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1. HEJIX U 3AJAYHN OCBOEHUSA JUCIIUIIJIMHBI (MO YJIS)

Henssmu ocBoeHusi TuCHUIIUHBI «TaliM MeHeT:KMeHT» (DOpMHpOBAHHE Yy CTYIECHTOB
3HAaHWW W OBJIQJICHHE MCKYCCTBOM W HAyKOW IMO3WUTHBHOIO MBIIUICHHS, METOJIAMH M IpHEMaMHu
yIpaBICHUS JTUYHBIM BPEMEHEM KakK CPEJICTBOM JOCTIKEHUS Iieliel, KOHKYPEHTOCIIOCOOHOCTH H
CO3/IaHHS HOBBIX BO3MOXHOCTEH IS ITOJIYYCHHUs peiTHHra MeHekepa «3¢ddekTuBHOro Ha Bce 100
MIPOIICHTOBY.

1.1. 3aga4yu ocBO€HUA TUCHUILIMHLI «TaliM MeHeI:KMEeHT»
e OsJajicHUE 3HAHUAMH IJITAHUPOBAHUS BPEMCHHU.
e OsJajicHUE 3HAHHUSIMH U HABBIKAMH OIPEICICHUS U TOCTAHOBKHU LICJICH.
e (OcBOcHHE HABBIKOB KOHIICHTPUPOBATHCS HA Pe3y/IbTaTax U OJaronpusTHBIX
BO3MOYKHOCTSIX.
e l3yueHue MeTo0B (HOPMHUPOBAHHMS PA3TUYHBIX TUIIOB KOMAH]I.
e OJajicHUE OCHOBHBIMH IYTSAMH MOBBIIICHHUS COOCTBEHHON IIPOU3BOMTEILHOCTH,

a TaKke MpUEMaMHi CaMOMOTHBALIHH.

e lI3yueHue npuémMOB CAMOMOTHBAIIMH U METOJIOB COBEPIICHCTBOBAHMS CBOUX
3HAHH.
e OsnageHue UCKYCCTBOM 3(pPeKTUBHOTO OOIICHUSI.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. Yuyeonas aucounianHa «TaliM MeHeI)KMEHT» OTHOCHUTCS K DIIEKTHUBHBIM
nucturmuaaM b1.B.J[.05.01 Jucnunimuza uzyvaercs B 3 ceMecTpe.
2.2. Insg u3ydyeHHs [JAaHHOW Y4yeOHOHl JAUCHMILUIMHBI (MOAYJIsI) HeOOXOAMMBI cJeaylolue

3HAHUS, YMeHHUS U HABBIKHU, (popMUpYyeMble NpealecTBYOIHUMHINCIUIIMHAMU (MOYJIAMH):

- «Cucrempl MOTHBAlMM M CTUMYJIUPOBAaHUS TPYIOBOH aesrenbHOCcTH», «llcuxomorus
npodecCHOHATBHOM 1EeATETbHOCTHY U T/,

3HaHMS: UACHTU(UKAIMS TICUXOJOTMYECKMX THUIOB JIMYHOCTH Ui  ONTUMM3ALMU
IIPOM3BOJICTBEHHOIO IpoLecca

YMEHHUS: IPUMEHSTH ITOIYYEHHBIEC YIIPABICHUYECKUE 3HAHNS U HABBIKU Ha IPAKTHUKE;

HaBbIkM: CTpaTernyeckoro mPOEKTUPOBAHHWS M BHEAPEHUS CHUCTEMBI MOTHBALUU H
CTUMYJIMPOBaHUSl NEpCOHAlIa B OPraHMU3alMAX Pa3sHbIX (GOPM C YUETOM IICHXOJIOTMYECKHUX THUIIOB
JIUYHOCTH

2.3. [lepeyeHsb Moc/aeAyOMUX YU4eOHBIX TUCHHUIJIMH (MOIYJI€H), 1JI KOTOPHIX HE00X0AUMBbI
3HAHHUS, YMEHHS U HABBIKHU, (popMUpyeMble JAHHOH YueOHOl IMCUMIIIMHON (MoyJieM):

- «OOyueHnne W pa3BUTHE MepcoHaNa. YNpaBieHHE TajmaHTaMu», «CoBpeMeHHble (HOpPMBI U
CHUCTEMBI OILIaThl Tpyna», llpenauniuomHas npakTuka u zp.

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS 1O JIUCIHUIIJIMHE

IIporiecc ocBOeHUS IUCHUMIUIMHBI HarpaBiieH Ha (OPMHPOBAHUE SIIEMEHTOB CIEIYIOIIUX
koMmriereHnmi B coorserctBrM ¢ @I'OC BO u OIIOII BO no 1aHHOMY HanpaBJIEHUIO TOATOTOBKU:

a) YHHUBepcaJbHbIE!

YK-1 — CnocobeH ocymiecTBIATh KPUTHUECKUHM aHAIU3 MPOOJEMHBIX CHUTYyalMi
Ha OCHOBE CUCTEMHOT'0 IOX0/1a, BEIPA0AThIBaTh CTPATETUIO AEHCTBHIMA

NJIK yki1.5 - CTpouT ClieHapuu peanu3aliiyd CTPaTerni, ONpPEaesss BO3MOXHbBIE PUCKA U
npeayiarad Nyt uxX yCTpaHCHUA

YK -6 - CrnocobeH ompenensiTh W peaTn30BHIBATH MPHOPHTETH COOCTBEHHOM
JeSITeTIbHOCTH U CIIOCOOBI €€ COBEPIIEHCTBOBAHUS HA OCHOBE CAMOOIICHKH



UK vyke.4 - [lmanupyer cBoe pabodee u cBOOOIHOE BpeMs Ui ONTHUMAIbHOTO
coyeTaHusi PU3NIECKON U YMCTBEHHOMH HAarpy3Ku u o0ecrieueHusi paboToCIoCOOHOCTH

0) OomienpodeccrHoHaIbHBIC: HET

B) [IpodeccnoHalIbHBIX - HET

Taoauua 1 — lekoMno3uumus pe3yjabTaToB 00y4eHMsI

CUTYyalldil HA OCHOBeE

CI/ITyaHI/Iﬁ Ha OCHOBC

Ha OCHOBE CHCTEMHOI'O
M0JIX0/1a, BEIPA0ATHIBATh

Kon [lnanupyemMbie pe3ysnbTaThl 00yUSHHs 110 TUCIHIUTHHE (MOIYIIIO)
H;;zr:iil?;;e 3Hats (1) YmMmerts (2) Bnanets (3)
YK-1 - Cnocoben | UIYK - 115 —-|HNYK - 125 - |UYK - 1385 -
OCYIIECTBJIATH METOAUKY BBIOMPATH METOJMKY | HaBbIKAMU
KPUTHYECKH i KPUTHYIECKOI'O KPUTHYECKOIro aHalu3a | rpoBEICHUSI
aHaJMu3 MPOOJIEMHBIX | aHAJIN3a MPOOIEMHBIX IPOOIEMHBIX  CHTYaIHi KPUTHUYECKOIO

aHalJIi3a HpO6JI6MHLIX

CHCTEMHOI0 CUCTEMHOTI'0 I10AX0/4a, o N CUTyallull Ha OCHOBE
CTpaTeTrIo JCUCTBUA
noaxo/a, BbIpa0aThIBATh CUCTEeMHOT0 TOJX0/a,
BbIpadaThIBaTh CTpaTEruio 1eUCTBUN BbIpabaTbIBaTh
CTPATEruIo AeHCTBUI CTPATEruIo 1eUCTBUI
YK -6 - Cmnocoben | UIYK - 6.14. —|UYK-6.24. NYK — 6.3.4.
onpenensTh U | METOJBI OTpeNesaTh METOJbl | HaBbIKaMU
peajn30BbIBATH 3¢ pexTUBHOTO 3¢ dexTuBHOTO OTIpEICIICHUS
NPHOPHUTETHI UCIOJIb30BaHUs UCIIOJIb30BaHUS METOJI0B
co0CTBEHHOI BPpEMEHH M JpPYTUX | BpeMEHH U Jpyrux | 3pHeKTuBHOTO
AesITeJIbHOCTH U | pecypcoB IIpU | pECypcoB IPHU | UCIIOJI30BAHUS
€rocoobl ee | peaqu3anuu peanu3anuu BPEMEHH U JPYrUx
COBEpPIIEHCTBOBAHUS | TPAEKTOPUU TPAeKTOPHUH pecypcoB pu
Ha OCHOBE | CaMOPa3BUTHUS Ha | CAaMOpa3BUTHUS Ha | peanu3anuu
CaMOOLIEHKH OCHOBE  TPUHIMIIOB | OCHOBE  IPHHIMIIOB | TPAEKTOPHH
o0pa3oBaHUs B | oOpa3oBaHUs B | cCaMOpa3BUTHUSA Ha
TE€4YEeHHE BCE )KM3HU | TEUEHHUE BCEH JKU3HM | OCHOBE  IMPHUHIIUIIOB
00pa3oBaHUs B

TE€UEeHHE BCEH KU3HU

4. CTPYKTYPA U COJEPKAHUE JUCUMILINHBI (MOLYJIS)

OO0BEM AUCIUTUIMHBI (MOJIYJIs) COCTABIIsIET 2 3au€THBIE €OMHMIBI, B TOM yncie 20 yacos,
BBIJICJIEHHBIX HAa KOHTAKTHYIO paboTy oOydarommxcs ¢ mnpenofaBareneM (u3 Hux 10 yacoB —
nekiuu, 10 9acoB - MpaKTHYECKHE), M 52 9acOB — HA CAMOCTOSTEIIBHYIO pPabOTy 00yJarONUXCs.

Tabauna 2 — CTpyKTypa U coiep:KaHue TUCHUIITHHBI (MO

(Moy1is)

Pazgen, TemMa qUCITUIIITUHEI

JIfA)
KonTaktHas Camoct dopma TeKyIero
paborta a60Ta. KOHTPOJIS
§ (B yacax) P YCIIEBAEMOCTH,
g dbopma
(D] (v
O | 1| m | P | KP | CP “piTe:g;E;EO”




4

KonTakTHas Canoct. dopma TEKyIIEero
o pabora paora KOHTPOJIS
Paznen, TeMa QUCIIUIIINHEL § (B 4acax) yeneBaeMoct,
(Moysn) = dopma )
O T m P KP CP MIPOMEKYTOUHON
aTTeCTall1
Tema 1. Tatim OTBeTHI Ha
MCHCIKMCHT — BOIIPOCHI,
OCHOBHBIE ACIIEKThI IIPE/ICTABICHHE
4 4 18 OTYEeTa O
BBIIOJIHEHUH
3aJIaHus
Tema 2. VYnpasienue OTtBeThI Ha
JUYHOU Kapbepowu. BOTIPOCHI,
MIPE/ICTABIICHUE
4 4 18 OTYeTa O
BBIIOJIHEHHH
3aJIaHusA
Tema 3. MotuBanus B 3 OT1BeThI Ha
TallM-MEHEIKMEHTE BOIIPOCHI,
MIPE/ICTABIICHUE
2 2 16 OTYETa O
BBITIOJTHEHUH
3aJlaHuN
Hroro 72 10 10 52 3a4er
Tadauna 3 — MarTpuma COOTHeCEHHsI Pa3lesioB, TeM Y4eOHOil JHCHHIUIMHBI (MOTYJIsl)
U (opMHUpPYEMBIX KOMIIETEeH U
Pasen, Tema Koil-Bo Koxa xommerenmmu OOmmee
JTUCIUIUTAHBI (MOJTYIIS) JacoB VK -1 YK-6 KOHquCTBOv
KOMIIETEHIINI
Tema 1. TaliMm MEHEIKMEHT — OCHOBHBIC 24 + 2
ACITEKTHI
Tema 2. YnipaBieHue JMUHON Kapbepoil. 24 + + 2
Tema 3. MotuBauus B TaliM-MEHEIKMEHTE 24 + 2
HUroro 72

Kpartkoe cogep:xkanue Ka:k10i TeMbl TUCHHUILIMHBI (MOAYJIs1)

Tema 1. Talim MeHEeIKMEHT — OCHOBHBIE ACHEKTHI

I[louatne TaNM-MEHEIKMEHTA U

CaMOMCHCIDKMEHTAa H HX

B3aMMOCBA3b C

ApYTrUMU

muciuminHamu. [lonstue um mpenHazHadenne CamomenemxmeHTa. llenn camomeHemxMmeHTa
[TonssTe TaliM-mMeHekKMEHTA. Ponb TalilM-MEHEI)KMEHTa B IPOLECCE CAMOMEHEKMEHTA.
Pa3paboTku oTeuecTBEHHBIX U 3apyOEKHBIX HcCclefoBareneil B 00JacTH TalM-MEHeIKMEHTA.
Pazpaborkn A.K. T'acteBa u IL.M. KepxenueBa. Xponomerpax. Ilormorutenu paboudero
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BpeMeHM. TexHuka yuera BpeMeHHU. IIpaBuia XpoHOMeTpaka. 3HAYEHHE XPOHOMETpaka.
Beienenue kitoueBbIX nokasateneil XxpoHoMeTpaxa. boppba ¢ «4epHbIMU JibIpamMK» B pabodyeM
BpeMeHHU. [Ipunnun Ilaperro m ero peamusanus. Iloryorurenn BpeMEHHM U JEJIO0BOU ITHKET.
Texuuku 00ppObI € MOMIOTUTENAMHU pabodyero BpeMeHu. OCHOBHBIE ITPaBUIIa SKOHOMUH paboydero
BpeMeHHU. TunuyHple OMMOKH MEHEKEPOB, BEAyIIHE K MOTepsM UX BpemeHH. [lmanupoBaHue
3agad. Jlonrocpoynoe manuposanue. KparkocpodHoe miaHupoBaHue. 3HAYEHUE TIAHUPOBAHUS.
Meronuka KOHTEKCTHOTO IJIAHUPOBAHUSL. TexHnueckue CpeacTBa HOJJIEPIKKH
mianupoBanusi(MS Outlook u mp.). TexHuwka poarocpouHoro IuiaHupoBaHus. OCHOBHBIC
pa3zelibl B CUCTEME JOJATOCPOYHOIO IIaHUpOoBaHusA. OCOOEHHOCTH €KEHEBHOIO TUIAHUPOBAHMSL.
Tunbl 3amau B IUIAHUPOBAHMU pabodero AHA. ANTOpPUTM IJJAaHUPOBaHUS [HA. TexHoyorus
IUTAHUPOBaHUS 10 MeToy «Aunblbly, «llaperoy, Diizenxayspa. Cuctema ynpaBieHUs] BpEMEHEM
b. ®panxnuna. [IpsMoe IUIaHUPOBAaHME € MOMOIIBIO KapTOTEK M JHEBHUKOB Y4Ye€Ta BPEMEHHU.
Br16op unctpymenTa miist 3 QEeKTHBHOTO IJIAHUPOBAHUS BPEMEHH.

Tema 2. YnpasjieHue JUYHOI Kapbepoid.

[{enmenonaranye Kak Mpouecc CO3HATEIbHOTO OCYIIECTBICHHS! CBOMX JIEMCTBUI B COOTBETCTBUH C
T€HEpaJbHOW JIMHUEH WM OPUEHTHUPOM: MPUHLMIBI, TEXHOJIOTUS, OCHOBHBIE IPaBUJIa, AHAIU3
«uenb-cpeAcTBo». OmnpenesieHUe >KU3HEHHBIX IMPUOPUTETOB W TOCTaHOBKA 3ajay. BriusHue
JTUYHBIX 0COOCHHOCTEN Ha BBIOOP Kapbepbl. Kapbepa MeHemkepa: CYIIHOCTh U OCHOBHBIC JTallbl.
KauectBa coBpemennoro pykosoautens. CTuiib paOOThl M pallioHajbHas OpraHu3anus Tpyzda.
Nmumx  ycnemHoro pykoBomutens. LlenenanpaBiieHHOE pa3BUTHE JIMYHOCTH. DaKTOpBI,
BIUSIOUINE Ha YIpaBICHYECKYIO NesTenbHOCTh (Byaxox M., ®psucuc [1.). Craguu aemnoBoi
JKU3HU MEHEKepa. JlerernpoBanue moJHOMOYHIA.

Tema 3. MoTuBauus B TAaliM-MeHEIKMEHTE

MoTtuBansi ¥ MOTUBBI JeATeIbHOCTH. MoTuBanusg B TalM-MEHEI)KMEHTE KaK YCJIOBHE
noctuxkeHus neiar. CooTBeTCTBUE BHYTPEHHEM MOTHMBALIMM NOCTABIEHHBIM LENsAM. ManeHbKue
XUTPOCTH» camoMoTuBanuu. [IpeobpazoBanue «uenu» B «IyTh» JOCTHKEHHUS MPOMEKYTOUHBIX
uenei. [lpasuna popmyisl ycnexa. OnTumMu3anus NepCOHATbHOM 1€ATEIbHOCTH MEHEKEpa.

5. METOAUYECKHUE YKA3AHUA 110 IPEINIOJJABAHHUIO
N OCBOEHHIO JUCIAIIJIMHBI (MO YJIS)

5.1. Yka3anus 8 mnpenojaBaTeie 10 OPraHM3alliM U IPOBEACHHUI0 Y4YeOHBIX
3aHATHHA M0 JUCHUILINHE (MOIYJIIO)

OcBoenune TUCIUTUIMHBI «TaliM MEHEKMEHT» 00YJarOIIMMUCS MPE/IToIaraeT MoceneHue u
MPOCITyIIUBAaHUE JIEKIUH, pabdOTy Ha MPAKTHUYECKUX 3aHATHUAX B BHUIE COOECEIOBAHHUS TIO
BOHpOC&M, BBIITOJIHCHU ST HpaKTI/IquKI/IX Sa)IaHI/Iﬁ 101, pyKOBO)ICTBOM npenonaBaTeJm KaKk B
rpynnax, TaK " I/IHI[I/IBI/I)]yaJ'II)HO. qaCTI) Sa)IaHI/Iﬁ I10CJIC H3y‘IeHI/I$[ COOTBeTCTByIOIIleﬁ TEMBI
00ydJaronuecs BBITIOIHSIIOT B KAYECTBE CAMOCTOATEIILHON pabOTHI.

5.2. Yka3aHus 1Jis1 00y4arommXxcs M0 OCBOCHUI0 M CUMILTHHBI (MO1YJIIO)



[To xaxmoii TemMe HEOOXOJUMO TOTOBUTHCSA IO BOIpocaM sl cobOecemoBanus. Jlis
MOJATOTOBKH HCIOJB3yiTe MaTepuan jekiuii (B T4, B LMS Moodle «IludpoBoe o0yueHue»),
y4eOHMKOB M y4eOHBIX mocoOmii u3 pazgena 8. «YueOHO-METOAMYECKOE W HH(POPMAIIMOHHOE
obecrieueHrne IUCHUIUIMHBIY. [IpakTudeckue 3amaHusi JJIsi CaMOCTOATENBHON pabOThl HYKHO
BBITOJHATH MOCJIE 3aHATHS WJIM W3YYEHHUS MaTepHala Mo COOTBETCTBYIOIICH TeMe. PazbsicHeHUs
[0 BBINOJHEHUIO JaHHBIX 3aJlaHUd W TPUMEpPHl UX BBINOJHEHHS OyAyT JaHbl Ha 3aHSATHH.
BrinmonHeHHBIE CAMOCTOATENBHO 3aZaHHsl HEOOXOIMMO CHIaTh MPENoAaBaTeNio Ha CIeayIolleM
3aHATHH AJI51 TPOBEPKH.

Taoauna 4 — Cogep:xkaHue caMOCTOSITEILHOH PA00ThI 00y4aOIIUXCS

Bonpocsl, BBIHOCHMBIE Ha caMocTosATenbHOE | Komn-Bo ®opmbl paboTHI
U3y4CHUE 4acoB
Tema 1. TaliM MEHEIKMEHT — OCHOBHBIE 18 1. OtBeTh! Ha BOIPOCHI
aCIEKThI

2. Buneo-mpe3eHTaIyu 1o Teme

3. Keiic «IHCTpyMEHTHI IJIAaHUPOBAHUS
B TalIM- MEHEPKMEHTE»

4, Keiic [Tornorurenu BPEMECHHU.
Pecypcel BpeMeHH.

Tewma 2. YipaBieHue TMUYHON Kapbepoil. 18 1. OTBeTHI Ha BOIIPOCHI

2. I'pynmnoBoe  obcyxaeHue ¢
OpUMEpaMU U3 MPaKTHKU pPealbHbIX
KOMITIaHUH (110 BO3MOKHOCTH)

3. BeO-kpyu3, moAroToBhTE COOOIIECHNE
Ha Temy «Poccuiickuii ombiT Talent
managementy.

Tema 3. MoTuBamus B Taiim- 16 1. OTBeThI Ha BONPOCHI

MEHEKMEHTE
2. CuryannoHHbIe 3a1aun

«Camomomueayus 8 maum-
MEHEOAHCMEHMEN »

2.1. «lHOCTpaHHBIH  SI3BIK U
MIPO/IBIKEHHE»

2.2. «I1oaroToBKa K UCIBITAHUIO)
2.3. «IIpaBuno 60/40»

3. 3agaua «CioHbI» U «JIATyIIKN

5.3. Buasl m ¢opMbI NHCbMEHHBIX Ppad0T, NPEeAYCMOTPEHHBIX INPH OCBOCHHMH
AMCUUIIMHBI (MOAYJIs1), BHINOJHAEMbIe 00y4al0IIUMUCH CAMOCTOATEIbHO

ITnceMmeHHEBIC pa6OTBI, CaMOCTOATCIIbHO BBIIIOJTHACMBIC O6y‘—IaIOII_[I/IMI/IC${ IIprU OCBOCHUHN JUCHUIIJIMHBI, HE ITPE

6. OBPA3OBATEJIBHBIE U THOOPMAIIMOHHBIE TEXHOJIOT U



[lpu peanu3anuu pa3aMyHBIX BUAOB y4eOHOM pabOTHI MO JUCHUIUIMHE MOTYT HCIOJIb30BATHCS
3JIEKTPOHHOE 00y4YeHHE U TUCTAHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTH

6.1. OOpa3oBaresibHbIE TEXHOJIOTHU
Paznen, Tema dopma y4eOHOr0 3aHATHUS
JACLUATUTUHBI Jleknus [IpakTrueckoe JlabopaTopHas
3aHATUE, CEMUHAP pabota
Tema 1. TaliMm MEHEIKMEHT — Jlekuus-nuanor OpoHTaTBHBIN He
OCHOBHBIE aCIIEKThI o1mpoc, IPELYCMOTPEHO
BBIIIOJIHEHHUE
NPaKTUYECKUX
3aJIaHUi,

TEMaTUYECKHE

JIUCKYCCUU
Tema 2. YnopaBieHue JMYHOU Jlexuusa-auanor ®poHTaTBHBIN He
Kapbepoil. o1poc, MPEYCMOTPEHO

BBIIIOJIHEHHE
MPAKTUYECKHUX
3aJIaHNM,

TEMaTUYECKHE

JIMCKYCCUU
Tema 3. MoTuBanus B Taiim- Jleknuga-nuanor | @poHTaNbHBIN He
MEHEKMEHTE onpoc, IPELYCMOTPEHO
BBITIOJIHCHUE
MPaKTUYECKHUX
3aJIaHuM,
TEMaTUYECKUE
JIUCKYCCUU

6.2. UndopmanmoHHble TEXHOJIOTHH

[Ipu peanuszanuu pa3IU4HBIX BHJIOB Y4eOHOW U BHEyuyeOHOW pabOThl HCHOJB3YIOTCS
cieayronme HHGOpMaIMOHHbIE TEXHOJIOTHH: BUPTYyaibHas o0ydJaromas cpeja (Wi cucreMa
ynpasienuss obydeHuem LMS  Moodle «ludpoBoe oOyueHnue») winm  UHBIC
UH(POPMALIMOHHBIE CUCTEMBI, CEPBUCHI U MECCEH]IKEPHI.

- UCIIOJIB30BAHUE JJICKTPOHHBIX y‘-I€6HI/IKOB SJICKTPOHHBIX OMOJIMOTEYHBIX CUCTEM, NJOCTYII K
KOTOPBIM IIPEAOCTABIIAACTCSA YHUBECPCUTCTOM;

- HCIIOJIb30BaHUE BO3MOKHOCTEH 3JIEKTPOHHOM MOYTHI IpenoiaBarens (pacchlika 3aJaHUM,
MaTepHaloB, OTBETHI Ha BOIIPOCHI);

- ucnons3oBanue LMS Moodle «I{udpoBoe oOydeHue» miasi pa3MemeHUs: IEKTPOHHBIX
00pa3oBaTeNbHBIX PECYPCOB;

- HCTIOJIb30BaHKE CPEACTB MpEACTaBICHUS yueOHOM HHPOpMAIMK JIJIs IPOBEACHUS JIEKIIUN 1
CEMHUHAPOB C UCMOJb30BaHUEM MTPE3CHTALIUN

6.3. IlporpammHoe o0ecrneyeHue, COBpPeMeHHbIe MNpodeccHOHANbHbIE 0a3bl
JAHHBIX H MH(POPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI

6.3.1. [IporpammHoe o0ecnieueHune

Hepeueub JIUUEH3UOHHO20 NPOZPDAMMHOZC0 obecneueHus

HanmeHnoBaHue nporpaMMHOIo Has3nauenue




o0ecrnieyeHus
ITnardopma qUCTAaHIIHOHHOTO Bupryanbnas oOyuaromias cpeaa
o6ydenust LMS Moodle
Mozilla FireFox Bpayzep
Adobe Reader ITporpamma as1st IPOCMOTPA IEKTPOHHBIX TOKYMEHTOB
MathCad 14 CucremMa KOMIBIOTEPHOM alreOphl U3 Kilacca CUCTEM
ABTOMATU3UPOBAHHOTO MPOCKTHUPOBAHHUS,
OPHEHTHPOBAHHAS HA TIOATOTOBKY HHTEPAKTUBHBIX
JOKYMEHTOB C BBIYMCIICHUSIMUA M BU3YaJIbHBIM
COIPOBOXKICHUEM
Microsoft Office 2013, [TakeT 0(hHUCHBIX TPOrpamMm
Microsoft Office Project 2013,
Microsoft Office Visio 2013
7-zip ApXuBaTOp
Microsoft Windows 7 Professional OmnepanroHHas CUCTeMa
Kaspersky Endpoint Security CpelcTBO aHTUBUPYCHOM 3aIIUTBI
Google Chrome Bpaysep

6.3.2. CoBpeMeHHble mnpodeccHOHATbHBbIE 0a3bl JAHHBIX H HH(OPMANMOHHbIE

CIIPABOYHBIC CUCTEMBI

Ne Haumenosanue cospemenuvix npogeccuonanvuuvix 6a3 0aHHbIX,

/1 UHGDOPMAYUOHHBIX CHPABOYHBIX CUCTEM

1 YHuBepcanpHas CIPaBOYHO-UHGOPMAIIMOHHAS MOJIHOTEKCTOBAs 0aza JTAHHBIX
nepuoanuecknx maanuit OO0 «MBUC»
http://dlib.eastview.com
Unmsa nonvzoeamens: AstrGU
llaponv: AstrGU

2 DNEeKTPOHHBIE BEPCUH MEPHUOJUUYECKUX U3JaHUH, pa3MeIIEHHbIe Ha caiiTe HHPOPMAIIMOHHBIX
pecypcoB
www.polpred.com

3 OnexTpoHHbd Katanor HaydaHoii 6ubnmmorexn AI'Y Ha 6aze MARK SQL HITO «Mupopm-
CUCTEM»
https://library.asu.edu.ru/catalog/

4 OnexTpoHHbIN Karanor «Hayunsle xypHanst AI'Y»
https://journal.asu.edu.ru/

5 | KopropatuBHbIii TpOeKT AcCCOIMAIMK PETHOHATBHBIX OHOIMOTEYHBIX KOHCOPIIMYMOB
(APBUKOH) «MexpernonanbHasi aHanuTiuaeckast pocnuch crarein» (MAPC) — cBonHas 6aza
JAHHBIX, COJeprKalias MOJIHYI0 aHaJuTU4YecKyro pocnuch 1800 Ha3BaHWU >KypHaJIOB IO
pPa3HBIM OTpACISIM 3HAHWUK. YUYAaCTHHUKHU TPOEKTA MPEAOCTABISIOT APYT APYTY SJICKTPOHHBIC
KOIWU OTCKaHWPOBAHHBIX CTaTe€l U3 KHUT, COOPHHUKOB, KYPHAIIOB, COAepkKaIUXcs B (hoHAaX
X OMOTHNOTEK.
http://mars.arbicon.ru

6 Cnpasounas npaBoBas cucreMa KoncynpsranTl [nroc.

ConepXuTcsi OrpOMHBIM MAacCHB CIIPaBOYHOM NpaBOBOM HHGOpPMALUU, POCCUHCKOE
U PETHOHAJIBHOE 3aKOHOJIATENIbCTBO, CYAEOHYIO TMpPakTUKY, (PMHAHCOBBIE U KaJpOBBIE
KOHCYJIbTAllMM,  KOHCYJIbTallMM  JAJs  OIO/KETHBIX ~ OpraHu3alliif, = KOMMEHTapuu
3aKOHOJATENbCTBA, (OPMBI JIOKYMEHTOB, IPOEKTHl HOPMATHUBHBIX IPABOBBIX AaKTOB,
MEXTyHAPOAHbIE TPABOBBIE AKThl, IPABOBbIE AKThI, TCXHUYECKHE HOPMbI U IPABUIIA.
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| http://www.consultant.ru

7. ®OHJ] OUEHOYHBIX CPEACTB /151 HPOBEJAEHHNA TEKYHIIEI'O KOHTPOJIAA
N IMPOMEXYTOYHOU ATTECTAIIH 11O JUCIIAIIJIMHE (MOZY JIIO)

7.1. IlacnopT GoHAA OLIEHOYHBIX CPEACTB
Tabauna 6 — CoorBeTcTBHE pPa3/iesioB, TeM TUCHUILIMHBI (MOAYJIs), Pe3yJbTATOB 00y4eHMsI
1O JUCIHUIJIMHE H OLIEHOYHBIX CPeICTB

Kon HaunmenoBanue
Ne | KoHTpommpyeMsic Tems! KOHTPOJIUPYEMOM | OLIEHOYHOTO CpeACTBa
n/n JICHUATUTAHBI KOMICTCHIHH
1 Tema 1. TaiiM MEHEKMEHT — YK-1 1. OTBeTHI HA BOIIPOCHI
OCHOBHBIE aCIIEKTHI VK- 6 2. Bugeo-npe3eHTanuu mno TeMe
3. Keiic «HCTpYMEHTHI
MIaHUPOBAHUS B Taim-
MEHEIKMEHTE
4. Ketic Ilormoturenu BpeMeHH.
Pecypcsl BpEMEHH.
2 Tema 2. VYmnpapieHue JIUYHOU YK-1 1. OTBeTHI Ha BOIIPOCHI
KapbhepOH. VK- 6 2. I'pynmoBoe oOcyxaeHnue c
pruMepaMu u3 MIPAKTUKY
[peabHBIX KOMITaHUI (o
BO3MOYKHOCTH )
3.  BebO-kpyus,  MOATOTOBBTE
cool1eHne Ha TEeMY]
«Poccuniickuit OTIBIT Talent
imanagementy.
3 Tema 3. MoTuBanus B Taiim- YVK-1 1. OTBeTHI Ha BOMIPOCHI
MEHEIKMEHTE VK- 6 2. CuryaloHHbIe 3a/1a4uu
«Camomomuseayusi 6  mauim-
IMeHeOHCMEeHMmeN »
2.1. «IHOCTpaHHBIA SI3BIK U
MPOJIBUKECHHE)
2.2. «IToaroToBKa K MCIBITAHUIOY
2.3. «IIpaBuso 60/40»
3. 3agaua «CJII0HBI» U
«JIsarymkm»

7.2. Onucanue mnokasatenell M KpPHUTEpHeB OLCHUBAHHMS KOMIIETCHIMH, ONHCAHUE
IIKAaJ OIlCHUBAHUA

Tadauna 7 — Iloka3aTe/iM OLICHUBAHHUSA Pe3yJIbTATOB 00y4YeHUs1 B BH/E 3HAHUI

[Ixamna
Kputepun orieHnBanus
OLICHUBAaHUA
JEMOHCTPUpPYET TIyOOKOe€ 3HAaHHE TEOPETHYECKOro Marepuaia, YMEHHE
5 000CHOBAHHO M3JIaraTh CBOU MBICIIU 10 00CYKJa€MbIM BOIPOCAM, CIIOCOOHOCTD
«OTJIMYHO» | MOJIHO, MPAaBUJIBHO M apryMEHTHPOBAHHO OTBEYaTh HAa BOMPOCHI, MPUBOJUTH
IIPUMEPBHI
4 JIEMOHCTPUPYET 3HAaHHME TEOPETHUYECKOI'0 MaTepuana, €ro IMocieA0BaTelbHOe
H3JI0KCHUC, CIIOCOOHOCTD MNPpUBOAUTL IMPUMEPBI, JOIMYCKACT CAWHUYHBIC
«XOPOIIO»

OI_HI/I6KI/I, HCITPABJISICMBIC TTOCJIC 3aMCYAHUS IPCIIOAaBaTCIIA



http://www.consultant.ru/
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[kana
Kpurepun onieHnBanust
OLICHUBAHMSI
3 JEMOHCTPUPYET  HENOJHOe,  (parMEeHTapHOE  3HAaHUE  TEOPETUYECKOro
«yI0BIETBOpH Mmarepuaia, TpeOyrollee HaBOAALIMX BOMPOCOB IPENOAaBaTeNs, IOMYCKaeT
TeILHON CYLIECTBEHHbIE OIIMOKM B €ro MH3JI0KEHUM, 3aTPyAHSETCS B IPUBEICHUU
IpUMEPOB U (POPMYITHPOBKE BHIBOIOB
2 JIEMOHCTPHUPYET CYLIECTBEHHbIE MPOOEIbl B 3HAHUU TEOPETUYECKOT0 MaTepHaia,
«HEYJOBIIETBO | HE CIOCOOEH €ro W3J0XKHTh M OTBETUTh Ha HABOJSIIME BOIPOCHI
PUTEIBHO» | MIPENoiaBaTelis, He MOXKET IPUBECTH IPUMEPHI

Tabauna 8 — [lokazaresin oneHNBAHUSA Pe3yJIbTATOB 00y4YeHNsI B BU/Jle YMEHUH U BJIAICHU I

IIxama
Kpurepuu onieHuBanus
OLICHUBAHHUS
JEMOHCTPHUPYET CIOCOOHOCTh MPHUMEHSATH 3HAHHE TCOPETHUYECKOTO MaTepHaia
5 IPU  BBHIMOJHEHWW 3aJlaHUM, IIOCJICIOBATEILHO M IPABHJIBHO BBIMOJHSCT
«OTJIMYHO» | 3aJaHMsl, YMEET OOOCHOBAaHHO HM3JIaraTh CBOM MBICIH W JIeNaTh HEOOXOIUMBIC
BBIBOJIbI
JEMOHCTPHUPYET CIOCOOHOCTh NMPUMEHATh 3HAHHE TEOPETHUECKOTo MaTepuana
4 IPU  BBIMOJHEHWW 3aJIaHUM, IIOCJICIOBATEILHO M IPABHJIBHO BBITOJHSCT
«XOpOILIO» 3a/laHus, yMeeT OOOCHOBAHHO W3JIaraTh CBOM MBICIH U JIeJIaTh HEOOXOJIMMEBIS
BBIBOJIbI, JIONMYCKAaeT €IMHUYHbIC OMIMOKH, HCIpaBIsieMble IOCIEe 3aMEYaHUS
MIPENO/IaBaTelIs
3 ZICMOHCTPHPYET OT/CIbHbIC, HECHCTEMATH3NPOBAHHBIC HABBIKH, HCIBITHIBACT
«y10BIETBODH 3aTpyJHEHHUS] W JOMYCKaeT OIIMOKU TpPU BBIOJHEHUU 3aJlaHUM, BBIMOIHSIET
TeILHOR 3a/JlaHUe 10 TIOJICKa3Ke TMperojaBaTeisi, 3aTpydHseTcs B (HOpPMYIUPOBKE
BBIBOJIOB
2 HE CII0c00eH MPABMIILHO BBITTOJIHUTE 33JaHUS
«HEY/IOBJIETBO
PUTEIILHOY

7.2 TunoBbIe KOHTPOJIbLHBIE 32/IaHNS WM WHBbIE MATEPHAJIBI,
Heo0X0AUMbIe JISIOLEeHKH 3HAHUI, yMeHH i, HABBIKOB M (1JIM)
ONbITA JeATEeITbHOCTH

Tema 1. Taum menedcmenm — 0CHOGHbIE ACHEKNLbL

arONE

Omeemovme na gonpocwi:
OrnpesenieHne TUYHBIX 1ENeH U IIEHHOCTEH.
B3anmo3aBUCHUMOCTS 1ieeH U IIEHHOCTEH.
dopmyupoBaHUE 1eael B COOTBETCTBUU cO SMART-kputepusimu.
OTan4us IPOAKTUBHOTO M PEAKTUBHOIO MOAXO0B
DBOIONHNS B3TIISA0B HA TaiM MEHEIMIKCHT

2. Bueo-npe3eHTanuu mno Teme:
- Ilepuop teitnopusma B pazsutuu TM (®.Teiinop, A.H.I'actes,
[1.M.KepsxeHnues)
- Ilepuop "kinaccuueckoro" TaiM-MEHEKMEHTA U €r0 MPEACTABUTENH -
JI.J1.3aiiBepT 0 parHoOHAIbHOM HCIIONb30BAHHH BPEMEHH.
- Cucrema ympaBiienust BpemeHem b. @pankinHa.
- Cucrema xponometpaka A.A. JlroOurmiena
- Teopuu pemenus nzobperarensckux 3aaad (TPU3) I'.C. Anpriymnepa. -
Konnenuus Ct. KoBu 0 AOCTHKEHNH TUYHOCTHOM 3pEJIOCTH
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3. Keiic « AHCTpYMeHTBI INIAHNPOBAHNS B TaliM- MEHEIKMEHTe»

«Ymounenue ceoux npuopumemosy (no memooy ABC) (MHIAUBHIYaIBHO)
Curyanusi: Bel — pyKOBOJIUTENb YCIICITHO Pa3BUBAIOIICHCS (DUPMBI.

1. cocTaBUTH CITUCOK CBOUX BCEX OyIyIIUX 3a/1ay;
2. CUCTEeMAaTU3UPOBATh UX 10 BAXKHOCTH M YCTAHOBUTH OYEPETHOCTh;
3. IpOHYyMEepOoBaTh 3TH 3aJ1a4u;
4. OLIEHUTH 33724l COOTBETCTBEHHO 10 KaTeropusim A, B u C;
5. 3amauu kareropuu A (15 % oOmiero ux KoJIUYECTBa) pelIaeT MepBblil pyKOBOIUTEND;
6. 3amauun kareropuu B (20 %) noanexar nepenopyyeHuro;
7. 3amaun kateropun C B CHUIy CBOEH MAaJO3HAYUMOCTU MOAJIEKAT O0053aTEIBHOMY
NIEPETIOPYUECHHUIO.

8. AHaJIM3 MOJYYEHHBIX PE3YyJIbTATOB.

«Mampuya Diizenxayspay (unousudyanrvuas paboma)
1. 3amucarts Bce cBoM Jeia Ha Ommkaiimue 10 qHei
2. PactipenenuTh UX 1O TPYIIIIaM, UCTIOIB3YS JIBA OCHOBHBIX KPUTEPHS - BAXKHOCTh U CPOYHOCTD.

«Ayoum epemenuy (6apuanm 2 - cemxa)

1. CocTaBUTh CETKY 3aTpaT CBOETO BPEMEHH 3a MPOIICANIYI0 HEACTIO (HIKE MPUMEp CETKH) U
MPOAHATM3UPOBATh C TOYKH 3PEHUS PAlMOHAIBLHOCTH HCIOJIL30BAHUS BPEMEHHBIX PECypCOB
(3amaHue paeTcs 3apaHee).

2. IpoaHaIM3MPOBATh, HA YTO U CKOJIBKO YIIIJIO BPEMEHH. 3. UCCIIEI0BATh CBOU PE3EPBHI

4. Keiic Iloruorurenun Bpemenu. Pecypcsl BpemeHnu.

[Iponucath, 4TO UMEHHO MOYKHO Ha3BaTh «BOPaMU» BPEMEHH,

2. Haiitu He menee 7-10 «BopoB» BpeMeHU

3. AHanM3UPYIOTCS NPUYHHBI TOSBIECHUS «BOPOB» U ONPEIEISIOTCS CIIOCOObI OOPHOBI C HUMH.

Tema 2. YnipaBjieHue JUYHON KAPLEPOId.

1. Omeemvme na éonpocwi:

. Buzpl 1e10Bo# Kapbepsl.
. OCHOBHBIE 3Talbl KAPHEPHI.
. Texnonorust popmMupoBaHus pe3epBa pyKOBOIUTENEH.
. OcHOBHBIE BUbI TPOHECCHOHATBHO-KBAIN(PUKAIIMOHHOTO MTPOIBUKEHHS pab0oUnX.
. Kapseporpammsi.
. IIpodeccrorpamMmsl.
. Ilcuxomornueckuii KOHTPAKT KaK 3JIEMEHT COBPEMEHHOTO
B3aMMOOTHOIIEHUS paboToaresst U pabOTHHKA.
8. TaiiM MEHEXKMEHT U JIeTI0Basl Kapbepa

~NOoO ok, WN -

2. TpynnoBoe o0Cy K1eHne ¢ MPUMEPAMH U3 MPAKTHKHA PeaibHBIX KOMIAHMIi (110 BO3MOKHOCTH)

1.

Kakune OusHec-cTUMyInbl OOYCIIOBMJIM BHEAPEHUE CUCTEMBl YIPABIECHUS Kapbepoll B
COBPEMEHHOUN KOMIaHUU?

Kaxk HMUJK KOMITAHUHW BJIWACT HA MOTHUBAIUIO IICPCOHAJIA 3aHUMATbCA CaMOpaSBI/ITI/IeM?
[lermouka co3naHusl LEHHOCTHM KOMIIAHWHM W YIPAaBICHUE KAapbepOWl — CBA3AHBI JIM OTH
npoliecchl Ha IpakTuke. Baiie MmHeHue.

Brnusier nmu daza KuU3HEHHOTO IHMKIA KOMIIAHWMM HAa 3aWHTEPECOBAHHOCTH PYKOBOJICTBA
npo0sieMoil pa3BUTUS Kapbepbl. Mcronb3ys MOJenb KU3HEHHOTO IMKJIa opraHu3anuu .
Anzueca, chopMynHpyiiTE OCHOBHBIE IIENIM U 33/1a4d YIPABJICHHUS Kapbepoul mepcoHansa Ha
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Kax10i (haze. O0oCHyliTE CBOE MHEHHE.

3. Ucnoib3ysi BeO-KpyHu3, NMOATOTOBbTE co00IIeHHMe Ha Temy «Poccmiickmii ombIT
Talent managementy.
Humepuem-pecypcot:

e VmpamieHHE TalaHTaMH. 3amajHas Onaxp wWid Oyaylee pPOCCHICKOTO

Ou3Heca.
DJIEKTPOHHBIN pecypc. [DnexTpoHHBINA pecypc]-
Pexwum nocryma: http://www.lanit-

consulting.ru/upravlenie_talantami-zapad.pdf
e Vmpasneuue Tamantamu. http://www.tadviser.ru/index.php
e HockoBa K.A. YnipaBiienue TalaHTaMyd UHHOBAITMOHHOMN
opranuzaruu. BI'Y umenu A.I'u H.I'.
Croneroseixhttp://web.snauka.ru/issues/2012/12

Tema 3. MoTuBanus B TAHM-MeHE/KMEHTE

1. OTBeTbTE HA BONPOCHI:

1. Kax BsI cunTaere, kakoBa pojib MOTHBAIIMU B TaliM MeHeKMeHTe ? OTBET 000CHYHTE.

2. KakumMu ~ 0COOEHHOCTSIMM ~ XapakTepU3ylOTCd  MOTHBALMA M CTUMYJUpOBaHME B
camoMeHekMenTe? OTBeT 00OCHYIITE.

3. Kakue cTuMysbl MCMOJIB3YIOT KOMIIAHMM, C LEJIbI0 MPUBSA3aTh COTPYAHUKOB K 3PPEKTUBHOMY
TaliMHUHTY?

4. Kakue npaBuiia JOJDKHBI cOOMofaTbes st (OPMHUPOBAHUS NMPABHWIBHOW CaMOMOTHBAILMM CO
CTOpPOHBI PyKOBOJICTBA?

5. OCHOBHBIE 3JI€MEHTBl MOTUBAIIMH B TallM MEHEKMEHTE

2. Cl/lTyalII/IOHHLIe 3aJavumn «CaMOMOTI/IBaHI/Iﬂ B TailiM-MeHeIKMEeHTe)

Ne 1. «Huocmpannwiit A361K U RPOOGUIICEHUE)

l'oToBsick K cTaxkupoBke B ['OHKOHTre, MEHEIKEp OTHesa MPOJaX CTOJKHYJICS C
«JIEJIOM-CIIOHOM»: €MY HYKHO U3yUUTh aHTJTIMHCKUIL SI3BIK.

OH nomneiTajcs NPUMEHUTh TEXHUKY «HAPE3KH CIIOHa» M PA3JeNui AeJ0 Ha CIeNyIoIue
«OUPIITEKCHI»:

* YUTATh KHUTY HA aHIJIMMCKOM SI3BIKE;
* U3y4aTb rPaMMaTHKY;
* IOCEIATh KYPCHI;

* OJIMH pa3 B HENENI0 IOJITOpa Yaca CMOTpPeTh (UIbM Ha aHIJIMHCKOM S3bIKE (C
AHTTIMHCKUMU CYOTUTpaMHu);

* YYUTH CIIOBA;
* €KEJTHEBHO JIENIaTh 110 J1BA YIPAKHEHUS HA TPAMMAaTHUKY.

Onpenenure, Kakue U3 JITHUX «OUQPIITEKCOB» «peambHBIE», a Kakhue —
«ILTI030pHBIeY. [lepenummmTe «WLUTIO30pHBIE OMQIITEKCH» TakK, YTOOBI OHH CTalu
«peanbHBIMU Y.

No 2. «Iloozomoeka K ucnostmanuio)

C noMoIpio AByMepHOTro rpaduka 3aluiaHupyHTe CBOIO MOATOTOBKY K CAaue dK3aMeHa 1o
TaliM-MEHEKMEHTY.


http://www.tadviser.ru/index.php
http://web.snauka.ru/issues/2012/12
http://web.snauka.ru/issues/2012/12
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[Mox3angay MOMMHKHO OBITH HE MEHEE CEMH.
Ne 3. «llpasuno 60/40»

Ornpenenutb MaKCUMaJIBHO BO3MOXKHOE IMOBBIIICHUE MPOU3BOJUTEIBHOCTA TPYy/A 3a CUET
yIy4lIEHUS MCHOJIb30BaHUS pabouero BpeMeHH, eciau Mo (aKTUYecKoMy OallaHCy
pabouero qHS OnepaTHBHOE BPeMs cocTaBisieT 383 MUH., a O HOPMaTUBHOMY 425 MHUH. Ha
BOCHMHYACOBYIO CMEHY.

3. 3agaua. «CioHb» U «JIArymKkm»
Ornpenenure, Kakue U3 MEPEUNCICHHBIX HUXKE B CITUCKE JIET SIBJISIOTCS «CIIOHAMMY, 8 KaKue
«iarymkamMu»? Mtoru npeacTaBuTh B TaOIHIE

JIarymku CJ10HBI

3amauu u gena:

1. Cnatb otuet o komanauposke B 17.00.

2. Kynuts s16110K 10 JJOpOTe TOMOH.

3. 11.00 — coBemanme y pyKOBOIUTEIIS.

4. Korma pykoBOAMTEIb OT/IENA MTPOJaK BEPHETCS M3 KOMAHIUPOBKH, IepeIaTh eMy WH()OPMAIIHUIO
10 MMOTCHIIMAILHOMY ITapTHEPY.

5. Omnatuthk kBuTaHIMHU M0 JKKX.

6. OTnpaBUTH MOCTABIIUKY J0TOBOP MO (akxcy.

7. PazpaboTaTh cTpaTeruio BhIXOa U3 KpU3Hca.

8. Crenatpb pe3epBHYIO KOIHIO pabodnx (haiios.

9. PazpaboTaTh MPOCKT 1O 00yCTPOUCTBY BEIIOJOPOIKEK B TOPOJIE.
10. IlepeBecTu yueOHBIH TEKCT ¢ apaOCKOro

IlepeyeHb BONIPOCOB U 3aIaHU, BBIHOCUMbBIX HAa 3a4eT
1.  TaiiM-MeHEeI)KMEHT KaK COCTaBJIAIOIIAs CAMOMEHEKMEHTA.
2. JIBe KOHLENIMM KOHTPOJISI BPEMEHHU: yIpaBJIEHUE U PYKOBOACTBO BPEMEHEM.
3. «Cogerckuit TM». Cucrema xpoHomeTpaxa A.A. JIroOumieBa, Teopun pemeHus
u3obperarensckux 3a1ad (TPU3) I'.C. Anprinyniepa, cucteMa opraHu3alii BpeMeH!
A.H.I'actena, I1.M.KepsxeHriena.
TailiM-MEeHEPKMEHT, €ro 3HaueHUe B IUIAHUPOBAHUH PaOOTHI.
ITpunnumel, npaswia u kpurepuu nocranosku nene. KUH/P, SMART-nenn.
6.  Ompenenenue NpUOPUTETOB B IUNIAHUPOBAHUU pabovero BpeMeHu. JKecTkuii — ruOkuii
AITOPUTM TUTAHUPOBAHUSL.
Konnenmus Ct. KoBu 0 10CTHKEHUH JINYHOCTHOW 3PEIOCTH.
[TpuHIMIIBI 1 UHCTPYMEHTHI YCIIEITHOTO TaiM-MEHEI)KMEHTA.
9.  AccepTUBHOCTh B TaliM-MEHEIKMEHTE. Mo/1e aCCEpTUBHOTO M OJIOKUPYIOIIETO
MOBE/ICHUNS.
10. Ouenka HCIIONB30BaHMS BPEMEHHU. AYIUT BpEMEHH
11. Xponodaru: noHsTHE U UX BUIBL. AHAJIN3 U pabOTa C «IIOTJIOTUTEISIMIY BPEMEHH.
12.  Cucrema TMYHOTO TaM-MEHEPKMEHTA
13.  XpoHOMeTpax M €ro HCIOJIb30BaHUE B TAM MEHEDKMEHTE
14. TlpeobOpa3oBaHue «IIEN» B «IIYTh» JOCTHXEHUS LeNU-MeuThl. [IpaBuia ¢popmyisl ycnexa
15. VYmpaBneHue kapbepoil U TalilM MEHEPKMEHT

oA~

o N




14

Taoauna 9 — [IpuMepbl OLEHOYHBIX CPEICTB € KJIIYAMH MPABUJILHbIX OTBETOB

YK -1 - Cnioco0eH ocylmiecTBJIAATL KPUTHYECKUI aHAJIN3 MPO0JeMHBIX CHTYyallid HA OCHOBE
CHCTEMHOI0 MOAX0/1a, BLIPA0ATHIBATH CTPATETHIO el CTBHI

1. KakoBbl OCHOBHBIE BO3MOXKHOCTH AT, 1 5
Huarpammbl  'aHTa € TOYKM
3peHHs] YIPaBJIEHUS BpPEMEHEM?
A) Tlo3BonsieT yBHIETh U OBICTPO
BHU3YaJIbHO OLICHUTh
MOCJIEI0BATEIBbHOCTh 337a4 M HUX
OTHOCUTEIbHYIO JUIUTEIIbHOCTh

b) Tlo3Bosisier OBICTPO CpPaBHUTH
IUIAHUPYEMBIA U pEalbHBIM XOJ
BBIIIOJIHEHUS 33124

B) ITo3Bosser JI€TaIbHO
MIPOAHAIU3UPOBATh PEANbHBIN X0
BBITIOJIHEHHUS 33124

I Ilo3Boinsger YBUJIETh
(aKTHYECKH 3aTPaueHHOE KaXK/[bIM
COTPYAHUKOM BpeMs Ha
peann3anuio 3a1a4n

) Ilo3Bomser YBUJIETh
MPOTHO3HOE  BpeMs,  KOTOpOE
JNOJDKEH  3aTpaTuTh KK IbII
COTPYAHHK Ha peain3aluio 3a1a4u
E) Huarpamma ['anta He umMmeer
HUKAKOTO OTHOIIIEHUS K
YIPABJICHUIO BPEMEHEM.

2. Pabora ¢ Kanenmapem. Kakue A, 0, n,e 10
MOMEHTHI CIIEyeT OTMEuYaTh B
Kanennape?

A) JlelicTBus, KOTOpBIE ClEIyeT
COBEPIIUTH B OMPEIEICHHBIN I€Hb
U ONpe/ieTIEHHEE BpeMs

b) Undopmarnuto, mpuypodeHHYIO
K KOHKPETHBIM J1aTaM

B) Bce 3amaun Ha Kaxas1ii 1eHb 1)
3ajgaun, KOTOpbIE OTHOCSTCS K
MOAYNHEHHBIM

J1) Baxxuble U He CpOUHBIE 3a7a4u
E) 3amaun, BayKHBIE IS
PYKOBOJICTBA

3. Pabouass MOBEPXHOCTH  CTOJIA. hi§ 10
Kakne  JHOKyMEHTBI  JOJDKHBI
HaXOJUTHCS HAa  TIOBEPXHOCTH
paGouero croja pPyKOBOAWUTEIS
rocjie OKOHYaHusi pabodero IHS.
A) Bce paboune JTOKyMEHTHI
JIOJDKHBL BCETJla XPaHUThCS ''MoA
pykoit" Ha paGouem crosne

b) Ha mnoBepxHocTn pabouero




15

CTOJIa HE JOJDKHO OCTaTbCs HU
OJTHOT'O JIOKYMEHTa

B) Ha moBepxHoctu pabodero
CTOJIa JOJDKHBI OCTaThCS TOJBKO
HEOOpabOTaHHBIC IOKYMEHTHI

') Ha mnoBepxHOCTH pabouero
CTOJIa JOJDKHBI OCTaThCS TOJBKO
camble BaXKHBIC JIOKYMEHTBI

1) Ha mnoBepxHoctH pabodero
cTona TOJKHBI 0CTaThCs
JTOKYMEHTHI, C KOTOPBIMH
Heo0X0oAMMO  HadaTh  paboty

YTpOM.

3aganue
3aKPBITOrO
THUIIA

Kak uneHTHdUIEpOBATh HATUYUE
npoOeMHON cutyanuu y ceos?

1) TaliM MEHEIKMEHT

2) meton 360 rpagycos

3) i3 CMU

1,2,3

CornacoBanue nesein y
PYKOBOJHUTEIIS. [Ipn
IUTAHUPOBAHUU COOCTBEHHBIX
LeJIel, HY>)KHO JIM COIJIaCOBBIBATH
ux c COOCTBEHHBIM
pykoBoauTenem?

A) Bce wnenn Bcerja JOJKHBI
OBITH COTJIACOBaHBI C
PYKOBOIUTEIEM

b) Lenu wHukorga HE HYXHO
COIJIACOBBIBaTh C PYKOBOJIUTEIEM
B) Llenn HY>XHO COIIacOBBIBAThH C
PYKOBOIUTENIEM TOJIBKO B
clIydasx, Korja OHHU
HENOCPEACTBEHHO MMEIOT K HEMY
OTHOIIIEHUE

I') IInanupoBaTh IeTU HE HYXHO
J1) Llenn HYKHO COTJIACOBHIBATH C
PYKOBOIUTEIEM TOJIBKO B
cllydasx, Korja pedb UAEeT O
BAKHBIX 3aJa49ax

XPpOHOMETpaX MOKET OBITh:

A) CroyomHsM, BBIOOPOYHBIM,
IIUKJIOBBIM

b) NupuBuyanbHbIM,
TPYIITIOBHIM, OpuragHbIM,
MapHIpyTHbIM, MHOTOCTaHOYHHUKA
B) [udpossiM, rpaduyeckum,
($h0TO- ¥ KHHOChEMKA

I') CrutomHbIM, TEPUOIUYECKUM,
BBIOOPOYHBIM. MOMEHTHBIM

) NuauBuyanbHbIM,
OpuraJHbIM, MHOTOCTAHOYHHKA

E) [udpoBblM, HWHACKCHBIM,
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rpaguIecKuM,KOMOMHHUPOBAHHBIM.

Henpusarnoe 3amanue. B Bamem
pacropsiike  AHS  €CTh  OJHO
HeboupIIoe, HO HempusTHOe Bam
3aganue. Kak Bel noctynure?

A) Cpenaro ero nepBbIM B Haudaje
pabouero THs

b) Cpenato ero Ha cuemyroumit
JIeHb

B) Cnenaro ero B camMmom KOHIIE
pabouero Hs

I') Cpenaio ero cpasy 1mocie
o0ena

1) Cnenato ero Torma, Korjga MHE
Oyznet Haubosee yaio0HO

10

Pabora BHe odwuca. Cuuraere am
Ber  menecooOpa3HbpIM  MHOTIA
paborath BHE oduca B padouee
BpeMs, KoTJIa HE00XO0UMO
CKOHIICHTPUPOBATHCS Ha KAKOM-TO
Ba)XHOM Jfiejie?

A) Her, pabora BHe oduca
HUKOTJa HE SKOHOMUT BPEMSI

b) Jla, uHOorma 3to menecoodpazHo
B) D10 nenecoo6pasHo, HO TOIBKO
B Hepabouee BpeMs

I'’) Drto uenecoobpa3zHo, HO
HEOOXOIMMO [ejlaTh TOJIBKO B
UCKJTFOUUTENILHBIX CIIy4asix, KOorjaa
BbI orpaHryeHbI BO BpeMEHH

J1) Her, B oduce Bcerma MoXHO
HaTU MECTO U Bpems, rae Bac He
OyIyT OTBIIEKATh

10

10.

KakuMu WHCTpyMEHTaMH MOKHO
UICHTHPUIHPOBATH JTUYHbBIE
«IPpOOIIEMBI»

1) kapThl BU3yanu3auu

2) MHEHUEM poauTeneit

3) obpazom 3 CMU

1,2

11.

HpI/I HCIIOJIB30BaHNN CaMOOIICHKH
HE crnenyer paccmarpuBathb

1) o6pa3, cpopmMupoBaHHBIH B
colcerax 2) mnpodeccuoHaIbHbIe
TpeOoBaHUs

12.

B3anmocBsA3bp ¢ BHELIHEN Ccpenou
MpeayCMaTPUBACTCS npu
OCYUIIECTBJIEHUU CaMOaHaIn3a

1) na

2) HeT

Camoananmuz HE mpoxomut ¢
UCTOJIb30BaHUEM
1) METOZIOB aHKETUPOBAHUS

1,2
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2) aHamM3a  CTAaTHCTUYECKOIO
MaTtepuana

3) aNTUIMKALIAA
npodeccnoHabHBIX  TpeOOBaHUM
1 COOCTBEHHBIX CITOCOOHOCTEH

13.

14.

[TpuHIMN KOMIUIEKCHOCTH
M0/Ipa3yMeBaeT:

a - MHOTOBAapHAHTHYIO
npopaboTKy  MpeIIoKEHUH 1o
(hOpMHUPOBAHUIO CUCTEMBI
yIpaBieHUs IEPCOHATIOM U BBIOOP
Hauboee paIoHaIbHOTO
BapHaHTa TUISt KOHKPETHBIX
YCIJIOBHUM IIPOU3BOJICTBA;

6 - yuer Bcex (paKTOpOB,
BO3JICUCTBYIOIIMX HA  CUCTEMY
yIpaBJICHUS IEPCOHATIOM;

B - OpPHUCHTHPOBAaHHOCTh Ha
pasBuTHE MIPOU3BO/JICTBA,
OIlepeKEHNE byHKIMI
yIpaBJeHHE EPCOHAIIOM
GyHKIMH,  HampaBICHHBIX  Ha
obecnieueHre (GyHKIIMOHUPOBAHUS
MIPOM3BOJICTBA.

15.

K kakuM wMeronam yrnpaBiieHUsS
IIEPCOHAIIOM Ber OTHECETE
pa3paboTKy HOJIOKEHUH,
JIOJGKHOCTHBIX HHCTPYKIUI:

a - aJIMUHUCTPATHUBHBIE;

0 - PKOHOMHYECKHE;

B - COLMAJIbHO-TICUXOJIOTHYECKHE

16.

Kak mpentuduuuponaTh Haiuuue
npob6JaeMHON cuTyanuu?

1) HabmoieHue

2) aHKeTUpPOBaHHUE

3) i3 CMU

1,2,3

17.

CucremMHbIN TOAXO 3TO:

1)  nrobGas cucrema (0OBEKT)
paccMmatrpuBaeTcs KaK
COBOKYITHOCTH B3aMMOCBSI3aHHBIX
AJIEMEHTOB (KOMITOHEHTOB),
uMeromas BBIXOA (II€7b), BXO
(pecypcbl), CBsI3b  C  BHEIIHEH
cpenoi, oOpaTHYIO CBS3b

2) uedopmanmpHas cucreMa
paccMaTrpuBaeTcs KaK
COBOKYITHOCTh B3aMMOCBSI3aHHBIX
JJICMEHTOB, HWMEIOMAs  BBIXOJT
(uens), BXOA (pecypcswl), CBSI3b C
BHENTHEN Cpelon

[Ipu ucCnonb30BaHUM CHCTEMHOTO
noaxona HE CIEyeT
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18.

paccMmarpuBath

1) B3aMMOCBSI3b KOMIIOHEHTOB, HE
BXOJAIIMX B CHCTEMHYIO CBS3b
MEXy HUMU

2) B3aMMOCBS3b C  BHENIHEH
cpenoi

19.

B3anmocBsa3b ¢ BHEIIHEH cpenou
MpeAyCMaTPUBACTCS npu
OCYIIECTBIICHUHU KPUTHYECKOTO
aHaJM3a MpoOIEMHON CUTYaluu

1) na

2) HeT

20.

Kputnueckuii anaiaus mpoxoJauT ¢
HCII0JIb30BAHUEM

1) METO10B aHKETUPOBAHHUS

2) aHaiM3a  CTaTHUCTUYECKOTrO
MaTtepuana

3) 00111€CTBEHHOTO MHEHUS

1,2

21.

COBOKYMHOCTH JIUYHBIX u
COIIMAIIBHBIX OTHOUICHWH, HHUKAK
HE olpenensieMblx (QopMalbHON
OpraHu3aluen, BO3HHMKAIOIINX
CIIOHTaHHO KaK pe3ynbTaT
B3aMMOJICHCTBHSL  COTPYAHHUKOB,
3T0  (BBIOGPUTE  TPaBUIILHBIN
BapHUaHT):

a) BpeMeHHas TpyIIna;

0) JONATOBpEMEHHAsl FPYIIa;

B) KOMaH/I1a;

r) HehopMaspHas Tpymnmna

22.

Manas  rpynma,  o0sagaromas
BBICOKUM YPOBHEM CILIOUYEHHOCTH,
uMeroIas ooyl 1elb, KOTOPYIO
paszenser Kax/blil U3 ee 4ICHOB,
IPYIIOBBIE HOPMBI W TPAAULIUU
3T0  (BbIOEpPHUTE  MpaBUIbHBIN
BApPUAHT):

a) BpeMeHHas IpyImna;

0) monroBpeMeHHas rpynna;

B) KOMaH/1a;

r) HeopMasbHas IpyImma.

Amanranud - 9TO:

a - mpucnocoOieHne paboTHUKA K
HOBBIM po(hecCHOHATEHBIM,
COLIMAJIbHBIM U OpPTaHU3aI[MOHHO-
YKOHOMHYECKUM YCIIOBHUSAM TPYIQ,;
06 - B3aMMHOE THpuUCHOCOOIeHnE
pabOTHUKA M OpraHu3aluy MyTeM
MOCTETIEHHOW  BpabaThIBAEMOCTH
COTPYJTHHUKA B HOBBIX YCIIOBHSIX;

B - MPUCTIOCOOJICHUE OpraHu3aluu
K  HU3MEHSIONMMCS  BHEHIIHUM
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23.

YCIIOBUSIM.

24,

PasButne nepconaina - 3To:

a - T1pomecc  MOATOTOBKH
COTPpYJHHMKA K  BBINOJHCHHUIO
HOBBIX HPOU3BOICTBEHHBIX
byHKINH, 3aHATHUIO HOBBIX
TOJDKHOCTEH, PpEIICHHI0 HOBBIX
3ajay;

0 - mpomecc TNEpPUOTUYECKON
NOJrOTOBKH  COTpPYyIHUKa  Ha
CIIeMATM3UPOBAHHBIX Kypcax;

B - oOecrieueHue 3¢PGeKTUBHON
YIIPaBICHYECKOH CTPYKTYpHl H
MCHEDKEPOB  JUISl  JIOCTHXKCHHS
OpraHM3alMOHHBIX IIEJIeH.

25.

Kakue METO/IbI Hauboee
sbdexkTuBHBIE A O0y4YEHHS
TEXHUYECKUM TIpueMaM (PEeMOHT
HECJIOKHOW  OBITOBOM  TEXHHKH,
JJIEKTPOIBUTATENIEH, IIpUEM
KOMMYHAJIBHBIX TUIaTeXeH, pacueT
MpOLEHTOB 1o BKIagam). [lpu
HE00X0IMMOCTH yKazarhb
HECKOJIbKO:

a - UHCTPYKTaX;

0 - porarus;

B - YYEHUUYECTBO U
HACTaBHUYECTBO;

T - JIKIHS;

Il - pa300p KOHKPETHBIX CUTYAIIHi;
€ - JIeJIOBbIE UTPHI;

K - CaMOOOyUYeHHE;

B’II)3

26.

Kapsepa - 370!

a - WHIUBUAYAJIbHO OCO3HaHHAas
MO3ULMS U TOBEJEHUE, CBA3AHHOE
C TPYIOBBIM OTTBITOM "
NEeSATEIbHOCTBIO Ha MPOTSHKECHUH
paboueit KU3HH YETIOBEKa;

0 - ToBbIIEHHWE Ha Oosee
BBICOKYIO  CTYNE€Hb CTPYKTYpPHI
OpraHU3allMOHHON UEPapXUU;

B - Ipejyaraemasi opraHu3anueit
MOCJIEI0BATEILHOCTh  Pa3IUYHBIX
CTYyIIECHE B  OpraHW3alMOHHOU
vepapXuu, KOTOpPbIE COTPYIHUK
MTOTEHITMATLHO MOYKET TPOUTH.

Haubonee pacnpocTpaHeHHbIH B
MpPaKTUKE OpraHU3aluil MOaXoHd K
YIPaBIEHUYECKOMY Pa3BUTHIO:

a -  HECTpYKTYpHpPOBaHHBIH,
HETUTAHUPYEMBIiA;

0 - TUTaHUpyeMOE pa3BUTHE 3a
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npeaenaMu padoThI;
B - IUIAHUPYEMOE pa3BUTHE Ha
pabore.

27.

JleHp  OTKpBITBIX JABEpel. Bl
ABJISICTECH PYKOBOJUTENIEM
00JIB1IOTO VYnpasnenus, B
KOTOpPBIN

BXOAUT HECKOJIIBKO OTIEIOB. BbI
XOTHUTE YIy4IIUTh KOMMYHUKALUU
C COTpyIHUKaMH M M 3TOro
npejjaraeTe BBECTHU "JleHb
OTKPBITBIX JBEpEN" - yCTaHOBUTH
BpeMs, B  KOTOopoe  JH00OH
COTPYJIHUK

Bamero mnoapasaeneHus MoeT
npuiiTu U nooOmarscs ¢ Bawmu.
Kak cnenatb 310 Haubosee

3¢ heKTUBHO?

A) JleHb OTKpBITBIX JBEpei"
TOJIBKO TOTEPsS] BPEMEHH, BBOJIUTH
3TOT MEXaHU3M Helesecoo0pa3Ho
b) Jlyume Bcero ycTaHOBHUTH
OIlpeJie/IeHHble ¥ HEU3MEHHbIe
qachl JUIs MOCELECHUS
COTPY/IHUKOB JIFOOBIX OT/IEJI0B

B) Jlyumie Bcero yctaHOBUTH ISt
KOKIOrO0  TOJPA3ACIEHUsl  CBOE
OTIpe/IeNIEHHOE BPEMsI MOCEIICHUS
I Omnpenenennoe BpeMs
MOCEIEHUS MO’KHO HE
yYCTaHaBIIUBATb. CoTtpynHuku
MOTYT MPUXOAUTH oe3
COI'JIACOBAHUS B JI0O0E BpeMsi

10

28.

BaxkHple, HO HE OY€Hb CpPOYHBIE
3amaun. Kak Bel nocrynure, eciu
cpeau Bammx 3amad ectb BakHas,
HO HE OYEHb CpOYHad 3a1a4a’?

A) 3aiimeTech BBIIIOJIHEHUEM 3TOMN
3aJ1a4y CaMU U HEMEIJIEHHO

b) Ecmu 510 BO3MOXHO, TO

JIeJIeTUpYeTe MOJIHOCTBIO
BBITIOJIHEHUE  3aJa4ll  CBOHMM
COTpYAHHUKAM

B) enerupyere  BBITIOTHEHHE
YacTH 3aJla4l CBOUM COTPYTHUKAM
I') OTnoxure BBITIOJHEHUE 3a/1a41
HAa HEKOTOpOE BpeMs, UTOObI
MMOTOM CHOBA BEpPHYThCA K €€
BBIIOJIHEHHUIO

1) Eme pa3 mnpoBepuTe CTENEHb
BaKHOCTH JAaHHOMH 3a1a4yu

E) Hoxnmerech, moka 3amada He

10
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CTaHET CPOYHOH U TOJHKO IMOTOM
3alMETECH €€ BBIIOJHEHUEM

YK -6 - Cnnoco0eH onpenesiTh M peajiu30BbIBATH NPUOPHUTETHI COOCTBEHHOI IeATEIbHOCTH
U CNIOCOOBI €e COBEPIIEHCTBOBAHHUS HA OCHOBE CAMOOLIEHKH

29. 3aganue CuryanmoHHas 3ajayva: Kputnuecknit ananmu3z — 5
OTKpBITOro | YTo Takoe KPUTUYECKUM aHaiau3 | 3TO COBOKYITHOCTb
TUIA (mpuBeauTE IPUMEP) METO/IOB, IPUEMOB
U3YYCHUS
(ucciemoBaHus) u

pemienust npobiem. Peub
HAeT o BBISABJICHUH
AIbTEPHATUBHBIX
BO3MOKHOCTEH
ITOBBIIICHHS

s pexTuBHOCTH
YIPaBJICHUYECKOTO Tpy/a,
yTeM W3y4YeHUs
MPEAIIECTBYIOIETO
OIIBITA, KPUTHUYECKOTO
aHajau3a  SBJICHUU Hu
nponeccoB. Ha ocHoBe
aHaImM3a CTPOUTCA
obOparHas CBSI3b B
CUCTEME PYKOBOJMTEIb
— IIOIYMHEHHBIH.

30. Bpemst navana comemanms. Ber | B,r 10
IIPOBOJIUTE COBEII[aHUE. Ha
coBelllaHue OyAyT pyKOBOJUTENH
u COTPYJIHUKHU JIPYTHX
nojpasneneHuii. Becero oxunaercs
10 uenoeek. Bpems Hauana
COBEMIAHUS YK€ HACTYNHJIO, HO
elle He BCe YUaCTHUKH COBEIAHUS
nogouuty. Bamm nevictBusi?

A) Bbl HaumHaeTe coBellaHUE
BOBpPEMSI HUKOT'O HE JJOKHUIAsICh

b) Brr uH(popMUpyeTe
coOpaBIIMUXCS, YTO COBEIIAHHE HE
HayvHeTCsl, TOKa He MOA0IYT Bce
YYACTHHUKH

B) Boi uHpopMHUpyeTe
coOpaBIUXCS, YTO COBEIIAHHE
HayHeTCs yepe3 5 MUHYT B JH0O0M

cllydae
I') Bbl mo3BOHUTE y4YacTHUKaM
COBEIlaHUS, KOTOpBIE

OTIa3/IbIBAIOT, BBISICHUTE MPHUYUHBI
nux OTCYTCTBI/I?I U TOJIBKO IIOCJIC
9TO HAYHETE COBCIIAHUE.

J1) Bbl oTknaapiBaeTe COBEIIAHUE
U TepeHocuTe ero Ha Ooiee
TO3JHUI CPOK




22

31.

32.

Bcerpewa ¢ corpynHukom. Bam
COTpYAHMK Impumien k Bam c¢
npobnemoii. Kakue TpeboBanus
Brl penpsiBisieTe K COTPYAHUKY?
A) CoTpyaHHUK JODKEH 3HATh BCE
netanu npoOiieMbl. Mbl Ha MecTe
BbIpaboTaeM HY>KHOE pEIICHHE

b) Corpyanuk He IOJIKEH 3HATH
Bce Jeranu mnpobiembl. Mbl Ha
MecTe pazdepemcs B JeTalsIX U
BbIpabOTaeM HY>KHOE pEIICHHUE.

B) CoTtpynHuk JIOJDKEH
MIpPOaHAIM3UPOBATh MPOOJIEMy H
MPEAJIOKUTH pa3In4YHbIC
BAapUAHTHI €€ PEIICHHUS.

I) CotpynHuk JIOJIKEH
MIPOaHATU3UPOBATH npobiemy,
paccMoOTpeTh pa3IYHbIC
BapUAHTHl U TPEUIOKHUTH JTydIIee,
Ha ero B3IVIA, pElICHHUE.

) CorpymHuk He  JOKEH
y4acTBOBaTh B pelieHun
npoOJieMbl, UL 3TOTO  €CTh
PYKOBOJHMTENHU

10

CuryanuoHnHas 3aiayva:
Meroa KpUTUYECKOTO MYTH — YTO
3TO TAKOE U NMPUBEIUTE IPUMED

Omnpenenenve Hauboee
JUTATEIIbHOU
MOCJIEI0BATEIbHOCTH
3aJa4 OT Hayaja IMpoeKTa
IO €ro OKOHYaHHA C
Y4€TOM HUX B3aUMOCBS3H.
3ajgaun, Jiexanme — Ha
KPUTUYECKOM yTH
(kpuTHYECKHE ~ 3a]auH),
MMEIOT HYJIEBOM pe3epB
BPEMEHHU BBINOJIHEHUS, H,
B Clly4yae H3MEHEHUs HX
JUIUTEILHOCTH,
U3MEHSIIOTCSI CPOKU BCETO
npoekrta. B cBsi3u ¢ 3THM,
npu BBITTOJIHEHUH
MPOEKTA KPUTHYECKHE
3ajjaun  TpeOyroT Ooiee
THIATEILHOTO  KOHTPOJIS,
B YaCTHOCTH,
CBOEBPEMEHHOT'O
BBISIBJICHHUST TIpOOJIeM U
PUCKOB, BIUSIOMNUX HA
CPOKHM UX BBINIOJIHEHHUS H,
CJIeIOBATENbHO, HA CPOKHU
BBITIOJIHEHUS] TPOEKTAa B
nemoM. B mpouecce
BBITIOJIHCHUS MIPOEKTa
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33.

KPUTUYECKUI yTh
MIPOEKTa MOXKET
MEHSITBCS, TaK Kak Hpu
W3MEHEHUHU

34.

BremmosiHeHne OONBIION — 3aJayd.
Brl  gOJIDKHBI OOATOTOBUTL 5
OOJIBIITUX Pa3/IeNIOB AJISI TOJI0BOTO
oTueTa. Hammcanme  Kaxaoro
paziena 3aHMMaeT MPUMEPHO 2
yaca pabouero BpemeHu. Cpok —
pabouas Henens. Ha sroit Henene
y Bac Ttakxke 3amuiaHuMpoBaHbl U
JIpYrU€ CPOUHBIE U Ba)KHbIE JI€a —
MOATOTOBKA M BCTPEYA C BAXKHBIMHU
KJIMEHTaMH H pa3paboTka
TapudoB myi1 HOBOro MnpoayKTa.
I[Ipu stomM y Bac npocrarouno
BBICOKass  TEKyIas  Harpyska.
Bamm gevictBusa?

A) Bbl BblIENIMTE B KaXIOM
paboueM gHe mTO 2 dYaca W
IIOJITOTOBUTE HY)XHYIO
nH(pOpMaIIKIo 3a 5 THEH.

b) Bel ocBOOOAMTE 1IETUKOM OJUH
pabounii JeHb W TMOATOTOBUTE
HYKHYI0 HTHPOpPMAIUIO

B) Bbl nepeHecere moAroToBKy u
BCTpeUy € KIMEHTaMH Ha Oolee
MO3HUHI CPOK

I') Ber mepenecere pa3paboTKy
HOBeIXx  TapudoB Ha  Oomee
MO3HUHI CPOK

J1) Bbl Bo3bMeTe paboTy Ha JOM U
cIelaeTe ee JoMa

15

Cuera Ha oIuIary. Kax
PyxoBonuTento 00Jb11I0TO
nozpasaenenus Bam npuxoautses
€KETHEBHO BHM3UPOBATh CueTa Ha
OILIaTy TOBAapOB M yCIYyT, KOTOPBIE
HEOOXOIUMBI [UIsl J1€ATEIbHOCTH
Bamero mnoapaznenenus. UtoOb
orjiaTa MpPOXOJWiIa MaKCHMAaJbHO
OBICTPO Brl BBIHY/ICHbI
MOCTOSIHHO ~ OTBJIEKaThCs, KOTJa
BaM npuHOCAT cueTa Ha MOJAIUCH
u BU3UPOBAaHUE. OO6b1YHO
OCHOBHOM IOTOK JOKYMEHTOB -
9TO cYeTa Ha HEOONBIIYI0O CYMMY -

JUTUTEIIBHOCTU 3a1a4
HEKOTOPBIE U3 HUX MOTYT
OKa3aTbCs Ha
KPUTHYECKOM ITyTH.

a

r

10
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35.

BaMm mpuHOCAT MX HECKOJIBKO pa3
B JIeHb. HO HECKOJIbKO pa3 B Mecsl]
k Bam nmnomagator cuera Ha
3HAQUUTENIbHBIE CYMMBI, KOTOpBIE
Bam XO0TeI0Ch OBl
KOHTPOJIUPOBATh  JHUYHO.  BbI
XOTUTE KaK-TO pPa3Tpy3UTh ceOsl.
Kaxossr Bamm geiictBusi?

A) Pucku ciaumkom Benuky, U Bl
OCTaBUTE BCE KaK €CTh

b) Bel nenerupyere moamucaHue
BCEX CUETOB CBOEMY COTPYIHHUKY
B) Bwr nmenermpyere moamucaHue
BCEX CYETOB CBOEMY COTPYIHUKY,
HO OH JIOJDKEH  PEryJsipHO
OTUUTHIBATBCA 00 OIJIaTE CUETOB
Ha 00JIbIIINE CyMMBI

I') Bbl nenerupyere mnojnucaHue
BCEX CYETOB CBOEMY COTPYIHUKY,
HO OH JOJDKEH MPHHOCUTH CcueTa
Ha Oosbmime cymmpl Bam Ha
BU3UPOBAHUE

1) Bbl nenerupyere mnonnvcaHue
CUETOB Ha HEOOJBIINE CYMMBI
CBOEMY  COTPYAHHKY -  OHH
MOMa/laloT cpa3y K HEMy, a cueTa
Ha OOJIBIINE CYMMBI O-TIPEKHEMY
npuHocaT Bam, u Bel ux nauuyHO
BHU3UpYETE

36.

CuryaunoHnHas 3agada: AJTOPUTM
IIPOBEJICHUSI CUCTEMHOIO aHalIu3a

(mpumep)

1.®opmynupoBaHue LEIH
MCCIIEJOBAHMS

2. Kputuueckuil aHamu3
(aKTOIOrHUECKOTO
MaTepuaia

3. PazpaboTka nu3aiiHa
UCCIJIEJOBAHMS

4. Onpenenenuie BHIOOPKU
5. COop mepBUYHBIX
MaTepUasoB

6. O6paboTtka
pe3yIbTaTOB

7. BrisiBnenue
B3aMMOCBSI3EH,
YIPOXKAIOMUX — TO3UIHH,
pa3zpaboTka HOBBIX
MoJeJe

B3aUMOJICUCTBHUA U T

Kakmne METOAbI HUCCICIOBaHUA
MOTYT HCIIOJIBb30BaTHCA pu
IMPOBCACHUH CUCTEMHOI'O aHaJIn3a

1. Ananus Ilapero;

2. Inarpamma VcukaBbr;
3. CraTtucTuueckoe
yIpaBJIeHUE MPOLECCAMU;
4. Metomoiiorus 6 CUrM;
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37.

5. MeTtonosorus
“bepexnuBoe
MPOU3BOJCTBO”,

U JIpyTHe.

38.

Bbl  sABIseTeECh  PYKOBOAMTEIEM
OTJejla U Y Bac €CThb COTPYAHUK C
OTPAaHUYEHHBIMA BO3MOYKHOCTSMH
310pOBb4, KOTOPBIN 4acTo
omaszJplBaeT Ha palboTy H3-3a
TPAaHCHOPTHBIX MpobseM. YTo BbI
Oynere nenarb?

Pemrtenne: B pgannon
CUTyallud, BBl MOXETE
paccMoTpeTh
BO3MO>XHOCTb
MPeI0OCTaBIICHUS
COTPYAHUKY ruOKOro
rpaduka paboThl, YTOOBI
OH MOT BBIOMpAaTh BpeMs
npuxoja H  yxola ¢
paboThI, YUHUTBIBas
TPAHCIIOPTHbIE
npobnembl. Taxxke, BbI
MOJKETe paccMoTpeTh
BO3MO>KHOCTh
MPEI0CTaBIICHUS
COTPYAHUKY
BO3MOXXHOCTH  paboTaTh
U3 JOMa, €ClId  ITO
BO3MOJKHO.

39.

Curyanus: 338 SBISICTECh
yUUTEJIEeM B ILKOJIE U y Bac €cTh
YUCHUK C OrpaHNYCHHBIMU
BO3MOXXHOCTSIMU 3/10pOBbB,
KOTOPBIA HCHBITBIBAET TPYAHOCTH
B yueOe. Uto BbI Oyzere enars?

Pemienne: B pganHou
CUTyallud, BBl MOXKETE

paccMOTpETh
BO3MOYKHOCTb
IIPEAOCTABIICHUS YUEHUKY
JIOTIOJTHUTEIIbHOU
MIOMOIIIH, HaIpuMep,
MHJIUBUTyaJIbHBIX
3aHATUH C  Y4YMUTEJIEM-
JIOTOIEZ0M WIH
IICUXO0JIorToM. Takke, BBI
MOXKETE paccMOTpETH
BO3MOYKHOCTh
MCIIOJIb30BaHUs
CHeIUaIbHBIX
00pa3oBaTeNbHbIX
TEXHOJIOTUH, KOTOpBIE

MIOMOT'YT YYEHMKY JIydIle
ycBauBaTh MaTepuall

Curyanus: Br1 SBIIIETECH
MEHEKEPOM B MarasMHe M y Bac
ecTb COTPYIHUK c

OTPaHUYEHHBIMU BO3MOKHOCTSIMHU
310pOBbsl, KOTOPBIM HE MOXKET
BBITIOJIHUTh HEKOTOpbIE
0053aHHOCTH, CBSI3aHHBIE c
MOBEMOM TSKENBIX TPEIMETOB.
Yro BbI OynieTe nenaTh?

Pemenue: B  jganHo#
CUTyallid, BBl MOXKETE
pPaccMOTpETH
BO3MOXKHOCTB
nepepacnpeaeneHus
o0s3aHHOCTEN MeXIy
COTPYIHUKAMH,  YTOOBI
COTPYIHUK c
OTPaHUYEHHBIMHU
BO3MOKHOCTSIMH
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40.

3JI0POBbSI MOT BBITTOJIHSTh
JIpyTHE 3a]a4d, KOTOpBIC
HEe TpeOyloT TMoabeMa
TSDKEJIBIX MPEIMETOB.
Taxxe, BBI MOKETE
paccMoTpeTh
BO3MOKHOCTh
obOecrieueHus
CIIELUATILHOTO
o0opynoBaHus, KOTOpOE
ITOMOJKET COTPYJTHUKY

41.

BBITOJIHATh CBOU
00513aHHOCTH.
Oranel IU1aHUpoBaHus pabouero | Pemenue: Ilucbmennoe
BpeMeHu. KakoBbl 00s13aTenbHBIC | COCTaBIICHUE CIIMCKa
STanbl IVIAHUPOBAHUS 3ajad, YCTaHOBJIEHHE
CBOEro paboyero BpeMeHu? BPEMEHHBIX  HOPM U
A) IluceMeHHOEe  cocTaBi€HUE | IPUOPUTETOB

CIMCKAa  3aJay, YyCTAHOBJICHUE
BPEMEHHBIX HOPM U IIPUOPUTETOB
JUTSL KaX0W 3a/1auun

b) VYcrHoe cocraBieHue cnucka
3a1a4 u YCTaHOBJICHHE
MPUOPUTETOB U IPHUMEPHBIX
BPEMEHHBIX

HOPM JUISl KOKJIOW 3aa4u

B) IlucemenHoe cocTaBieHUE
CIMCKa 3aJad W  yCTaHOBKa
IIPUOPUTETOB AJIS KaXKA0M 3a7aun
I') IlucbmeHHoe  cocTaBieHUE
CIMCKa 3a7ad M YCTaHOBJICHHE
BPEMEHHBIX HOPM TSI KaXK10M
3a1auu

1) IlucemenHoe ¢duxcupoBaHue
CBOHUX JEHUCTBUM MPU BBIIIOJIHEHUU
BCEX 3a7a4

E) CornacoBanue mnepeyHsi Bcex
33a4 CO CBOHUM DPYKOBOAMTEIEM
JUISL IOATBEPKAECHUS

IIPUOPUTETOB M CPOKOB  HX
BBITIOJTHEHUSI

JUTSL KayKI0H 3a1a4u

Curyanmus:  Bama — xommaHus
HaHUMaeT MUTPAHTOB Ha
Ce30HHYI0 paboTy. OHHU KHUBYT B
OOIIEeXUTHH, HO HE  MOTYT
aNanTHpPOBAaTbC K  MECTHBIM
yciaoBusAM U vacto Oonerot. Kax
BbI TIOMOXKETE UM aJIalITHPOBATHCS
U COXPAHUTH 3/I0POBBE?

Pemenne: B  manHOM
CUTYaIluu MOJKHO
MIPEIIOKUTE  CISTYIOIINE
maru: - llpemocraButh
MUTpaHTaM UHOOPMAITHIO
0 MECTHBIX
KIMMaTUIeCKHUX

YCIOBUSIX M CE30HHBIX
3a00JIcBaHUSIX. -
ObecrieynTh MHUTPAHTOB
HEOOXOINMBIMA
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42.

MEIUITHHCKUMHU
yCIyramMu u
JICKapCTBaMH. -
[IpenocraBuTh
MHUTPaHTaM BO3MOYKHOCTb
MPOXOIUTh  KypChl  TIO
THTHEHE U 3JI0POBOMY
obpa3y KU3HU. -
OOecrieynTh MHUTPAHTOB
HEOOXOIMMBIMH
YCIIOBUSAMHU TIPOXKHBAHUS,
BKJIIOYAass  YHCTOTYy U
KoMpopT

43.

CuryaunoHnHas 3ajava:

Kaxkoro COTpYJHHKA HE
3pPEKTHBHO CTUMYJIHPOBAThH
NOTEHIUATLHBIM KapbepHBIM
pocTom (cormacHo
MOTHBAIMOHHBIM THIIaM
JIMYHOCTH)

«JIromrieH»

44,

CuryaunoHHas 3ajaua:
CotpynHuKy A mpuka3oM 10
MPEANPHUATHIO OOBSBIICH BBHITOBOP,
K KaKOMy MOTHBAIlMOHHOMY THUITY
nmo I'epunkoBYy OH  JIOJDKEH
OTHOCHTLCI, 4YTOOBI HAaKa3aHHE
OBLIIO JICHCTBEHHO

«ITatproT» u «JIrommen»

45.

CuryanmonHas 3aiava:

«ITaTpuor» n

46.

47.

CorpynHuky B mnpukasom 1o «ITpodeccuonamn»
MPEATPUITHIO 0o0BsIBIICHA

0J1aro1apHOCTb, K KaKoOMYy

MOTHBAIIHOHHOMY TUITY o

I'epunkoBy OH JIOJKEH

OTHOCHUTBCS, 4YTOOBI TMOOILIPEHHE

ObLIO JICHICTBEHHO

CuryanmonHas 3aiava: «[Ipodeccuonany
Kakoro COTPYIHHKA HE «X O3 UCKUI»
s dexTuBHO MOpULIAaTh (COTIACHO

MOTHBALIMOHHBIM TUIIAM

JIMYHOCTH)

CuryannonHas 3ajava: «ITpodeccuonamn»
Kakoro corpyanuka >¢g¢pexkTuBHO «X 03 UCKHIN»

MOOUIPATh  KAJAPOBBIM  POCTOM
(cormacHo MOTHBAIIMOHHBIM
THTIaM JIMYHOCTH)

CuTtyanmonHas 3ajayva:
Kaxk UACHTU(DUIIUPOBATH
TaJIAHTJIIMBOTO COTPYIHUKA

- [IpoBonuTe perynspHbie
VHIVBUAYaJIbHbBIE

BCTpEYM H JHAIOTH C
COTPYAHUKAMH.

- CucremaTnyecku
3aMepsanTe YPOBHH
YIOBJICTBOPEHHOCTH  H
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48.

BOBJICUEHHOCTHU
COTpPYJIHUKOB, coOupaiite
NpeJI0KEHU I o
YIIYYIICHUIO paboThI
KOMITaHUH.

- [IpoBoauTe BHyTpEeHHUE
KOHKYPCBI ~ MacTepCTBa,
COPEBHOBAHUS;
cobupaiiTe  NPOEKTHbIE
IpynIbl  IOX  pasHble
3a/1a4H.

-  CraBpTe nHenmu ¢
BBI30BOM.

- IIpoBogute MO3roBbIE
LITYPMBI, MacTepMaliH/bl
C y4acTHeM KOJUIEKTHBA.

49,

CuryaunonHas 3ajava: - CobecenoBanue wiIu 3
qepe3 KaKue METOJAbl MOXHO | HHTCPBbLIO

BBISIBUTH COTPYIHUKOB B KOTOpBIE | - ATTecTalusl IepcoHaia

OyIyT BIOXEHBI CpEICTBA Ha | - AHaIM3 KOMIICTCHIUH
pas3BuTHE NepcoHana (MpuMepsbl) U T]I.

CuryanuonHas 3aava: b, n 15

Bbl  sBnserech  pykKoBOOUTEIEM
OJHOI'0 M3 OTHEIOB TEXHUUYECKOU

MOJIIEPKKH KpYITHOU IT-
komnanuu. [lo  3nexkTpoHHOU
rnoyTe OT PYKOBOJUTEIA
HenapramenTa IT-rexnonoruit Ber
MIOJIYYHIIN UCCIIEIOBAaHUE
PErMOHAIIBHOTO pBIHKA IT-

TexHonoruii Ha 130 cTpaHunax c
rpagukamu ¥ Tabnunamu. Barm
nencTBus’?

A) Bbl He Oyznere ero uutaTh U
cpasy yJanure

b) Bol npounTtaere TOIBKO pe3rome
U BBIBOJBI U O€rjo 03HAaKOMHMTECh
¢ TabnuuaMu u rpadpukaMu

B) Bsl ouenp moapoOHO U
BHUMATEIbHO  O3HAKOMUTECh C
IIPE/ICTAaBICHHBIM MaTepUuaioM

I') Bel He Oynere uurtath ero, a
OTJIOXKHTE 3TOT MaTepuall, YTOObI
moToM, Korjga Oyzaer  Bpewms,
BHHUMATEJIbHO €TI0 U3yUUTh

1) Bol He Oynmere camu uWTaTh
9TOT JOKYMEHT, a OTIPABUTE €r0
CBOMM TOJYMHEHHBIM, YTOOBI OHH
03HaKOMMWINCH c HUM U
porHGOpMUPOBATIU Bac B
cillydyae, €Clli B HEM OKaXeTcs
IIEHHAast HTHPOPMAITHSI
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50.

51.

CutyanmonHas 3ajayda:
MeHemxep XOYeT yJAy4dIlIUTh CBOU
HaBBIKU KOMMYHUKAITIH c
corpynaukamMu. Kak  Obl  BBI
chopMyIUpOBaAIH LieNIb c
rmomomnisio Mojeun SMART?

- KonkpetHas: ¥YaydmuTh
HaBBIKM KOMMYHUKAIUH C
COTPYIHUKAMH. -
N3smepumas: OueHuTb
YpOBEHb
YIOBJIETBOPEHHOCTH
COTPYJIHUKOB
OTHOILICHUSIMHU c
MEHEKEPOM 10 U T0CIe
o0OydeHusl.

- JlocTmxumas:
VYiydienue HaBBIKOB
KOMMYHHKAIUH SBIISIETCS
pEaNuCTUYHOW  LEJIbIO,
YUUTHIBAs JOCTYITHBIE
oOydaromue nporpamMmmsl
U PECYpCHI.

- PeneBanTHas:
Viyuienue
KOMMYHHKAIHH

3agauva: Menemxep X0YeT
pa3paboTaTh HOBBIA MPOIYKT ISt
CBO€ll KOMIAHMH, HO HE 3HAET, C
yero Hayatb. Kak OBl  BHI
NnpuUMeHuIM Metosl Yonta JlucHes,
9TOOBI TIOMOYL €My pa3paboTaTh
HOBBIW IPOJYKT?

1. ®anrazep: Ilonpocure
MEHEKEpa MPEICTaBUTh
nJeanbHbIN MPOJYKT,
KOTOpBIA OH XOTel OBl
co3gate. Ilyctb oH He

OTpaHUYHBACT ceos
PEATNCTUYHOCTBIO u
JEeTAIIAMU. Hampumep,

KaKol MpPOAYKT OH XOTel
OBl co31aTh, €ClIH OBl HE
ObUIO OrpaHUYECHUN TI0
OIO/JKEeTy, BpEMEHU U
pecypcam. 2. Peanucr:
[Tonmpocute  MeHemxepa
paccMOTpeTh  TEKYIIHe
pecypebl U OrpaHUYEHUS,
KOTOpPBIE MOTYT TMOBJHUATH
Ha CO3/IJaHHUE TMPOAYKTA.
Ilycte oH omnpenenser,
YTO PEATbHO BO3MOXKHO

caciaThb, YUUThIBaA
Or0[IKeT, BpeMs u
JIOCTYIIHBIE PECYpCHI. 3.
Kputuk: ITommpocure

MEHEKEpPa PACCMOTPETH
BO3MOYKHBIE MPOOJIEMBI U
HEAOCTAaTKN B nux
UJeaIbHOM IIPOJYKTE.
IIycte oH omnpenenser,
Kakue NpoOJeMbl MOTYT
BO3HUKHYTb H KaK HX
MOXKHO pELINT.
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52.

Hanpuwmep, Kakue
poOIeMbI MOTYT
BO3HHUKHYTh npu

IIPOU3BOJICTBE MPOIYKTA,
Kakue MpoOJeMbl MOTYT
BO3HUKHYTh npu
MapKeTHHTe MPOJYyKTa U
T.J.

CuryarnmonHas 3a7a4a:
Kommanuss pemmuna  yBeIU4YUTh
npogaxu Ha 20% B TeudeHHE
cienytomero kpaptana. Kak Obl
BBl CHOPMYJIUPOBAIM LEIb C
rmomomnisio Mojeun SMART?

- Konxkpernas:
VBenuuuTh NpPOAAKH HA
20% B TE€YEHUe
CJIEIYIOIIETO KBapTaJia.

- Usmepumas: U3meputhb
IIPOJAKU KaXKIYIO
HEJENI0 M CpPaBHUTHh C
0a30BbIM  YpOBHEM. -
JlocTrxxumas:
VBennueHue INpoaaxk Ha
20% SIBIISICTCS
pEaTuMCTUYHON  LEJIbIO,
YUUTBIBAsI TEKyIne
pecypcbl U pbIHOYHbBIE
YCIJIOBHSL.

- PenepantHas:
VYBenuueHnue MpoJIax
IIOMOYXKET KOMIIaHUU
VBEJIMYUTh TPUOBLIL U
YKPENUTh CBOM MO3MIUU
Ha pBIHKE.

- OrpanuueHHas 10
Bpemenu: llenp nomkHa
ObITh  JOCTUTHYTa B
TE€YECHHE CJIEIYIOILIETO
KBapTaia.

53.

3aganue
OTKPBITOTO
THIIA

CuryannoHHas 3ajayva: B
MTOBECTKE COBEIIAHUS ecTb
HECKOJIbKO  BompocoB.  Kakum
o0pa3zoM  HYXHO  TPaBUIBHO
BBIOpaTh OYEPETHOCTH BOMPOCOB?
A) Cnavana BKJTFOHAIOTCS
HanOoJee BaKHBIE BOMPOCHI

b) Cuauana BKJIHOYAIOTCSA
BOMPOCHI, O00CYXJIEHHE KOTOPBIX
TpeOyeT MaKCHMaJIbHO OOJBIIOTO

BpEMEHHU
B) Cuawama B MOBECTKY
BKJTIOYAIOTCS BOTIPOCHI,
oOCyXXJieHHe KOTOpbIX TpeOyer
MUHHMAaJILHOTO BPEMEHH

') Cuavana B  TOBECTKY
BKJIIOYAIOTCS BOMPOCHI, KOTOpBIE

JOKJIAIBIBAIOT PYKOBOIUTEIH

A
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54.

0oJiee BEICOKOTO paHTa
) He umeer 3HaueHus, B Kakoi
MOCJIEI0BATEIHLHOCTH

dbopmupyercs
COBELIAHHS

IloBecTka

55.

Curyanuonnas  3amava: g
3aHATHSA JIOJDKHOCTH ITOMOIIHHKA
pykoBonuTenss TpeOyercss 3HaHHE
AHTJIMICKOTO SI3bIKA, KaK MPOBECTH
I/IZ[GHTI/I(bI/IKaI_II/IIO €ro 3HaHuAda

MoxHO IIPOUTH
po¢eCCHOHAIIbHBIN
sk3ameHn  TOIFL  wm
HE3aBHCUMOEC
TECTUPOBAHUA U €r0
pe3ynbTaThI
HCIIOJIb30BaTh JUISt

I[aJ'IBHCfIHICFo Pa3BUTHA

56.

CuryanmonHas 3aiava: Bamu
JEHCTBUS MPU MPOBEACHUU

CaMOOILICHKH YPOBHS BIIaJICHUS
KOMITBIOTEPHOU TPaMOTHOCTBIO

1.BrisaBienue
KPUTUYECKHX  MapKepOB
YPOBHS BJIaJICHUS
KOMITBIOTEPHOU
I'PaMOTHOCTBIO
KOHKPETHOTO
paboTonarens/mpodeccun
2. [Ipoxoxnenus
HE3aBHUCUMOI0
TECTUPOBAHUS

3. BrIsgBiIcHHE «CIa0BIX)
KOMIIETEHIIU A

4. PazpaboTka mporpamm
00y4YeHHs

CuryanmonHass 3amada:  Bamm
NEeNCTBUA npu MIPOBEACHUU
CaMOOIICHKH YPOBHSI  BJIaJICHUS
HaBbIKaMU MyOIUIHOTO
BBICTYTUICHHS

1.BeisiBenue
KPUTUYECKHX  MapKepoB
YPOBHSI  I€MOHCTpAIHH
HaBBIKOB nyOJINYHOTO
BBICTYIIJICHHS TSt
KOHKpETHOU npodeccuu
2. [Ipoxoxnenus
HE3aBUCHMOTO
TECTUPOBAHUS

3. BoisiBieHue «cnabbx»
KOMITETEHIINI

4. PazpaboTka mporpamm
00y4deHus
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7.4. Mertoanueckue MaTepHaJibl, ONpeAeJsAOIIMe MNPOHEeAYPbl  OLECHHUBAHUS
pe3y/1bTAaTOB 00y4eHHs 110 JMCHUIIIMHE

Taobauna 10 — TexHoJsiornyeckasi KapTa peMTHHIOBbIX 0AJJI0B 1O JUCUUIJIMHE
KomngectBo | MakcuManbHOE
No KonTponupyembie . Cpok
1/ MEpOTIPUATHS MEPOTIPUATHH KOJMHCCTBO MpeACTaBICHUS
/ Oab 0annoB
OcHOBHOM 0JI0K
1. | OrBet Bompocsl 30 COIJIaCHO
pacIyCcaHuio
2. | Bemonnenue MPAKTUYECKUX JIO Hadaya
3aJaHuN 324€THO-
9K3aMCHAIIOHHO
50 i ceccun B LMS
Moodle
«udpoBoe
o0y4yeHue»
Bcero 80 -
Baok 6onycoB
3. CBOEBpPEMEHHOE BBIMIOJHEHHE BCEX
3aJaHdil — A0 Hayaja 3a4eTHO- 10
SK3aMeHallMOHHOU ceccud B LMS
Moodle «I{udpoBoe oOyueHuE)
Bcero 3ayer 10 -
HUTOT'O 100 -
Tabauna 11 — Cucrema mrpadgos (118 0OAHOT0 3aHATHA)
Iloka3arenn bann
Hezomoenocmo Kk 3ansamuio -5

Tadauna 12 — IIkana nepeBoga pedTHHIOBBIX 0AJJIOB B MTOIOBYK) OLIEHKY 3a ceMeCTp
10 JUCUMILIIMHE (MOTYJII0)

Cymma OannoB Onenka no 4-0aibHOI 1IKane
90-100 5 (OTIUYHO)
85-89
;g:?i 4 (xopomo) 3a4teHo
65-69 3
6064 (YAOBIETBOPUTEINBHO)
Huxe 60 2 (HeyIOBJIETBOPUTEIHHO) He 3aureno

8. YAEBHO-METOJUYECKOE U HTH®OOPMALIMOHHOE OBECHEYEHHUE
JUCLUILIMHBI (MOLYJIS)

8.1. OcHoBHas JuTeparypa

1. AprémenxoBa, T.A.. IIpakTHueckoe pPYKOBOJCTBO JUISI <OKEPTB» TalM-MEHEKMEHTa
[Tpaktndyeckoe mocodbue / T.A. AprémenkoBa — Mocksa : [Ipocnekt, 2021. — 143 ¢. — ISBN
978-5-392-34722-3. — URL: https://book.ru/book/950794 (mara oOpamenus: 16.08.2024). —

TeKCT : AIEKTPOHHBIN.
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2. CemenoBa, B. B., OcuoBubie TexHonoruu HR-menemxmenta. [Ipaktukym. : yuebHoe mocobue /
B. B. Cemenosa, U. C. Komens, B. B. Ma3yp. — Mockasa : Pycaiinc, 2024. — 175 ¢. — ISBN 978-
5-466-06672-2. — URL: https://book.ru/book/953784 (mara obparmienus: 16.08.2024). — Tekcer :
3JIEKTPOHHBIMN.

8.2. lonosiHMTE/ILHAS JIUTEPATYpPa

1.Mumnesa O.. K., I'openosa O.W., JyneB J[.A., XpamoBa T.M. TexHoyioruu ynpajaeHusi pa3BUTHEM
nepcoHana. AcTpaxaHb: ACTpaxaHCKUH TOCYJAapCTBEHHBIM yHUBEpCUTET, WM3pgaTenbCKuil oM
«ActpaxaHckuii yausepcuteT», 2013.— 64 c. ISBN 978-5-9926-0699-7

URL:  https://biblio.asu.edu.ru/Reader/Book/2014030312415223029700004755  (OnexTpoHHas
O6ubnmoTeka «ACTpaxaHCKHd TOCYAaPCTBEHHBIH YHUBEPCUTETY)

2. CemenoBa, B. B., OcHoBnbie Texnonornn HR-menemxmenTa. [IpakTukym. : yaeOHOE mocobue /
B. B. Cemenona, 1. C. Komens, B. B. Ma3zyp. — Mockaa : Pycaitnac, 2024. — 175 c. — ISBN 978-
5-466-06672-2. — URL: https://book.ru/book/953784 (mata obpamenus: 16.08.2024). — Tekcr :
AIEKTPOHHBIN.

3. Kubanona, A.5l.. YipaBineHue nepcoHaaoM: TeOpUs U MPaKTHKA. Y IIpaBJiIeHUE ACOBOM Kapbepoi
CITy’KeOHO-TIPO(heCCHOHANBHBIM TPOJIBUKEHUEM U KaJPOBBIM pe3epBoM : YdeOHoe mocodue / A.Sl.
KubanoBa — Mocksa : IIpocmekrt, 2014. — 57 c¢. — ISBN 978-5-392-10151-1. — URL.:
https://book.ru/book/916363 (nara odpamienus: 16.08.2024). — TekcT : 2JIeKTPOHHBIN.

8.3. UuTepHeT-pecypchl, HEOOXOANUMBIE 1JI5l OCBOCHHS TUCHMIITIUHBI

1. DnektpoHHas 6ubmuoTeka «ACTpaxaHCKUN roCyJapCTBEHHBIM YHUBEPCUTET» COOCTBEHHOMN
reHepaiu Ha anekTponHo# miardpopme OO0 «BUBJIMOTEX»: https://biblio.asu.edu.ru.

2. YHuBepcalbHasg  CIPAaBOYHO-MH(OpPMAIIMOHHAS  MOJHOTEKCTOBass ~ 0a3a  JaHHBIX
nepuoandeckux m3nanuii OO0 «MBUC» http://dlib.eastview.com. Perucrpamus c¢
KoMmnbroTepoB AI'Y.

3. KopmopatuBHbIi MpOeKT AcCCOLUMAIMM PETHOHAIBHBIX OHOIMOTEYHBIX KOHCOPIUYMOB
(APBUKOH) «MexperuonanbHas  aHanuTthyeckas  pocnuck  crarei»  (MAPC)
http://mars.arbicon.ru
Enunoe oxHO nocTyna k oOpazoBaTenbHBIM pecypcam - http://window.edu.ru
5. MunucrepctBO HaykM HW  Bbicmiero  obOpasoBaHusi  Poccuiickoit = Depepanumu-

https://minobrnauki.gov.ru
6. HudbopmMannoHHO-aHATUTUYECKAN TOpPTall TOCYJApCTBEHHON mporpammbel Poccuiickoit

denepannu «loctymHas cpena» - http://zhit-vmeste.ru

e

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

Pabouas nporpamma aucuuiuinHel «TaliM MeHEIKMEHT» IPpU HEOOXOJUMOCTH MOXKET OBITh
aJanTupoBaHa Uil 0O0y4eHMs (B TOM YHUCJIE€ C MPUMEHEHUEM JHCTAaHIMOHHBIX 00pa30BaTebHBIX
TEXHOJIOTUH) JINI] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/J0POBbs, MHBAIUIOB. JlJ1s1 aTOTO Tpedyercs
3asBJIeHUE OOYYaIOIIUXCS, SIBISIFOIIMXCS JUIAMH C OTPaHUYEHHBIMH BO3MOXKHOCTSIMU 3]10pPOBbS,
WHBAJIMJAMH, WIA WX 3aKOHHBIX [PEACTABUTENECM M PEKOMEHJALUUU IICUXOJIOT0-MEIUKO-
nejarornyeckol komuccuu. /s MHBAIMIOB cojepxaHue pabodeil mnporpamMmbl JUCIHUILIAHBI
MOYET ONpEIeNsAThCS TaKKe€ B COOTBETCTBUM C HMHJIMBUAYAJbHOW IMpOrpamMMoil peaObuiIuTanuu
MHBaNKa (pU HAJTUYHH).
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