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1. IEJI Y 3AJJAYY OCBOEHUSI JUCUILIMHBI

1.1. leau ocBOeHUS] TMCUHUIIMHBI COCTOST B OBJAJICHUU OYIyUIMMH Marucrpamu B 00JIacTH
yIpaBiIeHUS MEPCOHATIOM TEOPETUYECKUMHU 3HAHUSAMHU, MPAKTHUECKHMMH HABBIKAMHU IO TEOPHUH
OpraHu3alMi M OPraHU3allMOHHOMY TPOEKTUPOBAHUIO U MOJCIHUPOBAHUIO Ha YpPOBHE
npeanpusaTys, (yHKINOHUPYIOIIETO B YCIOBUSAX COBPEMEHHON MHHOBALIMOHHOW YKOHOMHUKH.

Heob6xomumocts u3ydenus: «Teopuu opranu3aiiy 1 OpraHU3aliOHHOTO MOACTHPOBAHMS
npyu Npo(ecCHOHANBHOM NOJArOTOBKE MEHEIKEPOB pa3IMUYHBIX YPOBHEH CBs3aHa C TEM, 4YTO
JIOCTH>KEHUE KOHEUHBIX PE3YJIbTAaTOB YIPABIEHUYECKON JIEATEIbHOCTH IPEAYCMAaTPUBAET CO3AaHNE
TIIATEJIBHO MPOJAYMAHHOW BBICOKOKAYECTBEHHOW CHUCTEMBbI YIpaBiIeHUs, OOecreuuBaroIei

a¢(dheKTHBHOE IeICHANIPABICHHOE MTOBEICHNE BCEX WICHOB Opranu3aiuu. [Ipu 3ToM nokHa OBITh
obecrieueHa MPEEMCTBEHHOCTh HOBBIX IMOJXOJ0B OPraHU3AIMOHHON HAyKH C TPaJULUOHHBIMHU
METOJIaMH U MOAXO0IaMHU.
1.2. 3agaum ocBoeHHs JUCHMIUIMHBI «Teopusi OpraHM3allid W  OPTraHU3AIMOHHOC
MO/JIEITUPOBAHHE:

- UCCIIEJIOBAaHUE COBPEMEHHBIX OpPraHU3aI[MOHHBIX MOIX0/I0B, TCOPUN U KOHLICTIIIHIA;

- IEJIM ¥ 33J1a4¥ OPTaHU3alMOHHOTO MTPOCKTUPOBAHUS U MOJICTTUPOBAHUS;

- 3HAKOMCTBO C METOJIMYECKMMHU OCHOBAMH OPIPA3BUTHUS U OPTTIPOCKTUPOBAHUS CUCTEM

YIpaBJICHHUS.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. YueOnas nuctumuinHa «Teopusi OpraHW3alMl W OPraHU3alMOHHOE MOJICITHPOBAHHCH
OTHOCHUTCSI K 0a30BOI 4acTu OOIIEHAyyHOro IMKJIA. Y4yeOHas NHUCLUUIUIMHA SIBISIETCA YacThIO
yuTaeMbIX Kadeapoil MeHeIKMEHTa IUCIHUIUIMH B o0JacTh MeHeKMeHTa. JlucruruiiHa
yurtaercs B 1-m cemectpe.

2.2. B MeToin4ecKoM IIaHe U3ydeHue TUCHUILINHBI « Teopus opraHu3aluu 1 OpraHu3allioOHHOE
MOJIeJMpOBaHUE) 0a3upyeTcs Ha «BXOJIHBIX» 3HAHUSAX, YMEHUAX U TOTOBHOCTSAX OOydaroluxcs,
OCBOCHHBIX B MPEIIECTBYIOUIMX TUCHMIUIMHAX OakangaBpuara: «OJKOHOMHUYECKas TEOPUS»,
«OCHOBBI TEOpPUM YIIPaBICHUA», «YIpaBICHUE IEPCOHAJIOM OpraHU3alun», «IKOHOMHUKA
opra"uszanumn», «PUHaAHCHI OpraHU3aLuN» U JIp.

Habop Bxomsmmx 3HaHUW W YMEHMH, COCTOSIIMI B 3HAaHUM U TOHMMAaHUU 3aKOHOB
pasBUTHs TPUPOBI, OOIIECTBA M MBIIJICHUS W YMEHUU ONEpUpOBaTb STHUMU 3HAHUAMHU B
npodecCuoHaNbHOM N1eATENbHOCTH, B YMEHHUM aHaJIM3UPOBATh U OIEHUBATh HCTOPHYECKHE
COOBITUSL U TIPOLIECCHI, BO BJIaJE€HUHM KYJIbTYpOWH MBIIUICHUS, CIOCOOHOCTBIO K BOCHPUSTHIO,
00001IEHNIO0 U aHau3y MHQOpPMAINK, MOCTAHOBKE LM U BHIOOPY IyTel e€ NOCTHXKEHUus, B
CHOCOOHOCTH aHAJIM3MPOBATh COIMAIbHO3HAYMMbIE MPOOJIEMbl M MPOIECCHl, 00eCcIeYnBalOT
TpeOyeMblii  (pyHIaMEHT i HM3Y4eHHs] OCOOEHHOCTEH, METOJOB W HMHCTPYMEHTOB
YIPaBIEHYECKON AESITEIbHOCTH.

IIpu ocBOeHMHU NAaHHON MUCIMIIMHBI OOyYaroIluecs: JOJDKHbI 001agaTh CIEAYIOIUMHU
«BXOJIHBIMU» 3HAHUSIMH, YMEHUSIMU U TOTOBHOCTSAMU, IPUOOPETEHHBIMU B PE3YJIbTaTe OCBOCHUS
IPEIIECTBYIOIMX AUCIUIUINH (MOTyJIEH):

3HATh!

- OCHOBHBIE (prstoco(pcKre MOHATHUS U KaTerOpUH, 3aKOHOMEPHOCTH Pa3BUTHSI IPUPOJIBI,
00111eCTBa U MBIIIIJICHHUS;



- OCHOBHBIC HOPMATHBHBIC MIPABOBBIC JOKYMEHTHI;

- OCHOBHBIC ATaIlbl PA3BUTHSI MCHEIDKMEHTA KaK HAyKH U IPOeCCh;

YMETh:

— MPUMEHSTH TOHATUHHO-KAaTeTOPUAIBHBIN aliiapaT, OCHOBHBIC 3aKOHBI TYMAaHUTAPHBIX
Y COLMATBHBIX HAYK B IPOGECCHOHATILHOMN IeSITeTLHOCTH,

- NPUMEHSITh METOJBI M CPEICTBA MO3HAHWS ISl WHTEIUICKTYaJbHOTO Pa3BUTHS,
TMIOBBIIICHNUS KYJIBTYPHOTO YPOBHS, MPOGECCHOHATLHON KOMIIETEHTHOCTH;

- OPHEHTHPOBATHCS B CUCTEME 3aKOHOJIATEIhCTBA M HOPMATHUBHBIX IPABOBBIX aKTOB,
periiaMeHTHpYoNIHX chepy npodhecCHoHATLHON I TeTBHOCTH,

- UCIIOJIb30BAaTh TIPAaBOBbIE HOPMBI B MPO(ECCHOHANBHOW M OOIIECTBEHHOU
JeSITeTTbHOCTH;

BJIAJICTh:

- HAaBBIKaMH IIEJIOCTHOT'O TTOJIX0/Ia K aHAIIK3Y MPo0JieM OOIIIecTRa.

2.3. Ilporpamma mucuumiuuel «Teopus opraHU3allid ¥ OPraHU3alUOHHOE MOJICITHPOBAHHE)
IpEelyCMAaTPUBAET OCBOCHUE pAJa TEM M BOMIPOCOB, IMO3BOJSIOUIMX CPOPMHUPOBATH 3HAHMUS,
YMEHHMsSI U HABBIKH, KOTOPbIE MOT'YT OBITh UCHOJIB30BaHBI MIPH U3YYCHUH TaKHX AUCIMILINH KaK
«CouuanpHas MOJIMTHKA TOCYAApCTBA M YIPABIEHUE COLMAJIBHBIM Pa3BUTHEM IIE€PCOHANAY,
«Pa3BuTHE CHCTEeM MEHE)KMEHTa KauyecTBa», «VIHHOBAaIlMOHHBIE TEXHOJIOTUU pPa3pabOTKH,
00OCHOBaHMSA W TPUHATHS KaJIpPOBBIX DPEUICHWH B yCIOBUAX HH(POBOI Tpanchopmamum» u
JTUCIUILIAH IO BEIOODY.

3. KOMIIETEHLIMM OBYYAIOIIETOCSl, §OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMS JUCHUILIMHBI (MOYJIS)

[Tpouecc m3ydyeHHs] AMCUMILIMHBI (MOAYIs) HampaBieH Ha (OpMHUpPOBAHHE 3IIEMEHTOB
cienyromux komnereHuuid B coorBerctBUM ¢ PI'OC BO um OIIOIl BO no panHOmMy
HAIpPaBJIEHUIO MTOJTOTOBKHU (CIEIMAIbHOCTH):

a) yauBepcaibHbIX (YK):

VK-2 — Cnocoben ynpasisms npoexmom Ha 6cex IManax e2o HCUHeHH020 YUKId
0) obmenpodeccuonanpHbIX (OIIK):

OIIK-5 — Cnocoben 0bobwame u Kpumuiecku OYeHusams HayyHvle Uccie008aHUs 8
MeHeOHCMeHme U CMEeNCHbIX 00NACMAX, GLINOIHAMb HAYYHO-UCCe008AMENbCKUE NPOEKMbI.



Taoauma 1.

I[eROMHOSI/IIII/IH pe3yjibTaToB oﬁyqenml

Kon [Tnanupyemblie pe3ynbTaThl OCBOCHUS JTUCIUILTAHBI (MOIYJIS)

KOMIIETEHIMH 3uars (1) Ymets (2) Bnazgets (3)

VK-2 HUYK-2.11- memoowv | UYK-2.2.1- HUYK-2.3.1- Hasvikamu
CUCEMHO20 u | popmyruposams NOCMAHOBKU NPOEKMHBLX
JI02UYECKO20 — AHAU3d, | NPOeKmHble  3a0auu U | 3a0a4 U  ONpeoeieHus.
nOCMaHosKu yenetl, onpeoenims Cnocobbl uUx | cnocobos ux peueHus;
HUYK-2.1.2- OCHOBbL | peueHus, HUYK-2.3.2- nasvixamu
NPOEKMHO20 HYVK-2.2.2- paspabomku KoHyenyuu
VApasneHus; paspabamuleamo npoexma.

KOHYenyuio npoexma;
OIIK-5 HOIIK-5.1.1- memoowvr | HOIIK-5.2.1- nposooums | UOIIK-5.3.1- nasvikamu

0006wenus u
KpUMu4eckoul OYeHKu
HAYYHBIX UCCTIe008AHULL
8 MeHeocMeHme u
CMEJCHBIX 00IACAX,
8bINOJIHEHUSL HAYYHO-
UCCe008ameNIbCKUX

npoekmoes

0bobuwenue u
KPUMUYECKVIO OYEHKY
HAYYHBIX UCCTEO0BAHULL 6
MeHeOodcMenme u
CMEJHCHBIX 001aCMAX,
BbINOIHAMb HAYYHO-
UCce008amenbeKue
npoeKmbl

0000wenus u
KpUmMu4eckoul OyeHKu
HAYYHBIX UCCTIe008AHULL 8
MeHeoxcMenme u
CMedICHbIX 0011acmsx,
BbINOJIHEHUSL HAYYHO-
UCCe006aMeNbCKUX
npoeKmos;

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MOAYJIS)

O0beM NUCUUIUIMHBI B 3a4E€THBIX €AMHULAX (2 3a4eTHbIX €eJUHHUIBI) C YyKa3aHUEM
KOJIMYECTBA AaKaJEeMHUYECKUX MM acCTPOHOMHUYECKHX YacOB, BBIJCJIIEHHBIX Ha KOHTAaKTHYIO
paboTy oOyuaronmxcs ¢ npenojaanareseM (1Mo BuaaM yuyeOHBIX 3aHATHI) U Ha CAMOCTOSTENIbHYIO
paboTy 00yJaronuXxcsi COCTAaBIISIET:

Tabauna 2.
CTpyKTypa u coiepKaHue TUCHUTIHHbI
% |l o = = g KoHnTakTHas CaAMOCTOSIT. @OpMBI TEKYLIIETO
0 aMMEHOBAHUE pa3iena, 318 5 pabota AGoT KOHTPOJIS
I/TI TEMBI z _E)( g (B yacax) p yCIIEeBaEMOCTH
© ST [m3[JP | KP CP (no neoensim
cemecmpa)
dopmMma
MIPOMEXYTOYHON
aTTeCTalluu
(no cemecmpam)
1 Tema 1. OcHOBBI Teopuu 1 - 1 17 | 1. Bompocs! anst
OpraHu3aIuu co0ecenoBaHus
2. I'pynmoBoi
TIPOCKT
2 Tewma 2. Xapaktepuctuku | 1 - 1 17 | 1. Bompocs! qiist
OpraHu3aIuu u cobecenoBanus
TIPUHIIUIIBI ee 2. Keiiz-cramun
(OYHKITMOHUPOBAHUS
3 Tema 3. Opranuzanus u 1 - 2 16 | 1. Bonpocs nns
yIpaBiieHUE co0ecenoBaHus
2. Keiiz-3agaua




4 Tema 4,1 1 - 2 16 | 1. Bompocs! anst
OpranuzaliioHHOE cobece0BaHUS
MO/IETTUPOBAHNE 2. Jluckyccus

3. Keiiz-cramu
HUTOI'O | 72 6 66 3AUYET

YcnoBable 0003HaueHus: JI — 3ansaTus nekuuoHHoro tuna; [13 — mpakTtuyeckue 3aHsATHS,
JIP — naGopatopubie pabote;; KP — kxypcoBas pabora; CP — camocTosTenbHas pabora 1O

OTIENBLHBIM TEMAM
Taoauna 3.

Marpuua cooTHeceHHsI TeM/pa3/ie/ioB
y4eOHOM JUCHUIUIMHBI/MOAYJIS U GopMUpPYyeMbIX B HUX KOMIIETEeH M

TEMBI, PA3JEJIBI JUCLTATI/IAHE] KoMnETEHIIN
OBILIEE
Koi-B0 S
y4coB | YK-1 | OIIK-5
KOMIIETE

HIMIA
Tema 1. OcHOBBI TEOpUU OPraHU3AINH 18 + + 2
Tema 2. XapaKTepUCTUKH OpPraHU3allud U 18 + + 2
MIPUHIIMAIIEI €€ (QYHKITMOHUPOBAHUS
Tema 3. Opranuzamus u ynpasjieHue 18 + + 2
Tema 4. Opranu3zanmoHHOE MOJICTUPOBAHUE 18 + + 2
HToro 72

Kpartkoe cogep:kanue Kakaoi TeMbl IUCHUTITTHHBI

Tema 1. OcHOBBI T€OpHH OPraHU3aANUHU

1.1. BBegenue B TEOpHIO OPraHU3ALMHI

AcnekTsl noHATUSA «opranu3auus». [lonatue oprannsanmu. OpraHn3anys Kak: 2JIEMEHT
OOLIECTBEHHON CHUCTEMBI, COLIMAJIbHOE SBJIEHHE, COLUalbHAs Tpynmna, OOBEKT YIpaBJICHMUS,
CyObEeKT  KOJUIGKTMBHOM  jedTenbHOCTH  JoAed. OOmume  MpHU3HAKM — OpraHU3aIMH:
L[EJICHAIIPaBI€HHOCTb, COBMECTHAsl JI€ATEIbHOCTh, HAJIMYUEe OCOOOH CHCTEMBI OTHOILIEHUH,
KOOpJMHAIMS JESATEeIbHOCTH, TEXHOJOTMYHOCTh, 0c00asg CcyOKynpTypa. @DYHKIMOHAIBHO-
neneBas npupoga opraHuzanuu. COOTHOLIEHHWE W B3aUMOCBA3b poid U GyHKIUH. Pomu
OpraHu3aiii B OOIIECTBE M €ro XO03AHCTBEHHO-IKOHOMHUYECKOW MOJICUCTEME: OpraHu3aIus-




MHCTPYMEHT, OpraHu3anusi-oOIUIHOCTh, OpraHu3alus-cucTeMa cBsized U npaBwil. DyHKIUU
OpraHu3zaiuii B oouiecTse.

1.2. CoBpeMeHHbIe OPraHU3alMOHHBbIE MOAX0/bl, TEOPHUH U KOHLENINHU

Cutyanmonneii  noaxon. IIpeacraButenu  cutyarmoHHoro  mnoaxoxaa: [.Kyni,
Hx.Tomncon, ['.Ilepman, Il.JIoypenc u JIx.Jlopui. OcHOBHbIE TOHSITHS, KaTerOpUH U
MPUHIIMITBI CUTYalIMOHHOTO MOAX0/aA.

HeouncturyunonansHast Teopusi. OCHOBHbBIE NOHATHS HEOMHCTUTYLMOHAJIBLHOW TEOPUHU:
3aBHCUMOCTh OpPTaHU3alUNi U UX CTPYKTYpP OT COIMETAIbHBIX HOPM M OTHOLIEHUI B 00IECTBE,
HOPMBI U IIPaBHJIa, JETUTUMHOCTD, PAllHOHAIEHO-WHCTUTYLIMOHATIbHAS c(epa OpraHU3aIIH.

Teopust pecypcHoil 3aBucumoctu. McToku: OUXEBHOPU3M, IKOHOMHUYECKas TeOopHs,
Teopust corpansHoro ooMeHa. CymHocts Teopuu. OCHOBHBIC TIOHSATHS M KAaTETOPUH: BHEIIHSSA
cpella Kak cpefa C YBEIMYMBAIONICHCS HEONPEAEICHHOCThIO, YIpaBICHUE KaK CTpEeMJICHHE
CHHU3HUTH HEONPEIEICHHOCTh U 3aBUCUMOCTh OT BHEIITHEH cpeibl, OalaHC, afanTanus U akTHBHOE
BO3/ICIICTBIE HAa BHEITHIOIO CPEly, PECYPCHBIN OOMEH, OpraHU3allMOHHBIN MOTEHIUAIL.

OpranuzanuonHast skojorusi. OpraHuzanust kKak skocuctema. lloHsatue coumanbHON
MOMYJISIIIMKA OpraHu3aly. BHEmHAS cpefa Kak COBOKYNMHOCTh AKOJIOIMUECKUX Hull. Pa3zpurtue
OPraHU3alMU KaK €CTECTBEHHBIN U 3BOJIFOLUOHHBIN MPOLIECC.

Teopust cmyuaiinbix TpanchopMmainuil. OCHOBHBIC TOHSATHS W TPHUHLMUIBI: KOHICTIIHS
OTPAaHMYEHHOM palMOHAIBHOCTH, pPa3BUTHE M H3MEHEHUs KaK CIIy4allHOCTHBIM IIpolecc,
CIIYy4ailHOCTh BJIMSHHUS (AKTOpPOB Cpeldbl, MEHEIKep Kak apredakT, yIpaBlIeHHE Kak
«rpobrieMaTuYHast MHALUATHBAY.

CoBpeMeHHbIE  OpraHM3allMOHHbIE  Mojaenu. [loHsTHe Monenu  OpraHu3aIiH.
O0600mIeHHasT CpaBHUTENbHAS XapaKTEPUCTHKA OPTaHU3AIMOHHBIX MOJETCH: MEXaHHCTHIECKOM
(OrOpoKpaTUUYECKOl), €CTECTBEHHON (OpPraHMYECKOW), NaTePHAIMCTCKON, CHMBOJIMYECKOM,
KOH(JIMKTHO - UTPOBOM, MOJIUTHYECKOM.

Tema 2. XapakTepucTHKH OPraHU3alHMHM U IPUHUMIBI ee GYHKIIMOHMPOBAHUSA

2.1. Ba3oBble NPUHIMIIBI COBPEMEHHOI OpraHu3aluu

Paznenenne tpyna. CymHoCTh M HCTOpUUECKHUE TTPEANOChUIKU. Anam CmuTa paseineHue
TpyZaa. ['opu3oHTaIbHOE M BEPTUKAIBHOE pa3felieHue Tpyaa. PasneneHue Tpyna Kak OCHOBHOMU
UCTOYHUK cuHepreTuueckoro agdexra. [lousarue cuneprun. Ee nposiBnenus u Gpopmsl.

Hepapxus. CymIHOCTb HEpapXuM KaK YHHMBEPCAJIBHOIO IPUHIMUIA OCTPOCHHUS
OpPraHM3aI[MOHHBIX CHUCTEM M KakK MPOJYKTa BEPTHUKAJIBHOIO pas3ziefieHus Tpyna. MIcTouHUKH U
IIPOSIBJIEHUS UEPAPXUHU: LIEHTPAJIN3ALNSL, INYHAS 3aBUCUMOCTb, HEPAaBEHCTBO. POPMBI HEpapXuu.
OT uepapxum K rerepapxui — OCHOBHAsl TEHJIEHIIUS Pa3BUTHS COBPEMEHHBIX OpraHU3allMOHHBIX
CHCTEM.

@opmanuzanus. HeobxoaumocTs u  cymHOCTh  (opmanu3anuu. Dopmanuzanus
KaKMIpoLecC  CTaHJapTH3aluu  JesATeNbHOCTH.  HampaBineHus, 1OyTh W METOJBI
dbopManu3aumn:aIMUHUCTPATUBHO-TIPABOBbIE, JKOHOMHYECKHE, TEXHOJIOTMYeCKHe, JIOTHKO-
CHUCTEMHBIE,0NEPATUBHO-YIIPABICHUECKHUE, COLUOKYJIBTYPHBIE, ICUXO0JIOTMUYECKHE.

2.2. XapaKTepuCTHKH OPraHU3alUH

CH0XHOCTb KaK Mepa KOJIMYECTBa U pa3HO00pa3usi OpraHU3allMOHHbIX MOCUCTEM.

BeprtukanbHast, TOpU30HTalIbHAs, NMPOCTPAHCTBEHHAsI CIOXXHOCTb. [IpoOiaeMbl CIOKHBIX
opranmsauil. A.9tuuonu, /Jx.Tommncon, I1.JIoypenc u [Jx.JIopr 0 ClI0XKHBIX OpraHn3ausx.

Creunanuszanusi Kak CcTelneHb OO0OOIIEHHOCTH JEeSATEJIbHOCTH Ha paboyuX MecTax.
Crnennanuszanus 1 paszaeineHue Tpyaa. Belcoko- 1 HU3KOCTIEIMAIN3UPOBAHHBIE OPraHU3aLINH.

[Ipodeccnonanmm3m kak cTeneHb TpeOyemoil 00pa30BaHHOCTH W MPOPECCHOHAIBHOU
MOJATrOTOBJICHHOCTH TiepcoHana. CBs3b MNpodeccHoHalu3Ma C  YCIOBUSIMH  JI€SITEIbHOCTH
OpraHu3aluu u 00BEKTUBHOM CJI0KHOCTBIO HCIIOJIHSAEMBIX (byHKIMH.
BricokompodeccronanbHble 1 HU3KOMPOo(ecCHOHAIbHBIE OPraHU3alINH.

[lenTpanu3anus Kak Mepa COCPEIOTOYEHMS BJIACTU HAa BEPXHUX YPOBHSIX HEpapXuu.
[lenTpanu3anus 1 JelleHTpaIU3alUsl: TFOCHl U MUHYCHI. JlelleHTpanu3anus 1 rerepapxus.



Pa3mep kak XapakTepHCTHKa, IPOU3BOJHAS OT YMCICHHOCTH NEPCOHAA OPraHU3aLUu.
Bnusiaue pa3smepa Ha creneHb (popManu3anuy M HEHTPAIU3alu, OPraHu3aMOHHBIA KOHTEKCT,
CHCTEMY OTHOILEHHH, BHYTPEHHHUE MIPOLECCHI U aJAAITALMIO K BHEIIHUM (aKTOPaM.

2.3. BHYTpeHHsIsI cpe/ia OPraHu3aluM: Leu, pecypchl U TeXHOJIOTHH

BHyTpeHHs1 cpema  Kak  OpPraHM3alMOHHBIA  KOHTEKCT. KOHTEKCTHBIE 4YacTH W
IOJCUCTEMBI ~ OpPraHM3allMM: LEJeBas, pecypcHas, TEXHOJOrM4ecKas, KylbTypHas H
koopauHanuoHHas. [TonsTre opranu3anuonnoi nenu. Lleneodbpazosanue. LlenecoodbpazHocts u
€e  YpOBHHU: TeJNeoHOMHUs (€CTEeCTBEHHas  LeJIecOO0Opa3sHOCTh),  LeJIEHANpPaBIEHHOCTb,
LEJICYCTPEMIIEHHOCTh. Buabpl M uepapxusi OpraHu3alMOHHBIX ILened. Muccus opraHu3aiuu.
OyHKIMOHANbHBIE LeNU. 3HaYeHHUe LeJe A YCHemHOro (pyHKIMOHUPOBAHUS OpraHU3aLUH.
[TpoexTupoBanue Lenel, NOHATHE AepeBa Leneld opraHu3auuu. OpraHu3allMOHHAs CTPATETHs.
Opranuzannonssle pecypebl. IloHATHE OpraHM3alMOHHBIX peCypCcOB. ACIIEKTBI PACCMOTPEHHUS: C
TOYKM 3pEHUs BHEUIHUX W BHYTPEHHMX BO3JEHUCTBMM M NpOsABICHMA. Buubl pecypcos:
OPUPOJHbIE U HKOHOMMYeckHe. OpraHM3allMOHHBIE PECYpPChl: TPYAOBBIE (UEIIOBEUECKUE),
MaTepHalbHO-ChIPbEBbIe,  (UHAHCOBBIE,  HMH(OpMAIMOHHBIE.  PecypcHBIi  NPHOPHTET.
3aBUCUMOCTb OT THIIA, Lienel 1 QyHKIUI opraHu3anuy.

2.4. BHelIHAA cpe/la OPraHU3alUM: /1eJI0Basi, 0011as ¥ 1J100a1bHas cpela

[lonsiTue BHemHeW cpeipl (OpraHU3allMOHHOIO  OKpykeHus). HeoOxomumocTtsb
aHaJIM3aBHEIIHEN cpelbl oprann3annu. KoMIekcHelil XapakTep BHEIIHENW cpebl. B3auMocBs3b
MB3alMO33aBHCUMOCTh ()aKTOPOB BHEIIHEN Cpebl. Y POBHU (CJIOM) BHEIIHEN CpeIbl.

HenoBass  cpepallonstue  nenmoBoit  cpenbl.  CHHOHUMBL:  (PYHKLIMOHAIbHas
cpena,0mmKHssicpena. VYHUKaIbHOCTh COUYETaHUs ¢bakxTopoB JIeJ10BOM cpelbl
uisopranunzauuu.dakropel  IeJOBOM  cpelbl:  MMOTpeOUTeNH, KOHKYPEHTBI, IapTHEpSI,
perynsitopsinpodceorosbl.llonstine obmel cpeapl. Cpeaa kKocBeHHOTO neiictBus. CTpaHoBas
3aBHCHUMOCTb.

Cucrema @QakTopoB 00ImIeH cpeapl: KyJdbTypa, SKOHOMHKA, COIUYM (COLMATIbHBIE
(akTOpHl),3aKOHBI, TOJUTHKA.

I'mobGanbHas cpeda Kak cHCTeMa «TpPaHCTPAHUUYHBIX» (PAKTOPOB, BO3JEHCTBUE KOTOPBIX
HE CBSI3aHO C OCOOEHHOCTSIMM KOHKPETHOIO permoHa miu ctpansl. Ilogcucrems! riaobanbHON
CpEelBl.

ITapameTpsl BHEIIHEN Cpenpl: CJI0’)KHOCTB (0mHOPOAHOCTH,
KOHLEHTpaLus ),[I0ABUKHOCTh(CTa0OMIBHOCTD, TYPOYJIEHTHOCTD), HEOolpeAeaeHHOCTh. [IpobiieMsl
yIpaBJIEHUS] OpraHU3alusMH, OOYCIOBJICHHbIE CJIO0XXHOCTBbIO BHEIIHEH cpelbl. ACHEeKThI
HeomnpeaeneHHocTu. OObekTuBHBIN acnekT. CreneHu HeomnpeneneHHOCTH. CyObeKTHBHBIN
aCIeKT HEONpeNeNIeHHOCTH. Bocmpustne BHemHelW cpenapl. COOTHOLIEHHE — HaJIWYMs
uH(popManuu u norpedbHoctu B Hel. MH(popmanmonnas neperpyska. HeonpeneneHHOCTb U pHCK.
OCHOBHBIE CTHJIM B3aMMOJEHCTBHS OpraHU3alMM C BHELIHEH cpenoil: OO0OpPOHUTEIbHBIH,
PEaKTUBHBIM, AHAJIWTHYECKHUM, TIOUCKOBBIM, MNpoakTUBHBIM. COOTHONIEHHE CTWIEH U
HEOIIPENEIEHHOCTH.

Tema 3. Opranu3anusi ¥ ynpasJjieHHe

3.1. Opranu3anuoHHas KyJbTypa

[TonsiTne OpraHu3alMOHHON KYJIBTYPBI. OyHKIMH OpPIKYJIbTYPBI:
COLIMANIN3allMOHHAS, UHTETPATUBHAS, AJalTUBHAS, PETYIATHBHAs. KOMIIOHEHTBI OPrKYJIbTYpBHI:
bunocopusopraHuzali, OpraHU3alMOHHbIE (KOPIOPAaTUBHbIE) IEHHOCTH W  HOPMBI,
OpraHu3alMOHHBIMKIMMAT, apTedakTel. CBoiicTBa OprkyabTypbl. PakTOphl, BIUSIONIME HA
OPTKYJbTYpYy. TUIBIOPTKYIBTYD.

3.2. CTpoeHue OPpraHu3auuM: MOACHCTEMbI

[IpyHIMIBI BBIIENECHHS OpPraHU3alUMOHHBIX mHoacucTeM. OyHKIMOHAIBHBIM aHAIW3.
®opmanbHas U HehopManbHas noacucTeMbl. DyHKIIMOHATBHBIE TOACUCTEMBI: ONEpallMOHHAs,
9KOHOMHKO-()MHAHCOBAsi, MAPKETUHIOBAasl, KOMMYHHKAallMOHHO-MH()OPMAIIMOHHAs!, COLMAIbHAs.
Kondurypaunonusie  moacuctembl  [.MuHnbepra:  crpaTermueckas,  OIEpalMOHHas,
noJAep>KUBaroIas, cpenHHas, Texnonornueckad. [IpoueccHelii mogxon. buzHec-mponeccel u
OU3HeC-eIMHUIIBI.



3.3. Opranu3anuoOHHAasi CTPYKTYpAa: NOHATHE U npouecchl. CTpPyKTypUpOBaHue.

Tunbl, BUABI U cXeMbl OPraHU3AIUOHHBIX CTPYKTYP

[loHsiTHE OPrCTPYKTYpPHI, KAK CUCTEMBI JJOTUYECKUX COOTHOIICHUI YPOBHEHN ynpaBieHUs
U PYHKIIMOHAIBHBIX 00nacTeld. B3anMOCBs3b MOHITHIA «pa3elieHue TPyJia» U «OPTCTPYKTYpay.
OprcrpykTypa U CTpyKTypa ynpasieHus. lIponecchl cTpyKTypHpoBaHUs: pasleieHue Tpyaa,
JenapTaMeHTalln3alysl, opeesieHue pa3MepoB, JAeJIErMpoBaHUe. 3aBUCUMOCTb OPICTPYKTYpP OT
Tuna, poarn M GyHKU opranuzanuu. CIOXHOCTh CTPYKTYpbl. «Bblcokas» M «Im1ockas»
cTpykTypbl. Kilaccuduxanus TUIOB OPrCTPYKTYp B 3aBHUCHMOCTH OT Iesie()yHKIIMOHAIBHBIX
dakTopoB. XapaKTepUCTHKA TUIOB CTPYKTYp. «MeXaHUCTUYECKUE» OPTCTPYKTYPHI: JINHEHHBIE,
(GyHKUIMOHATBHEIE, JTMHEWHO-() YHKIIMOHAIIbHBIE. JluBu3HOHAIbHBIE OpPI'CTPYKTYpBI:
MPOJYKTOBbIE, MOTPEOUTEIBCKUE, pETHOHAIbHBIE. AJJaNTUBHBIE (OPraHUYECKHE) OPICTPYKTYPHIL:
IIPOEKTHBIE, MATPUYHBIE.

Tema 4. OprannzanmoHHOe IPOEKTHPOBAHME

4.1. Ilesn ¥ 3212491 OPraHNU3ALMOHHOIO NPOEKTUPOBAHUS U MO/EJIMPOBAHUS

Cucrema ueneil OprupoeKTUPOBAaHUS: TeHEepajbHas Ledb, LEeJId MHOIOYpOBHEBOM
CUCTeMBbl  yIpaBieHUs (TmpeamonaraeMas  CcTpaTerus UMUK (QUPMBL,  MapKETHUHT,
BHyTpH(HUpMEeHHOE TTaHupoBaHue). OCHOBHBIE 32/1a4H OPTITIPOCKTHPOBAHMUSL.

4.2. MeToanuyeckne OCHOBbI OPIPa3BUTHS U OPTIPOEKTHPOBAHUS CUCTEM

ylpaBJIeHUsl

OCHOBBI  NPOEKTUPOBAHUSI  OPraHM3ALMOHHOM  cucteMmbl. @DOpMBI  peanu3anuu
OpraHM3alMOHHBIX cucteM. HopmaTuBHO-mpaBoBasi 0a3za J€ATENbHOCTH OpraHU3alMOHHBIX
cucteM. MeTo/ibl OPraHU3allMOHHOTO MPOEKTUPOBAHUS: BepOaIbHOE MOCTpOeHHE, rpaduueckas
MHTEPIIpETALNS, AaHATUTUYECKUH, ONTUMHU3ALUOHHBII.

4.3. Meroabl HCCIeI0OBAHUSI W AaHAJAM3a CHCTeM YynpabiieHus. MeToabl
NPOEKTHPOBAHUS CHCTEM yIIPaBJIeHUSA

Knaccudukanus metonoB uccienoBanus u aHanuza CY. TexHuueckue cpeactsa coopa
JaHHbIX. Meroasl cbopa wucxogHo wuHopmanuu. DopManM30BaHHOE MPEACTABIECHUE
pe3y/ibTaTOB M3Y4YEHMs] W aHajdu3a CHCTEeM YylIpaBiieHus. BbiObop M o0OCHOBaHME METONMKH
uccnenoBanus CY. PazpaboTka 1okyMeHTaluu A cOopa JaHHBIX M MOATOTOBKA METOINYECKUX
YKa3aHUW 10 UX 3aloJHEHHI0. XapaKTepUCTHKa HauOoJiee pacHpOCTPaHEHHBIX METOJ0B
uccnenoBanus. XpoHomerpax. Pororpadus pabodero Bpemenu. Camodotorpadus. Metox
MOMEHTHBIX  HaOMoJeHUH.  OKOHOMHKO-CTaTUCTMYECKHE M TEXHUYECKHE  METOJBbI.
XapakTepuCcTUKa METOJO0B aHKETUPOBAHMs, WHTEPBBIOMPOBAHU, coromeTrpun. OO0paboTka U
0o0o0menne MaTtepuanoB ucciaenoBaHus. llpeacraBneHue  pe3yabTaTOB — MCCIEAOBAHUS
pa3ianuHbIX noacucreM uzydaeMoll CVY. AHanu3 COCTOSHUSI CUCTEMBI Ha OCHOBAaHUU JaHHBIX
IPOBEJEHHOTO HccaenoBanus. [IpuHIMIIbI, HaydHbIE OCHOBHI IpoekTHpoBanus. Kiaccupukanus
METOJ0B NpoekTupoBaHud. Jlormueckue meronbl. MeToasl MOAEIUPOBAHUSA. DBPUCTHYECKHE
METOJIbl TMPOEKTUPOBaHUSA. MeToabpl THUIIOBOTO MpPOEKTUpoBaHUsA. ['paduyeckue MeTOIbI
IpOeKTHpoBaHus. VICIoNb30BaHKUE CPEIHUX BEJIWYMH B OPraHU3allMOHHOM IPOEKTHUPOBAHUMU.
CereBble MeTOAbl. MeTObI MPOEKTHPOBAHUS Ha 3Tarne (HopMaau3aluu MPOEKTHBIX pEleHHH.
OnucartenbHble, MaTEMaTHUYECKHE, CHUMBOJBHBIE  METOAbl.  AHAJIUTHUYECKHE  METOJIbI
pOeKTUpOoBaHUsS.  Teopuss  MaccoBoro  OOCHyXKHMBaHHUA.  MeTOJIbl  CTaTUCTHUYECKOIO
MOJICIUPOBaHMs. MaTpu4Hble MeTO/Abl B opripoektupoBanuu. Knaccudukanus Mmonenei,
UCIIOJIb3YEMBIX B OpPraHU3alMOHHOM MPOEKTUPOBAaHUU. MoJenupoBaHue YHpaBIEHUYECKUX
IIPOLIECCOB C UCIIOJIb30BAHUEM MAaTEMATHKO-CTaTUCTUUYECKUX METOJI0B. DKCIIEPUMEHT U €r0 POJIb
B IIPOEKTUPOBAHUH.

4.4. JTanpl OPraHU3alMOHHOI0 MPOEKTHPOBAHUS M MOJIeTUPOBAHUS

[IpoBeaeHMe HAyIHO-UCCIIEAOBATEIBLCKUX pabOT. Pa3paboTka KOHIIETIIMI OpraHU3alud 1
HAYYHO-TEXHUYECKOH M OCHOBHOHM (DYHKIIMOHAJIILHOW JEATENILHOCTH opraHu3aunuu. Pazpaborka
TEXHUKO-’KOHOMHYECKOTO OOOCHOBaHUSI TPOEKTAa: OINpeAeNieHHE OCHOBHBIX IapaMEeTpoB
(YHKIMOHUPOBAHUSI OPraHM3AallMOHHOM CHUCTEMBI, 3aTpaT Ha ee (yHKUHOHHMpoBaHUE. Bribop
BO3MOXKHO Oojiee 3(ddexkTuBHOrO BapuaHTa OpPraHU3AIMOHHOTO TMpoekTa. Pa3paboTka
TEXHUYECKOTO M pabodero mpoekTa. OITambl BBOJAA OPraHU3alMOHHOTO IPOEKTa B



skcruryatanuo. CymHocTh 00miel, KOHKpeTHoW GyHKuMi yrpaBieHus. [IpoekTupoBaHme
TUIIOBOTO (PYHKIIMOHAIBHOTO 3BeHa ympasieHus. llocTpoeHne (yHKIMOHAIBHOW CTPYKTYPHI
ynpasineHus. OmnpeneneHus HEOOXOAMMOTO  MHOXECTBAa  (YHKUMOHAIBHBIX  CTPYKTYP
ynpasieHus. lIpoekTupoBaHue OpPraHU3AMOHHONW CTPYKTYpHl YIpaBJIECHUs: BbIOOp BHIA
OpPICTPYKTYPHI, ONpEAeICHIE B3aUMOCBSI3eH MEXKIy CTPYKTYPHBIMH 3JI€MEHTaMH, ONTUMHU3ALUS
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS.

4.5. [InaHupoBaHue M OPraHU3aIUsA MPOEKTHBIX padoT

Pa3paborka u  miIaHupoBaHUME ~— coaepKaHMS ~— (QYHKIMM  yOpaBleHUs,  UX
B3aMIMO3aBHCHMOCTH U B3auMOCBs3H. OmpeserieHne TPYAOEMKOCTH peanu3anud (QyHKIun
ynpasieHus. Pa3paboTka ceTeBoil MojeIM BBINOJIHEHHS] OpraHU3allMOHHOrO mIpoekTta. Pacuer
MONTUMU3ALINS TApAMETPOB CETEBON MOJIEIH.

4.6. IIpoekTHpOBaHUE YNIPABJIEHUS MEPCOHAIOM

Pacuer moTtpebHOCTH B ympaBiieHYeCKOM IepcoHane. Pa3zpaboTka MpoeKTa CHCTEMBI
noxbopa yrnpaBieHUecKoro nepconana. GopMUpPOBaHHUE CUCTEMBI TECTOB OMpEENICHUs YPOBHS
npodecCHOHATBHOM MOATOTOBKHU. Pa3paboTka MPOeKTOB pacCTaHOBKH KapOB.

5. IEPEYEHb YYEBHO-METOJAUYECKOI'O OBECHEYEHUSI
IS CAMOCTOSATEJIIBHOU PABOTBI OBYUYAIOIIIUXCSA

5.1. VYka3aHusi N0 OpPraHM3alUM ¥ TIPOBEJEHUI0 JEKIIMOHHBIX, NPAKTHYECKHX
(ceMMHApCKUX) W JIA0OPATOPHBIX 3aHATHH C MNepevYHeM Y4eOHO-MeTOAMYEeCKOro
o0ecneuyeHns

OcBoenune JUCHUITIINHBI «TCOpI/Iﬂ opranu3aivi U OPraHU3allMOHHOC MOACIUPOBAHUCH
0o0y4aroIMMuUCs  MPEANoaraeT IOCEIeHHe M IpOCIyIIWBaHHE JEKIUi, padoTy Ha
NPAaKTUYECKUX 3aHATUAX B BUAE coOecel0OBaHMS IO BOIPOCAM, BBIMOJHEHUS MPAKTUYECKUX
SaI[aHI/II\/’I oA PYKOBOACTBOM IIPCIIOAAaBATC/IA KaK B I'pyIlax, TaK U HWHAWBUAYAJIIBHO B XOJC
71a0opaTOpHBIX PaboT, TecTHpoBaHUSA. B XxoJe OCBOEHMS TUCHMIUIMHBI MOTYT HCIIOJIb30BaThCS
JJIEKTPOHHOE OO0Yy4YeHHE M JUCTAHIMOHHBbIE 00pa3oBaTelbHbIC TEXHOJNOTMU. YacTh 3amaHUil
[oCJA€ M3YYEHHs] COOTBETCTBYIOIEH TeMbl OOydYaroIluMecs BBINOJHAIOT B KayecTBe
CaMOCTOSITENILHOM pabOTHI.

5.2. Yka3zanusi 1Jis1 00y4aoImMXcsi 0 OCBOEHUIO THCIIUIIIIHHBI (MOTYJII0)

K kxaxmomy 3aHATHIO HEOOXOJMMO TOTOBHUTHCS MO BOIpocaM Jyisi coOecenoBanus. s
MOJITOTOBKH HCITOJIb3YHTE MaTepual Y4eOHHKOB W yUEOHBIX TOCOOWH, CCBUIKM Ha KOTOPBIC
MpuUBeICHbI B TaOnwuie (B CKOOKax JaHbl HOMEpa y4eOHBIX MCTOYHHMKOB U3 pasfena 8. YuebHo-
Memoouueckoe u UHPopMayuonHoe obecnedenue OUCYUNIUHDL).

[TpakTHdeckue 3aJaHus JUIsI CAMOCTOATENbHOW pabOThl HYKHO BBINONHSITH IOCIHE
3aHATHS TI0 COOTBETCTBYIONICH TeMme. Pa3bsiCHEHUWS 110 BBITIOJHEHHWIO JaHHBIX 3aJaHUN W
MPUMEPBl UX BHITIOTHEHHS OyayT AaHBI HA 3aHATHUU. BBIMNOIHEHHBIE CAMOCTOSTENBLHO 3a/IaHus
HEOOXOIMMO CAATh MPENOIABATENIO Ha CIICAYIONIEM 3aHATHH [ TPOBEPKH.

Ta6auna 4.
CojaepikaHue caMOCTOSITEIbHONH PaboThl 00YYaI0LIUXCS
Home ®opMmbl pabOTHI
a3)1lea Tembl/BOonpOCHL, BHIHOCUMBIE Ha Kon-Bo PMBLP
P CaMOCTOSITENIbHOE U3yYEHUE 4acoB
(TembI)




Tema 1. CuTyalMOHHbBIN MOIXOI. 17 1. Bompocs! st
HeouncturynnonanbHasi TeOpHsi OpraHu3allyu. cobece0BaHUS
Teopus pecypcHoM 3aBHCUMOCTH. 2. I'pynmoBoit
OpranuzanvoHHast HKOJIOTHS. Teopus MIPOEKT
ciydaiiHbIX TpaHcopmarmii. CoBpeMEHHBIC
OpraHU3alIOHHbIE MOJIEIIH.
Tema 2. | AnHanu3 BHEIIHEH Cpeabl U €ro METOOIOTHS 17 1. Bonpocsl s
cobecenoBaHUs
2. Keis-cranu
Tema 3. | «MexaHUCTHYECKHE)» OPTCTPYKTYPHI: JIMHEHHBIE, 16 1. Bonpocs! 11
(GyHKIIMOHATbHBIE, JIMHEHHO-(Q)YHKIMOHAIBHBIE. cobece0BaHUs
JIMBU3HMOHAIIBHBIE OPICTPYKTYpPBI: IIPOJYKTOBBIE, 2. Keii3-3aaua
MOTPEOUTENbCKUE, PErHOHANIbHBIE. AJIaNITUBHBIC
(opraHu4eckue) OpPrcTPYKTYpbl:  MPOEKTHBIE,
MaTpUYHBIE. Tennenuuu B pa3BUTHH
OPICTPYKTYD
Tewma 4. XapakTepucTuka anropuTMma 16 1. Bonpocsl s
OpPraHU3al[MOHHOT0 MOJIEJIMPOBAHMUSI. cobecenoBaHUs
2. luckyccus
3. Keiiz-craau

5.3. Buabl u (l)OprI NI CbMCHHBIX paGOT, NMpeaAyCMOTPCHHBIX ITPU OCBOCHUH TUCHUIIJIUHBI,
BbIINIOJTHAEMbIE Oﬁy‘—laIOI[IPlMPlCH CaMOCTOATEC/IbHO

[TuceMeHHBIE PpabOTHI,

JAUCHUIIIMHBI, HC IPECAYCMOTPCHHBI.

CaMOCTOATCIIbPHO  BBIITOJIHACMBIC O6y‘IaIOIIII/IMI/IC$I npu  OCBOCHUU

6. OBPA3OBATEJIbBHBIE U TH®OPMALMOHHBIE TEXHOJIOI'NU

[Tpu peanuzanuy pazaUyuHbIX BUAOB Y4eOHOH paOOTHI MO JUCIUIUIMHE MOTYT MCIOJB30BaThCS
AIIEKTPOHHOE O0yYeHUE U TUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTHH.

6.1. O6pa3oBaTejibHBIE TEXHOJIOTHH

VY4eOHble 3aHATUSA MO JUCHMILUIMHE MOTYT MNPOBOJUTHCA C NPUMEHEHHEM HH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX CETe NpU ONOCPEOBAHHOM (HAa pACCTOSHUM) HWHTEPAKTUBHOM
B3aMMOJIeHCTBIM 00yUaroluXcsl U MpenojaBaTesis B pexkuMax on-line B ppopmax: BUICOTIEKIUH,
BUJCOKOH(EpeHIIMH B cucteme Zoom, coOeceloBaHHMs B pPeXHME 4YaT, paboTa B cHuCTEMe

Moodle.
HasBanue Tewmsbl, pa3nens Kpartkoe onucanue
00pa3oBaTebHON JIACITUTLTHBI MPUMEHSIEMOH TEXHOJIOTUT
TEXHOJIOTU!
Huckyccus ucnoib3yercs Ha Bcex | OOcyxneHue ¢ 00y4JaromyuMHUCs CIIOPHBIX
3aHATHAX BOIIPOCOB, Y4€OHOTO MaTepuaia, mpooiem
C IENbI0 BBIICHEHUS W COMOCTABIICHUS
Pa3IMYHBIX TOYEK 3PEHMS, HAXOXKICHHS
NPaBWIBHOTO  PEIICHHST  CHOPHOTO
BOIIPOCa
Anamms KOHKPETHBIX | HCHOJIB3YeTCs Ha | [IpoBeneHne  aHanmm3a W OIEHKH
CHUTyalluii W KeHCOB | 3aHATHUAX IO TeMaM 2, | TICUXOJIOTHYECKHX XapaKTEePUCTHK
MeToj10M case-study 3,4 Pa3HBIX JIFOJICH
Brimonnenue UCTIOJNIB3YETCS Ha | OpraHu3anst ~ COBMECTHOH  paboThI
NPAaKTHYECKUX 3aJaHUH B | 3aHATHAX IO TeMam: 1 | oOydaromuxcsi Mo aHanu3y M OLECHKE




KOMaHj1ax (rpyrrax) mo 2- pEIbHBIX OpTraHM3alliii W  PEIICHUIO
6 uenoBek OpraHU3alMOHHBIX TPOOIEM

6.2. UndopmannoHHbIe TEXHOJIOTHH

[Ipu peanuzanyuu pa3MYHBIX BUAOB y4eOHOW W BHEYYEOHOW pPabOTHI MCHOJIB3YIOTCS
clieiyroIye NHPOPMaLMOHHbIE TEXHOJIOTHHU:

- BUpTYyallbHas o0y4aromas cpeja (Wim cucteMa yrpasieHus ooydenrnem LMS Moodle)
WY WHbIC MH)OPMAIIMOHHBIC CHCTEMbI, CEPBHUCHI H MECCEH/IKEPBL;

- UCIOJB30BAaHUE DJICKTPOHHBIX YUCOHHKOB JJICKTPOHHBIX OHOIMOTEUHBIX CHCTEM,
JOCTYIT K KOTOPBIM MPEIOCTABISICTCS YHUBEPCUTETOM;

- UCTOJBh30BAaHUE KaK MCTOYHUKOB MH(OpMAIMK CAalTOB, Haxonsumxcs B MHTepHETE B
OTKPBITOM JIOCTyNE (DJIEKTPOHHBbIE OUOIMOTEKH, >KYpHANbl, KHUTH, MCHUXOJIOTHYECKHE
TECTHI);

- HCIOJIb30BaHUE BO3MOXKHOCTEH JJICKTPOHHOM TOYTHI IMpenojaaBaTesis (pacchlika
3a/IaHHi, MaTepUajIoB, OTBETHI Ha BOTIPOCHI);

- UCTOJb30BaHUE IUIAT(HOPMBI TUCTAaHIMOHHOTO oOyueHuss Moodle yHuBepcurtera s
pa3MeIIeHUsI JIEKTPOHHBIX 00pa30BaTEIIbHBIX PECYPCOB;

- HCTOJBb30BAaHUE CPEICTB TMpeACTaBIeHUS YydeOHOW HHPOpMAIUMU Ui MNPOBEACHUS
JIEKIIMI ¥ CEMUHAPOB C UCIIOJIb30BAHUEM MPE3CHTALIH.

6.3. Hepeqeﬂb nmporpaMmmHoOro odecneyeHus u I/IHq)OpMaIII/IOHHbIX CIIPaBOYHBIX CUCTEM

Hepeqeﬁb JUYEH3UOHHO20 NPOSPAMMHO2O obecneuenus

HaunmenoBaHue nporpaMmmMHOro

Ha3znauenue
o0ecreyeHust
[Tnardopma JIMCTAHIIMOHHOTO | BupTyanbHas oOyuaromias cpeza
obyuenuss LMS Moodle
Mozilla FireFox Bpaysep
Adobe Reader [Tporpamma Jijist IPOCMOTPA AIEKTPOHHBIX TOKYMEHTOB
Microsoft Office 2013, [TakeT ohUCHBIX TIpOrpaMm

Microsoft Office Project 2013,
Microsoft Office Visio 2013

7-zip ApxuBarop

Microsoft Windows 7 Professional | Onepanmonnas cucrema

Kaspersky Endpoint Security CpeicTBO aHTHBUPYCHOM 3aIIATHI
Google Chrome Bpayzep

OpenOffice [TakeT oucHBIX IporpaMm
Opera bpaysep

Ilepeuens cogpemennbix npogeccuoHanbbix 6a3 OAHHBIX U UHPOPMAYUOHHBIX CHPABOUHBIX

cucmem

Haumenosanue cogpemennvix npogeccuonanvhvix 6a3 OaHHbIX, UHPOPMAYUOHHBIX
CNPABOYHBIX CUCTEM

OnexrpoHHbIi KaTanor Hayunoit Oubnuorexku AI'Y na 6aze MARK SQL HITO




«Mudpopm-cuctemy». https://library.asu.edu.ru

DnekTpoHHbIi Katanor «Hayuansie sxypHainsr AI'Y»: http://journal.asu.edu.ru/

YHuBepcanpHas clipaBOYHO-UH(QOPMAIIMOHHAS MOTHOTEKCTOBAs 0a3a JIaHHBIX
nepuoandeckux m3nanuit OO0 "MBUC". http://dlib.eastview.com
Umsa nonvzosamens: AstrGU llapons: AstrGU

DnekTpoHHo-0nbaroTeuHast cuctema elibrary. http://elibrary.ru

KoprnopatuBHbIlii MPOEKT ACCONMANMUA PETUOHATBHBIX OUOIMOTEUHBIX KOHCOPIUYMOB
(APBUMKOH) «MexpernonanbHas aHaauTudeckas pocnuck ctareii» (MAPC) - cBogHas 6a3a
JAHHBIX, COJEpJKallas IOJHYI aHaIWTHYecKyro pocnuck 1800 Ha3zBaHM >KypHajoOB IIO
pa3HbIM OTpaciiiM 3HAHUI. YUaCTHUKU MPOEKTa MPEAOCTABISAIOT APYT APYTY AJIEKTPOHHbBIE
KOIMU OTCKAaHUPOBAHHBIX CTATeH M3 KHHUT, COOPHHUKOB, )KYPHAJIOB, COJCpIKAIIMXCS B OHIAX
ux OUOJINOTEK.

http://mars.arbicon.ru

DJIEKTPOHHbIE BEPCHHM IEPUOAMYECKMX H3JaHHUi, pasMEICHHBIC Ha caiiTe
HHPOPMAIIMOHHBIX pecypcoB WWw.polpred.com

CnpaBqua;I IIpaBOBas CUCTCMaA KOHCYJ’IBTEIHTHJ'IIOC.

ConepxuTcsi OTPOMHBIM MAacCHB CIIPAaBOYHOW MPaBOBOWM HH(POPMAIMK, POCCUHUCKOE H
pETHOHAIBHOE 3aKOHOJATENBCTBO, CYNEOHYIO TIPAaKTHUKy, (HUHAHCOBBIE M  KaJpOBBIC
KOHCYJIbTAIlUH, KOHCYJIbTallUU JJIsL 6IO,Z[)I(CTHBIX OpFaHHSaHHﬁ, KOMMCHTAapuu
3aKOHOJaTCJIbCTBA, (1)0pr1 I[OKYMCHTOB, HpOGKTBI HOpMaTI/IBHHX HpaBOBBIX aKTOB,
MCIKAYHAPOAHBIC IIPABOBBIC AKThI, ITPABOBLIC AKTHI, TCXHUYCCKUC HOPMBI U ITpaBUJIA.
http://www.consultant.ru

Nudopmannonno-npasoBoe odecrieuenne «Cucrema TAPAHT».

B cucreme I'APAHT mnpencraBnens! ¢enepajibHble W pETHOHANbHBIE IPABOBBIE AaKTHI,
cyneOHasi MpakTUKa, KHUTH, OSHIUKIONEIUH, WHTEPAKTUBHBIE CXEMbl, KOMMEHTapuu
BEAYIIUX CHEIMAIMCTOB M MaTepuallbl M3BECTHBIX NPO(PECCHOHATIbHBIX H3/aHUl, OJaHKH
OTYETHOCTHU M 00pa3libl JI0TOBOPOB, MEKYHAPOIHBIE COTJIAIIEHNUs, IPOEKThI 3aKOHOB.
[IpenocraBnser noctyn K  (elepaibHOMy U PETHOHAJIBHOMY  3aKOHOAATENbCTBY,
KOMMEHTapusM M pa3bsICHEHHUAM M3 Beaylmux npodeccuoHanbHbix CMMU, kHuram u
OOHOBJISIEMBIM SHIUKJIONEAUSAM, TUIIOBBIM (OpMaM JOKYMEHTOB, CyIeOHOH mNpakTHKe,
MEXIYHapOAHBIM JOTOBOpAM U JIpyroil HOpMaTUBHOM MH(oOpManuu. Becero B Hee BKIIIOUEHO
Oonee 2,5 MIIH JOKyMEHTOB. B mporpamme mpenctaBieHsl JOKyMeHTHl Oonee 13 000
(benepanbHbIX, PETHOHAIBHBIX U MECTHBIX SMUTEHTOB.

http://garant-astrakhan.ru

OdunmanbHbIi caliT ceTeBoit akagemuu CiSCO: www.netacad.com

Enunoe okHO qocTyma K o0pa3zoBareabHBIM pecypceam hitp://window.edu.ru

MuHuHCTEpCTBO HaykKM W BbIciiero oOpaszoBaHusi Poccuiickoit  ®enepanun
https://minobrnauki.gov.ru/

MusnucrtepcTBo mpocsemnieHus Poccuiickoit ®@enepanuu https://edu.gov.ru

denepanbHOE areHTCTBO 10 jaeiaaM Mojoaexku (Pocmonoaexs) https://fadm.gov.ru

denepanbHas ciyx06a 1o Haa30py B chepe oOpazoBanus u Hayku (PocoOpHaazop)
http://obrnadzor.gov.ru

Caiit rocyaapcTBeHHOM nporpammel Poccuiickoit @enepanuu «JloctymnHas cpeaa»
http://zhit-vmeste.ru

7. @OHJ OHEHOYHBIX CPEACTB UIsI TEKYIIEI'O KOHTPOJIA U
INPOMEXYTOYHOU ATTECTALIUA

7.1. IlacnopT (pOHAA OLIEHOYHBIX CPE/ACTB.
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[Ipu mpoBeeHUH TEKYLIEro KOHTPOJS W NMPOMEXKYTOUHOM aTTeCTallMd MO JUCUUIUIMHE

(MoztyII0)

«Teopml opranu3alvi MW OPraHU3allMOHHOC MOICIMPOBAHUCH

IIPOBEPSIETCS

c(OpMUPOBAHHOCTh Yy OOYYarOIIMXCS KOMIIETEHIMH, YKa3aHHbIX B paslene 3 HacTosAlei

IIPOrpaMMBlI.

OranmHOCTh (POPMHUPOBAHUS JAHHBIX KOMIIETEHIIMH B TIPOIECCE OCBOCHHUS

o0pa3oBaTebHOIl IpPOrpaMMBbl  OINpPEAESeTCs IOCIE0BATEeIbHBIM OCBOCHHEM AMCIMILIUH
(Momyneil) W TPOXOXKJIEHHWEM IMPAKTUK, a B MPOIECCE OCBOCHUS JUCHUUILIUHBI (MOIYJs) —
MOCIIE0BATEIbHBIM JOCTUKEHUEM PE3YJIbTaTOB OCBOEHUS COAEPKATEIHHO CBSI3aHHBIX MEXKIY
co0o¥ pa3zienoB, TEM.

Taoauua 5.
CooTBeTcTBHE U3y4YaeMbIX Pa3/1eJioB,
pe3yJabTaToB 00y4eHHsI H OIEHOYHBIX CPEICTB

Kog
No KOHTPOJIUP
o/ KonTtponupyemsbie pa3aeisi (TEMBbI) yeMOoi HaunmeHnoBanwue
I JVCIIATUTHHBI KOMIIETEHI] OIICHOYHOT'O CPEJICTBA
uu (uu ee
YacTH)
1 | Tema OcHoBBI TEOpUHr YK-2 1. Bompocs! ajis cobecenoBaHust
OpraHU3aluu OIIK-5 | 2. I'pynmoBoii mpoeKT
2 | Tema 2. XapakTepuCTUKH YK-2 1. Bompocs! ais
OpraHu3alMd W  TPUHIUIB e OIIK-5 cobecenoBanus
(yHKIIMOHNPOBaHUS 2. Keiiz-cramu
3 | Tema 3. Opranusanus 1 yrpaBjieHue VK-2 1. Bompocs! aiis
OIIK-5 cobecenoBaHus
2. Keli3-3amaua
4 | Tema 4. OpranuzalnoHHOE YK-2 1.Bompocs! ajis cobecenoBaHus
MOJEIIMPOBAHUE OIIK-5 2. Jluckyccust
3. Keits-cragu

7.2. OnucaHue nMoka3arteJjieii U KpUTepHeB OLECHMBAHUSI KOMIETEHUUH HA Pa3IMYHbIX
Tanax ux (popMUpOBaHUs, ONIUCAHHE IIKAJI OLlCHUBAHUSA

Taoauna 6
Iloka3aTenu oueHMBaHNUS Pe3yJIbTATOB 00y4eHUsI B BUjle 3HAHUI

[kana Kputepuu orieHnBaHus
OLICHUBAHHSI
JNEMOHCTPUPYET TIIyOOKOE 3HAHHWE TEOPETHYECKOr0 MaTepuaia, YMEHHe
5 000CHOBAaHHO M3JIaraTh CBOM MBICIH 10 O0OCYXIaeMbIM BOIIPOCaM, CIIOCOOHOCTh
«OTIIMYHO» | MOJIHO, IIPaBUIBHO M apryMEHTHUPOBAHHO OTBE€YATh Ha BOIIPOCHI, NPHUBOIUTH
IIPUMEPBI
4 JEMOHCTPUPYET 3HAHHE TEOPETHUECKOTO MaTepHualia, €ro MOoCiIe0BaTeIhbHOe
«XOpOLLIO» HN3JI0KECHUEC, CIIOCOOHOCTH MNPUBOAUTL TMPUMEPHBI, JOIMYCKACT CAWHUYHBIC
OIIMOKH, UCTIPaBIsiEMbIE TIOCTIE 3aMEYaHuUs MTPEToaaBaTens
3 JEMOHCTPHUPYET HETOIHOEe, (parMeHTapHOE 3HAHUE TEOPETUIECKOTO MaTepHana,
P p—— TpeOyroree HABOAAIIUX BOIPOCOB MPEIOAaBaTeNs, TOMYCKAaeT CYIIECTBEHHBIC
S OMMOKK B €ro W3JIOKEHHM, 3aTPyJHSIETCS B TMPUBEACHUM TNPHUMEPOB H
(hOpMyYITUPOBKE BBHIBOJIOB
2 JEMOHCTPHUPYET CYIIECTBEHHBIE MPOOEIbl B 3HAHUH TEOPETUUYECKOTO MaTepuana,
«HCYHOBJICTBO | HC CHOC06€H Cro U3JIOKUTb U OTBCTUTH HAa HABOAAIIHUEC BOIIPOCHI IPCIIOAaBaATCIIA,
PHUTEIIFHO» | HE MOXKET MPUBECTU PUMEPHI




Taoauma 7

IToka3aTeu OlleHNBAHUSA Pe3yJIbTATOB 00y4YeHNsI B BHjle YMEHHMId M BJIaIeHU

[Ixana Kpurepuu ouenuBanus
OLICHUBaHUS
5 JIEMOHCTPUPYET CIIOCOOHOCTh NMPUMEHATh 3HAHUE TEOPETHUYECKOI0 Marepuasa
«OTIMHOy | TPY BPITIOTHEHHMH 3a7IaHHH, IOCIIEN0BATENbHO U NPABUITLHO BBITOJHACT 33/1aHHS,
yMeeT 000CHOBAHHO M3J1araTh CBOM MBICIIH U JIEJIaTh HEOOXOIMMBIE BHIBOIBI
JEMOHCTPUPYET CIIOCOOHOCTh NPUMEHSTH 3HAHHE TEOPETHUECKOro Marepuasa
4 IIPY BBIIIOJIHEHUH 3aJaHUM, [TOCJIEN0BATEIbHO U IPABUILHO BBINIOJIHACT 3aJaHus,
«*OpOmon yMeeT 00OCHOBAHHO H3JaraTb CBOM MBICIH M JIeNaTh HEOOXOAWMBIEC BBIBOJIHI,
JIONyCKaeT  €AMHHUYHbIE  OWIMOKM, MCIpaBiseMble IOCIE€  3aMeyaHus
IIPENoIaBaTess
JIEMOHCTPUPYET OTJIEJIbHbIE, HECHCTEMAaTU3MPOBAHHBIE HABBIKM, HE CHOCOOEH
3 IPUMEHUTh 3HAHHWE TEOPETHUECKOI0 MaTepuaya IpH BBIIOJHEHUU 3aJaHUM,
«yJOBJICTBOPY | UCHBITHIBAET 3aTPYJHEHUS M JIONYCKAET OIIMOKM NP BBINOJIHEHUM 3aJaHUH,
TEJIBHO» BBIIIOJHACT 3aJaHHE IPH IOJCKA3KE IPENoJaBarens, 3aTpylHsAETCS B
(OpMyJIMPOBKE BHIBOJIOB
2 HE CII0COOEH NMPaBUIIbHO BBINOJIHUTH 33JaHNe
«HEYJIOBJIETBO
PUTEIIBHOY

7.3. KoHTpoO/IbHBIE 3aJaHUA MJIM HMHbIE MaTepHajbl, HEOOX0AUMbIE /ISl OIeHKH 3HAHWH,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH

Tema 1. OcHOBBI TEOPUH OPTraHU3ALUM

Bonpocshl 119 cod0eceI0BAHMSA:

1) Uro sBsieTCs IpeIMETOM TEOPUU OpraHU3aluu?

2) Uro coboii mpeacTaBIIsieT OpraHu3alys B «TEOPUH OpraHu3aluny»?

3) YTo OTHOCHUTCS K OPraHU3allMOHHBIM 00beKTam?

4) KakoBa nznes merona nexykuuu?

5) KaxoBa uaest meTo1a MHIYKIHH?

6) [Tepeuuncnure 3Tanel pa3BUTUS TEOPUH OPraHU3ALIUY.

7) B dem cymHOCTh TeOpuM OpraHU3allMOHHOTO MOTeHIuana (00OCHYHTE OTBET
KOHKPETHBIMU IIpUMepaMu)?

8) B 4emMm ocHoBHBIE Haeu TexkToiornu A.A. bormanosa?

9) KakoBbl posii 1 pyHKIIMK OpraHU3aliuy B 001ecTBe?

10)  Yro coboif mpeacTaBisieT CUTYallMOHHBIHN ITOIX0/] K OpraHu3anuu?

11) KakoBo 3HaueHNE HEOMHCTUTYLIMOHAILHON TEOPUU OpraHu3alun’?

12)  JlaiiTe XapaKTepHCTUKY OCHOBHBIX MOJIeJIel OpraHn3aIiH.

I'pyninoBoii npoexTt

Paccmompume cumyayuio 6 epynnax no 3-5 uenosex, onucaunyio 6 keice «Inomok
aopenanunay. Onpedenume 2NABHYIO YNPABNIEHYECKYI0 Npobiemy npeonpusmus u3 Keucad.
IIpeonosicume 5 naubonee 8axCHbIX NEPEOOUEPEOHBIX MeP NO 8bIXO0Y NPEONPUAMUSL U3 KPUSUCA.

Keiic «“nomok aopenanunay

Ymo oOenamv, Koeda 6 KOMNAHUU He X8amaem KIIOUEeBblX COMPYOHUKO8, NIAH He
8bINONIHACMCS, KOPNOPAMUBHASL NoYyma He pabomaem HNO HECKONbKY OHell, HA00 CPOYHO
3anycKkamv PeKiamHyio KAMNAHUIO U CKOPO 3auuyams QUHAHCOBDIL NIAH HA Ce0YIouull 2007




UYmo oenams, Ko20a 6ce passanusaemcsi HA 21A3aX, U BpeMeHU ocmaemcs 6ce MeHvuie?
Tlouyscmeyiime ceb6s AaHMUKPUZUCHBIM YIPAGIAIOWUM U Oatime 0elbHblll cogem!

[Ipenmpusitie cpeaHUX pa3MepoB (A7 CBOEH OTpaciu B JaHHOM Tropojie) MpoAaeTcs u
MEPEXOJIUT K HOBBIM COOCTBEHHUKAM. 32 MECSIL O ATOTO HOBBIC X035€Ba MO3HAKOMUITUCH C BAMH
Ha cobecenoBanuu. Ko BpeMeHHU mepexojia BIACTH Ha MPEIIPUATAU Bbl BUICIU €ro OKKET
«IaH-(paKT» U CalT, IUTI0C pacioyiaraeTe HeKOTOpol MHpopMalueil OT OBIBIINX COTPYIHUKOB,
TOOBITOM Yepe3 TpeThbu pyKu. Bel 3Haere 4ro:

Br1 xopormo pazbupaerech B CBOeM OHM3HECE W MPOIUIA BCE CTYIEHH KaJIpOBOTO poCTa
«OT ToJIoTepa A0 TeHepalbHOro IupekTopa». B paboTe mouTu BceX IUTATHBIX EIUHUI] BBI
XOpOIIO pa30MpaeTech W yMeeTe HEIUIOXO BBIMOJHATh €€ CaMU JIM0O CHOCOOHBI MPaBUIBLHO
CTaBUTh 33Jla4d M BEPHO OIICHUTH TO, O Y€M BaM JOKJIAAbIBAIOT. Y BAac €CTh YCIEIIHBIN OMBIT
AHTUKPU3UCHOTO YIIPABJICHUS HA «TPYJHOMY» TMPEANPUATAU TOW K€ OTPacId MEHBIIETO
Maciuraoa;

Br1 Oyziere 4eTBepTHIM YIIPABIISIONIUM 32 JIBA TOJIa CYIIECTBOBAHUS TIPEAPUSITHS,

3arpy3ka MOIIHOCTEH NpPENNpHsITHs BBIIIE CPEIHEH 3a CueT OBOJBHO HU3KHUX IIEH
(KJTHEeHTaM JTAr0TCs 3HAUUTEIIbHBIC CKUKH);

[1nan 70X0/I0B HE BBIMOJHAJICS YK€ MONTOa, B MECSI] epexo/ia MPeAnpUiTUs K HOBBIM
coOCTBEHHMKAM HEOBBINOJIHEHHE cocTaBuiIo 1020%:;

[To cpaBHEHUIO ¢ IPEABIIYIIMM TOAOM JJOXO B 3ToM roay Beipoc Ha 20-25% (rof emie He
3aKOHYMJICS);

[Mpennpustie npuHeceT B 3ToM roay $ «X», B ClieAyioieM rojay COOCTBEHHHK XOYeT
BUIETH «X»+15/25%:;

WuTepBan Mexay 3aka3oM TOBapa U OTTPY3KOM COCTaBISIET OT HECKOJIBKUX JHEH (PelKo)
JI0 HeCKOJIBKUX MECSIICB;

B OGu3nece o4eHb BaKHO BIMSHUE CE30HHOCTH;

[Tocrmeaaue moaroaa Ha MPEANPUATHH IApUII0 TBoeBiIacTre. [JIaBHBIN OyxranTep, OH ke
OQUIMATBEHBIA TEeHEepalbHBI JUPEKTOP U KOHCYJIbTAaHT-YIPABISIIOMINMA, TOSBISUICS Ha
NPEINPUATHR JIBAXKIBI B Hememo. [lepcoHan paz0bostaics W MOTEPsUT CTpax: MPH JOBOJIBHO
MPUINYHBIX 3apIliaTaX 4yTh 4TO — THIYYT B HOoCc TpynoBoii Konekc. [Ipon3BoaCTBEHHBIIN UK —
KpYyTIJIOCYyTO4YHO, 365 nHeil B rony. Tak 4TO JEMOHCTPaTMBHO YBOJHUTH HAIJIEIIOB Ha MECTE
HEeNb3s — TMPEANPHUSATHE OCTAHOBUTCA. TpEHUHT-MEHEIKep MPEANpUITHIO HEOOXOIUM Kak
BO3/YX;

B wactu IT monnas nepazOepuxa. beiBaer, uro mouyTta He paboTaer Mo 1Ba JHS, XOTS
OW3HEC 3aBUCUT OT ONEPATUBHOCTH MEPEIUCKU ¢ mapTHepamMu. CHCTEMHOTO aJIMUHUCTPATOpa B
mrare HeT. PaHbIie 3Ty 4acTh oOCTyXHBaJla AOYEPHsS CTPYKTypa MPEbIIyIIUX BIaJETbIEB.
Teneps 3T0 Tpu pasHbie PUPMBI ¢ OYCHH 3aIyTAaHHBIMH B3aWMMOOTHOIICHUSMHU. BBI CTpamrHo
JAJIeKN OT TIOHATUH «IPOTOKOJ Mepenadyn JaHHbIX, HacTpoilku DNS cepBepa, mapous ftpy». [lpu
9TOM HAJIAKUBATh CHUTYAITUIO TIPHJETCS BaM — CPEIH COTPYTHUKOB CICIIMATUCTOB HET, H BCE
160 3arpykeHbl paboToii, 1100 YpOBEHb OTBETCTBEHHOCTH HE TTO3BOJISET;

Ha mpennpusTuu HET AUPEKTOpa OTHAea MPOJAXK - YKE IMOJIroja HINYT, MPeIoKeHa
oueHb Xopoias omnata. Craporo yopanu 3a HebIaroHaae:KHOCTh. [1o mpuyrHe HECTaOMIBHOCTH
U TPAIyIIeH mpoaaku OW3HEeca HUKTO W3 TMPETCHICHTOB MpEIOKEeHHWE He mpuHsI. Pecype
KaJ[pOBOTO PBIHKA OTPaHUYEH - (PAKTUYECKH 3a MOJT0/1a, MPEANIECTBOBABIINX MPOJIAXKe, OH ObLI
ucuepnad. Termeps cTapble W HOBBIC KaHAWIATHI OyAyT IOJITOJIA MPUCMATPUBATHCA K HOBBIM
BJIQ/IeTIbIIAM U YIPABISIONIEMY, TIPEKIE UeM OPOCUTh HACHKCHHBIE MECTa;

B otnmene mpomaxk paboTarOT dYeThipe MOJOJBIX crenuanucTta. Kaxaplii 3aHmMaercs
0oTpaboTKON cBoero ydactka. COTpyaHUKH HE B3amMo3aMeHseMbl. CHeUanCT MO peKiiamMe
yBOJIWIICS moyrona Ha3azn. HoBoro e Opany;

3a mociaeaHWE TMOATOJAa B peKiIaMy He ObUIo BIOKeHO HHU Komedku. (Teme- u
panuopekiaMa B 3ToM Ou3Hece HENpPHUMEHUMBbI). Pekiama B 3ToM Ou3Hece 1Mo 3PeKTUBHOCTH
JIEITUTCS] HA OTCPOUYCHHYIO (HECKOJIBKO MECSIICB) M OBICTPYIO (HECKOJIBKO JTHEH );

UToOB! BBIMOHATD KeNaHUsl COOCTBEHHUKOB 10 YBETUYCHUIO OXO0/Aa B OyAyIIeM ro1y,
HEO0OXOUMO aKTHUBU3UPOBATh pabOTy ¢ MEJIKUM ONTOM U PO3HMIIEH, KOTOphIE ceiiuac OXBaYeHbI



Majgo u HedpdhekTuBHO. JIJIsT 3TOrO0 HEOOXOAWMO MPOBECTH HWCCICIOBAHUE KOHKYPEHTHOM
CUTyalluu, pa3paboTaTh KOHIICMIIMIO MO3WIIMOHMPOBAHUS TOBapa Ha OMKalue NATh JIET,
MIPOBECTU PeOPEHAUHT, pa3paboTaTh U 3allyCTUTh peKJIaMHYI0 KamnaHuio. Eciu xotum ycnersb
JI0 CE30HHOTO CIaJia CIpoca — CTAPTOBATh C PEKJIAMHON KaMIIaHWEH HaJI0 Yepe3 MeCsI-/1Ba;

Hosrie xo03s5€Ba HCMCIJICHHO IIOCJIC BXOX/ICHUA B IIpaBa COOCTBEHHOCTH BHE3AIIHO IO
CBOMM COOOpaXCHHSIM yBOJBHSIOT TUPEKTOpa JACMapTaMeHTa, KOTOPBIM 3aHUMAETCs MPOAaKei
COIYTCTBYIOIIEH YCIyru/ToBapa - A0Sl B Joxojax cocrtapisieT npumepHo 20% (co3manue
TOBapa U MOJJIEPKaHUE KadecTBa TPYIOEMKO, OTKA3aThCs OT 3TOTO HampaBlIeHUS Helb3s). Bac
ctaBsaT nepen (axtom. [lemaprameHT ocraercsi obOe3riaBieHHbIM. boiee Toro, B Ommkaiiiiee
BpeMsl  TpsiieT  ero  mnepenpouiIMpOBaHUE, PEKOHCTPYKIMS ~ MaTepHalbHOM  0askbl,
NepeHaleIuBaHie Ha JpYrylo ayauTOpHUIO, aKTHBHas pEeKJIaMHas KaMIlaHWs, CBsI3aHHas C
neperno3unoHrpoBanueM. Hamo cpouHo uckath KanauaaTypy. [[Be kaHauIaTypsl, KOTOPHIE BB
Ha BCSAKH cllydail ep)Kaiu B 3arace U XOpOIIO X 3HAeTe, TOJIbKO YTO MPUHSTHI HA JOKHOCTH
JTUPEKTOPOB JAPYTUX NPEANPHUATHNA C 3apIUIATON BBIIIE, Y€M BBl MOTIHM OBl UM MPEUIOKUTH B
npuHnuie. bpats nonei Mo oObsIBICHUIO OYEHb OMTACHO — MOT'YT 3aBaJIUTh BCIO paboTy «oTaena
JIET€HLKOU IMPOMBIINIJICHHOCTH

Bbl momanmaere Ha mnpeanpusTHE B MOMEHT, KOrja CpoyHO (OpMUpPYETCS IEHOBas
NoJUTUKa Ha Oynyumuil roa. OCHOBHBIE MPOJAXHU MPENNpPHUATHS — «KpyHHbIA onT». OTBedarh
KPYIMHEUIINM 3aKa3uhKaM HaJ0 «Buepay». Bbl 3HaeTe METOAOJOTHIO U MPAKTUKY POZHUYHBIX U
MCJIKOOIITOBBIX ITPOAAXK. Kp}/HHBIe ONTOBUKHU U TEXHHKA B3aMMOOTHOIIECHUH C HUMHU, CUTyalus
HA PbIHKE U MX BHYTPEHHSS KOHKYPEHIIMS BaM HE 3HAKOMbl. BaMm JTUYHO Takke HEU3BECTHBI
PCATBHBIC YCJIIOBHA, HA KOTOPBIX C HUMH pa60Ta}0T Balllkd KOHKYPCHTEIL. KOHKprHIII/Iﬂ BBICOKaA.
Bb1, pasymeercs, MOXeTe HAaBECTH CIPABKH Y XOPOILIUX 3HAKOMBIX, pabOTAIOUIMX Ha JPYTHX
MPEIIPHUATHIIX TOH K€ OTPACIIH B TOM K€ ropojie, HO HHpopMaIus oOpbIBOYHA U HEJJOCTOBEPHA,
MOCKOJIbKY OHU HE KJII0YeBBbIE (PUTYpPHI U HE 3HAIOT MOJIHOM KapTUHBL. BbI, pasymeercs, Moxere
IIOCTCIICHHO C IMNOMOIIBKO IIOAYHNHCHHBIX OCBOUTH HpO6J’I€MHLII>i Y4aCTOK — 3TO BCC KE€ HC
nu3zooperenune cuuxpodaszorpona, Ho...BAC OUEHD I[TOXKMUMAET BPEM !

He ycnenu BbI MpUHATH MPEANPUSATHE, MPOIUIO IBE HENENH, U B OJUH MPEKPACHBIH
MOHEIETHHUK y Bac CJIeT JTUYHBIN MOMOIIHUK (TIepesioM HOTH), 3a00JIeN IBa MEHEKepa OTena
IpOJaX, a TPETUN YIIEN B 3aKOHHBIM OTHYCK (IIpUKa3 00 OTMYCKE MOAMMCAH €IIe TPU MecAla
Ha3aJ, 3apaHee KyIJeHa MyTeBKa Ha OTABIX, 3aJepkKaTh OTIYCK HEBO3MOXKHO). OcTaercss oJIMH
MMPpOAa’XHUK, KOTOpI:Iﬁ ¢ABa YCIICBACT 3allUChIBATh, KTO U 10 KAKOMY BOIIPOCY 3BOHUT, IIPU 3TOM
YacTO HE 3HAET UCTOPHUIO B3aMMOOTHONIICHUN C KOMIAHUSMHU U UCTOPHIO 3aKka3oB. [IpogakHuKH
Y TIOMOIIHUK BEPHYTHCS ¢ OOJIbHUYHBIX Yepe3 HENIEIO B JTYUIIIEeM CITyJac;

@DaKkTU4YEeCKH Bbl BBIHYXJIEHBI OJHOBPEMEHHO BBINONHITH PabdOTy YIPaBISIONIETO
(aHanmu3, pa3paboTKa CTpaTeruu, PeryjaspHbId BbIOOPOUHBIM KOHTPOJIb pabOThl COTPYIHUKOB,
KOHTPOJIb 32 TUIAHOBBIMH MOKa3aTesIMH), padOTy HadalbHUKA OTIENa MPOJaXK, BBIHYKICHBI
MUPHUTECA C OTCYTCTBHEM HayaJdbHUKA OTAENA IPOJaXK COIMYTCTBYIOLIETO IMPOAYKTa U TPEHUHT -
MEHe/Kepa s mepcoHana. Yepes MecsI] BaM HEOOXOAMMO 3aIIUTUTh (DUHILIAH Ha CIETYIOIINN
rog;

[TocnesaBTpa cobpanue ydpeauTeneid, A KOTOPOro Bl JOJKHBI MOATOTOBUTH 0030p
IMMOJIOKCHHA A€ Ha IPEANTPUATHN W 3aIHUTUTH CBOIO KOHLCIIIUIO PEKOHCTPYKIIMU U pa3BUTHA.

Tema 2. XapakTepuCTHKH OPraHN3aluM U NPUHIHUIIBI ee (PYHKIMOHHUPOBAHUS

Bonpochl 1J1g cod0eceT0BaAHMSA:

1) KakoBbI OCHOBHBIE XapaKTEPUCTUKH OpraHU3alui?

2) Ha kaxux 6a30BbIX NPUHLIKIIAX CTPOUTCS paboTa COBPEMEHHOM OpraHu3anuu?
3) B uem paznuuune mexay GpopManbHbBIME U HE(pOpMaTbHBIMHU OpraHU3aLUAME?
4) Yro Takoe cucremMa, U KaKUMH CBOMICTBaMU OHa 00iaaer?

5) UYto cobolt mpeICcTaBIIOT OPraHU3aluK KaK 3aKPBITHIE U OTKPBITHIE CHCTEMBI?
6) OxapakTepu3yinTe OCHOBHbIC BHYTPEHHHUE MIEPEMEHHbBIE OpraHU3aI1H.

7) B dem paznumume Mexnay dakTopaMud BHENTHEH Cpelbl MPSMOTO M KOCBEHHOTO



BO3IEHCTBUS?

8) KakoBa  kimaccubukamuss  opraHuzauuid  —  IOPUAWYECKUX — JIMI IO
OpraHU3aIMOHHO-TIPAaBOBBIM (hopmam?

9) B dem cxoncTtBa M pasnnuds XO3SMCTBEHHBIX TOBAPUILIECTB U XO3SMCTBEHHBIX
o01mecTB?

10)  Yto coboii npencTaBIsOT HEKOMMEPUYECKUE OpraHu3aIiuu?

11) B yeM cynHOCTb U yCI0BUSI HPUMEHEHUS 3aKOHA CUHEPTUH?

12) Kak cBsi3anbl MEXTy COO0M 3aKOHBI Pa3BUTHS U CAMOCOXPAHCHHSI?

13) Kak cooTHOCSTCS 3aKOHBI KOMIIO3UIIMHU U POMOPLIMOHATILHOCTH?

14) B uem cymHOCTh M NPAKTUYECKOE MPHUMEHEHHE 3aKOHa WH(POPMHPOBAHHOCTH-
YIOPSI0YEHHOCTH?

15) Ha kakumx mpuHIIMIAX OCHOBaHAa pa0oTa CTaTHYECKOH M JUHAMHUYECKOU
OpraHu3aIuu?

16) Uto Takoe KU3HEHHBIN UK OpraHu3aluu?

17)  Kakue cymecTBYIOT MOJENM KHU3HEHHOTO IUKJIa opranuzamuu? B dem ux
MPUHLIMUITAATIBHBIC OTIUYUS?

18)  Ilouemy opraHuzauus NEPUOAMYECKHU CTAJIKMBAETCA C KpPU3HCAMU B CBOEHU
KU3HEICATEILHOCTHU?

Keiiz-cragm: «X0J10,1 HETOBEPHA»

H3yuume cumyayuro uz xetica «Xon00 Hedo8epus» U 8bINOIHUME 3A0AHUL:

1) Onpeoenrume, na kaxkom smane dicusHenHo20 yukia no mooenu JI. Ipetinepa
HAxXo0umcsi OaHHAsi Opeanu3ayus, Kakou mun Kpusuca nepexcueaem. Kakue waeu naoo
npeonpuHsAms, 4moowl nepeumu Ha CiedyrouuLl SMan HCU3HeHH020 YUKia?

2) Kax natimu cneyuanucma, 20mogo2o 635mv Ha ceOsi 4acmv PYKOBOOAWUX (DYHKYULL?
Kax npasunvro evicmpoums omuouwieHuss ¢ compyOHUKamu u Haiaoumo 3¢ gexmusHyio pabomy
npeonpusmus?

00O «/100psIif X0104» 3aHUMAETCS PEMOHTOM, O0CIIY’)KMBaHHEM, MPOJIAXKEH U MOHTAKOM
XOJIOUIBHOTO 000pY/IOBaHUS, a C HEIaBHET0 BPEMEHH ellle U KoHAULMOoHepoB. Kommanus Obuia
co3nana B 2008 roay kak peMoHTHas Gpupma, HO cTaja ObIcTpo pa3BuBarbes. Celiuac okosno 60%
BBIPYUKH €i MPUHOCAT NPOJIAXKH U MOHTAX XOJOAMIBHBIX CUCTEM (I10/aBJIstoIIee OOIBIIMHCTBO
KIIMEHTOB — MPEANPHUATHSI), B IPOILIOM Iojly 000pOT KOMIIAHUH COCTaBHII 0K0JIO 12 MiTH pyO.
«Kaxapiit 1eHp MBI TIOJTydaeM OKOJIO MSTH-CEMH 3asBOK Ha peMOHT, B Mecsi — 10-15 3aka3oB
Ha TpoJaXy M MOHTax oOopynoBanus. Kpome Ttoro, okoso 300 0oOBEKTOB HaxoOAsTCS Ha
00CITy’)KUBaHUH, MBI €)KEMECSIYHO BBIE3KAEM JIJISI UX OCMOTpPA M CIEAUM, YTOObI TEXHUKA ObLIA B
MOPSIIKE»,— PaCCKa3bIBaeT TreHepanbHBIA gupekTop U Biaaxenery OO0 «JloOpeiit xomo0m»
Anexcannp TaGenbHOB.

TabGenbHOBY Bcero 24 rona. B xomnanuu padoraer 11 coTpyTHUKOB (IIIECTh MEXaHUKOB U
I9Th 4enoBeK B oduce). BoyibIMHCTBO mepcoHana — MOJOAEKb: MEXaHUKOB AJeKCaHJIp
OTOMpAET U3 YUCIIa BBITYCKHUKOB KOJIJIEKa, KOTOPBIA KOT/Ia-TO OKOHYMIJI U caM. B cBoe Bpewms
OH TOK€ HauMHaJl MEXaHUKOM, a ceifuac eMy MPUXOIUTCS BBIOIHATH €I1e U (PYHKIMU TJIaBHOTO
WH)KEHEpPa, TOCKOJIbKY PYKOBOAMTH MOHTa)XOM CIIO)KHOTO OOOpPYIOBaHHS IOJKEH OIIBITHBIHN
yenoBek. Kpome Ttoro, TabGenbHOB 3aHMMaeTcsi oOy4yeHHMEM HOBHYKOB, MHpOBEpseT paboTy
MOTYMHEHHBIX W, €CITU HANI0, «TIOAUUIIAeT OMMOKH. K KIF0UeBbIM KIIMEHTaM OH BBIE3XKACET CaM,
YacTO caM BBINOJHSET paboTy B HOYHOE BpeMS W B BBIXOJHBIC, a IUIATUTh IEPCOHATY
BHEYPOYHBIE IO BOMHOMY Tapu(dy He OueHb BBIFOJHO. BOT yxe IATh JIeT mpeanpuHUMaTeb
paboTtaeT 0e3 OTIYCKOB U BBIXOJIHBIX, HO HAHATH TOJIKOBOT'O TJIABHOTO MHXKEHEpa UJIH B3ATh ce0e
3aMECTUTEIS OMACAeTCsl, IOTOMY YTO TAaKOMY 4YEJOBEKY NPHUAETCS OTAATh «BCE KOHLB». A JUIs
TOT0, YTOOBI HAayaTh CaMOCTOSITEIbHYIO Pa0OTy Ha 3TOM pBIHKE, 10 MHEHHIO AJIEKCaHJpa,
JIOCTaTOYHO HMETh OIBIT, KIMEHTCKYI0 0a3y M KOHTaKkThl C mocTraBIiMkamu. Kpome Toro,
MaTephble CIEeIMAINCTHI HEe TOPST JKeIaHueM padboTath B «/oOpom xonone», npeanoynras Oosee
coinuaHble (upMbl. ['€HIUPEKTOp AOKEH PEIHIUTh CIOXKHYIO 3aJady — IpHIyMaTh, Kak



n30exarb puUcKa yBOJa KIMEHTOB, U B TO K€ BpEMs JEJerHpoBaTh 4YacTh IOJHOMOYUN U
MO3BOJIUTH C€0€ XOTsI OBl HEMHOTO OT/IBIXATh.

IIapensb B cienoaexne

[Tocne okoHuYaHUS KOJUIEHKAa U MOJyYEHUS IUIUIOMA TEXHUKA MO MOHTaXy U PEMOHTY
XOJOAWIBHBIX YCTAaHOBOK TaOelbHOB TMOCTYMHJI Ha 3a04HOE OTAeleHHe MOCKOBCKOTO
rOCy/IapCTBEHHOI'O0 YHHMBEPCUTETa TEXHOJOTUI yIpaBlieHUS M TMOIIeN pabdoTaTh B OJHY U3
npodunbHBIX KoMnanuit B Mockse. «/[Hem s pabotan Ha ¢pupmy, a mocie oKoH4aHus pabodero
JTHSL €3[IWJ1 BBIMIOJIHATH 3aKa3bl YAaCTHBIM 00pa3oM — MHOTMM MarasuHam, pecTopaHam, Kade
ynoOHee, 4TOOBl PEMOHT M MPOQPWIAKTHYECKHE pPAOOTHl TPOBOAWINCH B HOYHOE BpEMS.
PeMoHTHbBIE KOMITAHUM HE OYEHb OXOTHO Ha 3TO COTJIAIIAIOTCS WU IPOCAT ABOMHYIO OILIaTy»,—
pacckas3pIBaeT OH. 3aKa3uMKU MOSBIBLUINCH TaKXKe Oiarogapsi BU3UTKaM, KOTOpPbIe AJICKCaHIp
pacmlpocTpaHsul Ha OINTOBBIX PBIHKAX, CPEIU BIAJCNbBLIEB IPOJOBOJILCTBEHHBIX JIAPHKOB,
KOTOpBIE IMOJIb3YIOTCS XOJOAMIbHUKAMU. MoJIOZ0l MacTep LieJIeHallpaBI€HHO OPUEHTUPOBAJICS
MMEHHO Ha OpTraHU3alliH, 1oJjiaras, 4YTo Ha phIHKEe b2c HYKEH Takoi ypOBEHb CepBUCA, KOTOPBIN
OH I10Ka IIPEIOCTaBUTh HE TOTOB, a TaKXke 0oJiee CII0KHAsI OpraHu3alus Ou3Heca.

B kakoii-to MomeHT Ta0enbHOB MOHAJ, YTO IHOpa HAYMHATH CBOE [EJO: KIIMEHTOB
JIOCTaTOYHO, a BPEMEHM Il paboThl MO HailMy He ocraeTrcs. AJIEKCaHIp 3aperucTpupoBaj
KOMIIAHUIO, CAeNaN CaiiT U BJIOKWJ JCHBTU B €ro ONTUMHU3alMI0. «B TedyeHue Tpex MecsieB i
nobmiicsi, 4toObl calT «JloOporo xosoma» CTOSI B MEPBBIX CTPOYKAX IMOWCKOBHUKOB IO
OCHOBHBIM 3ampocam»,— paccka3bpiBaeT OH. Pacyer okasancs BepHbIM, MO TenedoHam,
0003HaYeHHBIM Ha caiiTe, cTalu akTUBHO 3BOHUTH. Kpyr kiuenroB pacmmpuics. «lIpencrasbre
ce0e 1eBOUKY-aIMUHICTPATOpPA PECTOPaHA. Y Hee CIOMAJICS XOIOAUIBHUK, U €r0 HYKHO CPOYHO
[IOYMHUTH, HO B 3TUX JieJaX OHAa HUYEro He NMOHMMaeT. ECTeCTBEHHO, OHa JIe3eT B MHTEPHET U
HAOMpaeT «PEMOHT XOJIOAUIBHBIX YCTaHOBOK». KpymHble KoMIaHuH 00€IaloT MpuexaTh mocie
TOr0, Kak OyJleT OIUIayeH CuUeT, IPOLECC 3TO JOJITUM, a *AaTh HET BpeMeHHU. 5 e ObUT rOTOB
HayaTh PEMOHT, He JI0’KUAAACh HUKAKUX cueToB. JloBepue ceOs omnpaBabIBalo, ciaydyau, KOrjaa He
IUIAaTUIIM, €AUHUYHBI»,— paccKa3biBaeT TabenbHOB. I[lpeanpusatusM yaoOHO UMETh JEN0 C
OJIHUM MacTepOM, MIOATOMY B CIIEAYIOIINNA pa3 KIMEHT OnATh oOparaics B «J{o0pbIit xomomy.

Ecnn monoMka cepbe3Hasi, MPUXOJUTCS MOKYNAaTh 3aM4acTd — OOBIYHO 3TO JOBEPSIOT
mactepy. K TabenpHOMY oOpamianuck Takke 3a COBETOM, KOrja TpeOoBajJoch MpUOOpECTH U
YCTaHOBUTh HOBOE 0OOpynoBaHUE. AJEKCaHJp HAXOJWI MOCTaBIIUKOB, MOJAOMpa, MOKYymal,
NPUBO3WII U YCTaHABJIMBAJ CIIOKHBIE CHCTEMBl XOJIOJUIBHOTO OOOPYIOBaHMS U CO BpEMEHEM
MOHSUI, YTO JWJIEPCKHME CKHUJIKH BMECTE€ CO CTOMMOCTBIO pabOT IO YCTAaHOBKE HPHHOCAT
KOMITAaHUU XOpOIIylo MpHObLIb. [Ipy 3TOM OH JaBajl TapaHTHIO HAa YCTAaHOBKY TOJIBKO B TOM
cllydae, €CJIM 3aKa3yuK 3aKjIoydajl C HMM JOTrOBOpP Ha CEpBHCHOE OOCITYXHBaHHE, COTJIACHO
KoTOpoMy «JloOpbIit X0104» JOKEH ObUI PeryyspHO MPOBOAUTH NPOHUIAKTHYECKHE PaOOTHI.
KnueHTsl 0XOTHO cornamanuch, OHM TUIATUIIM €KEeMEeCSYHO aOOHEHTCKYIO IUIaTy, HO B cllydae
nojoMKkH TaOenbHOB peMOHTHPOBAJ TEXHUKY 3a CBOI CUeT.

«51 OblT 3TakUM THapHEM B CIELOJEXk /e, HOCUJCS BCIOJly M BCE MBITAJNCS J€NaTh CaM.
[ToMHIO, COCTaBIIAN TUIATEXKHOE MOPYUYEHHE, MyUMJICS C TEKCTOBBIM PEJaKTOPOM, 4TOOBI CO3aTh
HYy)XHYI0 ¢opMy Onanka. IloTomM TonbKO y3Ha®, 4YTO UIs 3TOro ecTh mporpamma 1Cw»,—
npoaoipkaer Anekcanap. Bckope Mono10i npenpuHUMATENb HAaHSAJI BTOPOTO MEXaHHKA, 3aTEM
B KOMITAHUU TOSBUWJIUCH TJIaBHBIN OyxranTep, a Takke OyXraiarep, KOTOPBIA 3aHsIICS TEKyllen
paboToii Mo opopMIIEHHIO 3aKa30B, €Ille HECKOIbKO MEXaHUKOB U AUCIIETUED.

Jlerkmii Bxox

TaGenbHOB HaHMMaJ Ha pabOTy BHITYCKHUKOB CHELMATU3UPOBAHHBIX KOJUIEHKEH, yUUI
UX yxe Ha mnpakTuke. «YHacto 310 mpoucxoauno Tak. COTpyIHUK BbIe3kKal Ha OOBEKT,
OCMAaTpUBaJI XOJOJIWIbHHUK, TMOTOM 3BOHWJ MHE M ONUCHIBAJ, YTO MPOUCXOTUT. S 3a04HO
JMarHOCTUPOBAJ MPOoOIeMy, 3BOHUI OCTABIIMKY, Y KOTOPOTO €CTh HY)KHas 3a4acTb, U MYaJICs
K Hemy. beiBano, s octanaBnuBan MamuHy Ha MKAJI, knan mokynky Ha 000YMHY B COOOIIa
MEXaHUKY, YTO OH HalJeT Hy)KHOE Ha TakoM-To Kuiomerpe MKA/I, y Takoro-to cronba. U exan
JANbIIE»,— CMEETCs] TeHePaANbHBIN TUPEKTOP.



Hanste B 1mTaT BoAWTENs U MEHEIKepa IO 3aKylKkaM €My Ka3aJoch Ha TOT MOMEHT
HaknaaHo. «UTOoOBI cpa3y cienaTh BCe, Kak Hauo, TpeOyroTcs Ooniblne BIOKeHUs. B kpenute
K€ Ha pa3BUTHE Ou3Heca MHE oTKazainu 12 GaHKOB, HECMOTps Ha OH3HEC-IUIaH, XOPOIIUE
000pOTHI ¥ HAIMYUE TOBAPHBIX 3amacoB. CKa3aiu, 4TO TeHEPATLHOMY TUPEKTOPY AOKHO OBITH
Oonbiie 25 net»,— pacckasbiBaeT AsiekcaHap. HeomnbITHbIE COTPYIHUKH TaKKe IO3BOJISUIN
KOMIIAaHUM IKOHOMUTH. [IpenqnpuHuMarens mpejyiaral BRITyCKHUKAM CTapTOBYHO 3apruiaty 10—
15 ThIC. py0. Yepes Tpu Mecsiia, MOyIUBIINCH, OHM HAYMHAIIN TTOJTy4aTh yke 0kojo 25-30 Thic.
py6. Hmeromme wMammHy — Oombmie. C  KaKIbIM W3 COTPYAHHUKOB Yy TEHIUPEKTOpA
WHAMBUAYyallbHbIE JIOTOBOpeHHOCTU. Eciu dYemoBek paboTaeT Xopouio, €My IOCTEHeHHO
MOBBIIIAIOT 3aPIUIATY, OIJIAYMBAIOTCS TAKXKE JOMOTHUTENbHBIE paboThl. Ho rpaduk B KoMIaHuu
JKECTKH — cTaHmapTHas nsatugHeBHas padodas Hemens ¢ 9.00 go 18.00. Ecim xe yemnoBek
«HAKOCAYUI», UCTIPABIISITH OMIMOKHU €My IPUXOJIUTCS yXKE 32 CBOM CUeT.

Opnnako TaGenbHOB HAHMMaeT HOBHMYKOB HE TOJIBKO paju 3KOHOMUHU. «B MockBe MHOTO
KOMIIAaHUH Hamero mnpoduis, e€cTh W KPYIHBIE, HO Yalle BCEr0 O5TO HEMOBOPOTIUBBIC
OpraHH3aIK, OCTABIIHUECS elle C COBETCKUX BpeMeH. [Ipu s3ToM KoMnaHuii-OpIHAOB, OJHO UM
KOTOPBIX OBl BBI3BIBAIO y KIMEHTOB YyBaKeHWE, HeT. [lo3ToMy 3aka3uuk JOoBepsieT OOJIbIIe
KOHKpETHOMY Mactepy, ueM ¢upme. 70% yciyr mo peMOHTY OCYIIECTBISIOT MacTepa-
(dpusaHcepbl, MHOTHE W3 KOTOPBIX, KaK U S B CBOE BpeMs, pabOTAarOT IHEM Ha KOMITAaHUIO, a
Be4epoM Ha cels»,— pacckaszbiBaeT OH. [[03TOMY OMBITHBIX IOJIEH, 3HAIOMIMX, T KYIHUTh
000py/IoBaHWE W 3aITYacTH, YMEIOIIUX MOJTHOCTHIO Pa3pelIuTh MPOoOJIeMbl KIIMEHTa, AJIEKCaHIp
oracaercsi: yHJeT U3 KOMIAHUU TaKOW YelIOBEK M YBEJET KIIMEHTa 3a cOO0M. A ecliu y KIMeHTa
HE O/IHA, @ HECKOJIBKO TOYEK, TO 3TO CEpbe3Hast OTepsI.

Co0ua3H xe Ha4aTh paboTaTh Ha cebs, 0 MHEHHIO Bajembia «1o0poro xooma», MOXET
BO3HUKHYTh JIETKO. «Sl HHKOTO 3a pyKy HE XBaTall, HO IIOJ0O3PEBAI0, YTO COTPYIHUKHU
noipabaThIBalOT Ha CTOPOHE»,— ToBopUT TabenpHOB. Pupma-paboTonatens 3abupaetr 10 50%
CTOMMOCTH 3aKa3a — €i )K€ HaJI0 MOKPBIBATh 3aTpaThl Ha ouc, pekiamy u npouee. [Ipu sToM
3aTpaThl, HEOOXOAUMBIE ISl TOTO, YTOOBI OTKPHITh CBOIO KOMMaHUIO win ctath UII, HeBenuku.
Oxkono 50 ThIC. py0. CTOUT KOMIUIEKT HEOOXOIMMBIX MHCTPYMEHTOB, HEIIJIOXO Obl UMETH €LIE U
mammHy. Ha co3nmanue caiita Anekcanap, Hampumep, norpaTtui 20 Teic. py0., okoio 50 TeIC.
py0. B MecsII] 00XOIUTCS €0 ONTUMU3AITHS.

[TewanpHbiii onbiT y TabensHOBa yke ObuT. Kak-To pa3 oH mepenan moaps Ha yCTaHOBKY
KOHIWIIMOHEPOB 3HAKOMOMY (KOHAHMIIMOHEpaMu «JlOoOpBIi XOoJom» TOrJa TOJBKO HAaYHHAI
3aHUMAaThCA). BRIMOTHUB paboTy, 3HAKOMBIN CKa3al, 4TO TOXE X0Tel ObI cO3/1aTh CBOM Ou3Hec, U
yepe3 HEKOTOpOoe BpeMsi mpucial AJIEKCAaHIPY CCBUIKY Ha CaWT, KOTOPBIA TPAKTHUECKU
MOJTHOCTHIO OBLT CKOTIMPOBAH C €r0 CTpaHUuYKH. «MeHs TorJa 3TO MPOCTO MOJAKOCHIO. UenoBek
UCIIOJTb30Ba]l MOM TEKCThI, KOTOpBIC S MHcal Mo HodaM. S mompocwsi ux yOparh, HO OH
OTKa3aJcs»,— paccKa3bIBaeT MPEIPHHIMATEb.

JlecATh y3KHX W OJHH TJIaBHBIH

3amymMaBIIUCh HAA TeM, Kak HM30€kaTh PUCKOB, TaOenbHOB CTajl aHATH3UPOBATH OIIBIT
3alaaHbIX KOMIIAHWHA, TIPEJCTABUTSIM KOTOPBIX HHOTJIA TpHe3karT B Poccuio s
KOMIUIEKCHOTO OOCTY)XKUBaHUSI KPYMHOTO 00BeKkTa (Hampumep, JeloBOro naBopia). M Hamen
MOJI€NIb, KOTOPYIO TMOCYHTAI mpuemiieMont u s cebs. «Hamo, 4ToOBl Kaabld COTPYIHUK
OTBeUYal TOJBKO 3a Y3KHMH cerMeHT paboTbl. OIWH MOHTHpPYET TPYOBI, OPYroil 3aHUMAaeTcs
DIIEKTPUKOH, TPETUI — 3aKyIIKaMH, ¥ HUKTO HE BUIUT ITOJTHOTO ITUKJIA MPOou3BoACTBA. [Ipu 3TOM
HY)KEH OJIMH 4YeJIOBEK, YTOOBI OCYIIECTBJIATH PYKOBOJCTBO, M €My, KOHEYHO, HaJ0 MHOTO
mw1atuTh. HaBepHOE, TAKUM YEIIOBEKOM MOT OBITh CTATh OIBITHBIN CIEIUAIHUCT «B BO3PACTE» —
nocie 40 y monel apyrue IpUOPUTETHI: CEMbs, JETH, MeHbIe amOuIui. 1 Bpsa im, nmomyyas
XOPOIIYIO 3apIUIaTy, OH CTall ObI CBS3BIBATHCS C TAKHM XJIOTIOTHBIM JIEJIOM, KaK CO3/I[aHUE CBOCH
bupmMbI»,— paccyxkaaer TaOeIbHOB.

Wnero Anexcanap Hayald peaqu30BbIBaTh, BO BCIKOM CIIydae, MEHEDKEp MO 3aKylKaM y
Hero yxe ectb. OH ObUI TOTOB B3ATh M OIBITHOTO CIEHUANIMCTa Ha JOJKHOCTH TJIaBHOTO
WHXXCHepa, HO KaHJUAaT B UTOTe MpeArnoden paboTy B KpymnHOH kommanuu. «[loHSATHO, 4TO OH
HE XOTeJl PUCKOBATh: S COBCEM MOJIOJ0M MapeHb, 4YTO OyAeT ¢ MOMM OM3HECOM uepe3 MATh JIET,



€My HEMOHSATHO»,— TOBOPUT mpeanpuHumareib. Kpome Ttoro, TaOenbHOB MOHUMAET, YTO
npo(ecCHOHATIOB MOXET OTIYTHYTh M OTCYTCTBHE YETKO IMOCTPOCHHOW CUCTEMBI PabOTHI B
komnaHu. Cka)xxem, ONBITHBIM MacTep HE MOTEPHUT JIOJIFOT0 OXKHJAHUS I0/BO3a 3alyacTei,
Kakux-1u00 HAKIIaJOK B paboTe.

MosxHo OBLIO 6]31 HAWTH U BOCIHUTATH 3aMECTHUTE U3 YUCIIAa TOJIKOBBIX COTPYAHUKOB, HO
3TO PELIEHUE HE KakeTcsl AJIeKCaHJIpy NpaBWIbHBIM. OH IOMHUT TOPBKUM OIBIT C IAPTHEPOM,
YCTaHABIIMBAIOIIUM KOHIWULIMOHEPHI, U HE JOBEPSICT MOJOJBIM pediATaM «C aMOULIUSIMU.
«HoBwie ¢upmbl B MOCKBE BO3HHKAIOT MOCTOSIHHO, XOTA M OOJbIIAs YacTh U3 HHUX JIOJTO HE
xuBeT. Ho, rnsias Ha MeHs, JTIoAM AyMAloT, YTO BCE MPOCTO. YCHEIIHbI OM3HEC OHU, MOXKET
ObITb, U HE CO3/3JyT, HO KJIMEHTOB YBECTH MOTYT»,— paccyxaaer Auekcanap. HemaBho
TabenbHOB paccTalics ¢ COTPYIHUKOM, KOTOPBIN NepBbIM mpuien B «J{oOpblil xonom». «Mbl ¢
HUM Ha4YWHAJIW, U MNOHATHO, YTO OH BOCIHPHHHMAJI CBOC IIOJIOKCHHC KakK 000606, BXOAUII B
KaOMHET KO MHE, UyTh JIU HEe OTKPbIBas JBepb HOroil. He mymaro, 4To 3T0 XOpOIIO BIHSIIO HA €To
KOJUIET»,— OOBICHICT TeHIUPEKTOP.

B3saTh B mapTHephl OpYroro MpearnpuHUMATeNs W pa3feliuTh ¢ HUM OTBETCTBEHHOCTD
TabenbHOB TOXKE HE XOYET, HE Bepsl B YCTOMYMBOCTD TaKUX OTHOHICHUH. OH HAay4dHIICs JOBEPAThH
KIIMEHTaM, a BOT JIIOJIeH, C KOTOphIMU paboTaer, omacaercsi. PykoBoIUTh KOMIIaHUEH MOJIOIO0M
FeHepaJIBHBIfI AUPCKTOp XO4Y€T CAWHOJIHNYHO, HO ACJICrUpOBATH IIOJIHOMOYHA C€MY BCC IKC
MPUIETCA.

Tema 3. Opranu3auusi ¥ ynpaBjeHue

Bonpocsl 1g codeceIoBaAHNSA:

1) Kakue cBsi3u BBIACTISAIOT B OpraHU3aluu?

2) Yro 03HaUAeT LEHTpAIU3aLUs?

3) Uro Takoe opraHu3alioHHas CTpykTypa? 3 kakux 31eMeHTOB OHa COCTOUT?

4) KakoBbl 0COOEHHOCTH M Pa3HOBHJIHOCTH OIOPOKPATUYECKMX OpraHU3allMOHHBIX
CTPYKTYp?

5) KakoBbl 0COOEHHOCTM M PAa3HOBMIHOCTH  QJAaNTHUBHBIX OpPraHU3allMOHHBIX
CTPYKTYp?

6) KakoBbI OCHOBHBIE TCHJICHIINY B PA3BUTHH OPTaHU3AIIOHHBIX CTPYKTYp?

7) B yem pazmuums MeXAy UEHTPAJIM30BAaHHBIMH W JCIEHTPAIH30BaHHBIMU
CTPYKTYpaMH yIpaBieHUs?

8) Kakme mpenmymiectBa  oOecriedMBaeT  JCIETHMPOBAHME  TOJHOMOYHHM B
OpraHu3anuu?

9) OxapakTepu3yiTe OCHOBHBIE ITOICHCTEMbI OpraHU3aIINH.

10) B yeM CyTh MPOIECCHOTO MOJX0/a K TOCTPOSHHIO OpraHU3aIum?

11)  Yrto Takoe OpraHM3alOHHAs KYJIbTYpa, KaKie GYHKIIMH OHA BHITOJIHACT?
12) U3 kakux SJIEMEHTOB COCTOHMT OpPraHU3aI[MOHHAs KYJIbTYpa KOMITaHHH?
13)  Kakwue pakTopbl BIUSIOT HAa (OPMUPOBAHUE OPTKYIBTYPhI?

14)  Kaxkwue CyIecTBYIOT THITOJOTHU OPTaHU3AIIMOHHBIX KYJIbTyp?

Keiic-3agaua: «J/leJerupoBanue moJTHOMOYHA»
3aoanue: ObocHyiime, Kakou 8apuanm Oenecuposanus s61Aemcs NPasUlbHbIM.

1. KoppecnionaeHuus B pykoBoauMoM Bamu nojpasaeneHun oopadbaTbiBaeTcsi HE B CPOK
U HelocTaTo4yHo HajaexHo. Kak Brl moctynute? BoibepuTe npaBUIbHBINA OTBET:

a) mopyuutre 00pabOTKy KOpPPECIOHIEHIIMA OTBETCTBEHHOMY COTPYAHMKY, KOTOPBIH
Oynmer wHbOpMHpOBaTh Bac 0 BakHEWIMX NpoOeMax UM MOXKET NPEIJIOKUTH BO3MOKHBIE
BapHUaHTHl UX PELICHUS;

0) Oymere CaMOCTOATENBHO TPOBEPATH BCIO  BXOMAIIYID H  HCXOJSIIYIO
KOPPECIIOH/ICHIINIO, CBOEBPEMEHHO BBISBIISISL U pellas BaXKHbBIE TPOOJIEMBI;



B) MOpYy4YUTE 00paOOTKY KOPPECTIOHICHIINA HECKOJIBKUM COTPYIHUKAM, KOTOpPhIE OyIyT
Bac undopmupoBats 0 mpobdiiemax, KaKyIUXCsi UM CYIIECTBEHHBIMHU.

2. Jlo HacTosIEro BpeMEH! HAYaJIbHUK OT/IE]a MapKETUHIa CaMOCTOSITENbHO COCTABIISII
OTYEThl U AHAJIUTHUYECKHE CIPAaBKH 0 TEKyIlled paboTe oTnena A pykoBoacTBa ¢upMel. B
CBSI3U C POCTOM OOBbEMa pelIaeMbIX 3ajad 3aTpaThl Ha BBINOJHEHHE 3TUX pabOT MHOTOKPAaTHO
BO3pociu. B oTnene uMeroTcs cOTpyAHMKH, XOpPOUIO 3ape€KOMEHOBABLIME ce0sl IPU peIeHUH
MeHee BaXHBIX 3a7a4. OHU MOTJIHM OBl YACTUYHO OCBOOOAMTH HaYabHUKA OT/IEJNA, B3sIB HA ceOs
COCTaBJICHUE OTHEJIBHBIX OTYETOB M CIpaBOK. Kak IOJDKEH NOCTyNUTh HadalbHUK OTxAEna?
Bribepure npaBuIIbHBIN BapUaHT:

a) HayalbHUK OTJENa JAeT COTPYIHUKY KOHKPETHOE IOpY4YEHHE, HE DPa3bSICHUB eMY
OTJENBHBIX TNOJOXEeHUH. [0 MHEHHIO pPyKOBOAWTENSA, 3TO HE SBIAETCS HEOOXOAUMBIM IS
pEILIEHUs IOCTAaBICHHON 3a1a4y, T.K. OH IPEIOJAaraeT OCyIECTBIISTh ONIEPATUBHBIN KOHTPOIIb,
9TOOBI YOEIUThCA B YCHEIIHOM XO7e padoThl. B mpomecce BBIMONHEHUS pabOTHl COTPYIHUKY
paspeniaercs 1nojiydaTb HeoOXOAUMYI0 MH(OPMAIMIO U 00CYX/1aTh BOZHUKAIOLIUE MTPOOJIEMBI C
3aMHTEPECOBAHHBIMHU JIMLIAMHU TOJIBKO C CAHKLIMY HaYaJIbHUKA OT/AEIIA;

0) HayalbHUK OTAEJAa MOPYyYaeT HECKOJbKUM COTPYIHUKAM COCTaBJIEHHUE OTYETOB U
AQHAJTUTHYECKUX CIIPABOK I10 TEKyIIeH padoTe, He YTOYHHUB MOJHOCTHIO UX IMOJHOMOYHU. B aToM
CUTyallUu HavyaJbHUK OTJEJIa IPUHITHE OKOHYATEIBHOIO PELLEHUS;

B) HauyaJlbHUK OTHeNa OOBACHAET COTPYAHHMKY BaXXHOCTb CBOEBPEMEHHOTO H
KayeCTBEHHOI'O pEeIIEeHUs IOopydyaeMOM eMy 3agadd, OOOCHOBBIBas HpU 3TOM Ielb H
HeoOxomuMocTh  ee  pemeHus. OJHOBPEMEHHO COTPYIOHHK HAJAETSIETCS HEOOXOIUMBIMH
IIOJIHOMOYMSIMHU U OTBETCTBEHHOCTBIO Ul CAMOCTOATEIBHOTO PELICHMs MOCTaBICHHON 3aauH.
Jlo cBemeHusi ApPYyrux COTPYJHHUKOB OT/AETAa JOBOAMTCA HWHPOpPMANUS O TOJTHOMOYHSIX,
NepeaaBaeMblX HCHOJHMUTENI0. B MpaBUIBHOCTHM CBOEro BBIOOpa HAuyaJbHUK —OTAEa
yOexaaercs TOJIbKO MOCIIE 3aBEPILIECHUS BBIMOIHEHHS UCIIOJIHUTEIEM TOPYUYEHHOM paboTHI.

Tema 4. Opranu3zanuoHHOe MPOEKTHPOBAHHE

Bonpocsl! k cobece10BaHNnI0
= Kak cBs3aHbI Leny 1 QYHKIUH OpraHu3anuu?

= UYrt0 co0oil mpeACTaBIAIOT OpraHU3aMoHHbIe ean? KakuMu XxapakTepucTukaMu OHU
OJDKHEI 00s1a1aTh?

= Kakue TpeOOBaHMS BBIIBUTaeT BHEHIHSS cpela K (YHKIUSM OpraHu3allMOHHOU
CUCTEMBI?

= Yro coboil mpeAcTaBisAl0T 0a30BbIE YIpaBieHYECKHE (YHKIMHU: TUIAHUPOBAHUE,
OpraHu3alysl, MOTUBAIUSI U KOHTPOJIb?

= Yro co0oii mpeacTaBisieT METO JepeBa meei?

= UYro Takoe 3¢ dexTuBHOCTL Oprannzanun? Kak oHa onpenensiercs?

= Yro coboii mpeacTaBisgeT OpraHU3allMOHHOE TPOSKTUPOBaHKE?

= 13 KaKuX 3TanoB COCTOUT MPOILECC OPraHU3ALUOHHOTO IPOEKTUPOBAHUS?

= JlafiTe XapakTepUCTHKY HamOojiee paclpoCTPaHEHHBIX  METOAOB HCCIIEI0BaHUs
OTJIEJIbHBIX ACIIEKTOB OPraHU3aLMOHHOIO Ipolecca’?

= Kakue cyniecTBytoT METO/Ibl OpPraHU3allMOHHOT0 aHAIN3a U MPOEKTUPOBAHUS?

= B ueM 0COOEHHOCTH METOJIOB WHAMBHUIYAIbHOM M KOJJIEKTUBHOM SKCHEPTHOU
OLIEHKH?

= (OxapakrepusyiTe OCHOBHBIE  (hOopMaM30BaHHbIC METOJIbl  aHalu3a |
IIPOTHO3UPOBAHHUS.

= Kak ocymecTBisercs ImiIaHUPOBaHUE IPOEKTHBIX padoT?

= Yr0 co00i1 mpeacTaBIseT METO/I CETEBOTO TIIAHUPOBAHUS ?

= Kak ocyniecTBisgeTcsi IpOeKTUPOBaHUE MTEPCOHAIa OpraHu3auu?

= Kakumu pakTopamu 00yCI0BICHO MPOSKTUPOBAHUE OPTraHU3aINii?




= VYKaXUT€ OCHOBHBIE JIEMEHTBI TPOECKTUPOBAHMS OPraHU3ALIUH.

= Yrto co0Oil TPEACTABIAIOT OpraHM3alMOHHbIE  u3MeHeHus? Kakue  Buipl
OpraHU3aIMOHHBIX U3MEHEHHUH BBIJICISAIOT?

= B 4eM OCHOBHBIE IPUYUHBI COTPOTUBIICHUS] OPTAHU3AIUN U3MEHEHUSAM?

= Kak mnpeomosieTh CONpPOTHUBICHHWE TiepeMeHaM ©  A()(PEKTUBHO BHEIPHUTH B
JIEATEeILHOCTh OpTraHU3aIMH HEOOXOIUMbIC H3MEHECHHUSI?

Keiiz-cragu: «IlocTtpoenne nepena neinei (Oren Peaop)»
H3yuume cumyayuro u3 Kevica u blnOIHUME 3A0AHUL.
1.Chopmynuposams yeau omya @edopa.
2.Pazpabomamo mooenv depesa yernei.

«OTten ®enop»t

«IlopsiBHcTas nyma orua Penopa He 3Hasa nokos. He 3Hana ona ero nukorga. Hu rorna, xorna
OH OBUI BOCHMTAaHHHKOM JAyXOBHOro yuwiauima, ®egeil, HM Korma OH ObUI ycaTbIM
cemuHapucrom, @enop MBaneuem. Ilepeiing u3 ceMuHapuu B YHUBEPCHUTET M IIPOMYYHUBIIUCH
Ha IOopuIuM4eckoM ¢akynapTere Tpu roaa, BoctpukoB B 1915 romy yOosuics BO3MOXKHOM
MOOWJIN3ALMU M CHOBA TOMIEI 10 TyX0BHOW. CriepBa OH OBbLI PyKOITOJIOKEH B IMAKOHBI, 2 TOTOM
IIOCBSIIEH B CaH CBALIEHHUMKAa M Ha3HaueH B ye3aHblid ropox N. M Bcernma, Bo Bcex sTamax
JIyXOBHOM U TPaXIAAHCKOM Kapbepsl, oTel] Denop ocTaBalics CTAKATEIEM.

Meuran oreny @eiop 0 COOCTBEHHOM CBEYHOM 3aBOJIE. Tep3aeMblil BUJIEHUEM OOJIbIINX
3aBOJICKMX OapabaHOB, HaMaTBIBAIOIIMX TOJICThIE BOCKOBbIE KaHatThl, oTeny denop mzolOperan
pa3IuYHbIE MPOEKTHI, OCYIIECTBIEHUE KOTOPBIX JIOJDKHO OBbUIO JIOCTaBUTh €MY OCHOBHOH H
00OpOTHBIN KaUTAJIbI AJIs TOKYNIKH JaBHO IMpUcMOTpeHHoro B Camape 3aBOJUKA.

Wnen ocensinu otua ®eopa HEOKUIAHHO, U OH ceifuac jxe mpuHuMalics 3a padboty. Orerg
®denop HauMHAJI BApUTh MPaMOPHOE CTUPAJIbHOE MBUIO, HABapUBAJI €T0 Iy/bl, HO MBLIO, XOTS U
3aKJIF04aJIo B ce€0€ OTPOMHBIN MPOLIEHT KUPOB, HE MBUIMJIOCH U BI00ABOK CTOMJIO BTPOE JOPOKE,
4yeM '"IUIyr-“u-MOJIOTOBCKOE". MBIIO OJITO MOTOM MOKJIO M Pas3iarajoch B CEHAX, TaK YTO
Karepuna AnekcaHapoBHa, IPOXOAs MHMO HEro, Aake€ BCIUIaKMBaia. A elle MOTOM MbLIO
BbIOPACKHIBAIIN B BHITPEOHYIO SMY.

[IpounTaB B KaKkOM-TO ’KHBOTHOBOJYECKOM JKYpHAaJIE, YTO MSCO KPOJIMKOB HEXKHO, KaK Y
LBIIUIEHKA, YTO IUIOJATCS OHM BO MHOXECTBE, M YTO pa3BEIECHUE HX MOXKET IPUHECTH
paYUTENHPHOMY XO35IMHY HeMaJible Oapbliy, orell deqop HeMeIJIEHHO 003aBelics MOJII0KUHON
IIPOU3BOJUTENIEH, M YK€ 4Yepe3 JBa Mecsla HEHMMOBEPHOE KOJMYECTBO YHIACTBIX CYILECTB
HAIOJIHUIIO U JIBOP, U JIOM.

IIpokinateie xutenu ropoga N oka3anuch UYpe3BbIUAHO KOHCEPBATUBHBIMU U C PEIKUM
eAMHOJYIINEM He IMOKyNaJld BOCTPUKOBCKUX KposinkoB. Torma orterny ®denop, meperoBopuB ¢
NOMA(bEN, PEIINI YKPACUTh CBOE MEHIO KPOJIMKAMH, MACO KOTOPBIX HPEBOCXOJUT IO BKYCY
MSICO UBIMIIAT. M3 KpONMKOB MPUTOTOBIISUIN KapKoe, OUTKHU, MOKapCKUE KOTJIETHI; KPOJIUKOB
BapUJIM B CYyIIe, IOJJaBali K Y)KHHY B XOJIOZIHOM BHJIE U 3areKaiu B 0a0ku. TO HE MPUBEIO HU K
yemy. Oreny @eop MoJACUYUTAN, YTO MPHU NEPEXO0Je UCKIIOYUTEIbHO Ha KPOJUYMM MaeK CeMbs
MOYET ChECTh 32 MeCsIl He Ooyiee COPOKa )KMBOTHBIX, B TO BpeMs KaK €KeMeCSAYHBIN MPUILION
COCTaBJISIET JAEBSHOCTO IITYK, IPHUYEM YHUCIIO ITO C KaXJbIM MecsIeM OyAeT yBEeIU4HUBaThCs B
TEOMETPUUECKOMN MPOTPECCHUH.

Torna BoctpukoBsl pemmim gaBate gomamiHue ooensl. Oren denop Bech Beuep mucai
XUMHUYECKHM KapaHJallloM Ha aKKypaTHO Hape3aHHBIX JHMCTKaX apupMeTndeckod Oymaru
00BsIBIICHHUE O J1aye BKYCHBIX JIOMAIIHUX 00€0B, IPUTOTOBIIIEMbIX UCKIIOUNTEIBHO Ha CBEXEM
KopoBbeM Macie. OObsiBIeHIE HAUMHAIOCH ciioBaMu: "JlemeBo u BKycHO'". [lonaaps HamoIHMIA
SMaJIMPOBAHHYI0 MHCOYKY MYYHBIM KieWcrepoM, W oreny Penop MO3IHO BEYEPOM HAJICTIMII
0OBsIBIICHUS HA BCEX TellerpadHbIX CTOI0aX U MOOIU30CTH COBETCKUX YUPEKICHUH.

1  Ananranus us pomana "JIpenanuats crynses" U.nsd, E.Ilerpos.



Hosas 3ates umena Oonbiioi ycrnex. B mepBelit ke IeHb SIBUJIOCH CEMb YE€IOBEK, B TOM
quCiIe AETONPOU3BOINUTENIL BOGHKOMaTa beHIMH 1 3aBeyronuil mo1oTaeIoM O6JaroycTponcTBa
Koznos... Bcem um 06en ouenp nonpaBwics. Ha apyroil geHb sSIBUJIOCH Y€ YeThIPHAIIATh
yenoBeK. C KpOJIMKOB HE YCIEBAIM CAMPATh WIKYpKU. Lleayro Hepento Aeso nulo BEIUKOJIENHO,
u orer denop yxke MOAYyMbIBaT 00 OTKPBHITUM HEOOJBLIOTO0 CKOPHSHKHOTO MPOU3BOACTBA, 0e3
MOTOpA, KOI'1a IPOU301IEI COBEPIICHHO HEIIPEABUICHHBIN CIIy4aii.

Koonepatus "Ilnmyr u monor", KOTOpbId OBUI 3amepT y»Ke TPH HEICNU IO CIydaro
nepeyyera TOBapoOB, OTKPBUICS, U pa0OTHUKH MPUJIABKA, MBIXTSA OT YCUJIMNA, BRIKATUIINA HA 3aHUI
nBop, obumii ¢ nBopom otna demopa, O0UYKYy THUIOW KammyCThl, KOTOPYIO U CBAJIMIU B
BBITPeOHYIO siMy. [IpHBIIedeHHBIE MMKAHTHBIM 3alIaXOM, KPOJUKHU COEXaUCh K sIME, U YK€ Ha
JIpyroe yTpO Cpelu HEXHBIX I'PbI3yHOB Hauaicsi Mop. CBHPEINCTBOBAJI OH BCErO TPU 4aca, HO
YJI0>KUJI IBECTU COPOK IIPOU3BOJUTEINEH U HE NTOJJAOIIMICS yUETy PUILIOA.

OmenomnenHslil orery @enop NPUTHX HA LENbIX JBa Mecsla. Bece 3To BpeMs, MoACIyIHO
BBIHAIIMBAs HJIEM OUYEPETHOrO TMPENNpHUATHS, OH MYYHUTEIBHO Tiepedupan B TaMITH
MOJPOOHOCTH CBOEr0 OUEPEIHOTO B3JeTa U TMAJCHUA, IMBITasAChb OCO3HATh MPUYUHBI
MOCJIETHETO. . .»

Juckyccus o TeMe «YnpapjieHue H3MeHEHUsIMU B OPraHU3aIHn»

Ucnone3ys WEB — kpywu3, mpoBeauTe aHanu3 Hamboliee pacrlpoCTpaHEHHBIX NPUYHH
COIIPOTHUBIJICHUS! M3MEHEHUSM MU HCIOJIb3YeMbIX METOJOB M TEXHOJIOTMH HMX MPEOI0JICHUS.
Cnenaiite 000CHOBaHHBIE BBIBO/IBI.

Hnmepuem-pecypcuwi:

. AFGHTCTBO HOI[I[Gp)KKI/I OpFaHI/I3aIlI/IOHHBIX I/I3M€H€HI/II>12
http://ocsa.com.ua/change%20management.htm.
= bubnuoreka METOJIOB yIpaBiIeHUS W3MEHEHHUSIMU:

http://ibcm.biz/Biblioteka/.
YnpasjieHue opranu3alliOHHBIMU H3MeHeHussMu: http://ru.wikipedia.org/wiki/.

Bonpocsl k 3auery:
[Tonstus "opranuzamnus", "opranu3anoHHbIe OTHOIICHUS . BiausiHue opraHu3aimoHHbIX
OTHOUIIEHUI HA JEATEIIbHOCTh OpraHU3aLIHil.
[Tonsitne cucremsl. [Ipr3Haku U CBOMCTBA CUCTEM.
JKW3HEHHBIN UKI OPraHU3alld, XapaKTepUCTHUKA €ro dTaIoB.
[TonsiTHE cuCTEMBI yIIpaBIEHUs, €€ MECTO B COLIMAIIBHOW CUCTEME, BApUAHTHI €€
MOCTPOCHMS.
Conep:xaHrie OCHOBHBIX TapaMeTpoB (GYHKITUI yIpaBieHus (TPyI0EMKOCTb, CIIOKHOCTh
Y CTOMMOCTb).
7. Cucrema 1esei OpraHn3aluoOHHOTO MPOSKTUPOBAHUS.
8. T'eHepaybHas cTpaTerusi OpraHU3aIMOHHON CHCTEMBI.
9. llenw BHyTpH(DHPMEHHOTO IJITAHUPOBAHUSI.
10. Conep:xaHne OCHOBHBIX 3a]1a4 OPTraHU3AIIMOHHOTO TPOSKTUPOBAHHSI.
11. Meroap! opraHu3allMOHHOTO IPOSKTHPOBAHUSI.
12. Ananu3 BepOaIbHOTO NOCTPOCHUSI OPTaHU3AIMOHHON CUCTEMBI.
13. UnTepnperaliyst HOCTPOCHUS OPraHU3allMOHHOM CHCTEMBI.
14. CymHocTh aHATUTHYECKUX METOJI0B ITOCTPOSHHSI OPTaHU3AIIMOHHON CUCTEMBI.
15. CymHOCTb CpaBHUTEIBHBIX METOIOB IIOCTPOCHUS OPTaHN3aIIMOHHOW CHCTEMBI.

16. MeTozp! onpeieieHnst OCHOBHBIX ITapaMeTpoB (PYHKIIMOHUPOBAHHS OPTaHU3AIMOHHON
CUCTEMBI.

17. Onpenenenue 3arpar Ha QyHKINOHUPOBAHNE OPTAaHU3ALNOHHON CHCTEMBI.
18. Bri6op 60ee 3¢ppekTuBHOTO BapraHTa OPraHU3alliOHHOTO MTPOEKTA.

19. CymHocTh TEXHUUECKOTO IPOEKTA.

20. CymHocTh pabodero mpoeKTa.

Nk -

a


http://ocsa.com.ua/change%20management.htm
http://ibcm.biz/Biblioteka/
http://ru.wikipedia.org/wiki/
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32.
33.

34.

35

38

. AHanM3 3TanoB BBOJA OPraHNU3AI[OHHBIX TPOEKTOB B AKCILTYaTAIHIO.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

CynrHocTh 0011e# PyHKIUN yIpaBIeHUS.

OyHKIHMOHAIbHAS CTPYKTYpa YIPaBJICHUS.

OcHoBHbIe apamMeTpbl GYHKINOHUPOBAHUS OPraHU3aLMOHHON CUCTEMBI.

3arpaTsl Ha QYHKIIMOHHUPOBAHUE OPTaHU3AIMOHHON CUCTEMBI.

Omnpenenenre HEOOXOIMMOT0 MHOKECTBA (PYHKIIMOHATBHBIX CTPYKTYP yIIPABICHUS.
Br160p BH1a OpraHU3aMOHHON CTPYKTYPhI YIIPABICHUS.

Omnpenenenre B3aUMOCBS3H MEXIY CTPYKTYPaMHU MOIpa3/IeIeHUH.

Pa3pabotka miana u copepxanue GyHKIUN yIIPaBICHUS.

Omnpenenenue TPyA0EeMKOCTH peain3aiuu GyHKIUN YIpaBIeHUS.

Pa3paboTka ceTeBoi MOIENIN TUTAHUPOBAHUS U YIIPABIICHUS IIPOLIECCOM BBIMTOJIHEHUS
OpraHU3aIMOHHOTO MTPOEKTA.

MeTo/1bl OITUMH3AIAH CETEBBIX MOJICIICH.

HpOGKTHpOBaHI/IC TEXHOJIOTHYECKOTO 00€ECIIeUeHHUS ACATCIIbHOCTH OpFaHHSaHHOHHOﬁ
CUCTCMBI.

Haznauenne TEXHUUYECKOM M TEXHOJOTHUECKOMU JAOKYMCHTAIUH.

. Ilponiecc mpoektupoBanusi UHHOPMALMOHHOMN MTOJACUCTEMBI.
36.
37.

[IpoekTupoBanue cTaHAAPTOB HUPMBI.
Pacuer motpeOHOCTH B yrpaBiIeHUECKOM II€PCOHAIE.

. IIponecc moadopa yrpaBieHUECKOT0 epcoHaIa.
39.

Br160op TecToB onpeaeneHust ypoBHs mpodheccroHalbHOM MOATOTOBKH.

40.Pa3paboTka MpOeKTa pacCTAHOBKHU KaJIPOB.

7.4. MeToauyeckue MaTepUaJIbl, OMNpelesiiOlne MNPolUeAypPbl OLEHUBAHUS 3HAHMI,
yYMEeHHi, HABbIKOB M (MJIH) ONBITA 1eATEJIHLHOCTH

YCcTHBIE OTBETHI 110 BOIIPOCaM M BBIIIOJIHCHUEC IMMPAKTUYCCKHUX 3aJlaHUil OLIEHUBAIOTCS IIO0 4 -
OaJIIEHOM cHucTeME: COTIIUYHOY», «XOPOHIO», KYAOBJICTBOPUTCIbHO», KHCYAOBJICTBOPUTCIHLHO.

Kpumepuu OYECHKU omeemoe6 Ha meopemuiecKue 60npocsl.

OIIEHKAa «OTIUYHO» («5») BBICTABISETCS CTYACHTY, €CIH OH JIEMOHCTPUPYET TIyOOKHE
3HaHMUSI TEOPETHUECKOT0 MarepHana, yMeHHe OOOCHOBAHHO H3JIaraTb CBOM MBICITH IO
00CyXTaeMbIM BOIPOCaM, CIOCOOHOCTh MPABWJIHBHO OTBEYaTh HA JOMOJHUTEIHHBIC
BOTIPOCHI;

OllEHKa «xopomio» («4») - ecnu CTyOeHT JAeMOHCTpUpYeT TiIyOOKue 3HaHUus
TEOPETUYECKOTO MaTepHhalia, TOCIEOBATEIEHOE H3JI0KEHUE, IOIYCKAeT EIUHUYHBIC
OIIMOKH, UCTIPABIISIEMbIE CAMHUM CTYACHTOM IOCJIE 3aMEeUaHus MPero1aBaTers;

OIICHKA «YIOBJICTBOPUTEIBHO» («3») - TNPH HATUYAH CYIMECTBEHHBIX OMIMOOK B
U3NIO)KEHUU TEOPETHYECKOro MaTepuana, HEMOoJMHOe W3JI0KEHHE TEOPETHUECKOe
MaTepuaia, TpeOyroriee HaBOASIIIUX BOIIPOCOB MPEIo1aBaTes;

OIICHKA «HEYAOBJIECTBOPUTEIBHO» («2») - TPU OTCYTCTBUU IEIOCTHOTO OTBETa IIO
BOIIPOCY, CYIIECTBEHHBIX POOeTax B 3HAHUSAX.

Kpumepuu OYEHKU pe3ylbmamaoe 6blNOJHERHUA NPAKMUYECKUX 3a0aHUlL.

I. omenka «oTIM4HO» («5») BBICTABISAETCS CTYAEHTY, €CIM OH JIEMOHCTPUPYET TIiyOoKue
3HAHUS TEOPETHUYECKOro MaTepuaja M YyMEHHE HX HPUMEHSATh; IOCIEeI0BaTEIbHO,
IPaBUIbHOE BBINOJNHAET 33JaHHE; yMeeT OOOCHOBAaHHO M3JlaraTh CBOM MBICIH, J€/aTh
HE00XO0/IMMBIE BHIBOJIBI,

2. omeHka «xopomoy» («4») BBICTABIAETCS CTYICHTY, €CIH OH JEMOHCTPHPYET TIyOOKHe
3HaHMS TEOPETUYECKOrO0 MaTepuajlla W yMEHME MX MPHUMEHSTH; I0CJIEI0BAaTEIbHO,
IPaBUIBHO BBINOJHSET 3a/aHUE; JOMYCKAET €IUHUYHbIE OUIMOKU, UCIPABIsIEMblE CaMHUM



CTYZICHTOM TIOCJIC 3aMEUYaHHs MPEToIaBaTelis; yMeeT 00OOCHOBAHHO M3JIaraTh CBOM MBICIH,
JIeNIaTh He0OXOIUMBIC BBIBO/IBI,

3. OLIEHKAa «yIOBJIETBOPUTEIHHO» («3») BBICTABISACTCS CTYICHTY, €CIH OH HCIBITHIBACT
3aTpyJHEHUS] TIPH BBIOJIHCHUW 3a/laHUs; JAeT HEMOJHOE TEOPETHYECKOe OOOCHOBaHUE,
TpeOyrolee HaBOJSAIINX BOIPOCOB MPEIOJABATENsl; BBHIOJIHICT 3a/JaHUEe TPHU TOACKAa3Ke
MperoaaBaTes; 3aTpyaHsIeTCs B JOPMYITUPOBKE BHIBOJIOB;

4. oyenra «HEYOOBIEMBOPUMENLHOY» («2») BbICMABIAEMC L CIMYOEHNY, eClu OH He CNOCOOeH
NPABUILHO BLINOTHUMb 3A0AHUe.

[Tony4yeHHble 3a YCTHBIE OTBETHl M BBINOJHEHUE 33JaHUN Oaulbl CYMMHUPYIOTCAL.
MakcumanbHO BO3MOXHBIM CyMMapHBIA 0ai1 3a paboty Ha 3ansaTusx — 90.

JononuurensHo 10 6aioB BO3MOXKHO HAOpaTh OOHycaMu 32 aKkTUBHOCTH Ha 3aHATHSIX,
HOCEIIEHUE 3aHATUI 0€3 IPOIYCKOB 110 HEYBaKUTEIIbHBIM IPUYMHAM.

IIpenycmoTrpeHa Takxke cucreMa mrpados:

- BeIUMTacTCst 1 0aju1 3a ono3maHue;

- BbIUUTAETCS MO 2 Oaiya 3a HEMOArOTOBJIEHHOCTb K 3aHATHIO, HapyIIEHHE
y4eOHOW JUCIUIUIMHBIL, IPOIYCK 3aHATUHN 0€3 YBaXKUTEIbHON PUYUHBI.

[IpenogaBarens, peanu3yroUMil AUCUMILIMHY (MOAYJb), B 3aBUCUMOCTH OT YpPOBHS
MOJTOTOBJIEHHOCTH OOYYaIOLIMXCSI MOKET MCIIOJIb30BaTh MHbIE (POPMBI, METO/AbI KOHTPOJIS U
OLIEHOYHBIE CPE/ICTBA, UCXOMAS U3 KOHKPETHON CUTYyallUH.

Taoauma 9.
Ne Tun 3apanus dopmynupoBKa 3a1aHKS HpasnuibHbii
/T OTBET
YK-2 (1) CnocobeH ynpapjsiTh NPOEKTOM Ha BCeX 3TANAX ero ’KU3HEHHOr0 IIMKJIA
1. | 3amanme 3akpeitoro | K comepKareabHbIM — TEOPUSAM 2,3
THIIA motuBanuu HE otHOCHTCA

1) Teopust Macnoy

2) teopust Oyun

3) Teopus oxunanuii B.Bpyma
2. K crunam numpepcrsa HE 3

OTHOCHTCS:

1) aBTOpUTApHBII
2) NEMOKpaTU4YECKUIl
3) 3aKOHOIAaTEIBHBII

3. I'pymmoBast TUHAMHKa 1
MPECTaBIsAET cO00i
1) COBOKYITHOCTB

BHYTPUTPYIIOBBIX COLUATHHO-
TICUXOJIOTHYECKUX TPOIIECCOB U
SIBJIICHUH, XapaKTepU3yIOIINUX
BECh IUKJ >KU3HEICSITEITbHOCTH
Majod TPYNNbBl U €ro JTarbl:
o0OpazoBaHnue,
(yHKIIMOHMPOBAHUE, pa3BUTHE,
CTarHauus, perpecc, pacrnas.

2) COBOKYITHOCTh COIIHAJIbHO-
MICUXOJOTMYECKUX TMPOIECCOB U
SIBJICHU, XapaKTEPU3YIOLIUX
BECh LMK >KU3HEAEATEIbHOCTU
KOHKYPEHTOB

3) rpeiauHr




Tun 3amanusa

DopMyIUpPOBKA 3aJIaHUS

[TpaBuibHBII
OTBET

AyaUT 4YEIOBEUYECKUX PECYPCOB
3TO NEPUOJUYECKU MPOBOAUMAS
CUCTEMa MEPOIIPUSATUH TIO cOOpy
uHpopmanuy, ee OILIEHKe Ha
3TOH OocHOBE 3(PPEeKTUBHOCTU
JEATEIbHOCTH HPEANPUATHS 10
OpraHu3aLu Tpyaa u
pEeryaupoBaHUIO COLIMAJIbHO-
TPYIOBBIX OTHOLICHHUH

1) na

2) HEeT

1

K mpoueccyanbHbIM  TE€OpHUIM
motuBauuu HE otHOcuTCS

1) Teopus Macnoy

2) teopust Oyun

3) Teopus oxuaanuii B.Bpyma

3aganue
OTKPBITOT'O THITA

CuryaunonHas 3ajava:
Onpenenutsb HOPMaTUBHYIO
YHCIIEHHOCTh JTUHEHHBIX
CHCIMAIMCTOB H  CIYJXKAIHX,
€CIIM  YHUCJICHHOCTb  Pabounx
1260 yell., HOPMBI
YIPaBISIEMOCTU: IS MacTepOB
25 gen., ms ct. mactepos — 100,
JUIS Ha4YallbHUKOB YydacTKa —
300, o HaYadbHUKOB IIEXOB —
600 yenoBek. Hopmbl Harpysku:
JUIsT. HOpMUPOBIIUKOB 250 wer.,
Ui OyXrajaTepoB pacdyeTHOTO
ornena — 300 yer.

Macrepos — 13 yern;
HavyanpHukoB  ydacTkoB  —
YeJI0BeKa

Ct. MacTepoB — 2 uejoBeKa
HopmupoBIIMKOB — 5 4eNOBEK;
Bbyxranrepos — 4 yenosexa.

CutyanoHHas 3a/1aya:

CMeHHass HopMma  BbIPaOOTKHU
pabouero paBHa 10 T., THEBHas
TapudHast CTaBKa,
COOTBETCTBYIOLIAS paspsany
pabore, - 750  pyOueit.
Tapudnas CTaBKa,
COOTBETCTBYIOIIAS paspsaay
pabotHuka — 800 pyoneii.
Onpenenuthb CHEITBHYIO
paclieHKy 3a | T. IpoayKIHH.

80 py6/T, Tk, cormacHo TK P®
OIIAYMBATh JIOJDKHBI IO Pa3psIy
paboTHUKa

CuTtyanmonHas 3ajayva:

Or 3¢ EeKTUBHOCTH
MPOPUITAKTUUECKUX
MEpPOTPUATHIHA, MIPOBOAMMBIX
MacTepOM A, 3aBUCHUT
PUTMHUYHOCTb, 3aKPEIUICHHBIX 32
HUM cTaHKoB. Kakyio dopmy u
CUCTEMY OIUIAThI TPYyJa CIEAYyeT
NPUMEHUTH K MacTtepy A

Cnensayio  ¢opmy. Kocenno-
CIETHHYIO CUCTEMY OIUIATHI TPYya

Yro COZIEPKATIOCH B
3HAMCHHUTOM BaBHJIOHCKOM
Konexkce Xammypanu? a)
Bonpocsl omnarel  Tpyga  u




n/u

Tun 3amanusa

DopMyIUpPOBKA 3aJIaHUS

[TpaBuibHBII
OTBET

10.

MUHUMAaTbHOU 3apaboTHOU
TJ1aThl
b) Tonbko BOMPOCH OILIATHI
TpyAa
c) Tonbpko BOIIPOCHI
MHUHUMAJIbHOU 3apabOTHOM
TUIAThI

Cpox 03HAKOMJICHUS c
W3MEHEHUSMH BO BHYTPEHHUX
JIOKaJIbHBIX HOPMAaTHUBHBIX
aKTax, 3aTparuBaroIINX
BOIIPOCHI OTUIATHI TPYya:

1) 3a 2 mecsma 10 BBEACHUS

2) 3a 2 HeJeu 10 BBEICHUS
3)3a2 gHSA 0 BBEICHHS

11.

KomOuHMpOBaHHBIIH

[IpounraiiTe TEKCT, BRIOEPUTE OJUH
MpaBWIbHBIM BapuaHT OTBETa M
3aIUIINTe ApryMEHTHI,
000CHOBBIBAIOIINE BEIOOp OTBETA.
3aoanue:

Bama koMmnaHus CTOJKHYJach C
po0IIeMOi HeJoCTaTKa
KBaJIM(PHULUPOBAHHBIX
cOTpymHHKOB. Kakme Mepwsl BBI
INpeanpuMere Ajsl pEeIleHHus STOH
poOIIeMBbI?

4)

1. IIpoBectn ananu3 nmorpeGHOCTEN
B TEpCOHAE U  ONpPENeNUTh
TpeOOBaHMsI K KaHAWJIaTaM Ha
BaKaHCHU.

2. PazpaboraTh porpaMmmy
o0y4eHUs1 ¥ pa3BUTHS IEpCOHAIA,
BKJIIOYAIOIIYID B  Cce0st  KypChl
MOBBIILICHUS KBaJMpUKaLuy,
TPEHUHTH U CEMHUHApBI.

3. YIydmuTh CHCTEMY MOTHBAIlUH
W CTHMYJHPOBaHUS COTPYTHHKOB,
BKJIIOYAsl YBEJIMYEHHE 3apaOOTHOMN
IJ1aThl, IPEeJOCTaBIeHHE OOHYCOB U

peMui.
4. Pacuiuputh KaHallbl TOHMCKA
KaHJIWIaTOB, BKJIIOYas

WCTIOJIB30BaHKE CONMABHBIX CETEH,
Mpo¢eCCHOHANBHBIX COOOIIECTB M
PEKPYTHUHTOBBIX areHTCTB.

5. IlpoBecTu KaJIpOBBIA ayIuT,
YTOOBI BBISIBUTh MIPUYUHBI
HEJ0CTaTKa KBaJIH(PHUIIMPOBAHHBIX
COTPYJHUKOB W pa3paboTarh IUIaH
JIeUCTBUI 1o YIIYUIICHUIO
cutyauuu (npedcmagvme  C8010
apeymenmayuio / npumepbut);

b)

1. O6BsaBIIO0 0 HAOOPE COTPYHUKOB
2. Ilpumy Bcex Ha UCTIBITaTENbHBIN
CpOK (npeocmasvme C8010

A) + apryMeHTaIus,
MPUMEPBI 00yYaAIOIIETOCS




Tun 3amanusa
n/u a

DopMyIUpPOBKA 3aJIaHUS

[TpaBuibHBII

OTBCT

12.

apeymenmayuio / npumepbul)

Bama xomIiaHusi CTOJIKHYJIACH C
MpoOJIeMON TEKy4ecTH KaJpoB.
Kakue wmepwl BBl mpeampumMere
JUTSL peIIeHUs ATOM MpoOIeMbl?
A)

s pelieHus po0OsIeMbl
TEKy4eCTH  KaapoB  MOXKHO
MIPEeNPUHSTD cleayomme
MEpBI: YIYYLIUTh YCIOBUS TPy
U omiary Tpyda, IPOBECTH
aHaImn3 NPUYHH yxoJa
COTPYJIHUKOB, YIYULIUTh
cUCcTEMY MOTHBAIIHH u
CTUMYJIMPOBAHUS COTPYIHUKOB,
yIAY4IIUTh CUCTEMY OOYYEHUs U
pa3BUTHUS MepcoHaIa.
(npeocmasvme C6010
apeymenmayuto / npumepul);

B)

l. Ob6bsBr0 0 Habope
COTPYHHKOB

2. [Tpumy BCEX Ha
HCTIBITATENbHBIN CPOK
(npedcmasvme €6010
apaymenmayuro / npumepbwl)

A)

+  apryMeHranus,

pUMephl 00y4JaroIerocs

Ne

Tum 3apanus
/1 A

DopMynMpOBKa 3aAaHUSL

[IpaBusbHBIM
OTBET

Bpems
BBITIOJTHCHUS
(B MUHYyTaX)

OIIK-5 — Cnoco0eH 0000111aTh 1 KPUTHYECKH OLEHMBATh HAY4YHbIe HCCJIeJOBAHNS B
MEHeIKMEeHTe H CMEKHBIX 00J1aCTAX, BBINOJIHATH HAYYHO-UCCIe10BATE/IbCKHE POEKThI.

1. 3amanue K

3aKphITOro | ynpasieHus no P. Puuapacony u M.
THIIA Tomncany HE otHOCcATCS

1) menenonmaranws

2) HaWJIy4IIeT0 COOTBETCTBUS

3) MHOr03aJ1a4HOCTH

MIPaKTHUKaM  CTPaTErHYecKOro

1,3

1

2. Crpateruss IUHaAMHUYECKOTO pPOCTa
3aKIJII0YaeTCs B:

1)
HENpPEepPBIBHOTO POCTa  PHIHOYHOMN
HUIIT

2) B peryisIpHOM MPOBEPKE TEKYIINX
3a1a4y Ha  COOTBETCTBHE u
MOATrOTOBKE 0a3bl ISl BBIIOJTHEHUS
Oymymmux 3amad

3)
COTPYJHUKOB

pocte TpPUOBIM 32  CUYET

pocte  3apabOTHOM  ILIATHI

3. 4.
3aKITI0YaeTCs B!

1) cHwkeHHHM YOBITKOB 3a CYET
COKpAILlEHHS IEPCOHAIIOM

2)
PBIHOYHOHM JOJIM MPOAYKTA 3a CUET

[uxnuueckas cTpaTerus

IIOCTCIICHHOM YBCINYCHUU




Tun 3amanusa

DopMyTUpOBKa 3aJaHUS

[TpaBuibHBII
OTBET

Bpewms
BBITIOJTHCHHUS
(B MUHYyTaX)

CHM)KCHUA ICHBI

[BoitHas mernst oOydyenus mo K.
Apmxupucy cOCTOUT B:

1) «mupobnema —  oOydeHus-
pe3ynbTaT IIPOMEKYTOYHOTO
COOTBETCTBHA —  OOydeHHEe —
pe3yabTaT COOTBETCTBUS»

2) «mupobimema —  oOydeHUs-
pe3yJabTaT COOTBETCTBUSI»

1

K KoHIenumu <«JIydimx MPaKTUK»
[Ipeddepa HE oTHOCSTCS:

1) 3aBUCHUMOCTH OIUTATHI TpyJa OT
€ro pe3yJbTaToB;

2) COKpallleHHE OpraHU3alMOHHBIX
YPOBHEW YIPABICHUS

3) pa3BuTas cucTeMa TPEHUHTOB

K OCHOBHBIM MIpU3HaKam
camooOyyvaromeiicss kommannn HE
OTHOCATCSI:

1) UanuBHayansHOE COBEPILIEHCTBO
2) MeHTanpHBIE MOJIENN

3) I'nbkue Mozenu orIaThel TpyAa

Kak wunentudunmpoBats Hamuumue
MPOOJIEMHOM CUTYaIH y ce0s?

1) TaliM MEHEKMEHT

2) meton 360 rpamycoB

3) uz CMU

1,2,3

KakuMu WHCTpyMEHTAaMH MOXKHO
UJICHTU(UIUPOBATH JTMYHBIC
«poOIeMBD)

1) kapThl BU3yau3aliuu
2) MHEHUEM pOoJuTeNeit

3) obpazom 3 CMU

1,2

IIpy wuCcTONB30BaHUM CaMOOIICHKHU
HE cnenyer paccMmarpuBaTh

1) o0pa3, cdopMHUpOBaHHBI B
COIICEeTAX

2)npodeccuoHabHbIe TPeOOBaHUS

10.

B3auMocBs3e c BHemHel cpeaoi
MpeIyCMaTpPUBaeTCs npu
OCYIIIECTBJICHHH CaMOaHajIM3a

1) na

2) HeT

11.

Camoananmuz HE  mpoxomutr ¢
WCTIOJIb30BaHHEM

1) METOZI0B aHKETUPOBAHUS

2) aHanmm3a CTaTHCTUYECKOTO
MaTepuana

3) anmmukanuu npodhecCUOHaIbHBIX
TpeOOBaHMIA u COOCTBEHHBIX
CIOCOOHOCTEH

1,2




N Bpems
Ne [TpaBuibHBII
Tumn 3aganust DopMyTUpOBKa 3aJaHUS BBITIOJTHEHUS
/T OTBET
(B MUHYyTaX)
12. Crtparerudeckoe yIpaBJicHUE 1,2 1
MEPCOHAJIOM HAIPABJIEHO Ha:
1) CTPATEruIo IIOCTOSIHHOT'O
VIydqImIeHust —  CTpaTeTusi  «OT
JIOCTUTHYTOTO»
2) CTpaTeruio cKauka

8. YYEBHO-METOJUYECKOE 1 HTH®OPMALIMOHHOE OBECHEYEHUE
JUCLATLTUHBI

a) OCHOBHAsl JIUTEpaTypa:

1. Menemkment. Mapketusr. Jlugepcrso: Jlyumee 3a 2015 rox [Dnekrponnsiii pecype] /
- M. : AnbriuHa [TaGmumep, 2017. -
http://www.studentlibrary.ru/book/ISBN9785961461879.html

2. MenemkMeHT [DnekTpoHHbI pecypc]: yueOnuk / Boipynaesa T.B., [Iparanuyk JI.C. -
Kpacuosipck : COVY, 2016. - http://www.studentlibrary.ru/book/ISBN9785763834345.html

3. Teopuss MeHEIKMEHTa: OpPraHU3alMOHHOE TOBeJIeHUE [DJIEKTPOHHBIA pecypc]:
yuebHoe mocobue / Kwucemesa M.M. - Hosocubupck : W3g-so HITY, 2016. -
http://www.studentlibrary.ru/book/ISBN9785778229051.html

4. Teopuss MEHEI)KMEHTA: HCTOpUS YIPABIECHUYECKOW MBICIH, TEOpUs OpraHU3aluH,
OpraHHU3aIIOHHOE TOBeeHUE [DNeKTpoHHbIN pecypce]: yueoHuk / Mexos U.C. - HoBocubupck :
Wzn-so HI'TY, 2016. - http://www.studentlibrary.ru/book/ISBN9785778228023.htmi

5. Teopuss menemxmenta [DnekTpoHHbIH pecype] : YueOnuk / A.K. Cemenon, B.U.
Hab6oxkog. - M. : JamikoB u K, 2015. -
http://www.studentlibrary.ru/book/ISBN9785394014130.html

6. ®unocopus MeHeKMEHTa [DNekTpoHHBI pecype] / Mamycuta K. - M. : AnbniuHa
[Ta6mumiep, 2016. - http://www.studentlibrary.ru/book/ISBN9785961456837.html

0) 10MOJTHUTEIbHAS

7. Meckon, M.X. OcnoBsl MmeHekMeHTa / M. X. MeckoH, Anb0ept, M., Xenoypu, ®p. -
M. : OO0 "U.A. Bunssamc", 2009. - 672 c. - ISBN 978-5-8459-1060-8 : 431-70.

8. Mubnep, b.3.Teopus opranuzanuu : Pek. M-Bom oOpazoBanust PO B kauectBe yueO.
JUI CTYACHTOB BY30B, OOydYaroIIuXcs IO HampaBieHUIO MoArotoBku 521500 MenemxmeHT,
cnenuainbHocTAM 061000 T'ocynmapcTBeHHOE ©W  MyHUIMNAIbHOE yrpasienue, 061100
MenemxmenT opranuzaiuu / b. 3. Munbzep. - 5-e u3z. ; nepepab. u jpom. - M. : UHOPA-M,
2006. - 720 c. - (Breicmree oopazoBanue). - ISBN 5-16-002548-0 : 217-00.


http://www.studentlibrary.ru/book/ISBN9785961461879.html
http://www.studentlibrary.ru/book/ISBN9785763834345.html
http://www.studentlibrary.ru/book/ISBN9785778229051.html
http://www.studentlibrary.ru/book/ISBN9785778228023.html
http://www.studentlibrary.ru/book/ISBN9785394014130.html
http://www.studentlibrary.ru/book/ISBN9785961456837.html

B) Ilepeyenn pecypcoB MH(OPMANMOHHO-TEJEKOMMYHMKAINMOHHON ceTn «WHTepHeT»,
He00XO0AUMBIi I OCBOEHMS TN CHUILIUHBI (MO1YJIf):

9. DnekrponHo-6ubMoTeuHas cucrema (ObC) OO0 «Ilomutexpecype» «KoHCynbTaHT
cryaenTtay. www.studentlibrary.ru.

9. MATEPHAJILHO-TEXHUYECKOE OBECNEYEHUE JUCHUILINHBI
(MOJYJIST)

Jlns mpoBeneHus 3aHATHNA 10 qucuuiuinHe «Teopus opraHu3anuv U OpraHU3allMOHHOE
MOJICIIMPOBAHKE)» UMEIOTCS JICKIIMOHHBIE ayAUTOPUH, ayTUTOPHH JUIS IIPOBEICHHUS CEMUHAPCKUX
U TPAKTHYECKUX 3aHATHH, 00OpyIOBaHHBIE y4eOHOW MeOenbio; OuOIMoTeKa C MECTaMH,
000pyIOBaHHBIMU KOMIIBIOTEpAMH, HMMEIOMMMHU A0CTyn K cetd Mutepner. CrenuaibHOTO
00opyaoBaHus Ui IPOBEICHUS 3aHATUI HEe TpeOyeTcs.

[Ipu HeoOxoammocTu pabouasi mHporpaMma TUCIHHIUIMHBI (MOAYIsS) MOXET OBITh
ajanTUpoBaHa s oOecrnedeHus o0Opa30BaTEbBHOIO Ipolecca HWHBAIWIAOB W JIMI[ C
OTPaHUYECHHBIMU BO3MOKHOCTSIMH 3[I0OPOBbBS, B TOM YHCJIE ISl AMCTAHIIMOHHOTO 0OyueHwus. J{s
3TOro TpedyeTcs 3asBlIeHHE CTyJeHTa (ero 3aKOHHOIO IPEJICTABUTENS) U 3aKIIOYEHHE
ncuxonoro-meauko-negarornyeckoit komuccuu (IIMIIK).


http://www.studentlibrary.ru/

