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1. IEJIM ¥ 3AJJAYY OCBOEHUSA JUCIHUATIIAHBI (MOY.JIST)

1.1. Heasimu ocBoeHusi AUCHUILUIMHBI «OQ0OydyeHue M pa3BUTHE IepPCOHATA. YIpPaBJeHHe
TaJAHTAMH» SBJSETCS TMOATOTOBKA MAruCTPOB K PEIICHHUI0 MpodecCHOHANBHBIX —3ajad,
TpeOYIOIMX 00ECIeYUTh YMEHHE CAaMOCTOSITEIbHO Ha JIOCTATOYHO BBICOKOM HAyYHOM YPOBHE
OpPraHM30BBIBATh Pa3padOTKy M pealu3alui0 KaJpoBOW TMOJUTHUKHA M CTPAaTEerHMH YIpPaBIICHUS
MIEPCOHAJIOM, a TAKXKE UCIOIb30BaTh COBPEMEHHbIE MIEPCOHAT - TEXHOJIOTHA.

1.2. 3agauyu ocBoeHUs1 TUCHMILINHBI «O0yuyeHHe U pa3BUTHE MEPCOHAJIA.
YupasiieHue TaJJaHTaAMK) !

e pa3paboTka 00pa30BaTEIbHBIX IPOrPaMM JIJIsi OOSCTICUeHUsT 00yUeHUS TICPCOHAIA;

e pa3paboTka y4eOHO-METOIMYECKUX MAaTepHajoB Uil oOecredeHus: OOydeHHs
MepCOHajIa BCOOTBETCTBHH CO CTPATETUI pa3BUTHS OpraHHU3aIINY;

e pa3paboTKa M KCIOJIb30BAaHHE COBPEMEHHBIX O0Pa30BaTEIIbHBIX TEXHOJIOTUH B
nporecce 00y4eHUATIepCoHaNa;

e oOpraHm3anusi M ydacTHe B 00pa3oBaTeNIbHOM IMIpolecce 00pa3oBaTEIbHBIX

yupexaeHui PO;
e Opra’u3ainus ¥ KOHTPOJIb HACTABHUYECTBA;
e Opra"uzanus, ydqacthe B OOy4YeHMM U  KOHTpPOJIb  3a

BHYTPUKOPIIOPATUBHBIM HpO(i)eCCI/IOHaJ'IBHHM Pa3sBUTHEM IICpCOHAIIA

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. YuedHasi TUCHMILINHA «O0ydyeHne U pa3’BUTHE NMEPCOHANA. YNPaBJIeHHE TAIAHTAMI»
OTHOCHUTCS KBapraTuBHOM 4yacTu bioka 1 yuebnoro mana. Hlugp b.1.B.02. Jucuunnuna
uzyuaercs B 4 cemectpe.

2.2, Jlnsn m3y4veHHs JAHHON y4eOHOH IMCOMILIMHBI HEOOXOAMMBI CJeayIolme
3HAHUSl, YMEHHs, HaBbIKH, (opMupyeMble TNPpeIIECTBYIOIIUMH  Yy4eOHBIMH
AUCHHUTINHAMM

— CoBpeMeHHbIe TPo0IeMbl YIIpaBICHUSI IEPCOHATIOM

3HaHMUS: IEPENOBBIE IPAKTUKH YIIPABJICHHS IIEPCOHATIOM

YMeHus: IpUMEHATh pa3Hble (OPMbI B3aUMOACHCTBUS JUIsl aalTalluy MEPEIOBBIX MPaKTHK
YIIPaBJIEHUS IEPCOHATIOM

HaBpiku: cmocobamu  B3aWMOJEHCTBHS JJIs1  JOCTHXEHUs d(G()EKTUBHON amanTaruu
MIEPEIOBBIX NPAKTUK YIIPABJIEHUS IEPCOHAIIOM

- Teopust opraHu3aly U OpraHU3alMOHHOE MOJETUPOBAHNE

3HaHMS: METOJOB OPraHM3allMOHHOIO aHaJM3a M OCHOBBI YNPABIEHUS W3MEHEHHUSIMU B
OpraHu3au

YMmenus: pa3pabarbiBaTh IPOSKTHl OPraHU3AIMOHHBIX U3MEHEHUH

HaBbiku: pa3paboTku NpoeKTa OpraHu3allMOHHBIX H3MEHEHUN

2.3. Mocnenywmme y4eoHble TUCHUIINHBI (MOAYJIH) U (MJIH) MPAKTHKH, JJIs1 KOTOPBIX
He0O0XO0AMMBbI 3HAHHWS, YMEHMs, HABBIKH, (pOpMHpYeMble MAHHON Y4eOHOH IMCHUIJIMHOM
(mopynem): Jlucumrummaa «O0ydeHrne W pa3BUTHE TEpcoHaa. YTpaBlIeHUE TaJTaHTaAMH» SBIISICTCS



TEOPETHUECKONH M IMIHMPHYECKOH 0a30i, HEOOXOMMMOH JJIsi YCBOCHHsS Marepuaya 1Mo y4eOHBIM
JUCHUIUIMHAM — [PO(GECCHOHATBHOIO IMKJIA [0  HANpAaBICHUIO TOATOTOBKH  «YIIpaBliCHHUE
nepcoHasoM». B Tmpoliecce MOCTAEAYIONIEr0 OCBOCHUS YKA3aHHBIX MCIHUIUIMH KOMITETCHIIUH
oOyuatoerocsi, OpMUPYEMBIC B Pe3yJIbTATE OCBOCHUS TUCIUTIIHHBI

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS 1O JIMCIHUIIJIMHE

[Tporiecc OCBOCHHUS JHMCUUIUIMHBI HAIMpaBIeH HAa (OPMUPOBAHUE DJIEMEHTOB CIEAYIONIUX
komnereHiui B cootBercTBUU ¢ ®I'OC BO u OIIOII BO 1o ganHOMy HanpaBjieHUIO HOATOTOBKHU:

a) YHUBepCaJIbHbIC: HET

0) O6menpodeccroHalbHbIEe: HET

B) [Ipodeccronanpusre:
IIK-2 — CniocobeH ocyIliecTBIsATh padoTy MO ONepaTUBHOMY YIIPABJICHUIO IEPCOHATIOM OpraHU3aIuN
U CTPYKTYPHOTO TIOJIpa3IeTICHUs
NJKnk 22 Opranusyer onepaTuBHOE YIpaBlIeHUE TIEPCOHAIOM MOAPA3ICICHHS OPTaHU3aluN
IIK-4 - CiocobeH chopMHUPOBATH CUCTEMY CTPATETHYECKOTO YIIPABJICHHS IIEPCOHATIOM OpraHU3aI[uu
NNKnk 42 DopmMynupyeT KOPHOPATUBHYIO KYJIbTYPY U COLUATBHYIO TOJUTHKY, CHCTEMBbI
MOTHUBAIIMH, OIIEHKHU U PA3BUTHS NIEPCOHANA, OIJIATHI TPY/1a, OpraHU3AINHU TPyAa

Tab6anna 1 — JlekoMno3unusi pe3yJbTaToB 00y4eHHs

Kon [Lnanupyembie pe3ysbTaThl 00yUYCHUS M0 TUCHUILTHHE (MOIYIII0)

H;fﬁ:ii?;f 3uatb (1) YwMmets (2) Bnanets (3)
I[IK — 2 - CnocoGen | UTIK - 2.1.2 —|UIIK-2.22. - UK - 23.2. -
OCYIIECTBIISITh PAOOTY | METOHUKY Peanmu3oBriBaTh BHEJPATH
o OIIEPaTUBHOMY | pealli3aiuu OTIepaTHBHOE WHCTPYMEHTHI
yIIpaBJICHUIO OIepaTUBHOIO yIpaBieHUe OIIepaTUBHOI'O
NIEPCOHAIOM yIpaBIeHUS MEPCOHAIOM yIIpaBJICHUS
OpraHu3aIu U | IepCOHAIOM OpraHu3aliu U | IEpCOHAIOM
CTPYKTYPHOTO OpTraHHU3aIiH U | CTPYKTYpHOTO OpTaHU3alHNA "
HOJpa3/IeIeHUs CTPYKTYpPHOTO noJipa3ieneHus CTPYKTYpPHOTO

noJIpa3aesIeHus o Ipa3aesIeHuUs

I[IK - 4 - Coocoben | UTIK - 412 - |HUIK - 422 —|UIK - 432 -
chopMupoBaTh METOJIUKY pa3palaThIBaTh BHEJPATb  CHCTEMY
CUCTEMY dbopMupoBaHuUs CHUCTEMBl OIICHKH ¥ | OEHKH W pa3BHTHUSA
CTPaTEeru4ecKoro CHUCTEMBl OILIGHKM M | pa3BUTHA MIEpCOHANA | MepcoHalla
yIpaBICHUS pa3BUTHS TIEpCOHATIA
ePCOHAIOM
OpTraHHU3aIiH

4. CTPYKTYPA M COAEPKAHME JUCIHUATIIAHBI (MOIYJIsT)

OO0BEM TUCUMIUIMHBI (MOAYJNA) COCTaBNsAeT 2 3a4€THbIE €IUHMIIBI, B TOM 4Hcie 26 4acos,
BBIJICJICHHBIX Ha KOHTAKTHYIO Pa0OTy oOydaromuxcs ¢ TpernojaBareneM (M3 HuUX 26 4YacoB —
IpaKkTU4Yeckue), 1 46 4acoB — Ha CAMOCTOATENbHYIO paboTy 00yUaromuXcs.



Taoauna 2 — CTpykTypa u cojepkanue TUCUUIIMHBI (MOIYJIs1)

KoutakTHas dopma Texyiiero
o pabora i?ggg: pKOHTpOJ};SI
Pa3zern, Tema TUCIUITIIMHBL § (8 Hacax) ycHeBasMoct,
(oxy1x) : bopwa
O m | gp | xp CP MIPOMEXYTOUHOI
aTTecTaluu
Tema 1. Ctparerus OtBeThl Ha
pa3BUTHUSA BOTPOCHI,
camMoo0yyJaromencs Npe/ICTaBICHUE
KOMITAaHHH 4 ) oTYeTa o
BBIMIOJTHEHUH
3a/laHus
Tewma 2. YrpaBnenue OTtBeThI Ha
TpaHcepom 3HaHUIA BOIIPOCHI,
IpeJICTaBICHNE
2 5 oTyeTa o
BBITIOJTHCHUH
3a/laHus
Tema 3. Opranu3aniuoHHOE OtBeTHI HA
o0y4yeHHe: CYIIHOCTb, [IeTTN BOIPOCHI,
U TIpo1iecc 4 IpeJICTaBIECHNE
4 5 oTyeTa o
BBITIOJTHCHUH
3aJlaHuN
Tema 4. Metoasl OTBeTHI Ha
OpPraHU3alMOHHOTO BOIIPOCHI,
00y4eHus IIPEACTABIICHUE
2 5 oTyeTa o
BBITIOJTHEHUH
3aJaHuN
Tema 5. Ouenka OTtBeThI HA
¢ dexTuBHOCTH BOITPOCHI,
pe3ynbTarta Mpe/icTaBIeHHE
OpraHU3aI[MIOHHOTO 4 5 OTYEeTa O
00y4eHHUS. BBITIOJTHCHUH
3a/1aHus
Tema 6. CoBpeMeHHbBIE OTtBeThI HA
MOJIXO/IbI K TIOCTPOCHHIO BOIIPOCHI,
Kapbepbl 2 S Mpe/icTaBIeHHE
oTyeTa o




KonrakrHas ®opMa TeKyLero
Camocr. P ym
paboTta KOHTPOJIS
o, paborta
= (B yacax) yCIIEBAaEMOCTH,
Pa3nen, TemMa AUCHUTIIIMHBI 3
g dbopma
(mory1s1) 3 POMEKYTOUYHOM
© | a1 | o3| JgP | KP | CP
aTTecTaluu
BBITIOJTHCHUH
3aJaHUuN
Tema 7. Porauus OTtBeThl Ha
nepcoHalia — Kak BOTPOCHI,
MOTUBaLuA K MpE/ICTABIICHUE
CaMOPa3BUTHIO 4 ) oTYeTa o
BBIMIOJTHEHUH
3a/laHus
Tema 8. OTtBeThI Ha
CoBpemeHHbIE BOIIPOCEHI,
MOJIXOJIBI K MIPE/ICTABIICHUE
YIIPABIECHUIO 2 5 oT4eTa 0
TajaHTaMi B BBITIOJTHCHUH
OpraHu3aIu
3a/laHus
Tewma 9. PazButue u OTtBeThI Ha
yIep>KaHHue TATaHTOBB BOITPOCHI,
OpraHu3aIu 2 6 IpeJICTaBICHNE
OTueTa 0
BBITIOJTHCHUH
3a/laHus
Hroro 72 26 46 3auér
Tagiuma 3 — Marpuma CcooTHeCeHHsI pa3/ieioB, TeM Y4eOHOW JHCHMIUIHHBI (MOTYJIsl)
U (opMUpyEeMBIX KOMIIETCHIHI
Kop xommereniuu Obmee
Paznen, rema Kon-Bo a ! KOJ'II/I‘—IIJ;CTBO
JTUCIUIUTAHB (MOJTYIIS) JacoB TIK -2 IIK - 4 Ny
KOMIIETSHITHIA
Tema 1. Ctparerust pa3BuTus 9 + + 2
camM000yJaronIeCIKOMIaHUH
Tewma 2. Ypasnenuetrpanchepom 7 + + 2
3HAHUU
Tewma 3. OpranuzanioHHOE OOyYECHHE: 9 + +
CYILIHOCTb,LI€JU U NPOLIECC
Tema 4. MeToapl OpraHu3aIlMOHHOTO 7 + + 2
o0y4deHus
Tema 5. Onenka 3¢ peKTUBHOCTH 9 + + 2
pe3yJsibTaTa OpraHu3allMOHHOTO




Pasien, Tema Kod-Bo Kox xommerenimmu O6mee
JTUCHUTITUHBI (MOYJIs1) 4acoB IIK -2 IIK - 4 KOHquCTBOV
KOMIICTEHITU I
00yJeHUsI.
Tema 6. CoBpeMeHHBIE ITOAXO0/IbI K 7 + + 2
MTOCTPOCHHUIO Kapbephl
Tema 7. Poranusnepconana — Kak 9 + + 2
MOTHBAIIMSI K CAMOPA3BUTHIO
Tema 8. CoBpeMEHHBIENIOIXOIbI K 7 + + 2
yIpaBIEHUIO TAJIaHTAaMU B
OpraHu3aruu
Tema 9. Pa3zButue u yaepxanue 8 + + 2
TaJAHTOBB OpPraHU3alNN
Hroro 72

Kpartkoe cogep:kanue Ka:k10i TeMbl IHCUHMIIMHBI (MOLYJIs)

Tema 1. CTparerusi pa3BuTHSI cCaM000y4yalolleiicsi KOMIAHUN

B3aumocBs3p CTpaTernu pa3BUTUU U KJIACTEPHOW INOJUTUKU perumoHa. Crparermyeckas Kapra.
[Ipoexnnsa «llepconan u paszBuTve». B3auMMOCBSA3b INPHUHLMIIOB IUIAHUPOBAHUS Pa3BUTUSA
IIEPCOHAJIa ¥ OCHOBOIIOJIATAFOIINX KOMIIOHEHTOB Pa3BUTHUS KOMITAHHH.

Pa6oter Apmctponra M., Apmxupuca K., Kubanosa A.f., Kupkmarpuka [[., Mununoit B.H.,
Meckona M.X., Honaka U., Oyun V., Pamnepcapna X., Cenre I1., Takeyun X., Yutmopa JIx.,
Xappucona P., Xapckoro K.B., Dpenauena A.I'. u apyrux. IlporpamMmma pazButusi COTpyJHUKOB B
COBpEMEHHOM KoMIaHuu: biaok MHIeHTUUKALKHY, BKIOYAOMIUM B ce0sl cTpaTernyecKuil aHaius
UMEIOIUXCS TPYAOBBIX PECYpPCOB M HUCTOYHUKOB MOKPBHITHUS «Ieduuurta». biok pa3Butus
COTPYIHHUKOB, BKIIIOUAIOUIMII B ce0s ompeaeneHUe NOTPEOHOCTH B 0OydeHHH, pa3pabOTKy
nporpaMM OOyuY€HHUs, CHCTEMbl MOAJIEPKKH pe3yslbTaToB o00ydeHus. biok mnpoaBukeHus
COTPYJIHHUKOB, BKIIOYAIOINN B ce0si poTaluIo MepcoHana B KoMnaHuu. «biiok naeHTUGuKanumy.
«bnoK pa3BUTHA COTPYIHUKOBY. MaTpuliia COOTBETCTBUS MPO(eCCHOHATbHO-KBATHU(PHUKAIIMOHHOTO
ypoBHs. CoBpeMeHHbIe MOJIXOAbl K YNPaBICHUIO 3HAHUSAMMU B KommnaHuH. Pecypchas teopus K.
Buura, Teopust camooOyuatomieiics opranuzauuu. TpHu ypoBHs Ipoliecca YNpaBieHUs 3HAHUSMHU:
CO3JIaHMsI, MCIOJB30BAHMUA M YTUIM3AIMM 3HAHUN. ba3oBble KOMIIOHEHTHI OpraHU3alMOHHON
CTPYKTYPbI YIPaBJICHUS 3HAHUSMU: IEPCOHAI, TEXHOJIOTHS, POLIECCHI

Tema 2. YnpaBieHue TpaHcdhepom 3HAHMIA

Tpanchep 3Hanuit B komnanuu. JlopokHas KapTa yhpaBjieHHMs 3HAHUSIMH B COBPEMEHHOM
KoMmaHuu. I3MeHeHre MpencTaBieHuii B TEOPUH M MPAKTUKE MEHEKMEHTa O POJIM U 3HAYCHUH
TpaHnchepa 3HAHWUW B ympaBieHHH KoMmranuei. OcoOeHHOCTH TpaHcdepa 3HAHUN B KOMITAHHH.
YpOBHU pa3BUTHS KOMIIETEHIIUI COTPYTHUKOB KOMIIAHUHU 1O cOOpY, XPAaHEHUIO U MCIOIb30BaHUIO
KOpIiopaTHUBHOM 0a3bl 3HaHUH. Kpurepun onenku 3¢ pekTuBHOCTD TpaHC(epa 3HAaHUNH KOMITAHUH.

Tema 3. OpranuzaninoHHOE 00ydeHUE: CYIITHOCTh, IIEITH | MPOIIeCC

CyliHOCTh CHCTEMBI HEMPEPHIBHOTO OOYYCHHS, XapaKTEPHCTHKA CIY»KO, OTBETCTBEHHBIX 3a
nanHoe Hampaiienue. Pabotel Apmxupuca K. u llona J[. O0yueHnue ¢ oqWHAPHON W TBOWHOM



nerasMu. JluHamudeckas MOJENb CO3/IaHMsl OPraHU3alMOHHOTO 3HAHMS - chupainb 3Hanuid U.
Honaka m X. Takeyun. CocraBieHHe MacropToB padodMx MecT. YUeOHO-METOIUYECKOe
obecrieuenue ooyuenus. Koyuunr. [Toaroroska koyueit. [LI>noyusr.

Tema 4. MeToabl OPraHU3aLHOHHOIO 00y4eHUSI

[Tpunuunsl, Meronsl U GopMbl 00ydeHHs INepcoHana. MeTtoasl oOydeHHs Ha pabodyeM MecTe U
BHEETO — MPEUMYIIECTBAa U HeJOCTaTKH. AKTHBHOE 00ydyenue P. Pesanca, OGyuyenue B T-rpymmax
K. JleBuna, Poranus nepconaiia kKak METO/1 00y4eHUS.

Tema 5. Ouenka 3(ppeKTUBHOCTH pPe3y/IbTATa OPraHU3ALMOHHOI0 00y4YeHHU .

Onenka »s¢dexktuBHoctt 1o A. XomOmuny. Mopgens Kupknatpuka. YpoBHH —OLEHKH
spdextuBHOCTH O0OydeHus 1o Kwupknatpuky. Takconomuss biyma, ypOBHH MBIIUICHHS
KOTHUTHBHOM TakcoHOMuH bioMa u MHCTpyMeHTapwii orneHkHn ee 3¢ dextuBHOCTH. Return On
Investment mo JI. ®wuumncy. OcobOenHoctu cbopa wuHbOpMaUUKU OIS aHaIU3a pPbHIHKA
00pa3oBaTeNbHbIX, KOHCAITHHIOBBIX U MHBIX BHUJIOB YCIYT B OOJAacTHU yNPaBJICHHS MEPCOHATIOM.
Opranuzanus paboTel ¢ 00paTHOH CBs3bI0, 00paboOTKa pe3yiabTaToB OOyUeHHS W HHBIX (POopM
npodeccrnoHaNIbHOTO Pa3BUTHSI IIEPCOHANTA

Tema 6. CoBpeMeHHbIE MOAXO0IbI K OCTPOEHHIO KAPbEPHI.

[TonstTue kapbepshl, ciykeOHO-TIpodeccnoHanTbHOe NPOABMKEHUS TMepcoHana. Buasl 1e1oBoi
Kapbepbl. [IpuHIMIBI yIpaBieHUs JEJIOBOM Kapbepoil. DTambl JEIOBOM Kapbepbl U UX
coaepkaHue. B3auMocCBsI3b INTAHUPOBAHUS U PEATTU3AlMHU JIEJIOBOM KapbePhbl C MEPOIIPUITHIMHU T10
MoBbIIIeHHUIO KBauukanuu. [Icuxonorndeckuit KOHTpakT. [lomMBapuaTuBHBIE Kapbhephl.

Tema 7. Poranus nepcoHa a — Kak MOTUBaAUsl K CAMOPa3BUTHIO

Potanus xkaapos. MoTuBamus kK camopa3BUTuio. [lepcoHndukanys oTBETCTBEHHOCTH MHAMBHIA 32
JUYHYIO Kapbepy.

Tema 8. COBpeMeHHbIe MOAXO0AbI K YIIPABJICHUIO TAJIAHTAMHA B OPraHm3anuu

COBpeMeHHHe noAXxodbl K YIIPABJIICHHUIO TaJlaHTAMU B KOMIIAHUH. I/IHTerpI/IPOBaHHaH CHUCTEMaA
YIIpaBJICHUA TaJlaHTaAMHU Ha OCHOBC YIPABJICHUA B(I)(I)GKTI/IBHOCTBI-O. I[I/IaFHOCTI/IKa BBISABJICHUA
HanOoJee HECHHBIX COTPYAHHKOB. ManI/II_Ia COOTHCCCHHA COTPYAHHUKOB K KaTCropnuu HCHHBIX, B
3aBUCUMOCTH OT YHUKAJIBHOCTH UX YCJIIOBCUCCKOI'O KalluTajia. OT60p «I1yJ1a» TaJJaHTOB.

Tema 9. PazBuTHe U yaepaaHue TAJAHTOB B OPraHU3aLMU.
[TpuunHbI yX0/1a TaJaHTIMBBIX COTPYAHUKOB U3 opranu3anuu. O0ydeHrue, MOTUBALIUS U Pa3BUTHE

«IryJjia» TaJIaHTOB. HCCTaH,Z[apTHBIe METOAbI MOTHBAIIMKU TaJIaHTOB. HOHI/IBapI/IaTI/IBHaH Kapbepa
TamanToB. KommiekcHas Inporpamma mno yaepxKaHuro HanOoJee IECHHBIX COTPYIHUKOB.

5. METOJIWYECKHWE YKA3AHUS 1O TIPEITIOIABAHUIO
1 OCBOEHUIO JUCLUATILIMHBI (MOLY.JI5T)



5.1. Yka3anus 1J1 npenojgaBaresieil N0 OPraHu3amu U NpoBeJeHUI0 YUeOHbIX 3aHATHI
N0 AUCHUIINHE (MOAYJII0)

OcBoenue muctMIUIMHBL «OOy4YeHHWE | pa3BUTHE IEpPCOHANA. YIPABICHHE TaJIAHTAMM
00yJaroIUMUCS TPEAIoIaraeT MOCEIICHHE U MPOCIYIINBAHNE JICKINI, paboTy Ha MPaKTHUECKUX
3aHATHSX B BHJE COOECENOBAaHUS IO BOMPOCAM, BBIMOJTHCHHS MPAKTHYCCKUX 3aJaHUA O]
PYKOBOJICTBOM TIperojaBaTelis Kak B Tpylmax, Tak W HHIWBHIyaTbHO. YacTh 3aJaHWil IMOCIe
M3YYCHHSI COOTBETCTBYIOIIECH TEMBI OOYYArOIIMECS BBIMOIHSIIOT B KAaueCTBE CaMOCTOSTEIBHON
paboTHI.

5.2. Yka3aHus 1Ji 00y4ar0mMXCs M0 OCBOCHUIO M CHUILIHHBI (MOIYJIIO)

[To kaxmoil TemMe HEOOXOJUMO TOTOBUTHCA IO BOIpocaMm s coOecemoBaHus. Jis
MOJrOTOBKH HCIOJB3yiiTe Martepuan jekuuid (B T4, B8 LMS Moodle «IludpoBoe obOyueHwme),
y4eOHMKOB W Y4eOHBIX MocoOMil u3 pasnmena 8. «YdeOHO-MeTonuyecKkoe M WH(GOPMAIMOHHOE
oOecrieyeHne IUCHUIUIMHBI). [lpakTHueckue 3amgaHus Ui CaMOCTOSTEIbHOW pPabOThl HYXHO
BBITIOJTHSATH TIOCIIC 3aHSATHUS HIIM U3yYEHUS MaTeprala 1o COOTBETCTBYIONICH TeMe. Pa3sbsicCHEHUS 110
BBIMIOJTHCHUIO JAHHBIX 3aJlaHUid W TNPUMEpPbl HMX BBIIIOJHEHHUS OyAyT JaHbl Ha 3aHSITHH.
BrImonHeHHBIE CaMOCTOSITENBHO 3a/laHusl HEOOXOIHWMO CIaTh IPENOJaBaTeN0 Ha CIEAYIOUIEeM
3aHSATHU JJIs1 IPOBEPKH.

Tadauua 4 — Cogep:xaHue caMOCTOATEIbHON Pad0Thl 00y4alOIINXCS

Bonpocel, BeIHOCUMBIE Ha camocTosTenbHoe | Kon-Bo ®opmsbl paboThI
U3y4eHUe 4acoB

Tema 1.Ctparerus pa3BuTus 5 1. OtBeTHI Ha BOIPOCHI

caMOOOy4JaroIIeCsl KOMITAHUH 2. Keiic - 3a1aua

Tewma 2.Ynpasnenue Tpanchepom 3HaHUN 5 1. OTBeTHI Ha BOMIPOCHI

2. Keiic 3amaua
3.TectupoBanue

Tema 3.OpranuszannoHHoe o0ydeHue: 5 1. OtBeTH! Ha BOIPOCHI
CYIIHOCTb, €U U MPOLECC 2. Keiic 3amaua
Tema 4.MeToabpl OpraHu3alluOHHOTO 5 1. OTBeTHI Ha BOMPOCHI
oOyueHus 2.Keiic - 3agaun
3. Web — kpyus

Tema 5.0nenka 3¢ (eKTUBHOCTH pe3yabTaTa 5 1. OtBeTHI Ha BOIPOCHI
OpPraHMU3aIIOHHOTO 00YYEeHHUSI. 2. Keiic-3amaqa.
Tema 6.CoBpeMeHHBIE TOAXO0/IBI K 5 1. OtBeTbI Ha BOIPOCHI.
MTOCTPOCHHIO Kapbephl 2. Web -xkpyus

5 1. OTBeTHI Ha BOIIPOCHI

Tema 7.Portanus nepcoHana — Kak
MOTHUBALIMS K CAMOPA3BUTHUIO

2. On — line TectupoBanue «KaapoBebrii
pe3epB Kak MEXaHU3M YIIPABICHUS
Kapbepoi»




3. TectupoBanue

Tema 8.CoBpeMeHHBIE MOIXO/IBI K
VIIPaBJICHUIO TAJJAHTAMHU B OpraHU3aIiu

1. OtBeThl Ha BONIPOCHI
2. Keiic-3amaua.
3. Web — kpyu3

OpraHu3anuu

Tema 9.Pa3Butue u yaepaHue TaJaHTOB B

2. Keiic-3amaua

1. OTBeThI HA BONPOCHI

5.3. Buasl m d¢opmMbl NHCbMEHHBIX pPadoT,
AUCHMILIAHBI (MO/1YJIs1), BBINOJIHSAAEMbIe 00y4AIOIMMHUCS CAMOCTOATEIbHO

ITuceMeHHbIC pa6OTLI, CaMOCTOATCIIBHO

AUCHUIUIMHBI, HC MTPEAYCMOTPCHBI.

BBINIOJIHACMBIC

o0Oy4armuMucs

NpEeAYCMOTPEHHBLIX IIPH OCBOCHHH

IIpu OCBOCHHUU

6. OBPA3OBATEJIBHBIE U UTHOOPMALIMOHHBIE TEXHOJIOT'U

[Ipn peanuzauuy pa3IuyHBIX BHUJOB y4e€OHOW pabOTHI MO IUCHUIUIMHE MOTYT MCIIOJIb30BaThCA
3JIEKTPOHHOE 00YYEeHHE U JUCTAHI[MOHHbIE 00pa30BaTeIbHbIC TEXHOJIOTH

6.1. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Paznen, Tema

®dopma y4eOHOr0 3aHATHS

JUCIIUILIHHEI

Jlexmsa

IIpaxTrueckoe
3aHATUC, CCMUHAP

JlaGopatopHas
pabora

Tema 1.Ctparerus pa3Butus
CcaMOOOyJaroIIeicsi KOMITAaHUU

OpOoHTAIBHBIN
ompoc,
BBITIIOJIHEHHE
MIPAaKTHYECKUX
3aJIaHui,
TEMaTUYECKHE
JUCKYCCUU

He
MIPEAYCMOTPEHO

Tema 2.Ynpapnenue Tpanchepom
3HAHUU

@pOoHTAIBHBIN
orpoc,
BBIITOJIHEHUE
MIPAaKTUYECKUX
3aJIaHNM,
TEMAaTUYECKUE
JIMCKYCCUU

He
MIPEAYCMOTPEHO

Tema 3.0Opranu3zannoHHoe
00y4eHue: CyIHOCTb, e |
nporecc

OpOoHTAIBHBIN
ompoc,
BBIITOJIHCHUE
MIPAKTUYECKUX
3aJIaHUi,
TEMaTUYECKHE
JUCKYCCUU

He
MIPETYCMOTPEHO
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Tema 4. MeToasl
OpraHU3aIMOHHOTO 00yUYeHUS

He
MIPEAYCMOTPEHO

Tema 5.0nenka 3¢ (hekTHBHOCTH
pe3ysbTaTa OpraHu3aloOHHOTO
00y4eHusl.

@pOHTAIBHBIN
orpoc,
BBIITOJIHCHUE
IIPAKTUYECKUX
3aJIaHUi,
TEMaTU4ECKHE
JUCKYCCUU

He
MIPEAYCMOTPEHO

Tema 6.CoBpeMEHHbBIE MOIXOAbI K
MOCTPOCHUIO KaphePhI

OpoHTATBHBIN
ompoc,
BBITMIOJTHEHHE
MPAKTUYECKUX
3aJIaHNM,
TEMaTUYECKUE
JUCKYCCUU

He
MIPEAYCMOTPEHO

Tewma 7.Poranus nepcoHaia — Kak
MOTHBALUS K CAMOPA3BUTHIO

@pOHTAIBHBIN
orpoc,
BBIIIOJIHEHHE
IIPAKTUYECKHUX
3aJIaHNi,
TEMaTH4ECKHE
JICKYCCUU

He
MPEeyCMOTPEHO

Tema 8.CoBpeMeHHBIE TOAXObI K
YIPABJICHHUIO TAJTaHTaAMH B
OpraHu3aIu

OpoHTAIBHBIN
ompoc,
BBITNIOJIHEHHE
MIPAKTHYECKUX
3aJIaHui,
TEMaTUYECKHE
JUCKYCCUU

He
MIPEAYCMOTPEHO

Tewma 9.Pa3Butue u yaepxanue
TaJaHTOB B OpraHU3alN

@pOoHTAIBHBIN
orpoc,
BBIITOJIHEHUE
IIPAKTUYECKUX
3aJIaHHM,
TEMaTUYECKUE
JIMCKYCCUU

He
MPEAYCMOTPEHO

6.2. UnopManmoHHbIE TEXHOJIOTHH

[Ipn peanuzanuu pa3iavyHbIX BUIOB Yy4eOHOM M BHEyueOHOH pPalbOTHI HCHOIB3YIOTCS
creayromue nHpOpMaIMOHHbIE TEXHOJIOTHU: BUpTyalbHas oOyuatomas cpena (UId cucreMa
ympasierus: ooyuennem LMS Moodle «l{udpoBoe oOyuenne») nuim nHbie HHOOPMAITMOHHBIC

CHUCTCMBbI, CCPBUCHI U MCCCCH/I’KCPHI.

- HUCIIOJIb30BAHHUEC JJICKTPOHHBIX y‘-Ie6HI/IKOB SJICKTPOHHBIX OMOIMOTEUYHBIX CUCTEM, OOCTYII K

KOTOPBIM IMMPEAOCTABIACTCA YHUBCPCUTCTOM;,
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- HUCIOJb30BAHME KAaK MCTOYHMKOB HHGpOpMalMU CaWTOB, Haxonsdmuxcs B MHTepHere B
OTKPBITOM JIOCTYIE (3JIEKTPOHHBIE OMOIMOTEKH, KYPHAIIbI, KHUTH, ICUXOJIOTUYECKUE TECTHI);

- HCIOJIb30BaHME BO3MOXKHOCTEW 3JIEKTPOHHOW IMOYTHI MpernojaBareis (pacchlika 3a/laHui,
MaTepuaioB, OTBETHI Ha BOTIPOCHI);

- ucnois3oBanue LMS Moodle «lludpoBoe oOydeHue» ms pa3MEmICHUS SICKTPOHHBIX
00pa3oBaTENbHBIX PECYPCOB;

- HUCII0JIb30BAHUE CPEJICTB MPECTABICHUs yueOHOU MHGbOpMalUU AJisl MPOBEACHUS JICKIUN U
CEMHUHAPOB C UCMOJIb30BaHUEM IPE3ECHTALIUN

6.3. IlporpammHoe o0OecniedyeHue, COBpPeMeHHbIe MNpodeccHoHAIbHbIE 0a3bl
JAAHHBIX M HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

6.3.1. [IporpaMmMHoOe o0ecnieyeHmne

Hepeueub JIUUECH3UOHHO020 RPOZDAMMHOZ0 obecneuenus

HanmenoBanue nporpaMMHOro

Hasznaueunue
obecreueHus

[Tnatdopma TUCTAaHIIMOHHOTO
obyuenuss LMS Moodle

BupryanpHas oOyuaromias cpeaa

Mozilla FireFox Bpaysep

Adobe Reader [Tporpamma aj1si IPOCMOTpPA ANEKTPOHHBIX TOKYMEHTOB

MathCad 14 Cucrema KOMIBIOTEPHOH anreOpsl U3 Kiacca CUCTEM
ABTOMAaTH3UPOBAHHOTO NMPOEKTUPOBAHMS,
OpPUEHTHPOBaHHAs HA MOATOTOBKY HHTEPAKTHUBHBIX
JOKYMEHTOB C BBIYUCIICHUSIMHA U BU3yaJIbHBIM

COIIPOBOKACHUCM

Microsoft Office 2013,

Microsoft Office Project 2013,
Microsoft Office Visio 2013

[Taket oucHBIX TporpamMm

7-zip

ApxuBarop

Microsoft Windows 7 Professional

OnepanronHas cucremMa

Kaspersky Endpoint Security

CpeCTBO aHTUBUPYCHOMW 3alUTHI

Google Chrome Bpayzep
6.3.2. CoBpeMeHHble mnpodeccHOHATbHBIE 0a3bl JaHHBIX W WHOOPMANMOHHbIE
CIIPABOYHbIE CHCTEMbI
Ne Haumenosanue coepemennvlx npogheccuonanvhvlx 6a3 OaHHbIX,
/1 UHDOPMAYUOHHBIX CHPABOUHBIX CUCEM

1 YHI/IBCDC&HBHaﬂ CHDaBOqHO-HHd)ODMaHHOHHaH IMOJIHOTEKCTOBAs 0aza JaHHBIX TICPHOJNYCCKHUX

m3naani OO0 «MBUC
http://dlib.eastview.com



http://asu.edu.ru/images/File/dogovor_IVIS1.pdf
http://asu.edu.ru/images/File/dogovor_IVIS1.pdf
http://dlib.eastview.com/
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Uwmsa nonvzosamens: AstrGU
Ilaponv: AstrGU

2 DJEeKTPOHHBIE BEPCUU MEPHOANYECKUX H3/aHUH, pa3MENIEHHBIE Ha caiiTe MHPOPMALMOHHBIX

pecypcoB
www.polpred.com

3 OnekTpoHHbI Katamor Hayunoit O6mbnmuorexku AI'Y nHa 6aze MARK SQL HIIO «Hudopm-
CUCTEM»
https://library.asu.edu.ru/catalog/

4 | DnextpoHHbIi KaTtanor «Hayunsle xxypHaisl AI'Y»
https://journal.asu.edu.ru/

5 | KopnopatuBHbIii MpOEKT ACCOLUMAIMM PErHOHATIBHBIX  OMONIMOTEYHBIX KOHCOPIUYMOB
(APBUKOH) «MexpernonanbHas aHanutuyeckas pocnuck crarein»y (MAPC) — cBognas 6aza
JAaHHBIX, COZiep Kalliasi MOJHYI0 aHAIMTHYECKYI0 pocnuch 1800 Ha3BaHMI KypHAJIOB IO Pa3HBIM
OTpacyisM 3HAaHUK. YYAaCTHUKHM MPOEKTa MPENOCTABISAIOT APYr OPYTY SJICKTPOHHBIE KOMUU
OTCKaHMPOBAHHBIX CTAaTEH W3 KHUT, COOPHUKOB, JXYPHAJIOB, COJEpXKAIIUXCS B (OHIAX HX
OnOIMOTEK.

http://mars.arbicon.ru

6 Crnpasounas npasosas cucrtema KoncynsrantlInroc.

ConepxUTCsl OTPOMHBIM  MaccHB CHPAaBOYHOW MpaBoOBOM  uH(pOpManuu, poccUuiickoe
U PETHOHAJIbHOE  3aKOHOJATENbCTBO, CYAEOHYIO TPAKTUKY, (UHAHCOBBIE U KaJpOBBIE
KOHCYJbTAallUM,  KOHCYJbTalMU  JUIsl ~ OIO/DKETHBIX  OpraHu3aluii, = KOMMEHTapHuH
3aKOHOJIATEeNbCTBA, (OPMBI  JJOKYMEHTOB, TIPOEKTbl HOPMAaTHBHBIX IPABOBBIX aKTOB,
MEXIYHAPOJAHBIC ITPABOBBIE AKThI, IPABOBBIC AKThl, TCXHUYECKUE HOPMBI U IIPAaBUIIA.
http://www.consultant.ru

7. ®OHJ1 OHEHOYHbBIX CPEACTB /151 NIPOBEAEHUA TEKYIIEI'O KOHTPOJIA
N ITPOMEXYTOYHOU ATTECTAIIUM 11O JUCHHUIIVIMHE (MOAY JI1O)

7.1. lTacopT (pOH/IA OLIEHOYHBIX CPEICTB
Tabanna 6 — CooTBercTBHE pa3aesioB, TeM IMCHHILIMHBI (MOAYJs), Pe3ya1bTATOB 00y4eHHA
10 JMCIHUIJIMHE ¥ OLIECHOYHBIX CPeACTB

Kon HammenoBanme
Ne | Konrpomipyembic Tembr KOHTPOJIMPYEMOM | OIEHOYHOTO CpeACTBa
/1 TV CITUTUINHEI KOMIOCTCHIMH
1 Tema 1. Ctparerus 1K -2 1. Bonpocsl
pa3BHUTHS IIK - 4 2. Ketic — 3aaua «Dow BSL»
camoo0yyJaroniecs
KOMITaHHUH!
2 Tema 2. Yrpasnenue Tpanchepom IK -2 1. Bompocsl
3HAHUH IIK - 4 2. Keiic — 3amaua «Ynpasienue
3HAaHUAMHU B KOMIIAHUHU VOIVO
Group»
3. TectupoBanme



http://www.polpred.com/
https://library.asu.edu.ru/catalog/
https://journal.asu.edu.ru/
http://mars.arbicon.ru/
http://www.consultant.ru/
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LEHHBIX COTPYJHUKOB

3 Tema 3. Opranu3zanuoHHOE IK -2 1. Bonpocsl
00y4eHHEe: CYITHOCTD, LIETIH U IIK - 4 2. Kelic-3anaua
npouecc «CpaBHUTEIBHBII aHau3
XapaKTePUCTHK
TPaaAULIMOHHOU u
o0yyJaromencs: OpraHu3alum
4 Tema 4. Meroasl IIK -2 1. Bonipocsl
OPraHU3aIMOHHOTO I[IK - 4 2. I'pymimioBast TUCKyCust
00yJeHus 3.Web - KpyH3
«CHuTyanmoHHBIN aHanm3
CETOJTHS»
5 Tema 5. Ouenka IIK -2 1. Bonpocsl
s dexTUBHOCTH pe3ynbTaTa 2. Ketic-3agaua
OpraHU3aIMOHHOTO 1K - 4 «9hPeKTUBHOCTD
o0OyueHusl. TpeHuHra «O(PPEKTUBHBIC
KOMMYHUKAINH C
KITUCHTAMID)
6 Tema 6. CoBpeMeHHBIE IIK -2 1. Bompocsl
MOJIXO/IbI KIIOCTPOCHHIO 2. Web - Kpyu3
Kapbepbl IIK - 4 «[Icuxomorndyeckuit
KOHTPAKT»
7 Tema 7. Poramus K -2 1. Bomipocsr
HiepcoHalia — Kak [IK - 4 2.0n — line TectupoBanue
MOTHBAITHS K «MoTuBaIMoHHBI  TTPODHIIB
CaMOpPa3BUTHUIO IepcoHala 110 requKOBy
B.1.»
3. TectupoBanue
Tema 8. CoBpeMeHHBIE IK -2 1. Bompocst
MIOJIXO/IbI K YIIPABJICHUIO [IK - 4 2. Keiic-3amaua «OAO
TaJaHTaMHU B «XneOHBI  JAOM», TpyNna
OpraHu3aIu Fazery
3.Web - xpym3 «Poccuiickui
onbITTalent managementy
Tema 9. Pa3zButue u IK -2 1. Bompocsr
ylIep)kaHue Haubosee IK - 4 2. Keiic — 3agaua «TanaHtel u

TTOKJIOHHHUKH»

7.2. Onucanue noka3aresjiel ¥ KpuTepueB OLCHUBAHUS KOMIIETCHIUI, ONUCAHNE IIKAJI

OLICHUBAHUA

Tabanna 7 — Iloka3aTe/n OLeHNBAHUS Pe3yJIbTATOB 00yYeHHs B BH/1e 3HAHUI

Ixana
Kpurepun oniennBanus
OLICHUBAHUs
5 JIEMOHCTPUpPYET TIyOOKOE 3HAaHHE TEOPETHYECKOro MarepHuaia, YMEHHeE
«OTIUYHO» | 0OOCHOBAHHO M3JIaraTh CBOM MBICIH IO 00CYKIAEMbIM BOIIPOCaM, CIIOCOOHOCTb
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IMxana
Kputepuu onennBanus
OLICHUBAHHUS
IIOJIHO, HpaBI/IJILHO 158 apFYMeHTI/IpOBaHHO OTB€YaTh Ha BOHpOCH, HpI/IBOI[I/ITB
MIPUMEPbI
4 JIEMOHCTPUPYET 3HAHUE TEOPETUUYECKOr0 MaTrepualia, €ro IOCIeI0BaATEIIbHOE
«XOpOIION W3JIOKEHUE, CIIOCOOHOCTh MPUBOJIUTH TPHUMEPHI, JOMYCKAeT eAUHUYHBIC
OIIMOKH, CTIPABJISIEMbIC TIOCTIE 3aMEYaHus IPEToaaBaTes
3 JEMOHCTPHPYET  HEMOJHOe, (parMeHTApHOEC  3HAHHE  TEOPETHYECKOTO
«YIOBIICTBOPH MaTepuana, TpeOyrollee HABOIAIIMX BOIPOCOB MPEMOAaBaTeNsl, IOMYyCKaeT
TeIbHOY CYILIECTBEHHbIE OIIMOKM B €ro HU3JI0KEHUHU, 3aTPyIHSETCS B IPUBEICHHUU
IPUMEPOB B (POPMYITHPOBKE BHIBOIOB
2 JEMOHCTPHUPYET CYIIECTBEHHbIE MPo0Oesbl B 3HAHUH TEOPETUUECKOI0 MaTepuaa,
«HEYJIOBJIETBO | HE CIOCOOEH €ro W3JI0XHUTh W OTBETUTh HAa HABOASIIME BOIMPOCHI
PHUTEIIBHOY MPEIoaBaTelisi, He MOKET IPUBECTH TPUMEPHI

Tabauua 8 — Iloka3aresn olleHNBAHUS Pe3yJIbTATOB 00Y4YeHHUsI B BHIe YMEHHMI M BJIA/ICHUI

[Ixana
Kpurepun onienuBanus
OLICHUBAHMS
JIEMOHCTPUPYET CHOCOOHOCTh NMPUMEHATh 3HAHHE TEOPETHMUECKOro MaTepuana
3) IIPU  BBIIOJHEHUN 33JaHUW, IIOCJIEIOBATEIbHO W IPABWIBHO BBIIOJIHAET
«OTIUYHO» | 3a/laHUs, yMEeT OOOCHOBAHHO H3JIaraThb CBOM MBICIU M JeJlaTh HEOOXOAMMBIE
BBIBOJIBI
JIEMOHCTPUPYET CHOCOOHOCTh NMPHUMEHATh 3HAHME TEOPETHYECKOro marepuaia
4 DU BBINOJHEHUN 33JlaHUM, IIOCJIEIOBATEIbHO W IPABWIBHO BBINOJIHAET
«XOPOIOY 3aJaHusl, yMeeT 0OOCHOBAHHO HM3JaraTb CBOM MBICIM U JejaTb HEO0OXOAUMBIE
BBIBOJIbI, JIONYCKAaeT €IMHUYHbIE OMIMOKH, HCIpaBiIsieMble IOCIIE 3aMEYaHUs
IIPEnoIaBaTelIs
3 ZIEMOHCTPHPYET OTACIbHBIE, HECHCTEMATH3HPOBAHHBIC HABEIKH, HCIIBITHIBACT
«YIORIETBOPH 3aTPYAHEHUS U JONYCKAeT OIIMOKH NpPHU BBINOJHEHUM 3a/aHUH, BBIIOIHSET
TeNBHOY 3alaHue MO0 TMOJCKa3Ke IMpernojaBaTesns, 3aTpyAHseTcs B  (QOpPMYyIUPOBKE
BBIBOJIOB
2 He Croco0eH MPaBUJIbHO BBIITOJIHUTD 33JaHUS
«HEYIOBJIETBO
PUTETBHO»

7.2 TunoBble KOHTPOJILHBIE 321aHNsI WM HHbIE MATEPUATBI,
Heo0XouMble JJIA0UEeHKU 3HAHUI, YMeHH i, HABBIKOB U (UJIH)
ONBITA AeATEeJIbHOCTH

Temal. Cmgzamezu}l paseunmun camoo6watomeﬁc;l

1.
2.

Komnanuu

Omeembme Ha 6onpocwl:
[TepeuncnuTe OCHOBHBIE COCTABIISIONINE TIPOIIECCa Pa3BUTHSI IEPCOHAA.
[Touemy mporiecc pa3BUTHS IepCOHANIA MPEATTOIAraeT
MOIYMHEHHNE CTPATETHH Pa3BUTHS TIEpCOHANIA.
B 4eM 3akirogaercs nmporecc KackaaupoBaHHS
CTpaTEernuecKux IeNieil pa3BUTHSAKOMITAHUHU Ha MPOIIEeCC
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YIIPaBJICHUS TIEPCOHAIIOM.

4. PackpoiiTe CyIHOCTb U CO/ICpPIKaHUE MPOLECCa «YIUIOIIECHUS
OPraHU3alMOHHONCTPYKTYPHI KOMITAHUH.

5. Kakwue 3agaun pemiaet KOMIIaHHS B IPOIIECCE YIIPABICHUS Pa3BUTHEM NepcoHana?

6. Yewm oTimyaeTcs MOHETapHas IMapagurma
TPaTUIIMOHHOTO B OepeKITMBOTOTPOU3BOACTBA?
[TpuBenuTe npuMepsI.

7. Tlouemy B pOCCHICKUX U 3apYO€KHBIX KOMIAHUAX Pa3THYHbIHI
YPOBEHb U KQ4eCTBOYIPABICHUS PA3BUTHEM IepcoHaa?

8. Ilo KakuM KpUTEpUSM MOKHO OLEHHUTH PEAJbHYIO MOJb3Y
yIpaBJjeHUs pa3BUTHEMIIEPCOHAJIAa KOMIAHUU?

AKmugHble U UHMEPAKMUBHBIE MEMOObL 00YUEeHUA:

1. BHUMaTENbHO U3YUYUTE

Hpe/cTaBIeHHbIN HIke Kelic?.OTBeThTe

Ha CJIEJYIOI1E BOIIPOCHI:
- Kakue Iard ObUTd IPeIIPUHSITH pyKOBOACTBOM KoMmmanuu «Dow BSLy s co3nanus

aTMoc(depsl JOBEpUsAB KOMIIAHUU U PUOOPETEHUS CTATyCa CaMOI'0 YCIIELIHOTO

paboTonaTesns B peruoHe?
- nouemy B 2000 rony «Dow BSL» HaunHaeT MHULIMATUBY 10 CO3/IaHUIO

Acconmanuu kommnanuiillentpansnoit ['epmanun?
B 1990 rony 3aBojibl ceTH XMMUYECKOW NMPOMBIIIIEHHOCTU ['epMaHuy eBa «IepKanuch Ha IIaBy».
Onu HacuutbiBau okoio 26 000 pabouyux W OTIMYAINCH HHU3KOH IPOHM3BOIUTEIBHOCTHIO,
OTCYTCTBHUEM TIPOJIaX U MapKETUHroBOM monuTtuku. B 1995 roxy 3aBojwl, B X0/4€ MpUBaTU3AINH,
ObUIN TIepeslaHbl B YaCTHYIO coOcTBeHHOCTh. Mx npuobpena komnanus «DowChemical» (CHIA). K
2000 roay koMIaHUs WHBECTHpOBaia Ooyiee 2 mupa. eBpo B nmaHHbIA pernoH. B 2000 roxgy ona
BbIKynuiIa octrapmrecs 20% akuuii y rocyaapcTsa M, TakuM 00pa3oM, MOTy4usia MOJTHbIH KOHTPOJIb
Haj 1peoOpasoBaHHbIM  3aBojoM «Buna SOW  LeunaOlefinverbund» (BSL). Hogsiit
UCTIOJHUTENIbHBIA JTUPEKTOpP, KOTOPOMY IMpPEJICTOsATI0 BO3MIaBuTh «BSL» momkeH Obul momMuMO
peoOpa3oBaHus CETU Pa3pYyIIEHHBIX 3aBOJOB, TAK)K€ CIPABUTHCA C BOJHOM HENOBOJILCTBA H3-3a
MacCOBBIX YBOJIbBHEHMH, pacTyiied B BocTouHOM I'epmanmu. Kommanus pemmna, uto «BSL»
noixeH Bo3rnaBuTh bapt k. ['poyt (poauiics B Hunepnannax), KOTOpbI B Te€UEHHUE NMPEABLAYIIIMX
ISATH JIET 3aHUMaJI TIOCT BHIIe- MPE3UACHTa B Opa3uiabCkoM (uuinane KOMIaHuH, a 3aTeM B PeltHckoM
LeHTpe KoMIaHuu «Dow», KOTOpBIM KOHTPOJIUPOBAI JEATEIbHOCTh Ha (PPAHIy3CKOM U HEMELKOM
peiHKax. ['poyT mpoBen cepbe3Hble NpeoOpa3oBaHMs, KOTOpPblE CAeIald KOMIIAHHIO CcaMo
COBPEMEHHOM, CaMOW KpPYITHOW, CaMOM HaAEKHOM KOMITAaHHEH XWMHYECKOW MPOMBIILICHHOCTH B
I'epmanun. Komnanus nemontuposana 60 n MoaepHu3MpoBaia 9 cTapbIX 3aBOJOB, mocTpowaa 15
HOBBIX, a TakXe IOCTpOMJia TPYyOOIpOBOMBI, OOECIEeYUBAIONINE JOCTYIl K  CBHIPBIO,
TPaHCIIOPTUPYEMOMY 4Yepe3 MOpPCKHE MOPThl. TeM He MeHee, 3aKpbITHE CTapblX 3aBOJIOB H
YBOJIbHEHUE COTPYAHHUKOB IIPUBEIO MHOTUX
BOCTOYHBIX HEMIIEB K OencTBeHHOMY TmonoxkeHnto. Kommanuss «Dow BSLy, Bo3rmaBmsemas
I'poyrom, cokparuna okono 4000 uyenosek. [IpeoOpa3oBaHusi, MpoBeAEHHBIE KOMIIAHUEH, Jalu
Maccy MOBOJOB JUIsi HENOBOJbCTBA. ['poyr omacancst caboraxa. OH cuuMTand CBOUM JIOJITOM
BOCCTAaHOBUTbH JOBEPHE B PETMOHE U NPOSBUTH AOHKHOE YBAXEHHE W BHHUMAHUE K TPAAULIMIM
«XUMHYECKOI0 TpeyrojibHUKa». ['poyT pemmna mnpuBieyb JOJEH, KOTOpble, MO €ro MHEHHIO,
HECMOTPs Ha OTCYTCTBUS 3HAHUH B chepe HOBEHIINX TEXHOIOTUH, UMETH OOJIBIION OMBIT paboOTHI B
XUMHUYECKON TPOMBITINIEHHOCTH. YTOOBI HEWTpamu30BaTh YyBCTBO TPEBOTH y pabOTHUKOB, ['poyT
OOBSIBIJI O HAMEPEHUHU OLIEHUTH BKJIAJ B pabOTy KaXJIOro COTPYJHHMKA Ha 3aBOJE, COXPAHUThH BCE
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pabourie MecTa 10 KOHIIAa TEKYIIEro roja, IpeIoCcTaBUTh BO3MOKHOCTh O0TpaboTarh 9 MecsleB 10
MOMeHTa yBoJbHeHus. Kommanus «Dow» 4acTo BHOBb HaHMMasla pPaOOTHHKOB, YBOJICHHBIX paHee,
Uit O0ydeHWs HOBBIX COTpyIHMKOB. Tem He wmeHee, k 2003 romy B KOMIAHUHU
«DowCentralGermany» Obu10 3aHATO 2 250 COTPYTHUKOB, YTO COCTaBIsUIO Bcero Jmmb 10% ot
nepBoHavdasibHOro mrata. [Ipm stom k 2004 romy kommanms Bomuia B cnucok 50 HamOoiee
NpUBIICKATENbHBIX paboTtomareneid ['epmanuu u Oblla NpH3HAHA Jy4mUM paboTomareneM B
XUMUYECKOH oTpaciau. XOTS OCHOBHOH Iienbi0 KoMmranuu B lLleHTpampHol I'epmManum ObLIO
3¢ eKTUBHOE TMPOU3BOACTBO, OHA TAKXKE IPOBOAMIA HCCIEAOBATEIbCKYIO pPAabOTy B JaHHOM
peruone, obecriedrBas yciayramu JIpyriue npou3BOICTBEHHbIE eMUHUIBI «Dow.

B 1998 romy xommanusi «Dow» ydpedusia perdoHajbHBIA MPOMBIIUICHHBIH MapK, KOTOPBII
NPEJOCTaBIST .MHBECTOpAM W3 CMEXHBIX OTpacield XOpOILIO pa3BUTYI0 HH(PPACTPYKTYpy B
HenocpeACcTBeHHON 6mu3ocTH K 3aBogaMm «Dowy». K 2005 roay 13 apyrux XMMHYECKUX KOMIIAHHMA
HMHBECTUPOBAJIN B CTPOUTEIHCTBO Ha TEPPUTOPUU ITOrO Mapka npeanpustuii okoao 300 miH. eBpo,
co3zas npu 3ToM 600 HOBBIX pabounx mecT. Kommnanus cocoOcTBOBasa pa3paboTke OM3HEC MIaHOB
n oOecrieunBasia (UPMBI, PpACIIONOKEHHBIE B TIAapKe, JIPYTMMH HEOOXOAWMBIMU YCIYTaMH.
Pa3menienne HecKONbKUX (pUpPM HA ONHON TEPPUTOPHUM MOMOTANO PACIPEACTUTh YacTh OIPOMHBIX
u3nepxkek Ha uHPpacTpykrypy. Hapsny ¢ apyrumm 80 KOMODAaHMSMH W PETHOHAIBHBIMU
accoruanusaMu Kommnanus «Dow» BoIUIa B COCTaB JIBYX BaXKHBIX CETEBBIX OObEIUHEHHM, KOTOPHIE
MOMOTAJIM YKPEMHUTh COTPYAHUYECTBO 6 OCHOBHBIX XWMHYECKHMX NapkoB. s mpoBeaeHus
MPUKJIAIHBIX HccaenoBaHui «Dow» cOoTpynHHYalla ¢ Pa3NUYHBIMU YYEOHBIMU 3aBEACHUAMU H
LEHTPAMU HOBBIX TEXHOJOTH. Hapsmy ¢ 3KOHOMHYECKON IEATEIbHOCThIO KoMmaHusg «Dowy
3aHMMajach OJIarOTBOPUTEIBLHOCTBIO Ha TeppuTopuu peruoHa. Ocoboe 3HAUEHHE KOMITAHUS
npuaasana pa3Butuio oopaszoBanus. C 1996 roga xomnanus «Dow» u ee maprepsl o0yuunu 6osee
350 monoapix crnenuanucToB. Kommanusi crioHcupoBana pa3pabOTKy NpOrpaMM, OpPraHHU3aLUIO
BBICTABOK U CO3JjaHHE JabOpaTopuil B CPeIHUX IIKOJaX MO BCEMY PETHOHY C LIEIbI0 MPUBICUEHUS
BHHUMaHUs IIKOJbHUKOB K BO3MOYKHOCTSM U MEPCHEKTUBAM XMMHUYECKOM NMPOMBIIIIEHHOCTH. [ 1aBa
otnena kaapoB komnanuu «Dow BSLy, Bosrnasnsna nposeneHue 3toil padotsl. U Bee ke ['poyt
MOHMMAJI, YTO CYIIECTBYIOT ONpeeeHHbIe MpoOieMbl. MOTHBALIUS COTPYJHUKOB M yT€UKa KaJpoB
MIPE/ICTaBIsUIM, IO MHEHUIO ['poyTa, cepbe3Hyl0 MOTEHIMAIbHYIO YIpo3y AJsi KOMIAHUU B cilydae,
€CIIM PErvoH MO-TIpeKHEMY Oy/IeT OTCTaBaTh B SKOHOMHUYECKOM pa3BUTUU. OH MpHIeN K BHIBOIY,
YTO «IOBBIINIEHHE SKOHOMHUYECKOTO Pa3BUTHUS SABIISJIOCH peIIaouM (pakTopom, 6€3 KOTOpOro Bce
YCUJIMSL, BKJIIOYAs AEATENbHOCTD B IIKOJIAX, HE OKAXYT 0COOOT0 BIUSHUS Ha CUTYalLMIO B PETHOHE».
B 1997 romy bapr JIx. I'poyr pemmn BBICTYNHTH C WHHUIIMATHBOM CO CTOPOHBI YacTHOTO
CEKTOpa C LIEIbI0 CTUMYJIMPOBAHMS SKOHOMUYECKOTo pa3BuTus B LlenTpansHoii ['epmannn. B 2000
rogy Obula oOpa3oBaHa AccoulMaiiusi permoHagbHoro mapkerunra LlentpansHoit ['epmanuun. Ona
ObLTa yupekJieHa Kak HeKOMMepuecKas opraHu3anusi, puHaHcupyeMas 3a CUeT 4JICHCKHUX B3HOCOB.
K 2004 rogy B ee cocraB BXxoqwio okosno 50 KpymHbIX KoMmaHu#, Bkirodas «Dow» («/day»),
«BMW»y, «E.ON», «Bayer», «Siemensy, «Pricewaterhouse Coopers», «Ernst&Young» u «KPMGy,
¥ 4eThIpe KPYMHBIX ropoxa (Jleiimmur, Tanne,Mena u Teccay).

Tema 2. Ynpagpiienue Tpancdepom 3HAHMI

3agaHusA AJ151 KOHTPOJISA M CAMOINIPOBEPKHU:

Omeembvme na 6onpocbwi:
1. PackpoliTe CyITHOCTb U COAEp KaHHE MTPOLIEcca YIIPABJICHUS 3HAHUSAIMU KOMITAaHUU.
2. Kakue 3a1aun pemaeT KOMIaHUs B IpOIecce yIpaBIeHUs 3SHAHUSIMU?
3. Uem oTiimyaeTcs nporecc yrnpasieHus: HHpopmMaruei B
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KOMIIAHUU OT MpoLieccaynpaBiIeHUs] 3HAHUAMU?

4. TloueMy B pOCCHICKHX U 3apyOeKHBIX
KOMITAHUAX Pa3IUYHBII YPOBEHb U KaueCTBO
yIpaBICHUS 3HAHUSAMU?

5. B uem 3akiroyaeTcs CI0)KHOCTb YTHWIIN3ALUU 3HAHUHA KOMIIAaHUU?

6. Kak cBsi3aHbl MeX Iy CO00M oOecreueHue
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUU M YIIPABIICHHUE €€
KOPIOpPaTUBHBIMU 3HAHUSAMU?

7. Kak ¢ nomonipto 3()(h)eKTUBHOTO yIpaBIeHHs 3HAHUAMUI
KOMITaHUSI MOKET M0JIy4aThAONOJIHUTENbHYIO TPUOBLIL?

8. Packpoiite cymHOCTb U coliep:kaHue TpaHcdepa 3HaHU B KOMIIAHUU

9. Kakue mpo06sieMbl MOTYT BO3HUKATh Y KOMIIAHUU B

mporecce TpancdepazHaHuii?

10.Kakue 3a1auyn He0OX0IMMO pelIaTh KOMITAaHUHN Ha

Ka)XJIOM dTarne TpaHncdepa 3HaHHi?

11. TTo kKaKUM KPUTEPUSIM MOXHO OLICHUTH d(PPEKTUBHOCTH TpaHCchepa 3HAHU KOMITaHUH?

AKmueHble u uHmMepPaKmugHvle Memoovl 00yUeHu::
1. 3anmosHuTe npomnyieHHsie B Tabnuie E xapaktepuctuku 3TanoB GopMUpOBaHUS U
pa3BUTHS TEOPHUI yIpaBieHUs HHPOPMAILIMOHHBIMU PECYPCAMH B KOMITAHUH.

Taomuua E

Xapakmepucmuku 3manoé opmupoeanus u pazeumus meopuil ynpaeienus
UHDOPMAYUOHHBIMUDPECYPCAMU 8 KOMRAHUU.

Omanwi Cooepircanue 3aoauu Texnonozuu
dopmuposanus u
pazeumus
60-¢ roxer XX Beka [IpoeKTHpOBaHHE ABTOMAaTH3MpOBaHHAs
MH(POPMALMOHH 00paboTka
bIX CUCTEM 1H(popMaluu
IUIs CO3/1aHUS
BHYTPEHHU
X MH()OPMaMOHHBIX
[pecypcoB KOMIaHUU
80-¢ roapt XX Beka Nupopmanuonu TexHonornu
BITMCHEDKMEHT A (heKTUBHOTO
MCTIOJIb30BAHUS
MH(pOPMAIIMOHH
BIXPECYPCOB
90-e romer XX Beka Ynpasnenue
3HaHUSIMH

2. IlpoiiauTe Tect (B cucreme LMS Moodle)

3. Keiic « YnpaBienue 3Hanusimu B komnanuu Volvo Group»



18

Volvo Group mpou3BOAUT IPY30BYIO W CTPOUTEIbHYIO TEXHHKY, HMPOMBIINUICHHBIC TBUTATEIH IO
paznuyHbIMH  OpeHgamu. Pa3paboTka HOBOM JHMHEWKH, HANpUMeEp, TPY30BBIX aBTOMOOWMIIEH,
HEBO3MOXKHA 0e3 JeTalpHOM HHbOpMalnUKd O Hpenblaymux paspadoTkax. COOTBETCTBEHHO MU
CHCTEMBbl YNpaBJeHHA 3HaHMAMU B Kommanuu Volvo Group- cOop, aHamu3, XpaHEeHHE H
pacnpocTpaHeHue 3HaHUN BHYTpu opranuzanuu. B Volvo Group ecTh pasziuuHble OU3HECH U
nojapaszaenenus, B Tom uucie u Volvo IT, mo cyru, cobcrBennas UT-komnanus. COOTBETCTBEHHO,
BaYKHO 0OecreynBaTh YIIpaBJiIeHUEe 3HAHUSIMU B 00J1acTH pa3paboTku u noaaepxku UT-pemennii. s
3TOr0 HCHoNb3yeTcs ymparinenue 3Hanusmu B R&D. (Research&Development) - sto HayuHo-
HCCIIEOBATEIbCKUE M ONBITHO- KOHCTpyKTOpckue paborsl (HMOKP),kommiiekc MeponpusTHi,
BKJTFOYAIOIIUI B ce0sl KaK HAay4HbIE UCCIEAOBAHUS, TaK U TPOU3BOJACTBO OIBITHBIX U MEJIKOCEPUMHBIX
00pa31oB NPOAYKINH, IPEIIECTBYIONINI 3aITyCKy HOBOT'O MPOIYKTa WM CUCTEMBI B IPOMBIIIIIEHHOE
MIPOU3BOJICTBO. Y KOMITAHWH JOJDKHA OBITh MH(OpMAIHS MO BCEM MPOEKTaM, U OHA JOJDKHA OBITh
JOCTyIIHAa cOoTpyAaHukam. [Ipuuem, Mmoiap3y MOryT HpPHUHECTH HE TOJBKO HCTOPUU yCHeXa, HO H
omuOoYHbIe pernieHus. Pe3ynbraThl aHamm3a OCHOBHBIX MPUYUH MO BCEM NPOOJIEMHBIM BOIpPOCAM
YVUUTBIBAIOTCSI MPH  3allyCcKe HOBBIX MpoekToB. VOIVvO Group umeerT pa3BETBICHHYIO
OpPraHU3AIlMOHHYI0 CTPYKTYpY M IITAaT NPOPECCHOHAIBHBIX COTPYAHMKOB IO BCEMY MHpY.
COOTBETCTBEHHO AaKTHUBHO HCIIOJIb3YeTCSl TITUpoBaHWE HHGPOpPMAlMd HAa BHYTPEHHEM MOpTale,
MIPUMEHSIFOTCS. pa3jYHble (UIBTPHI MPH ITYOJUKAIIMA HOBOCTEH, YTO MO3BOJISIET OBICTPO HAWTH
HY)KHOTO COTPYIHUKA, MOHSITh, B KaKUX MpPOEKTax OH ObLI 3aneiicTBoBaH. Wnm, Hanmpumep, HaWTH
HY>XHBII JJOKYMEHT B OTPOMHOM MacCHBE XpaHsieics napopmarmu. Kpome Toro, y KOMIaHUHU €CTh
OTJICNbHBIA KOPIMOPATUBHBIM MOpTan Mo OOYYEHHIO, TNI€ MOXKHO IMOJYYUTh JOCTYI K OIBITY U
HaBbIKaM, HAKOTUIEHHBIM Volvo Group 3a necsatuiieTus: paboThl 0 BCEMY MUPY.
3aganme.
OTBeThTE Ha BOIIPOCHI U OOOCHYITE CBOE MHEHHE MTPUMEpPaMU U3 Keiica.
1. Kaxue 6usHec-cTUMYJIbl 00YCIOBUIIN BHEIPEHUE CUCTEMBI
YIPABJICHUS 3HAHUSIMU BKOMIIAHUSAX ?
2. Kakwue conuaibHble MHCTPYMEHTBI U HHCTPYMEHTHI JJIs
COBMECTHOH pabOThIMCIIONB3YIOTCS MPU yIIPABICHUH
3HaHUSMU?
3. Kak BHeapeHne HOBBIX TEXHOJIOTUH yIPaBICHUS 3HAHUSIMU
MOBJIMSUIO HA JAJIbHENITYIOAESITETbHOCTh KOMITAaHU M ?
4. C kakuMu npodIeMaMH CTaJIKUBAIOTCS KOMITAHUU TIPU BHEJPEHUU
CUCTEMBI YIIpaBICHUSA3HAHUSIMU?
5. Yemy KOMITaHUM HAYYHJIMCh, YIIPABJISS 3HAHUSIMHU, U COBEPIIICHCTBYS JaHHBIN
npoiiecc?
6. Kakue y komnanuii gajibHeHIINE MJIAHBI 10 U3BMEHEHUSIM U
nopaboTKaM CUCTEMBI yIIPABIICHUS 3HAHUSIMU.

Tema 3. Opranusanviontoe o0yyeHue: CYIIHOCTD. 1eJH U MPOoLiecc
OTBeTbTE HA BONPOCHI:

1. Yro, Ha Bam B3risia, SBISETCS ONPEIETSIONMM B IPOLEcce
00y4eHHSI COTPYTHUKOBOPTaHU3AIUHA B COBPEMEHHBIX YCIOBHIX?
2. B yemM oTiMuume OpraHU3AIMOHHOTO OOY4YeHUs OT
TPaJAUIIMOHHOTO MOBBIIICHUS KBaNM(pUKaIUK COTPYAHHUKOB
OpraHu3anuu?
3. [laiiTe XapakKTEpUCTUKY Ka)XJOT0 U3 MOJIXOJOB K IpoIeccaM
OpraHU3alMOHHOTr000y4eHUs. B 4eM ux mpuHIUMNIHalIbHOE OTIIHIue?
4. IlosicHuTe CyTh MOJAENM «CHUpalb 3HAHUI», MPUBEAUTE MPUMEPHI JEHCTBUH,
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HCIIOJIB3YSA KOHKPETHBIC IIPHUMCEPHI.

Bo3MO0kHO 11 MPUMEHEHHE TAHHON MOJIENH TTPH OOYYCHHUH CTYICHTOB B By3e?

5. Kakyro
caMoOOyJaroIIencs

OpraHu3aIuio
opranu3anuei?

MOYKHO
[IpuBeaute

CUUTaTh
MIPUMEPHI

caMO00y4YaroIMXCsl OpraHu3aluil U3 YUClla peajbHbIX POCCUHCKUX U

3apyOeKHBIX KOMITAaHHH.

AKmueHnble u UHMEPAKMUBHBIE MEMOObL 00YUeHUA:

1. Enunas ctpykTypa opranusanuonHoro ooydenust M. Kpoccan, I'. Jleitn u P. Yaiir

Yposenw

Ilpouyecc

Bxo00/6v1x00

NunuBuyanbHbIA
I'pynimoBoit
Opranu3anoHHBIHI

Nuatynnms

[TepexxuBanus

IIpencraBnenus

Mertadopst

WHuTtepnperanus

SI3BIK

KorautusHas kapra

Jwnanor

Nuterpauus

OO01ee MOHNUMAaHNE

BzanmoneiicTBue

I/IHTepaKTI/IBHLIe CHUCTCMBI

NHCTUTYIIMOHATU3aus

Tlnausl

[Ton6epure coOOCTBEHHBIE IPUMEPBI, KOTOPbIE MOTJIX ObI CIIYXKHUTh WILTIOCTpAIMen s TaHHON
CXEMBI.

1. Bel siBiileTech pyKOBOAUTEIIEM CIYKOBI IO YIPABIEHUIO YETIOBEUECKUMHU
pecypcaMu KpynmHOM KoMnanuu. M3yunTte XxapakTepUCTUKU TPaAULIMOHHON U
oOyyarormieicst opraHu3aluy, MPeCTaBICHHBICHNKE B TA0IHIIE A.

CpasnumensHblii aHATU3 XAPAKMEPUCIMUK MPAOUUUOHHOU U

obyuaroweiicaopzanuzayuu

Tabmnma A

Kpumepuii Tpaouyuonnasn opzanuzayusn Ooyuarowanaca opzanu3zayus
OIIPEJIEJIEHUE CTATYCA CTATYC COTPYJIHMKA CTATYC IIPOMCTEKAET U3
COTPYJIHHUKA OIIPEJIEJISET JJOJDKHOCTH U 3HAHWI, VMEHUWH, HABBIKOBU
[IOJIHOMOYU S CIIOCOBHOCTEM
TIPUHLIAIIBI IIPUHSTUS B OCHOBE ITPUHATUSA VTIPABJIEHUECKUE PEIIEHUA
'VIIPABJIEHUECKUX PEIIEHUN VIIPABJIEHUYECKUX PELLIEHUU - 3ABUCAT OT OIIEHKHN
[IPUHILIUIIBI U IIPABUJIA KOHKPETHOU CUTYALIUU, EE
OPT AHM3AILIMN BUJEHMS U MOI'YT BbITh

PA3JIMYHBIMUA




20

IBO3MOXHOCTB IIPUHSATHS COTPYJHUK - ATO UCTIOJTHUTENL | COTPYJIHHUK UMEET ITIPABO
PEILIEHWIA COTPYJIHUKOM C OI'PAHMYEHHBIMUA [IPUHUMATD
TTOJIHOMOUYMSIMU T10 TIPUHSTHUIO | CAMOCTOSATEJIBHBIE PEHIEHUA
PELLIEHUIA (B PAMKAX JIOJDKHOCTHBIX
TTOJITHOMOYMIN)
IPASPEIIEHUE KOH®JINKTOB PA3HOTJIACHS ITIPECEKAIOTCS, | TTOOIIPSIOTCS JUCKYCCUN U
[TPOBJIEMHBIE CUTY ALIUN OBCYXXJIEHUSI, BO3MOYHO
CACSITCSI, KOH®JIMKTHI CYIIECTBOBAHUE
CUYUTAIOTCS HEITPUEMJIEMBIMA | PA3HOI'JIACUIT; OTHOLIEHHUSA
BHYTPU OPTAHU3ALIMU HE
SIBJISTFOTCS
®OPMAJIN30BAHHBIMU
COTPYJHUYECTBO U COTPYJHUYECTBO MEXY ITPUBETCTBYETCS BCEOBIIEE
B3AUMOJIEMICTBUE BHYTPU COTPYJIHUKAMM PA3HBIX COTPYJJHUYECTBO U
OPIAHMBALINU CTPYKTYPHBIX IMOJAPA3JIEJIEHUI | B3AMMOJIEVICTBUE, JIEJIOBBLIE 1
OPTAHM3ALIMN YACTO HE®OPMAIJILHBIE OTHOILIEHU S B
OI'PAHMYEHO MJIX BOOBIIE HE KOJIJIEKTUBE OPTAHU3AIIUU
CYIIECTBYET HAXOJISITCS B LIEHTPE
BHUMAHWS U TTOOLPSIFOTCSI
O3HAKOMJIEHHOCTH C OBIIIUM | COTPYIHUKU UCIIBITBIBAIOT LIEJIN U 3AJTAYM OPTAHU3ALIUU
BUJIEHUEM U CTPATETMEN HEJOCTATOK CBEJIEHHIT O CIELIMAJILHO OBCYXKJIAIOTCS U
OPTAHMBALINH CTPATETVIM PA3BUTUSI PA3BSICHSIOTCST HA BCEX
OPTAHU3ALINH, YACTO CJIABO VPOBHSX OPTAHU3ALIMOHHON
[IPEJCTABJISIIOT BY IVIIEE CTPYKTYPBI
OPI'AHM3AIMU, OTCYTCTBYET

B kakoii opranuzanuu Bel npeanounu 0bl paboTaTh B yKa3aHHOW JOMKHOCTH.
ApryMeHTHpYIiTE CBOIBBIBOJI, TPUBOIS I0KA3aTEIbCTBA HA KK/l KPUTEPUH, YKa3aHHBIN
B TabuIIE.

Tema 4. METOQ!I)I OpPrauv3anvoHHOro Oﬁ!‘leﬂl/lﬂ

3agaHusA 1J151 KOHTPOJISA M CAMOINIPOBEPKHU:
OTBeThTE Ha BOIIPOCHI:

1. [TosicHuTe, YTO O3HAYaeT MOJAXOJ] K CTPYKType OOyuUeHHUs «CeMbJecAT-IBaalaTh-
JecaTby». SIBIsercs M TakoW MOJXOJA, Ha Ball B3IV, ONTUMAIBHBIM IS JIIOOOH
opranuzanuu? IlpuBenute mnpuMepsl OpraHu3aluidi U3 pa3nuyHbIX cdep OuszHeca u
IIPOKOMMEHTUPYNUTE CBOU OTBET.

2. BHuMmaTtenbHO O3HAKOMbTECh C IMTaTol J[)keka VYoamda, HCHONTHUTEIHHOTO
mupektopa General Electric (CIIIA). «OCHOBHBIMM MCTOYHMKAMHM HAIIMX KOHKYPEHTHBIX
MPEUMYIIECTB SBIIAIOTCS JKEIaHHE U CIOCOOHOCTh OpraHU3alUU YYUTHCS U OBICTPO
npeoOpa3oBbIBaTh 3HaHUS B AedcTBUs». Kakue u3 rpynn meronoB oOyueHHst Hamboiee
TOYHO OTpaXkaroT MPOILECC, MPEIACTABICHHBIA B 3TOW 1uTare? ApPryMEHTUPYWUTE CBOU
BEIOOD.

3. JlaiiTe XapakTepHCTUKY OCHOBHBIM METOJaM O0Oy4deHHs Ha paboueM MecTe.
BriaenuTe npeumyniecTBa U HEJOCTATKM KaK10ro U3 HuX. Kakue u3 ykazaHHBIX METOJOB,
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Ha Ball B3IVIAJA, HamOosiee ONTUMANbHBI Ui OOy4eHHsS BHOBb NPHUHATHIX Ha paboTy
COTPYJHUKOB?

4. KakuMu OCHOBHBIMH IpuHOUIIaMH, Ha Ball B3IJIAJ, JOJDKCH PYKOBOACTBOBATHCA
PYKOBOJIUTENDb CIIYy)KObl OOYy4EHHUS M DPa3BUTHUs IE€pcOHAa KPYHMHOHW MeEXpEernoHaabHON
OpraHM3alMi Ipu BBIOOPE METOAOB OOYYeHHs Uil TpPYHIbl TOIN - MEHEIKEPOB
PETrMOHANBHBIX CTPYKTYPHBIX IIOJpa3esieHH?

AKTHBHbIE H HHTEPAKTHBHBIE MEeTO/IbI 00yU€eHUsI:

1. 3amoyHUTE TIpEICTaBICHHYIO HIDKE Tabumiy B. J{s kaaoro Kputepus UCIONB3YHTE yCIOBHBIC
0003HAYCHHS «+» - MPEUMYIIECTBA JAHHOTO BUAA OOYUCHUS; «-» - HEJIOCTATKH NaHHOTO BHUIA
o0CyXIeHusl.

Tabnuna B
Ilpeumywecmea u Hedocmamku mMemoo0s 00yueHuUs cOmpPyOHUKO8 «HA» U «BHE»
pabouezo mecma.
Kpurepnii OOyuenue Ha OOyuenue
pabouemmecTe BHE
pabodero
MecTa

CooTBeTcTBHE MOTPEOHOCTSIM OpraHu3aly (KOHTEKCT,
BpEMsl, IEPUOIUIHOCTD)

CocraB Y4aCTHUKOB O6yLIeHI/I$I

OO6opynoBaHue, UCTIOIB3YEMOE B TIpoliecce 00ydeHust

KBanudukanus  mnpenojaBareneid, MPOBOISIIIX
oOydeHue

ATMoc¢epa 06pazoBaTeIbHOIO Mpolecca

[IpumeHenue pe3yJIbTaToOB 00y4eHus B
PO eCCHOHAIBHON JESTETHHOCTH

[TonroToBbTECHh K y4acTHIO B paboTe NUCKYCCHOHHOM muiomanku «I' e u kak a¢ppexTuBHee 00ydaTh
nepcoHan opraHuzanuu?». Beibepure oauH U3 BUIOB 00y4deHHs (Ha UM BHE pabodero mecra) u
MIOATOTOBBTE ApPryMEHTHUPOBAHHOE BBICTYIJIEHHME B €r0 IOJIb3Y, HMCIIONb3Yysl JaHHbIE, BHECCHHbBIE
BaMHU B Tabnuiy. Bam HeoOXoIuMo cTaTh MOJIEPaTOPOM JUCKYCCHOHHOM IUIOIIAJIKH, OMMCAHHOM B
3aganuu 1. CylecTByeT KIacCHYECKU alfOPUTM MPOBEAEHUS TPYNIIOBOM JUCKYCCHUHU, COCTOSIINN
W3 TISITH JTaroB: MpoOsjemMaTu3amus (3amycK IUCKYCCHH), WHCTPYKTHpOBaHHUE (O3HAKOMIICHHE
YYaCTHUKOB C IEJIbIO, TEMOH, perjaMeHTaM1 U MpaBUiIaMu); 0OMEH MHEHUSIMH; OLlEHKA COBMECTHasI
MOJIy4€HHOM MH(pOpMAINK; MOABeAeHHE UTOTOB. Mcronb3ys JaHHBIN arOpUTM, ONMUIINTE (PYHKINUN
MojziepaTopa Ha KaKIOM JTalre, MOArOTOBBTE TEKCT BAlllEro BBICTYIUIEHHS JUIsl Ka)KJIOro 3Tara,
IIPEIBAPUTENIBHBIE BAPUAHTBl MPOMEXKYTOYHBIX HWTOTOB JUCKYCCHH, IPE3EHTALMOHHBIA MaTepuall
(crmaiiabl, BUAECOCIOKETBI, CXEMBI ISl PUKCAIUN Ha (QIUI- yapTax u Ip.).

2. Ber pykoBoautens HR - cayObl KOMIIAHUH, CIICIHATU3UPYIOMICHCS HA TIPEIOCTABICHUU YCITYT
HACEJICHUIO PerroHa B cdepe 00pa3oBaTeIbHOTO Typu3Ma (00y4eHHe U CTaXUPOBKH Ul B3POCIBIX
u pereii). KomndectBo coTpyaHukoB — 24 dernoBeka, cpemHuil Bo3pacT 34 roma, 6oinee 80%
KaJpOBOI'0 COCTAaBa — XECHIUHBI, UMEIOLIUE JETEH, BCe COTPYJHUKH UMEIOT BBICIIEE 00pa30BaHUeE.
PykoBonuTens opranusaiuu noctaBui nepen Bamu 3amady npoBectu oOyueHUE COTPYIHHKOB IO
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ONTUMM3ALMK MCIIOJIB30BaHUA MMM pabo4ero BpPEeMEHM, IIJJAHUPOBAHUM IPOM3BOJCTBEHHBIX
IPOLIECCOB U CO3JAHUM I Kaxaoro 3¢ddexruBHOro riaHa rpaduxka pabodero QHA C y4eTOM
JOJDKHOCTHBIX 00sI3aHHOCTEH M MHIMBHUAYaJIbHBIX OCOOCHHOCTEN Kax1oro. MUHAHCOBBIE pPeCypCh
Ha MpoBeJeHne 00ydeHus: orpannyeHsl. Kakue metoasl u

¢dopMbl 00ydeHHs BBl TPEUIOKHTE PYKOBOAUTENIO Ha paccmorpeHue? IloaroroBbre
HECKOJIbKOBAapHUAHTOB Ha PACCMOTPEHHE.

3. Web — kpyu3 «CuTyanmoHHbIi aHAJIN3 CEroIHD»
[TosicHuTe CyTh METO/Ia CUTYaIlIMOHHOTO aHAJIH3a.
Bocnone3syiitech pecypcamu cetu VHTEpHET U BBISICHUTE UCTOPHIO BOZHUKHOBEHUS U
pa3BUTUS JAHHOTOMETO/A.
CyliecTByIOT ¥, IO BamleMy MHEHHIO, Kakue-THOO OrpaHHYeHHUS TIPH €ro
WCIIOJIb30BAHUU B MMPAKTUKEOOYUYCHHS COTPYAHUKOB OPTraHU3aIHii?

Tema 5. eHKA DbDeKTHBHOCTH PE3VILTATA OPraHu3AINOHHOIr0 O0VICHH S,

3agaHusA 1J151 KOHTPOJISA M CAMOINIPOBEPKHU:
Omeemvme Ha 60NPOCHI:

1. Uto sBnsieTCs, Ha Ball B3I, PE3yAbTaTOM YPPEKTHBHON OpraHU3aluU CUCTEMBI
oOyyenus B kommanuu? IlpuBenure npuMepbl KOHKPETHBIX IIOKa3aTeNeill OLIeHKU
3G deKTUBHOCTH. MOTYT JIM 3TH MOKa3aTeIu ObITh OJJUHAKOBBIMH JIJISl KOMITAHUHN Pa3InIHbIX
chepaesTeabHOCTH?

2. Kakue cymiecTByloT ypoBHM OLIEHKM oOyueHus B Monenu no Jl.Kupkmarpuky?
Onummre npoueccbl, TPOUCXOAAIINE HA KaXI0M U3 YPOBHEH, C MO3ULMU: a) COTPYIHHUKA,
npoxoAsmero ooOydeHue; 0) TMpenoaaBaTeNsi-TPEHEpa; B) PYKOBOJIUTEIS CIYKObI TIO
YIIPaBJIEHUIONIEPCOHATIOM; T') PYKOBOAMUTEISI OpraHU3aLl1H.

3. JlaiiTe = XapakTepUCTUKY HWHCTPYMEHTaM OLEHKH, KOTOpblE MOTYT OBITh
UCIIOJIb30BaHBbI Ul KaXXA0r0 U3 YeThlpeX ypoBHeW monenu Kupknarpuka. Kakue u3 Hux, 1no
BallleMy MHEHHUI0, Haubojiee MH(POPMATUBHBI? ApryMeHTHpYHTe CBOW BBIOOp (KpUTEpuil
3¢ (HEeKTUBHOCTH BBIOEPUTECAMOCTOATEIHHO).

4. Tlosicaute cyTth mokaszatens ROI (ormadya oT MHBECTULIMI), MPEIOKEHHOTO IS
nsATOro ypoBHs Mozenu Kupknarpuka. MoKeT JM JaHHBIA HOKa3aTeib ObITh MCHOJIb30BAaH
JUISL OLICHKU MHBIX OM3HEC- MPOIIECCOB B OpraHu3anuu?

5. Kakue ypoBHM BKiIO4YeHBI B BiIyMOM B KOrHMTHUBHYIO (I10O3HaBaTEIbHYIO)
chepy MbIcIUTENbHOU nearenbHocTU? [lomplTaliTech MPUIIOKUTH MX Ha Ball IPOLECC
oOyuyeHus. JleWicTBUTENbHO 1M HEOOXOAMMO IOCIEO0BAaTENIbHOE MPOXOXKJIECHHE KaKIOro
YpOBHS [UIsl TIOJHOTO OBJAJE€HUS 3HAHUSAMHM M JIOCTHIKEHHS LieJeil o0pa3oBaTeabHOro
npoiiecca?

AKmueHble u UHMEePAKMUBHbBLE MEMOObl 00YYUEHUS:

Pewiume keiic- 3a0auy

1. B xommanuu «®apm u K» Obu1 mpoBeaeH TpeHUHT «O(PPEKTUBHbIE KOMMYHUKALUUA C
KIMEHTaMu» Ui (papMalieBTOB-TIPOBU30POB, OCYIIECTBISIIOIINX KOHCYJIBTUPOBAHHE MOCETHTENEH
antek. KonndecTBo yqacTHUKOB cocTaBuio 15 venmosek. [IpogomxurensHOCTh TpeHUHTa - 1649acoB
(n1Ba mHs M08 yacoB). TPEHUHT MPOBOJUIICS HA TEPPUTOPUU CTOPOHHETO KOHCAITUHTOBOTO IIEHTPA,
oOyueHue OCYIIECTBISUIM JIBa MPUTJIAIIEHHBIX TpeHepa-MojepaTopa. Y4YacTHHKaM Obul oOecredeH
TpaHcdep A0/0T MecTa MpPOBEACHUS TPEHHWHTra, NHTaHUE, pa3laTo4yHble MaTepuansl. [locie
MIPOBEJICHUS] TPEHUHTa YYaCTHUKAM MEPOIPUSATHS ObLIO MPEAIOKEHO OLIEHUTh ero 3 PeKTUBHOCTH
no 10 GanpHOM 1mKanme Ha ocHOBe 12 mokaszareneil. CymmapHbiil cpennuit 6amn 3¢dekTuBHOCTH
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cocraBui 8,6. Uepes Tpu Mecsia mocjiae MPOXOXKAECHUS TPEeHHHra o0beM MpoAax BbIpoc Ha 7%,
KOJM4YeCTBO KimeHTOB cetu antek «®Papm m K» yBenmumnock Ha 8%, TeKydyecTh IepcoHaa
cHu3wiIach Ha 12%.

Ha ocHOBe npuBeICHHBIX CBEICHUM:

a) COCTaBbTE aHKETY, KOTOpas MPEANONIOKHUTENbHO ObllIa PEeI0CTaBlIeHa yYaCTHUKAaM TPEHHUHTa JJIst
OlleHKH ero 3(QexTuBHOCTH, BKIOYaromas 12 mokazareneét co 10-Thr0 OalIbHBIMH IITKATaMH.
Mosxer nu cymMmapHblii Oamn 8,6 ObITh HCHONB30BAaH JJIs JIeMOHCTpanuu 3(PQPeKTUBHOCTU
pe3yabTaTOB OOYUYEHHS COTPYIHUKOB KOMITAaHUU?

0) BO3MOXXHO JIU OHEHHUTH 3(p(deKTuBHOCTH 00yueHHs ¢ momoibto nokaszarens ROl (otmawa ot
unBectuumii)? Kakue cBenenuss Bam HeoOxoaumbl? PaccuuTaiite maHHBIA — HOKas3aTeb.
Henocratomas uabopMamust MoxeT ObITh HaljeHa Bamu TOCpEACTBOM TNPOBEICHHS aHAIN3a
PBIHOYHBIX YCJIIOBUI Balllero peruoHa. J[jist 3Toro Heo6xoIMMO BOCIOIb30BaTHCS JOCTYIHBIMU BeO -
U IPOYUMHU PECYPCAMHU.

3. Onwmpasice Ha MaTepua, IpeAcTaBIeHHbINH B Tabnuie 6 «OneHka 3h(HeKTHBHOCTH Pe3yIbTaToOB
00y4eHUs B KOTHUTUBHO# 001acTi» TeKcTa nmaparpada, 3anoinaute anagornunsie Tadbmuinl (C u D)
U1l OLIEHKHU Pe3yJIbTaTOB O0Y4YEeHHs B SMOLIMOHAIbHON (YCTAHOBKHM) U ICUXOMOTOPHOH (HaBBIKH)
00J1acTsX.

Tabmuua C
Ouenka ghpekmugnocmu pe3yiomamos 00yuenus 6 IMOUUOHAILHOU 001acmuU.
Ypogeno /etiicmeus, noomeepicoarouiue nPOXoHcOeHUe ypoeHs
Bocnpusrtue
PearupoBanue

Oco3Hanue OCHHOCTHU

Opraau3anus JINYHOMI
CHUCTEMBI IIEHHOCTEH
(mpucnocobneHme)
'YcBoenue CHUCTEMBI
LEHHOCTEH

[pu 3anonHeHNH TabIMIl BOCHIONB3YHTECh BeO-pecypcamMu Ul O3HAKOMIICHHS C aKTUBHBIMHUTJIAr0JIaMH,
MPEUIOKEHHBIMU BiryMOM 111 KaK10T0 YpOBHSL.

Ouenka sgpghekmuenocmu pezyiomamos 00y4eHus ¢ NCUXOMOMOPHOIL odracmu.
Tabmuma D

Ypogeno /leiicmeus, noomeepicoarouiue nPoxoxiHcoeHue ypoeHs

Nmuranus

Ympasienue

To4YHOCTHL UCIIOJIHEHUSA

Muterpamus

Harypanusanus

Ha ocHoBe 3anonmHeHHbix Bamu Ttabmui mnoaOepute HHCTPYMEHTBHI, KOTOpPbIE MOTYT OBITh
UCIIOJIb30BAaHbl JJI OLEHKHM JOCTM)KEHHS KaXIO0r0 YPOBHA COTPYAHMKAaMHU OpraHU3alluu,
MPOXOJAUIMMH 00yUYEeHHE.

KoHTpoJsbHoe npakTHYecKoe 3a1aHue (110 KeJAHUIO)
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B xommnanuu «®apm u K» 6bu1 npoBeneHn TpeHUHT «¢(GeKTUBHbIE KOMMYHUKAIIMKM C KIUECHTaAMM»
s (hapMaleBTOB-IPOBU30POB, OCYIICCTBISIOMIMX KOHCYJIbTHPOBAHHME IIOCETUTENEH amTex.
KonnyecTBO yuyacTHUKOB cocTaBmiio 15 dyenoBek. [IpogomKuTesbHOCTh TpeHUHTa - 1649acoB (1Ba IHA
1o 8 yacoB). TpeHHHT TPOBOJIMIICS HA TEPPUTOPUU CTOPOHHETO KOHCAJIITUHTOBOTO IIEHTPA, 00y4YeHue
OCYILIECTBIISUIM [IBa MPUIJIALICHHBIX TPEHEpa-Mojeparopa. YdacTHUKaM Obl1 obecrieueH TpaHcdep
J0/0T MecTa TpOBENEHUs TPEHMHIa, NHTaHWe, pa3JaTouyHble Marepuanbl. llocie mpoBeneHHS
TPEHUHTa YYaCTHUKAM MEpPOIPHUATHS OBUIO MPEIOKEHO OICHUTh ero 3¢dextuBHOCT, 1Mo 10
OanpHOM mIKaze Ha ocHoBe 12 mokasareneil. CymMapHBbIid cpeqauii 6aut 3 (HEKTUBHOCTH COCTABUII
8,6. Uepes Tpu Mecsilia mocje MPOXOXKICHHsI TPeHUHTa 00beM MPOoJax BBIpoCc Ha 7%, KOJIUYECTBO
KJIMeHTOB ceTu antek «Papm u K» yBenuuunocs Ha 8%, TekydyecTb epcoHasa cHU3uIach Ha 12%.
Ha ocHoBe npuBeIeHHBIX CBEJICHUM:

a) COCTaBbTE aHKETY, KOTOpas MPEIIOI0KUTENBHO ObllIa MPEAOCTaBICHA YYaCTHUKAM TPEHHUHTa IS
OIICHKH ero 3 PexkTUBHOCTH, BKITtoUaromias 12 mokazarenei co 10-Ter0 OanpbHBIMU MIKaTaMuA. MoOXKeT
U cyMMapHbId Oamn 8,6 ObITh HCMONB30BaH IS JIeMOHCTpaluu 3()PEeKTUBHOCTU pPE3yIbTaTOB
oOyueHus

COTPYJTHUKOB KOMIIAHUU?
0) BO3MOXHO JH OLEHUTH 3(pdexTuBHOCTL 00ydyeHHs ¢ momomblo mnokasarens ROI (ormawa ot
nnBectunnii)? Kakue cBeneHust Bam HeoOxoquMbl? PaccunTaiite qanHbIi Iokazarenb. Hemocraromas

uHbopManus MokeT ObITh HailiieHa BaMu mocpencTBOM MpOBENEHMsI aHAINM3a PHIHOYHBIX YCIOBHMH
Bamiero peruoHa. J[msg sToro HeoOXOAMMO BOCHOJB30BATHCSA AOCTYHHBIMH BeO - M MPOYHMHU
pecypcami.

2. Onupasch Ha Marepuai, NpejacTaBieHHbIH B Tabmuue 6 «OneHka >PpPEeKTUBHOCTH pe3yIbTaTOB
00yueHHs1 B KOTHUTHBHOM 00NacTH» TeKCTa maparpada, 3anonHute aHanorundasie Tadmuisl (C u D)
JUISL OLICHKH PEe3YJbTaTOB O0YyUEHUS B SMOLMOHAIILHOM (YCTaHOBKH) U IICUXOMOTOPHOM

(HaBBIKH ) 00JIACTSIX.

Tabmuma C
Ouyenka rghgpekmuenocmu pe3yiomamoe 00yueHus 6 IMOYUOHATLHOU 001acmu.
Yposenw /leiicmeus, noomeepicoaroujue npoxoncoeHue ypoeHs
Bocmpustue
PearnpoBanue

Oco3HaHue [IEHHOCTH

Opranuzanus JTUYHON CUCTEMBI

[IEHHOCTEH (TPUCTIOCOOICHHE)

YcBoeHue CUCTEMBI LIEHHOCTEH

Ypoeenw /[eticmeus, noomeepoiicoarouiue npoxoxicoenue ypoeHs
Nmurtanusg

YupasieHue

To4HOCTE HCIOTHEHUS

WHTterpanus

Harypanuzanus

Ha ocHoBe 3anonHeHHbIXx Bamu Tabnui noaOepute MHCTPYMEHTHI, KOTOPbIE MOTYT
ObITh HCIOJB30BaHbl JUISl OLEHKH JOCTHXKEHUS KaXJO0ro YpOBHS COTPYIHHUKAMH



25

OpraHu3aIyH, MPOXOIAITIMU 00yICHHE.
Tema 6. CoBpeMeHHBIE MOIXO0/IbI K MIOCTPOEHHUIO KAPbePhl

3agaHus 1151 KOHTPOJISI H CAMOIIPOBEPKH:
Omeemvme Ha 6ONPOCHI:
. Buael nenoBoit kapbepsbl.
. OCHOBHBI€E 3TaIbl KAPHEPHI.
. Texnonorus ¢popmupoBaHus pe3epBa pykoBOIUTENEH.
. OcHOBHBIE BU/1bI TPO(ECCHOHATBHO-KBATU(PUKALIMOHHOTO IPOJIBIXKEHUS PA0OUHX.
. Kapeeporpammel.
. IIpodeccuorpammsi.
. Ilcuxoaoruyeckuiit KOHTPAKT KaK 3JIEMEHT COBPEMEHHOTO
B3alMOOTHOULIEHUs pab0TO1aTelNs U paOOTHUKA.

~NOoO OB~ WD

8. IlonuBapuaTuBHBIE KApbEphl — CYTh U CMELIEHUE aKIICHTa OTBETCTBEHHOCTH Ha JINYHOCTb.
9. [Icuxon0ru4ecKuii KOHTPAKT CIIOCOOCTBYET MOTHUBALIUU
IepCoHaja K pa3BUTHIO HCaMOOOpa30BaHUIO?
10. Kakme 3agaum pemaer KOMIAHUWs, NPU3HABAs HAIWYUE
IICUXOJIOTMYECKOTOKOHTPAKTA MEKy Y4aCTHUKAMU TPYIOBBIX
OTHOILEHUI?
11. Kakue npuHIUIbI JOHKHBI OBITh peain30BaHbl B KOMIIAHUU JJIs CO3/1aHUS KiIuMaTa
JIOBEPHUSL.
AKmuenble u UHMEPAKMUGHDBLE MEMOObL 00YUEHUA:

1. OTBeTbTE HA BONPOCHI MU O000CHYHTE CBOEC MHEHHME IPUMEPAMH
U3 NPAKTHKHMPealbHbIX KOMIIAHHUIA.

1.  Web -xpyu3 «Ilcuxonornueckuii KOHTPAKT CETOTHS»

Hnmepnem-pecypcui:

- http://www.elitarium.ru/2007/12/20/psikhologicheskijj_kontrakt.

- ICUXOJIOTUYECKHHt KOHTPAKT; http://www.tls-
cons.ru/news/aktualLetters/2011/up03.html-  «rcuxomoruyeckuii  KOHTPAKT» WU
HETUCaHbIC 3aKOHBI JKU3HU OPTraHU3aIUH.

Kakue neiictBus paboromarens CIOCOOCTBYIO pealu3allMd CTPATETHU Pa3BUTHSA
MTO3UTUBHOTO IICUXOJOTUYECKOr0 KOHTpaKTa?

4. I'pynnoBoe o0cy:kaeHre C IPUMEPAMHU U3 NPAKTHKH PeaJibHbIX KOMIAHMI (110 BO3MOKHOCTH)

1. Kakue OuzHec-CTUMYJbl OOYCIOBUIM BHEJIPEHUE CHUCTEMBI YIPABJICHUS pPa3BUTHEM
IIEPCOHAJIa B COBPEMEHHOM KOMITaHUN?
2. Kax wMHIK KOMIAHWM BIMSET HAa MOTHBAIMIO IEPCOHANIA  3aHMMATHCS
camopa3BUTHEM?
3.IIpuHIHUITEI CO3/1aHUS caMOOOydarolIel cpebl B KOMIaHHH.

4. Kak OepexiInBoe Mpou3BOICTBO KomnaHuu Toyota BiIMseT Ha MOTUBAIMIO MTEPCOHANA K
CaMOPAa3BUTHIO B COOTBETCTBUH CO CTPATETHUECKUMHU LIEJISIMU Pa3BUTHS KOMITAHUH
5. llenouka co3gaHusl IIEHHOCTH KOMIAHMM U pPa3BUTHE IMEpPCOHAla — CBSI3aHbI JIU 3TH
IIPOLIECCHI HA IIPaKTUKE. Baiie MHeHue.
6. Bimsier nu (asza )KM3HEHHOTO IIUKJIa KOMITAHUM HA 3aHHTEPECOBAHHOCTH PYKOBOJICTBA


http://www.elitarium.ru/2007/12/20/psikhologicheskijj_kontrakt.html
http://www.tls-cons.ru/news/aktualLetters/2011/up03.html
http://www.tls-cons.ru/news/aktualLetters/2011/up03.html
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poOJIeMOl pa3BUTHA TepcoHaa. Mcmonb3yst Moienb )KU3HEHHOTO [UKIa opranu3anuu WM.
Anzueca, chopMyIHpyiiTe OCHOBHBIE TSN U 33a4d YIIPABJICHUS Pa3BUTHEM TIEpCOHANIA HA
Kax10i ¢aze. OO0OCHYHTE CBOC MHCHHE.

7. VI3 mpakTUKW peambHBIX KOMITAHWW, MPUBEAUTE TPUMEPHI, KOIJa HEIOOICHKA
BaXHOCTHYIIPABJIICHHS Pa3BUTHEM IIEPCOHAIA IIPUBOIUIIA X K KPaxy.

Tema 7. Poranusi nepcoHa a — KAK MOTHBALNS K
camMopa3BuTHIO3a/1aHus 1JIs1 KOHTPOJISI U CAMOINIPOBEPKM:

Omeemovme na eonpocal.
1. Yo Takoe poTaius nepcoxaina?

2. Tunel ¥ BUABI pOTALlMU IEPCOHAIA.

3. PackpoiiTe cTpyKTypy, MIPUHITUIIBI ¥ TOPSIOK (POPMUPOBAHUS KaJ[POBOTO pe3epBa.

4. Ha 6a3e KaKuX HCXOJIHBIX MaTepUAIOB OCYIIECTBISETCS MIAHUPOBAHUE TpOodeccrorpamm?
8. MoTuBalus K caMOpa3BUTHIO.

9. HazoBuTe NpUYMHBI aKTyaIM3alUd MEHEKMEHTA Kapbep Cerois.

AKmugHble u UHMEPAKMUGHbIE MEMOObL OOYUEHUA:
1. On - line TecrupoBanne «MOTHBAIIMOHHBIN TPOdUIIH TIepcoHana mo I'epunkoBy
B.N.»

Pexxum mocryma: https://www.dirsalona.ru/article/252-motivatsionnyy-test-gerchikova
2. TecrupoBanue (B cuctreme LMS Moodle)

Tema 8. COBQeMeHHLIe INOJIXO0JAbI K VIIDABJICHHWIO TAJTAHTAMU B OPradu3anuu

3agaHusA 17151 KOHTPOJISA M CAMOIIPOBEPKHU:
OTBeThTE HA BONIPOCHI:
1. OxapakTepu3yiTe OTINYMS TPAAULIMOHHBIX MOJIXO0/0B K YA€ KaHUIO
HaunboJiee IEHHBIX COTPYAHUKOB M COBPEMEHHBIE MOIX0/IbI K ITpoliemMe.
2. Kakoa, npo Bamemy MHEHHIO, pOJIb JINHEWHBIX PyKOBOAMTEIIEH B
peanuzanuu Talentmanagement B opranuzanun’?
3. IIpuBenuTe npuMep ynpapieHUs TaJaHTAMHU B OTEUECTBEHHBIX KOMIIAHUSX.
4. 9TO JIEKUT B OCHOBE YCTAHOBKH Ha «YyIPABIICHUE TaJaHTaMMU».
5. butn 1mu 1o 1. YoTkuHca paboThl, MOCBSIIEHHBIE YIIpaBleHHIO TananTamMu? HazoBure nx.

AKTHBHbIE H HHTEePAKTUBHbIE MeTOAbI 00y4eHusl
1. Hcnone3yst BeO-KpyH3, MOArOTOBbTE cooOIeHne Ha Temy «Poccuiickuii ombiT Talent
managementy.
Hnmepnem-pecypcol:
e VYmpapieHue TalaHTaMM. 3amajHas Oyiaxp WM Oyayliee pOCCHICKOro

OusHeca.
DNEeKTPOHHBIN pecypc. [DnexTponHbIi pecypc]-
Pexum nocryma: http://www.lanit-

consulting.ru/upravlenie_talantami-zapad.pdf


http://www.dirsalona.ru/article/252-motivatsionnyy-test-gerchikova
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e Vmpaenenue tananramu. http://www.tadviser.ru/index.php

e Hockosa K.A. Ynpasnenue TanantaMyu HHHOBAallMOHHON OpraHU3aluy.
BI'Y umenu A.I'.u H.I'.
CronetoBbixhttp://web.snauka.ru/issues/2012/12

2. Pemnre Keiic
N3yunte mpencTaBieHHbIC KEHCHI M3 MPAKTHKH W3BECTHBIX KOMITAHUH IO YACpPKAHHUIO
HCHHBIXCOTPYI[HI/IKOB " OTBCTHTC HaA BOHpOCbI 3aaHuAd.

Keiic 1. «Yaep:kanue KJI04eBBIX cOTpyAHNKOB B OAO «Xi1e6HbIii 10M», rpynna Fazer?

OAO «XneOHbIid AOM» SBISAETCS OJHMM W3 JUAEPOB XxjeOomekapHoi otpaciu Poccun wu
KpPYIMHEHIIUM IPOU3BOIUTENEM XJIeOOOYIOUHBIX M KOHIuTepckux u3aenuit B Cankr-IlerepOypre.
[Ipennpustue ocHoBano 30 nexkabps 1934 roma kak XnebozaBojy MockoBckoro paiioHa T.
Jlenunrpana. becriepeboitHo 3aBoj paboTtan B roasl Bemwkoid OteuyecTBeHHON BoliHBI, cHabOxas
apMHI0 M HaceineHue ropojaa xiuebom. Ilocie mpuBatuzanuu B 1993 romy npennpusitue ObLIO
NepeuMEeHOBaHO B «XieOHblid 1om». Ilocne moamucanus noroBopa 00 MHBECTULMAX C (UHCKOM
¢upmoit Fazer, 3aBox mpuUCTymaeT K BBIIYCKY MNPOAYKIMH IO HWHTEPECHBIM pelentam Hu
MHHOBAIIMOHHBIM TeXHOJOTHsIM. B OAO «X71e0HbIi J0M» KIIFOYEBBIE COTPYIHUKU ONPEAEISAIOTCS 110
CIIEYIOIUM KPUTEPUSM: MaKCUMAIbHOE JINYHOE BIMSIHME HA JTOCTUXKEHHE CTPATErMYECKHX Lieneit
KOMIIaHHH; pa3paboTKa MHHOBALIMOHHBIX UJIEH, IPeIoNpeIesIIOINX KOHKYPEHTHbIE TPEUMYIIECTBA;
BJIaJICHHE YHHKAJIBbHOW Mpodeccreld, MOAroTOBKa IO KOTOpOoil TpeOyeT OOIBIIMX BPEMEHHBIX M
(¢uHAHCOBBIX 3aTpaT. JTa cneuupuyeckas 1eieBas rpymnmna J0JkHa ObITh B 30HE 0COO0r0 BHUMaHMS
pabortonarensd. B xkommanuu «XneOHbIN 10M» BCe MPOrpamMMbl yJepKaHUs MepcoHala pa3paboTaHbl
Ha OCHOBE IPOAKTHBHOM KOPIOPATUBHOM CHUCTEMBI MOTHUBUPOBAHUS MEPCOHANA U IPEICTABIIAIOT
co00if KOMIUIEKC MEpOTNpUATUI, OOECHEeUnBAIOIIMX JOCTHKEHHUE IEPCOHATIOM CTpPaTErMuecKux
nenen. [Ins ynepkaHusi LEHHBIX COTPYIHUKOB, BO-TIEPBBIX, AKTUBHO MCIIOJIB3YETCS KOHKYPEHTHBIN
KOMITCHCAIITMOHHBIA TakeT. [lakeT BKIIOYAaET KOHKYPEHTHYIO 3apa0OTHYIO IulaTy W Habop
KOPIIOPAaTUBHBIX JbIOT. BO-BTOpBIX, Mpo3pauHas cucTeMa BO3HAarpaxJIeHH (OOHYCHBIX IJIAaHOB U
QITOPUTMOB M TpPOLENyp HUX pacdera). B- TpeTbux, cuibHas KOpHOpaTUBHas KyJbTypa,
BKJIIOYAIOIIAsl PA3BUTYI0 CHCTEMY BHYTPEHHMX KOMMYHHKAIMM, KOJEKC KOPIIOPAaTHUBHOIO
MIOBE/ICHUS, CTPATETUIO Pa3BUTHUS KaJpOBOIl MOJUTUKU, aTaKKe MO3UTUBHBIM UMUK padoToaarers,
KaK TiaBHBIM pe3ynapraT IIP-conmpoBOXaeHMsS KaIpoBBIX pEIIEHUH. B-ueTBepThIX, BO3MOXKHOCTH
KapbepHOTo U MpodeccnoHalbHOTO pa3BUTUS. IHCTpYMEHTHI yaep:KaHUs MepCOHaNa MpeiCTaBIeHbI
TpeMs. OCHOBHBIMM TpYINIaMHU: MOHETapHbIE (ONLMOHBI Ha NMPHOOpPETEHHE aKIMU, TOJITOCPOUYHBIE
OOHYCHBIE CXEMBI, ITOJIy4YeHHE JI0JIM B KOMIIAHUM, OOHYCHBIH IJIaH MpU MPOEKTHON paboTte, GOHYC 3a
BBICIIYTY  JIeT);  HEMOHETapHble(MHTEpecHble  MpodecCHOHalIbHbIE  3a/Jayd,  [pPU3HAHUE
npoeCCHOHANBHBIX 3aclyT, JOBEpUE U JeNerHpOBaHUE TMOJHOMOYMM, «IIO3UTUBHBIN» OpeH[
paboToiaTens, BO3MOXHOCTh KapbepHOTO pOCTa, MPo(eccCHOHAIbHOE Pa3BUTHE M CaMOpeaTu3alus,
MOJIOKUTENbHAs JAMHAMUKA Pa3BUTHS KOMIIAHWH) U JIbIOTHI/OeHe(UTHl (OpraHu3anuss U oruiara
MEIUIIMHCKOTO  OOCTY)KMBaHUS COTPYAHMKAa U €ro CeMbH, MEAMIIMHCKOE CTpaxOBaHUE,
KOPIIOpAaTHBHbIE MEHCHOHHBIE MPOrpamMMbl, JOOPOBOJILHOE  HAKOIUTENIBHOE CTpaxOBaHUE,
KOpHOpaTHBHBIE MPOTpaMMbl  HMIOTEYHOTO M  TMOTPEOUTENHCKOIO  KpeIWTOBaHMS, OIulaTa
JOPOTrOCTOSIIEr0 00pa3oBaHMs, MPUOOPETEHUE IO JBIOTHBIM IEHAM HPOAYKIMH, HPOH3BOIUMOI
KOMIIaHUEH, oOIulata 3aHATHUH B CIOPTUBHBIX U  O3JOPOBUTENBHBIX Kiy0Oax). Ha3panubie
MHCTPYMEHTBI NPHUMEHSIOTCS B PA3JIMYHBIX YCIOBHSX IPEIOCTABICHUS, COUETAHUAX, O0BEMax, M
HMMEIOT YCIIOBHOE HA3BaHME «30JI0ThIe HAPYUHUKI». J{J11 MOJIOJIBIX U MEPCTIEKTUBHBIX COTPYAHUKOB B
KOMIIAaHUH CYILECTBYET CIELMaIbHAs MporpamMmMayaep KaHusi, KoTopas IpeiaraeT ropu30HTaIbHYIO


http://www.tadviser.ru/index.php
http://web.snauka.ru/issues/2012/12
http://web.snauka.ru/issues/2012/12
https://www.google.ru/url?sa=t&rct=j&q&esrc=s&source=web&cd=5&ved=0CDUQFjAEahUKEwiIlpaY5ezIAhXj83IKHXXEDZU&url=http%3A%2F%2Fwww.cfe.ru%2Fresource_center%2Fmagazine%2Fissue580%2F577.htm&usg=AFQjCNG8z9sgwFTC0KelhexkEIaAzBsaKA&bvm=bv.106379543%2Cd.bGQ&cad=rjt
https://ru.wikipedia.org/wiki/%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%A1%D0%B0%D0%BD%D0%BA%D1%82-%D0%9F%D0%B5%D1%82%D0%B5%D1%80%D0%B1%D1%83%D1%80%D0%B3
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POTaLIMIO COTPYAHUKOB; Yy4acTUE B Pa3IMUHBIX MPOEKTaX AJS Pa3BUTUSA MOTEHIMAJIA; BBINOJIHEHUE
pOJIM KOy4a; CTa)KUPOBKA Ha OoJjiee BBICOKOM JOKHOCTU WMJIM 3aMELICHUE PYKOBOAUTENS Ha MEPUOJL
ero orcyrcTBusa. Hemano BakHOe 3HAueHUE AJIA yJEp:KaHUS COTPYJHUKOB HMEET CIIOKHBIIASCS
CUCTeMa IMPOBENCHUs KOHKYpCcOB mnpodeccruoHanbHoro MmacrepctBa. B OAO «XneOuwrii JJom»
yUpexIeHbl KOpIopaTHUBHAs MeAalb «MacTep «30JI0ThIe pyKU» U KOPIOPATUBHBIN OpJieH «3a Tpya U
BEPHOCTbB».

Tema 9. PazBuTHe ¥ yiep:kaHue Han0oJiee IEHHBIX COTPYJIHUKOB 3aaHus
7151 KOHTPOJISA H CAMOTIPOBEPKH:

OTBeTbTE Ha BONPOCHI:
1. Bceraa iu IeHbIH CIIOCOOHBI yIeP/KaTh [IEHHOTO COTPYIHMKA B KOMITAHUHU?
2. IlepeunciouTe OCHOBHBIE JTalbl MNPOrPAMM II0 YAEPKAHUIO LEHHBIX
crieranrctoB. Ha kakoi u3 HuX, Ha Bam B3rjsia, HEOOXOAUMO OOpaTHTh
ocoboe BauManue? [louemy?
3. OxapakTepu3yiTe OCHOBHBIC MPHYMHBI yX0/1a COTPYTHUKOB M3 OPTaHU3aI[HH.

4. Ecnmu mpu HaMU4YuM pa3pabOTaHHOW MPOrpaMMBI IO YyIEP>KaHUIO
LEHHBIX CHEIHATUCTOB KOA((UIMEHT TEKy4yecTH IepcoHalla BBICOK,
HE0OXO0IMMO JT KOPPEKTHPOBATH JTAHHYIO TIporpammy?

AKTHBHbIE 1 MHTEPAKTHUBHbIE METOIbI 00y4eHUs
1. IIpaBU/ILHO 1M JAHHOE CYXKICHHE:
1. Eciu npu Hamuuuu pa3pabOTaHHOW MPOTpamMMBl 10 YAECPKAHUIO
I[EHHBIX CIEUUATUCTOB KOA((UIIMEHT TeKydecTH NepcoHalla BBICOK,
HEO0OXOMMO JI KOPPEKTUPOBATH JIaHHYIO nporpammy? [Touemy?
2. TanaHTAMBBIE COTPYAHHKH XOTAT OBITh B OJHOW KOMaHJE C MeHee
criocoOHbIMU. DPOpMUPOBAHHE NPOEKTHOM KOMaHABI TOJNBKO W3 LEHHBIX
COTPYIHUKOB, OOBEKTHBHO CTAaHOBHUTCS MPUYMHON YyXOJa W3 KOMIIAHUU
Jy4IIUX CHEIUAINCTOB.
3. [IpuunHO# KaAPOBBIX MOTEPH B KOMIIAHUU MOKET ObITh TUYHOCTh
HEIMOCPEACTBEHHOIO PYKOBOJIUTENS LIEHHOTO COTPY/THHUKA, [I03TOMY HE
BCEM PYKOBOAMTEIISIM MOKHO <«JIOBEPATH»LIEHHBIX COTPYIHHUKOB.
4. YnepxaThb LEHHBIX COTPYJHUKOB MOXET TOJBKO KpyHHass KOHKYPEHTOCHOCOOHas
KOMIIaHUs, TIpe
5. XaHTHHT — 3TO CIIENHAIIBHOE HAIIPABJIEHUE KaJPOBON
MOJIUTUKH OpraHU3aLUH,00€eCTIeYMBalOILee CIYKEOHO -
JOJDKHOCTHOE MPOABUKEHUE ITEPCOHAIIA.
6. [l IeHHBIX COTPYAHUKOB OPTaHU3AINH KIIFOUEBBIM (PaKTOpOM
BBIOOpA KOMITAHUU UPE3YJIbTaTUBHOCTH JESITEIbHOCTH SBIISETCS
BHYTPEHHSI MOTUBALIMS.

Keiic «TajdaHTbl M NOKJIOHHUKH»

B MockoBckoe mnpencraBuUTeNnbCTBO Typucthueckod kommanun «TUI Poccusi», KpymnHewmiero
MexayHapoaHoro Typuctuueckoro xonguara TUI Group, Oner KnementbeBuu UemanaHoB ObLI
MPHUHATH 2 TO/a Ha3al Ha JOJDKHOCTh PYKOBOAMTEINS OTIENa Mo padore ¢ mpoektamu. J[o 3Toro oH
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yCHelHo npopadoTan

5 Jer B JMAUPYIOLIEM Ha pPBIHKE KPYINHOIO peruoHa TtypareHTcTBe «llyTemecTBeHHUKY,
3aMECTUTEJIEM T€HEpaIbHOIo IUpekTopa. PykoBoacTtBo Typuctuueckor komnanuu «TUI Poccusi» ¢
camoro Hauyana paccMmarpuBaio OneraKieMeHTheBHYA KaK KIFOUEBOTO COTPYAHUKA, TpodeccroHana
U JUjepa, UMEIOIIEr0 He TOJIbKO PEAbHBIN OMNBIT MPOEKTHOH AeATeIhbHOCTH, HO M OOHIMPHYIO
KIIMEHTCKYIO 0a3y, HapaOOoTaHHYIO Oyiarojapsi JWYHBIM CIHOCOOHOCTSM W KOMMYHHKATHBHBIM
HaBbIKaM, a TaKKe UIMPOKUNA Kpyr MapTHEPOB, KOTOpbIE OOECHEeYMBaIl  COMPOBOXKICHUE
pa3aMyYHBIX IPOrpaMM TypareHTCTBa

«IlyremecTBeHHUK». YeMagaHOMy IPEACTOAJIO Y4acTHE B IPOEKTE 10 MPEJOCTABICHUIO KIMEHTaM
YHUKQJIBbHBIX AU(PPEPEHINPOBAHHBIX TPOAYKTOB, HE HUMEIOIINUX aHAJIOTOB Y APYTUX TypOIEepaTOpOB.
[IpyueM OOJKET NaHHOTO MPOEKTa [0 OPUEHTHPOBOYHBIM OLIEHKAM JIOJKEH ObLT COCTaBJIATh
noyioBuHy rojnoBoro Oromkera komnanun «TUI Poccus». PykoBoacTBO MpUBETCTBOBANIO BCE €ro
HAYMHAHMS, TOOWIPSIO aKTHBHOCTH M mpenoctaBmwio Oiery KiemeHTheBHYy MOTHYIO CBOOOTY
NecTBHM, BKIIOYast (OpMUPOBAHUE COOCTBEHHOM KOMAH/IbI CIIEIUATINCTOB, Pa3pabOTKy TEXHOJIOTUI
peanu3anuei CBOEH 4acTu MPOEKTa M YNPaBICHUE BHYTPEHHUMH OusHec-mnporeccaMu. OH OBICTPO
3apaboTan yBaXKEHHE TON-MEHEKMEHTa 3a YMEHHE B3aUMOJCHCTBOBATh U YCTAHABIMBATH
MapTHEPCKUE OTHOLIEHMSI C PYKOBOJIUTENSAMU APYTUX CTPYKTYPHBIX IOAPA3JECICHUNH KOMIIaHWUH,
MHOTHE M3 HHUX CTaju oOpaliarbcs K HeMy 3a KOHCyibTauusmu. CoBelIaHUS HE MPOBOAUIIUCH U
pellieHns He IPUHUMAINCh 0e3 yueTra MHEHUs U no3uuuu Yemananosa. Ero nnuHoe obasiHue He pa3
MOMOTaJI0 TP MPOBEACHUM KOMITAHHEW TMEeperoBOpOB Ha BhICIIEM ypoBHe. [loBepue U OTCyTCTBHE
KPUTUKU PYKOBOJCTBA, YBaXXCHUE COTPYJHUKOB, aBTOPUTET Yy IOJYMHEHHBIX CO3/IaHUE IIOJHYIO
yBepeHHocTh Ornera KiieMeHTheBHYa B COOCTBEHHON YHUKAJIbHOCTH, a II1aBHOE He3aMeHUMOocTU. OH
CTaJll TPUHMMATh CTpaTerMyecKue perieHuss 0e3 COrjJacoBaHMM, NooOeman COoTpyAHUKAM
MOJIpa3/ieIeHusl yBeJIMUeHUe 3apa0OTaHHOM IUIaThl B JiBa pa3a, BCE BHEIIHHWE KOHTAKThl 3aMKHYI
Tosibko Ha cebd. [TocrenenHo UemanaHOB cTajd UTHOPUPOBATh Te€X, KTO HE pa3/eisl €ro TOYKY
3peHHs 10 TeM WJIM WHBIM BOIIpOCaM, HaduHal "BCTaBaTh B M103Y" MIIM BECTH ce€0sl HEKOPPEKTHO B
CHOpHBIX cuTyanusax. [lonrona Hazan B CBS3U C SKOHOMUYECKUM KPHU3UCOM Y KOMIAHUH BO3HUKIH
cepbe3Hble (PMHAHCOBBIE MPOOJIEMBI, U PYKOBOJCTBO NMPHUHSIIO PELICHHE O COKpAIllEeHHH 3aTpaT Ha
nepcoHan. Ouer KieMeHTbeBHY HE TOIBKO KaTETOPUUYECKU OTKA3aJICs MOAYMHUTHCS PACOPSKEHUIO,
HO M cTaJl TpeOOBaTh BBHINOJIHEHUS OOCIIaHMs, JaHHOTO MM CBOUM COTpPYJIHHUKaM, O MOBBIIIEHUH
omnaTtel Tpyaa. bonee Toro, YemManaHOB 3asiBWIJI, YTO, €CIM HE OYIyT BBHINOJHEHbl HaMEUEHHBIE
IUTaHBl MO0 YKPEIUIEHUIO €ro Iojpa3jeleHus, B 3HAK NpoTecTa OH HaluIIeT 3asBIeHHE 00
YBOJIbHEHUU U "yBeseT ¢ co00i" 3HaUNTENbHYIO YacTh KJIMEHTOB KOMITAHUM K KOHKYPEHTaM.

3aganue

1. MosHo nu cuntatsh, uto Oner KnementbeBuu YemanaHoB sBIiIs€TCS

LIEHHBIM COTPYAHUKOM AATypuctnueckor kommnanuu « TUI Poccnsin?

2. Kakue ommOku, Ha Bam B3rasa, ObUIM  IOMYIIEHBI
PYKOBOJCTBOMKOMIIAHMM B IIPOLIECCE B3aUMOOTHOILIEHUH €
Onerom KiiemeHnTheBHUEM?

3. JI0JKHO JIM pPYKOBOJACTBO KOMITAHUM COTJIACUTHCA C TpeOoBaHusIMU YeMotaHOBa?

4. Ilpennoxnure BapuaHT PEryIMpOBAaHUS TaHHOM CUTYALIHH.
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IlepeyeHb BONPOCOB U 3aaHMH,

BBIHOCUMBIX K 3a4eTy (YKPYIHEHHbIe 0JI0KH)
Pa3BuTue cOTpyTHUKOB COBPEMEHHON KOMIIAaHUU
CucTeMbl OpraHU3alMOHHOTO 00YUEHHS: CYITHOCTb, LIEJIH U MPOIECC
MeTo/ 16l OpTraHU3AIMOHHOTO 00YUICHUS
Onenka 3 PpeKTUBHOCTH Pe3yIbTATOB OPraHU3AIMOHHOTO O0yUYEHUS
CoBpeMeHHbIE NOIX0/1bI K YIIPABICHUIO 3HAHUSAMU B KOMIIAHUHU
Tpancdep 3HaHUN B KOMITAHUH
«lopoxnast kapTa» ynpaBieHHUs] 3HAHUSIMU B COBPEMEHHOW KOMITAHUH

CoBpeMeHHbIE TOAXObI K YIIPABICHUIO TATaHTAMU B KOMIIAaHUH
JlnarHocTrKa BBISBIICHUS] HANOOJIEE IIEHHBIX COTPYTHUKOB
10 Pa3ButHe u ynepxanue Hanboliee [IEHHbIX COTPYIHUKOB

©X Noak~kwdpE

Taﬁ.lmua 9 — HpI/IMepr OLCHOYHBIX CPEACTB C KJIII0YaMH NIPpaBUWIBHBLIX OTBETOB

. Bpewms
No | Tun [IpaBunbHBIN p
DopMynupOBKa 3a/1aHUS BBITIOJTHEHUS
/T | 3aJaHus OTBET
(B MMHYTaX)

IIK — 2 - CnocoGeH ocyuiecTBIATH padoTy 10 ONepaTHBHOMY YIPABJIEHHIO NePCOHAJIOM
OPraHu3alyy U CTPYKTYPHOIO MoApa3/ieleHHus

1. 3aganue B cucrem 3agau onepaTUBHOTO 3 1
3aKPBITOTO | YIPABJICHHS MIEPCOHATIOM BXOJSAT?
THTA 1) obecnieueHre opraHu3aIu

HEOOXOIUMBIM TPYIOBBIM
MOTEHIIMAJIOM B COOTBETCTBUHU CO
cTpaTeruen

2) pocT y1OBIETBOPEHHOCTH
norpedureneit

3) popmupoBaHue BHYTpEeHHEN
Cpezbl OpraHu3aIH TAaKUM
o0pa3om, 4To
BHYTPHOPTaHW3aMOHHAS
KyJIbTYypa, IEHHOCTHbIE
OpHUEHTAIUH, TPUOPUTETHBIC
MOTHUBBI CTUMYJIUPYIOT
BOCIIPOM3BOICTBO U TIOJTHOE
UCIOJIb30BaHUE TPYAOBOTO
MOTEHIINANA U
COBEpPILIECHCTBOBAHHE
CTPATETUYECKOTO YIPABICHUS

2. CyOBexTamMu orepaTuBHOTO 2 1
yrnpasiienus nepconaaom HE
SIBIISTIOTCSI

1) cucrema ynpaBieHUs
NEPCOHAIIOM OpraHU3aluu
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/o

Tun
3aJaHus

DopMynupoOBKa 3a/1aHUS

[IpaBunbHbIN
OTBET

Bpewms
BBINOJIHEHUS
(B MMHYTaXx)

2) COBOKYITHBIN TPYIOBOM
MOTEHIMA OPTaHU3al1H,
JUHAMHKa €ro pa3BUTHS,
CTPYKTYPHI U 1I€JIEBbIC
B3aMMOCBS3H, ITOJIUTHKA B
OTHOLIEHUH [IEPCOHAIIA, a TAKXKE
TEXHOJIOTUH U METOJIbI
YIpaBJICHHS, OCHOBAaHHBIE Ha
METOJIaX CTPATETHYeCKOro
YIPABJICHHS TIEPCOHATIOM

OObexTamMu OnepaTUBHOTO
ynpasienus nepconanom HE
ABIIAIOTCS

1) cucrema ynpaBieHUs
IIEPCOHAJIOM OpPTraHU3ALMH U
BBICILINE JIMHEWHBIE U
(GYyHKLIHMOHATIbHBIE PYKOBOIUTEIIN.
2) COBOKYITHBIM TPYJOBOM
IIOTEHLIMAJl OPraHU3alluHy,
JUHAMHKa €ro pa3BUTHS,
CTPYKTYPBI U LIETIEBBIE
B3alMOCBS3H, ITOJIUTHKA B
OTHOILIEHHUHU NIEPCOHAJIA, a TAKIKE
TEXHOJIOTUU U METO/IbI
yIpaBJIEHUS, OCHOBAHHBIE HA
METOJIaX CTPATErH4eCcKOro
yIPaBJIEHUS IEPCOHAIIOM

OnepatuBHOE yHpaBlieHUE
NEpCOHAIOM HAIIPABJIEHO Ha:
1) peanu3zaiuio yTBepKICHHON
CTpaTeruu

2) cTpaTeTruio CKayka

OO0ydeHne nepcoHana sBIseTCS
AJIEMEHTOM CTPaTETUH
YIpaBJICHUS IEPCOHATIOM:

1) na

2) HeT

3amanue
OTKPBITOTO
THUIIA

CutyarmonHas 3a1aya: Kakue
3agaun 1ospkHBI HR pemats npu
peau3aIyy CTpaTeTuu
yIIpaBJIEHUS IEPCOHAIOM
(mepeuncauTe)

1.IlpuBneuenne
nepcoHana

2.0160p ¥ HaliM
nepcoHana

3 N3ydeHue u aHanu3
pabouux MecT u
YCIOBUU
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Ne | Tun [IpaBunbpHbII Bpews
o/ | sananms DopMmynupoBKa 3a1aHuA oTBET BBITIOJIHEHUS
(B MMHYTaXx)
IIPOU3BOJCTBEHHOU
JIESITEJIBHOCTH U TA.
7. CuTtyalmonHas 3ajaya: 1.Ctparernueckuit 5
[Tepeuncnure 3Tansl npoecca aHayu3 (IIpeJcTaBIeHNUE
OIIEpaTUBHOIO YIPABJICHUS IPU OIepaTUBHOU
pean3anuy COOTBETCTBYIOIINX uHpOpMaLIUN);
CTPaTEruueCcKuX MHCTPYMEHTOB U | 2.CTpaTernueckui
PUBEANUTE IPUMEPBI BbIOOD (COOCTBEHHO
IUTAHUPOBAHUE);
3.Peanuszanus crparerun
(peanmu3anys IPUHATOTO
pelieHus)
8. CuryannoHnHas 3ajava: OcHoBHas Lenb 5
CdhopmynupyiiTe OCHOBHYIO IIeNIb | CTPATETUYECKOTO
OIIEpaTUBHOIO YIPABJIEHUS NpU aHaJIn3a — OLEHKa
peanu3anuu sramna KJIFOYEBBIX BO3JEHCTBUI
CTPaTEruyecKoro aHajansa Ha HBbIHELIHEE U
nepcoHajla KOMIaHUH 110 Oyayliee MoioKeHne
IPOM3BOJICTBY MeOenu OpraHu3aluy u
ornpezeNieHue ux
cnenuduyeckoro
BIIUSTHUS Ha
CTpaTeru4ecKuil BBIOOD.
[{esnp onepatuBHOTO
YIPaBIEHUS —
ajanranus u
peanuzanus
CTPaTEeruuecKoro
BbIOOpa
9. CuryaunonHas 3agada: Bam 1. Monienb )KU3HEHHOTO | S
IIPEI0KUINA TPOBECTU mukiia npoaykra (OKLIT)
CTpaTeruyecKuii aHainu3 - Ipe/ICTaBICHHE
yIpaBJieHUS NEPCOHAa OIepaTUBHOU
MebenbHOoM komnanuu. Kakue uH(popManun
METOABI BEI MOXKETE UCIIONL30BaTh | 2. Moaens BKT
Y KaK1e METO/Ibl ONIEPaTUBHOTO IpeJICTaBICHNE
YIPaBIEHUS UCIIOIb30BaTh OIepaTUBHOU
uH(popManun
3. mozens Mak-Kunc
IpeJICTaBICHNE
OIIEPATUBHOMN
uH(popMaIuy,

4, SWOT-ananu3 u .
IIPEJICTaBICHHE
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Ne | Tun [IpaBunbpHbII Bpews
wi | sanamus DopMynupoOBKa 3a/1aHUS oTBeT BBITIOJTHEHUS
(B MMHYTaXx)
OINepaTUBHOM
uHpOpMaLUH.
10. CutyanuonHas 3amada:; [Ipu Hcnonp3oBanue 5
(bopMHpPOBaHUY ONIEPATHBHOTO nepcoHalia
yIpaBiIeHUS MEPCOHAIOM MOXKHO | MPEACTaBIseT cOO0U
JIM UCTIOJIH30BATh TEPMHUH KOMILJIEKC
«HMcnonb3oBaHue» U KaKyro MEPOTPHUATHH,
CMBICJIOBYIO HATPY3Ky 3TO HECeT HaIpaBJICHHBIX HA
obecrnieyeHue ycnoBuil
U1 HauOoJiee
s pexTuBHON
peanuzanuu
TBOPUYECKOTO U
(U3UYIECKOTO TPYIOBOTO
MOTeHIIaa
pabOTHUKOB
Ne Tun IIpaBunbpHBIN Bpews
o | sananms dopmynupoBKa 3agaHus oTBET BBITTOJTHEHUS
(B MUHYTaX)
IIK - 4 - CnocoGeH chopMHpPOBATH CHCTEMY CTPATErH4ecKOro ynpapJjieHUsl MePCOHATIOM
OpraHu3aunuu
11. 3ananue | [lpu HCIIOJIb30BAaHUH 1 1
3aKpBITOTO | CUCTEMHOTO nojaxosna
TUTIA CTPATETHYECKOTO  yIPaBJICHUS
HE cnenyer paccmarpuBathb
1) B3aMMOCBSI3b KOMIIOHEHTOB,
HE BXOJAUIMX B CHUCTEMHYIO
CBSI3b MKy HUMH
2) B3aUMOCBSI3b C BHEIIHEH
cpenoit
12. K KOMMYHHKaTHBHBIM HaBBIKAM 1 1
OTHOCSTCS
1) rpamMoTHas peyb
2) MHEHHE pOJUTeNeiH
3) obpas uzs CMU
13. K HaBbIKaM PYKOBOJCTBA 1 1
npoekTHo gesrenbHocTh  HE
OTHOCSTCS
1) obpa3, chopmMHpOBaHHBIH B
COILICETAX
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Ne Tun [IpaBunbpHbII Bpews
wn | sanamms DopmyIHpoBKa 3a/1aHus oTBeT BBITIOJTHEHUS
(B MHHYTaX)
2) npodeCCHOHAIIbHBIC
TpeOOBaHMS
14, B3anMocBs3b ¢ BHElIHEH cpenoi 1 1
MpeyCMaTpUBACTCS npu
OCYILIECTBIICHUH PYKOBOJICTBA
1) na
2) HeT
15. OOydeHre TiepcoHANIa SBISICTCS 1 1
AIIEMEHTOM PYKOBOJCTBA
MPOEKTHOM JEeSATEIbHOCTH
1) na
2) HeT
16. 3agaHue CuryaunonHnas 3anava: Ilpoekt | JIroGoii MIPOCKT 5
OTKPBITOTO | MCHEIDKEp A  CYUTAeT, 4YTO | MPEAINOIaracT
THIIA cieayer o0s3aTenbHO 00ydYaTh | anIIUKaIUIo
MepCoHal. Bame MHEHHE. | UMEIOIIMNXCS
Ob6ocwnyiite KOMIIETEHIIU
nepcoHasia Ha
TpeOyembie. «Pa3pbIBbI»
JIOJKHBI OBITH
MIPEOI0TIEHBI nyTeMm
OCYIIECCTBIICHUS
porpaMm o0yudeHus
17. Curyanmonnass 3amada:  Kaxk | Hanpsmyro. 5
ctpateruto Anmoro u ['omyGoro | EnuncTBeHHas
okeaHa Yan KwnHa MOXHO | yCTaHOBKA — CTpaTerus
WCIONIb30BaTh MpU BhIsSIBIEHUU U | ['onmyboro okeaHa He
OIICHUBAHUW HOBBIX PBIHOYHBIX | JIOJDKHA OBITh
HUII HampaBlieHa Ha TO, YTO
HOBBII IPOJYKT JOJIKEH
OBITh JICIIIEBBIM
18. CuryarnnonHas 3amava:; | beHuapkuHr ymen ¢ 5
W3menuncs nu  moaxon K | GpoHTUpA  TPUHSATHS
o6enumapkuary B VUCA Mupe YIIPaBICHUYECKUX
peleHui pu
BBISIBJICHUH "
OIICHUBAHHUH HOBBIX

PBIHOYHBIX HUIII
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Ne Tun [IpaBunbpHbII Bpews
wn | sanamms DopmyIHpoBKa 3a/1aHus oTBeT BBITIOJTHEHUS
(B MHHYTaX)
19. CutyanmonHas 3agayva: | 1.dopmynupoBaHue CuTtyarmonHas
Anroputm MIPOBE/ICHUS | LIETTU UCCIIEI0BAHMS 3ajaya:
CUCTEMHOTO aHanu3za | 2. Kpurtnueckuil ananus | AIroputm
CTPaTErMYecKOT0  YIpaBJICHUS | PaKTOIOTUYECKOTO MIPOBEICHUS
(mpumep) Marepuana CHUCTEMHOTO
3. Pa3zpaboTtka nu3aiiHa | aHanmu3a
HCCJICIOBAHUS (mpumep)
4. Ornpenenenue
BBIOOPKH
5. COop mnepBUYHBIX
MaTepUasoB
6. O6paboTka
pe3yNIbTaTOB
7. BrisiBnenne
B3aMMOCBS3€EH,
YIPOKAKIIUX TO3ULINM,
pa3paboTka HOBBIX
MozeIen
B3aMMOJICHCTBHS U T/
20. CuryannoHHas 3anayva: | 1.I1ouemy? 3)
Texnonorus «4 [Touemy» | 2. A mouemy OBl Hu
MPUBEINTE KOHKPETHBIN MpUMEp | «HET»?
Kak UM BOCIOJB30BaThCs MpH | 3. A moyemy Obl U HE 17
pa3zpaboTke pasButus | 4. A mouemy OBl He
WHHOBAIIMOHHBIX  HAMpaBJIeHUH | ceiuac?
e TeTbHOCTH u
COOTBETCTBYIOIIME UM OH3HEC-
MOJIETIN OPTaHU3aIN

7.4. MeTogu4eckue MaTepHaJibl, ONpeAe/sone NpoueIypbl OCHUBAHUS Pe3y/JIbTATOB
0o0y4eHHUSsI O AUCHUILINHE

Taouaunua 10 — TexHoJsiornyeckasi KapTa peMTHHIOBbIX 02/1JI0OB 110 JUCIHHUILIMHE

KonnuectBo | MakcumanbHOE
Ne KonTponupyemsie . Cpok
MEPOTTPUATHHA KOJIMYECTBO
/Tt MEPOTIPHUATHS MIPEICTaBICHUS
/ Ganbl 0aoB
OcHoBHOI1 0J10K
1. | OTBert Bompochl LMS Moodle
COTJIAaCHO
«udposoe 40
pacTIHCaHUIO
oOyueHue»
2. Brmmonnenue npaktuueckux | LMS Moodle 40 IO Hayvajaa
3aTaHU I «udpoBoe 3a4€THO-
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KommuectBo | MakcumaiibHOE
No KonTponupyembie . Cpok
/1 MEPOTIPHUSITHS MEPOTIPHATHH KOTIHECTBO PEICTaBICHUS
/ Gabl OaoB
oOydeHue» IK3aMEHAIIMOHHO
i ceccun B LMS
Moodle
«IIudpooe
oOyueHue»
Bcero 80 -
Baok 6onycoB
3. | CBoeBpeMeHHOE BBIMIOJIHEHUE BCEX
3aJaHuid — JI0 Hayajga 3a4eTHO- 10
3K3aMEHAIMOHHON ceccuu B LMS
Moodle «I{udpoBoe oOyueHuE)
Bcero 3auer 10 -
UTOrO 100 -
Tabauua 11 — Cucrema mrpadoB (17151 0THOT0 3aHATHS)
ITokazareinb bamn
Hezomosnocmu k 3anamuio 4

Tadauma 12 — Ilkana nepeBoaa PeHTHHIOBBIX 0a/IJIOB B MTOIOBYI0 OLIEHKY 3a CeMecTp
10 JUCUMILIMHE (MOTYJII0)

Cymma 6amioB Onenka no 4-0asibHOI 1IKane
90-100 5 (OTIIMYHO)
85-89
;g:gj 4 (xopomo) 3auTeHo
6569 3
60-64 (YAOBIETBOPUTENBHO)
Huxe 60 2 (HeyIOBIETBOPHUTEIHHO) He 3aureno

8. YAEBHO-METOJUYECKOE U HTH®OOPMAILIMOHHOE OBECHEYEHHUE
JUCLUILIMHBI (MOLYJIS)

8.1. OcHoBHas JquTeparypa

1.KapnoB A.B. TexHonoruu ynpasieHus pa3BUTHEM InepcoHana : yueOHuk / Kapmnos A.B., Kimoesa
H.B., pen. — Mocksa : Ilpocmekr, 2016. — 403 c. — ISBN 978-5-392-19555-8. — URL.:
https://book.ru/book/918955 (nata oopamenus: 22.06.2024). — TeKcCT : 3IEKTPOHHBIH.

2.Munesa O.K., T'openosa O.U., Jlyaes JI.A., XpamoBa T.M. TexHONOTHH yIpaBICHUS Pa3BUTHEM
nepcoHana. AcTpaxaHb: ACTpaxaHCKMH TIOCYJapCTBEHHBIH yHUBepcuUTeT, W3naTenbckuil aom
«AcTtpaxaHckuil yaHuBepcuTeT™, 2013.— 64 ¢. ISBN 978-5-9926-0699-7

URL:  https://biblio.asu.edu.ru/Reader/Book/2014030312415223029700004755  (DnekTpoHHas
OnbMoTeKka «ACTpaxaHCKUN TOCYIapCTBEHHBIM YHUBEPCUTET)
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8.2. lonoiHUTEIbHAS JIUTEPATypa

1.Mankosa, T.b., YnpaBnenue nepcoHaioM B IUPPOBOH SKoHOMEKE : ydeOHoe mocodbue / T.b.
MankoBa. — MockBa : KnoPyc, 2022. — 240 c¢. — ISBN 978-5-406-09991-9. —
URL:https://book.ru/book/944593 (nara obparuenus: 22.06.2024). — TekcT : 37eKTPOHHBIH.
2.Pynenxo, I'.I'., YnpaBieHue TaiaHTaMH Kak COBPEMEHHAs! TEXHOJIOTUS YIIPABJICHUS TIEPCOHAIIOM :
monorpadust / I'.I'. Pynenko, B.H. Cunoposa, H.B. Cunopos, ; non pen. M.B. IloneBoii. —
MockBa :  Pycaitnc, 2020. — 158 c¢. — ISBN  978-5-4365-6611-5. —
URL:https://book.ru/book/939368 (nara obpamienus: 22.06.2024). — TekcT : 37EKTPOHHBIH.

3. opManioHHbIE TEXHOJOTHH B YIIPAaBJICHUH MIEpCOHAIOM : yuyeOHoe mocobue / B.A. bab6iox, P.B.
Kynpusinos, A.B. Mopo3os [u ap.] ; nox oOur. pea. H.ILI. Baneesoit. — Mocksa : KnoPyc, 2022. —
178 ¢. — ISBN 978-5-406-10085-1. — URL:https://book.ru/book/944620 (mara oOpamicHuMs:
22.06.2024). — TekcT : 37eKTPOHHBII

8.3. UuTepHeT-pecypchbl, HEOOX0AMMBbIE AJI5l 0CBOECHMS AU CHHUIITUHBI

1. Dnektponnas OuOnMHOTeKa «ACTpaXxaHCKHI TOCYJapCTBEHHBIN YHUBEPCUTET» COOCTBEHHOM
reHepaimu Ha snekTponHoi miardpopme OO0 «BUBJIMOTEX»: https://biblio.asu.edu.ru.

2. YHuBepcaibHas CIPaBOYHO-UH(POPMAIIMOHHAS MOJIHOTEKCTOBAS 6aza JAHHBIX
nepuognuecknx mgannii OO0 «MBUC» http://dlib.eastview.com. Perucrpamus ¢
KoMIbroTepoB Al'Y.

3. KopmopatuBHbIi NpoeKT AcCOIHMaluy PpPEruOHAIBHBIX OHONIMOTEYHBIX KOHCOPLUYMOB
(APBUKOH)  «MexperuonanpHas — aHanutudeckas  pocnuck  crareity  (MAPC)
http://mars.arbicon.ru
Enunoe okHO moctyna k o0pazoBaresbHBIM pecypcam - http://window.edu.ru
MunuctepctTBO  Hayku M Bblciiero  oOpasoBanust  Poccuiickoit — ®enepanuu-
https://minobrnauki.gov.ru
6. WudbopmanmoHHO-aHATUTUYECKUH TIOPTaJ TOCYIapCTBEHHOW mporpamMMmbl Poccuiickoit

denepannu «{octymHas cpena» - http://zhit-vmeste.ru

ok~

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHIEYHEHHUE JUCHUIIVIMHBI (MOYJIA)

Pabouass mporpamma gucuuiuiMHbl «OOydeHue M pa3BUTHE IE€pcoHaja. YIpaBleHHE
TaJaHTaMW» MPU HEOOXOIMMOCTH MOKET OBITh aJanTUpOBaHa A OOy4deHHs (B TOM 4HCIE C
INPUMEHEHHEM JIMCTAHLMOHHBIX 00pa3oBaTENbHbIX TEXHOJOTWH) JIUI C OrpaHHMYEHHBIMU
BO3MOJKHOCTSIMM ~ 3[I0pOBbs, MHBanuaoB. Jlns 3Toro TpeOyercs 3asBICHHE OOydYaroLIMXCH,
ABJIAIOIIMXCS JIMIAMH C OrPAaHUUYEHHBIMH BO3MOJKHOCTSIMHM 3/10pPOBbsl, HHBAJIMJAMH, WIN HX
3aKOHHBIX IpPEJCTaBUTENIed U PEKOMEHAlUU MCUXO0JIOr0-MeINKO-Tielarornyeckoi Komuccuu. s
MHBAJINIOB coJiepKaHue paboueil mporpaMMbl JUCHUILIMHBI (MOJIYJIS) MOXKET ONPEAEIATHCS TakKe B
COOTBETCTBUM C MHIUBUAYAIbHON MpOorpaMMoil peaOuanTaluyu HHBaIuAa (Ipy HAIUYUN).


https://biblio.asu.edu.ru/
http://window.edu.ru/

