHBIM paboTaM (KayecTBO O(GOPMIICHMS TEKCTa M CIIUCKA JIMTEpaTypbl, TPAMOTHOCTb,
HaJIMYMe WUIIOCTPALIMOHHBIX MaTepuanoB U T. A.). lIpomexyrounas arrecrauus uisl JIML[ C
HapyLEHUsMU CiIyXa MPOBOJUTCS B MHCbMEHHOH (opMme, IpH 3TOM HCHOJIb3YIOTCS 0oO0IIne
KpUTepuu oneHuBaHusA. Ilpu HeEoOXOAMMOCTH BpeMsi TOATOTOBKH K OTBETY MOXKET OBITh
YBEJIUYEHO.

JUis nuiy ¢ HapylIeHHeM 3peHMsl JIOIYCKaeTcsl ayAMalbHOE IPEIOCTaBIICHUE
uHpOpMaLlMK, a TaKXe MCIOJIb30BaHUE Ha AayAUTOPHBIX 3aHATHSAX 3BYKO3AIUCBIBAIOIINX
YCTPOUCTB (AMKTOGOHOB M T. A.). JlomyckaeTcsi MPHCYTCTBHE Ha 3aHATHUSX ACCHCTEHTa
(TIOMOIIIHKKA), OKa3bIBAIOLIET0 00YYAIOIMMCS HEOOX0IMMYIO0 TEXHUUYECKYIO ITOMOIIb. TeKyIui
KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIsIETCSI B YCTHOH (hopme. Ilpu nmpoBeneHnn mpoMexyTOIHOH
aTTeCTalluy JUIsl JIML C HapylIEHUEeM 3PEHUS TECTUPOBAHUE MOXET ObITh 3aMEHEHO Ha YCTHOE
cobeceJ0BaHuE 110 BOIIPOCAM.

JUist U1 ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSIMHU 370POBBSI, UMEIOIIUX HapyLIECHUs OMOPHO-
JBUTaTEJIbHOIO ammapara, Ha ayJIUTOPHBIX 3aHATHSAX, a TAaKXKE IpPU MPOBEACHUU IPOLELYP
TEKYILLEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTAal[MM MOTYT OBITh ITPEIOCTaBIECHBI
HEOOXOUMbIE TEXHUYECKHE CpEACTBA (MEPCOHANBHBIM KOMIIBIOTEpP, HOYTOYK WIM ApPYroi
raJUKeT); OMyCcKaeTcsl MPUCYTCTBUE aCCUCTEHTAa (aCCHUCTEHTOB), OKa3bIBAIOIIET0 00yUYaOIMMCs
HEOOXOUMYI0 TEXHUYECKYIO IOMOIIb (3aHATh pabodyee MECTO, MEepeBUraThCs M0 ayIUuTOpHUH,
pOYNTATh 3aJaHue, OYOPMUTH OTBET, OOIIATHCS C MPENOoaBaTEIEeM).



