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1. IEJIM ¥ 3AJJAYM OCBOEHUS JUCIUTIINHBI (MOIY.JIS)

1.1. HeassMmu oCBOEHUS] AUCHMILUIMHBI (MOayJsi)) «MeHeI:KMEHT: KOHUEeNIUH U
TEXHOJIOTHH B 21 Beke» SABJIAIOTCA:

(hOpMHUPOBAaHHE y CTYICHTOB TEOPETUUYECKUX 3HAHHUI O CYIIIHOCTH B OCOOEHHOCTSIX

YIPaBJICHYECKON JESITEIBHOCTH, METOJAaX W HWHCTPYMEHTaxX YIPaBIICHHs, BBIPAOOTKA
HABBIKOB 10 WX TMPUMECHCHHIO B TMPAKTUYCCKOW JEATEIBHOCTH, OOCCICUHBAIONINX UM
PE3YIBTATUBHYIO YIIPABJICHUYECKYIO JCSITCIBHOCTh U KOHKYPEHTOCTIOCOOHOCTh MX OpraHu3aIuii B
COBPEMEHHON YKOHOMHUKE.

1.2. 3agaum ocBoeHHsI JAUCUMILIMHBI (MoayJsA) «MeHeXKMEHT: KOHUeNUUH U
TEXHOJIOTHH B 21 Beke»:

- (opMupoBaHHE MPAKTUYECKUX HABBIKOB OOOCHOBAaHMs aJIbTCPHATHBHBIX BapHAHTOB
JIEATEITLHOCTH NMPEINPUATHS B KAUECTBE OCHOBBI YIPABICHYECKUX PEIICHHM,

- M3y4YCHHUE HOBEUIIUX METOOJOTHUYECKMX W TPAKTUYCCKHUX Pa3pabOTOK B 001acTH
MEHEPKMEHTA B YCJIOBUSIX PHIHOYHOW SKOHOMHUKH.

2. MECTO JUCIIMIIJIMHBI (MOAYJIs1) B CTPYKTYPE OIIOII

2.1. YueOHasi AucUMILUIMHA (MOAYJIb) «MeHeIKMEeHT: KOHUEeNUMH ¥ TeXHoJoruu B 21
BeKe» OTHOCHUTCA K 00s13aTeNbHOM yacTu. Juciuruinnaa uzydaercs B 1 cemectpe.

2.2. Jlasm wu3ydyeHWsi [JAHHOW Y4eOHOHl JUCHUIUIMHBI (MOXYJIf) HEOOXOAMMBI
cjeAyolue 3HAHUS, YMEHHs, HABbIKH, (pJopMHUpYyeMble MNPeAIICCTBYIOIMIMMH Yy4eOHbIMH
AMCUMUIIIMHAMH (MOAYJISIMH):

3HaHUA: 3aKOHOMEPHOCTEH (PYHKIIMOHUPOBAHUSI COBPEMEHHON IKOHOMUKH Ha MUKPO- U
MaKpOYPOBHE; OCHOBHBIX PE3yJIbTaTOB HOBEHIIIUX HUCCIICIOBAHUH, OITyOJMKOBAHHBIC B BEIYIIUX
npodecCHOHANBHBIX )KYpHaJaX Mo npobjaeMaM MUKPO- U MaKpPOIKOHOMUKY;

YMEHHsI: NPUMEHATh COBPEMEHHBIH MAaTEMaTUYECKM MHCTPYMEHTApHUil I peuIeHUs
COZEPKATENBHBIX JKOHOMUYECKUX 3a/1a4;

HaBbiku: caMOCTOSITENIPHON HCCIIEIOBATEHCKON PAO0ThI, COBPEMEHHBIMH TEXHOJOTUSIMHU
3¢ (HeKTUBHOTO BIUSHUS Ha HHINBUAYAIBHOE U TPYIIIOBOE TIOBEICHUE B OPTaHU3AIIHIH.

2.3. Mocaeaywomue y4eOHbIe ITUCHUIJIMHBI (MOAYJM) W (MJIH) NPAKTHKHU, IJIs
KOTOPBIX He00X0AMMBbI 3HAHUSI, YMEHHUSl, HABBIKH, (opmMupyeMble JAaHHOH Yy4eOHOI
AMCUMILIMHON (MOayJiem):

- MeHe)KMEHT opraHu3aluu,
- CTpaternyeckuii MEHEPKMEHT

3. INIAHUPYEMBIE PE3YJIbTATbBI OBYYEHHWS NO JMCHUIIJIMHE (MOAYJIIO)

[Ipouiecc ocBoeHMsI AUCHMILIMHBI (MOAYNS) HAmpaBiieH Ha (OPMUPOBAHUE 3JIEMEHTOB
cnenyromeii(ux) komnereHuu(uit) B coorBerctBur ¢ ®I'OC BO u OIIOIT BO no nanHomy
HaIPaBJICHUIO MOATOTOBKH / CTICIIMAIbHOCTH:

IIK-2. Cnocoben opeanuzosvigamev padbomy ucnoiHumeneu, Kpumuyecku OYeHusams
npeonazaemvle BaAPUAHMbL YNPABIEHYECKUX peuleHull u paspabamsiéams U 000CHOBbIBAMb
NpPeonoNcenusi N0 UX COBEPULEHCNBOBAHUIO C YUEMOM KPUMEPUE8 COYUANbHO- IKOHOMUYECKOU
aghghexmusnocmu, puckos u 603MONACHLIX COYUATILHO-IKOHOMULECKUX NOCIe0CMBULL.

Tadauua 1. lekoMno3uuus pe3yabTaToB 00y4eHHs

Kon n [TnarupyemMble pe3yabTaThl O0yUEHHUS 11O JUCITUTUTHHE
HaWMEHOBAaHHE MOJTYITIO
Kon (mozyJ1i0)
KOMIIETCHIINH HHAIRATOpa
JIOCTUKEHUS 3uath (1) YMmets (2) Bnanets (3)
KOMIETCHIIHA




Koa n [InanupyemMbie pe3yabTaThl 00yUeHUsI IO TUCITUTITNHE
Ko HalMEHOBAaHUE (Moy1I0)
KOMHCTCHH 15041 MIMKATopa
H JOCTYDKCHHUS 3Hathb (1) VYwmerts (2) Bnanets (3)
KOMIICTCHIINU
TIK-2. TIK-2.1. Bnageer - TPUHIUIBI - TPUMEHSATH - CHOCOOHOCTBIO
HaBBIKAMHU 9KOHOMHYECKOTO SKOHOMHYECKHE HCII0JIb30BAaTh
HCIOJIb30BaHUs pa3BUTHS U | 3HaHUA MPU | OCHOBHBIE MOJIOKEHHS
OCHOBHBIX (YHKIHOHUPOBAHHUS BEIIOJHEHUH u METOIBI
SKOHOMMYECKUX 9KOHOMHKH, II€JIH U | MPAKTHYECKHUX 3a7a4; | SKOHOMHUYECKUX HAYK
KOHIIETILIMI i | (hopMBI y4acTusi | - NPUHHUMATH npu peleHun
pa3paboTKu rocyaapcTaa B | 000CHOBaHHEIE COLIMAILHBIX u
PasIUIHbIX SKOHOMMKE SKOHOMMYECKHE npoQeCCUOHATBHBIX
BapHaHTOB - OCHOBHbBIC 33aKOHBI | pEIICHHS B | 3ama4
yIpaBIeHYECKUX U 3aKOHOMEPHOCTH | Pa3lH4YHBIX O0JAcTAX | - HaBBIKAMH
peuieHui (GYHKIMOHUPOBAHHUS KHU3HEJCSITEIBbHOCTH. | KOHTPOJIA U OICHKH
C Y4eTOM COILHAIBHO- | SKOHOMHUKH PHUCKOB
SKOHOMHMYECKUX
MOCJIENCTBUN

4. CTPYKTYPA U COAEP)KAHUE JUCUUILIMHBI (MOLYJIS)

O61ua;1 TPYAOCMKOCTb OUCHHUIUIMHBI B COOTBECTCTBHUU C y‘Ie6HLIM IUIAHOM COCTaBjsgeT 4

3a4eTHHIX eauHUIIbI (144 yacoB).

KonrakTtHas pabora, yac. dopma
J1 113 JIP TEKYHICTO
a KOHTPOJIA
S | ycmeBaeMocTH
Pazgen, TeMa QUCITUILTHHEI KP | CP, g , hopma
(Momyns) B B B / | wac.| £ | npomexyroun
J | tu | I3 | Tu. | JIP | T4 | KT e oif
HII THIT HIT = aTTecTalnun
[no
cemecmpam]
Tema 1. Memoodonocuueckue ocHo8bl 2 12 16 | duckyccus
MeHeoHcMenma
Tema 2. Cywynocms u Kraccugpuxayus 2 12 16 | Jduckyccus
@YHKYUL MeHeOHCMenma
Tema 3. Opeanuzayus xax cucmema, 2 12 16 | Hduckyccwus,
Op2aHU3AYUOHHbIE cmpyKmypul acce
ynpasnenus (OCY).
Tema 4. Ilpoyecc npunsmus u 2 12 16 | duckyccus
peanuzayuu ynpasieHuyeckux peueHull
Tema 5. Bracme, éruanue, 1udepcmeo 2 12 16 | Jduckyccus
Tema 6. Memoobr meneddcmenma. 2 12 16 | duckyccus
Cmpamezuueckuil MeneoicMenm.
Tema 7. Ynpaenenus xoupauxmamu, 2 12 16 | duckyccus,
cmpeccamu u UBMEHEHUAMU. TECT MO TeMaM
Hupopmayuonno-koMmyHUKayUoOHHOe 1-7
obecneueHue mMeHeOHcMeHma
Tema 8. Dppexmusnocmo 2 12 16 | Jduckyccus,
MeHeOHcMeHma Keiic-3a/1aua
Tema 9. Hosvie Kkonyenyuu u 2 10,7 | 14 | Muckyccwus,
mexHono2uu meneddcmenma 8 21 exe 5 pedepar
KoncyabTanun 1
KoHTpoJ1b IPOMEKYTOUHOM 0,25 IK3aMeH




KonTakTHas pabora, yac. ®opma
JI 113 JIP TEKYUICTO
" KOHTPOJIS
S | ycmeBaeMocTH
Paznen, TeMa THCIIUTUIHHBL KP | CP, g , popma
(Momyms) B B B / | 4ac.| £ | mpomexyToun
J | tu. | I3 | Tu. | JIP | T4. | KIT é oii
HIT HIT HIT aTTecTaluu
[no
cemecmpam]
aTTecTanun
HUTOI'O 3a cemectp: 18 18 1$§ s
18 18 106 | 144
Hroro 3a Bech nepuoj 75

Ipumeuanue: JI — nexums; [13 — npakTuueckoe 3anstue, cemunap; JIP — maboparopHast
pabota; I1I1 — npaktuueckas noaroroska; KP / KIT — kypcoBast pabora / kypcoBoii mpoekt; CP —
camocTosTeNbHas paboTa

Tadauuma 3. Marpuna CcoOTHeCeHHUsI PpPa3iesioB, TeM Y4eOHOW JMCUHMILVIMHBI (MOIYJIsA)
U (popMHUpyeMBbIX KOMIIETEHIUH

Paznen, Tema Kon-Bo | Koxa koMmnerenmuu OO0111€€ KOJIMYECTBO
JUCITUIUIAHBI (MOMTYJIS) 4acoB IIK-2 KOMIIETEHIUI

Tema 1. Memooono2uueckue ocHogbl 16 + 1
MeHeOddcMenma

Tema 2. Cywnocmo u 16 + 1
Kaaccugpurayus ¢yHryuti

MeHeOddcMenma

Tema 3. Opeanuzayus xax cucmema, 16 + 1
OpP2aHU3AYUOHHbLE cmpyKmypol

ynpasnenus (OCY).

Tema 4. Ilpoyecc npunamus u 16 + 1
peanuzayuu VAPABNIEHUECKUX

pewtenuii

Tema 5. Bracmy, sausHUe, 16 + 1
audepcmeo

Tema 6. Memoowl meneddcmenma. 16 + 1
Cmpamezuueckuti MEeHeONCMeHM.

Tema 7. Ynpaenenus kongpnuxmamu, 16 + 1
cmpeccamu u UBMEHEHUSIMU.

Hugpopmayuonno-

KOMMYHUKAYUOHHOE obecneuenue

MeHeOHCMenma

Tema 8. Dpexmusnocmn 16 + 1
MeHeOHcMeHma

Tema 9. Hoevie KoHyenyuu u 14 + 1

mexnonocuu meneoxcmenma 6 21
gexe

Hroro 108

Kpartkoe conep:xkanue Ka:xxa0i TeMbl IMCHMILINHBI (MOYJIs1)

Tema 1. MeTogo10rn4yecKkne 0CHOBbI MEHEIKMEHTA
CymHOCTh W pOJb MEHEIKMEHTAa B COBPEMEHHBIX ycioBusX. OOmas Teopus
ylpaBiieHUs. ACHEKTHI, CTPYKTypa U 0a30Bble MOAEIH TEOPHUH MEHEKMEHTA. YTpaBiIsiomas u




ynpasisgeMble nojacucteMbl. CyObeKT M OOBEKT ymNpaBieHUs. MEHEHKMEHT U yIpaBlieHHE.
MeHeKMEHT KaK HayKa U MpakTuka ynpasieHus. Hayunas mkona ynpasnenus: @.Y. Tewmnop,
@. l'unbper, JI. ['unbper, I'.Iantt, I'. Omepcon, I'. ®opa. AnMuHKHCTpaTUBHAS IIKOJA: PYHKIUU
MeHemkMeHTa U 14 mpuninunoB A. daifons., Teopus OHOPOKpaTuM W paMOHAIBHOCTH M.
BebOepa. lllkona uenoBeueckux oTHomieHuiM: JD. Meilo n XorropHckue uccienoBanus, M. Il
®omnerr, Illkoma mnoBeneHvyeckux Hayk. Teopum wmotmBanuu A. Macnoy, [eprbepra,
Makrperopa. Konu4ecTBeHHBIN OX0 B MEHEKMEHTE.

Tema 2. CymHocTh M K1accupukanmus QyHKIUA MeHeIKMEeHTA
OOwiast XapakTepUCTHUKa OCHOBHBIX (YyHKIMH MeHeKkMeHTa. CyIHOCTh U B3aUMOCBS3b
¢ynkunii MeHemxmenTa. IlnanupoBanue - kKak (YHKIHMS MEHEIKMEHTA. [IpHHIMIBI BHIBL,
JTalbl U TEXHUKA MIIaHUupoBaHus. Opranu3anus - Kak QyHKIMs MeHeKMeHTa. MoTuBalus - Kak
(GyHKIMS MEHEDKMEHTa COJIepKaTeIbHbIC U MpolecCyalbHble TeOpUU MOTHBanuu. KoHTposp -
Kak (yHKIUS MeHemKkMeHTa. Buapl, stansl KoHTpousd. IIporeccHbsli U CUCTEMHBIN MOAXON K
peanu3anuu QyHKIHA MEHEHKMEHTA

Tema 3. Opranu3zanusi Kak cucTeMa, OPraHu3alHOHHbIE CTPYKTYPbI

[Tonstue opranuzanuu. CucTeMHBIH MOAXO K (POPMHUPOBAHUIO M UCCIIEOBAHUIO CTPYKTYPHI U
¢ynkuuii opranm3zanuu. OOmMe XapakTepUCTUKU opraHu3anuii. OpraHu3anusi Kak OTKpBITas
cucrema (tekrosioruss bormanoBa A.M. Teopust oTKphITBIX cucteM A. bepramandu, teopus
xu3HecriocoOHpIX cucreM C.bupa). Pecypcwl opranmzamuu. 3aBHCHMOCTh OpTraHU3alMH OT
BHEUIHEW cpebl. BHYTpeHHsIs1 cpefa opranu3auy. 3Ha4MMOCTh U3Y4YEHMsI BHEIIHEW Cpebl IPU
YIPABJICHUM OpraHu3anued. XapakTepUCTHKAa M JIEMEHTHl BHEUIHEH cpeipl. DOopMalbHBIE U
HeopMmanbHble opraHuzanuu. CTpoeHHe OpraHu3alldu: OpPraHU3aLUOHHO-YIIPaBIEHYECKHUE
CTPYKTYpPBI (JiuHelHas, (GyHKIMOHaIbHAs, JTMHEWHO-()YHKIIMOHAIbHAS, mralHas,
JUBU3UOHANIbHAS, MaTpU4Has, I[POEKTHas, ceTeBas, BUpTyaibHasi). HopMmel ympasisemocTu
opranusanueil. Buapl opraHM3alluOHHBIX CTPYKTYP, UX JOCTOMHCTBA U HEJOCTATKH; IIPUHIIMUIIBI
IIPOEKTUPOBAHUS ONTHUMAJIBHBIX OPraHU3ALMOHHBIX CTPYKTYP

Tema 4. IIponecc NpUHATHS U PeaIM3alUH YIPABJIEHYECKHX pPelieHuii

[Ipo6nems! u pemenus. PannonansHocTh pemenus. [loBenenueckue Mojenu IpUHATHS
pemiennil. PanroHanpHas opraHusanus npouecca NpuHATHA pemeHus. [loaxoasl Kk yyacTuro B
OpUHATUK pemieHuil. PakTopbl, OKa3bIBAIOIINE BIMSHME HA MNpUHATHE perieHuid. OCHOBHbIE
TpeOOBaHUs, MperbsABIIeMble K PEUIeHUI0. MeToIbl U METOIUKH, HCIIOJb3yeMble B Ipolecce
npuHATHS perieHnid. CxeMma mpolecca NpUHATHS YIPaBIE€HYECKUX pelieHnid. Moienu npuHATus
pelIeHn B YCIIOBHUSX HeolpeeneHHOCTH. KomnuecTBeHHbIH MOoAX0/: posib HH(POPMAIIMOHHBIX
TEXHOJIOTHH NPUMCHCHUA S5KOHOMHKO-MAaTCMATHUYCCKUX METO/I0B, HA PAa3BUTUC B MCHCIPKMCHTC.
[TporieccHbIf MOIXOJ: YHpPaBICHUECKHE TNpOLecchl (yNpaBleHYECKUE IUKJIbI), TNPUHATHE
pelmieHni  Kak  IpoLecC, PEeHHXUHUPUHT  Ou3Hec-mporeccoB. CHCTEMHBIH  MOAXOM:
CUTYallMOHHBIM IIOAXOJ K MEHEKMEHTY KakK CpeIACTBO HHTETpalid BCEX HCTOPUYECKU
CJIOKUBIIMXCS TOAXOA0B U KOoHIEen . Ouenka 3¢p(heKTUBHOCTH MPUHATHIX PEIICHUH.

Tema 5. Bractb, BiMsiHUE, JTUIEPCTBO

Ilonsatue u conepxanue Bnactu. Mctounuku Biaactu. [lonHomMouns u BinacTe. ABTOPUTET.
Hosepue. JlumepcrBo. OTHOWIEHHS yhOpaBieHUs MeHemkepa u juzaepa. CoaepxaHue u
LIUKINYHOCTh THUIIOB OTHOIIEHUHN yrpaBieHHd. OTHOLIEHUS YIpPaBJICHUS B XO3AHCTBEHHBIX
cucreMax. Teopum nmaepcrBa. OIHOMEpHBIE TEOPHM JUAEpCTBAa. JIMuHBIE KadecTBa JUAEpa.
Cruns pyxoBojcTBa. Teopus Benukux moaen P.Crornumia. IloBenenueckue Teopun auaepcTsa:
teopusa P. Jlailikeprta, ympaBieHueckas pemierka bieiika-MyrtoHa. CuTyallMOHHBIE TEOpPUU
muaepcersa: teopust Gunnepa, Teopus xkuzHeHHoro nukia Xepumu-bianmapa, Teopus «lIyTs-
uenb». Teopus rpynnosoro auaepctBa k. Anaupa. TpaH3akuMOHHBIA U TpaHCHOPMAITUOHHBIN
MOJXO/BI K JIUEPCTBY.



Tema 6. MeToabl MeHe:kMeHTa. CTpaTernyecKuii MeHeIKMEHT.
OOmiasi xapakTepUCTUKAa METOJO0B MEHEKMEHTa. MeTOAbl MPSMOro M KOCBEHHOTO
BO3JICUCTBHUSA. ODKOHOMHUYECKHE (IKOHOMHKO-CTATHYECKHE) METOJbl; aJIMHHHCTPATUBHBIC
(OopraHu3alOHHO-PACIIOPSIAUTEIIbHBIC) METO/IbI; COLIMAIBHO-TICUXOJIOTMYECKUE METO/IbI;.

Tema 7. YnpasneHua koHdanKramum, ctpeccammn u nusmeHeHmamu. MapopmanuonHo-
KOMMYHHKaIHOHHOE 00ecnieYeHHe MEHEIKMEeHTa.

OcCHOBBI KOHIENIMH KOH(IMKTa W yIpaBlieHne KOH(MIMKTHOW cutyammein [Ipupona u
nocieacTBust KondaukTa. [Tpuarnabl KOHGIMKTOB B opranu3anuu. [IprauHbl OpraHu3aOHHOTO
xapakrepa. [Ipyunnbl TuuHOCTHOrO Xapakrepa. Tumnbl koHpuukToB. Ilpouecc u da3pl pazBuTus
KOHQuMKTa. MeTtoasl ympaBieHUs KOHMGIMKTHON curyauueil. CTpyKTypHBIE METOMABI
paspenieHuss KOH(MIMKTa. MEeXIMYHOCTHBIE METOAbl pas3pelieHus: KoH¢uukra. [leperoBopsl.
Meroas!l BeneHus neperoBopoB. KOrHMTHBHAS TEXHUKA IEPErOBOPOB. CYIIHOCTH YIIPaBICHUS
CTpeccaMyu U U3MEHEHUSIMHU OpPTraHUu3alnN

[Tonsatne mupopmauuu. Ilonatne komMmyHHKanmu. KOMMyHUKanuu B MEHEIKMEHTE.
OObmas cxema nepepaun MHGopmanuu. Buno kommyHukauuii. BepGanbHas u HeBepOasibHas
KoMMyHuKanuu. IIponecc xommyHukannu. KommyHukannoHHblE ceTd. KOMMyHUKallMOHHBIE
cTuiu. BoceMb OCHOBHBIX KaTeropuil KOMMYHHMKAIIMOHHOTO mpouecca. OpGHeKTUBHbIE
KOMMYHHUKaIUU. [T OCHOBHBIX 0apbepOB Ha IYTH MEXIMYHOCTHBIX KOMMYHUKaUUH. JlecsTsb
npaBui 3ppexTUBHOro ciymanus. Crioco60B MOBBILEHUS PPEKTUBHOCTH MENKIUYHOCTHBIX
KOMMYHUKalui. bapbepbl Ha IyTM OpraHM3alMOHHBIX KOMMYHHKanui. I[lyTu moBbIIEHUS
3¢ (EeKTUBHOCTH OPraHU3aLMOHHBIX KOMMYHUKALIUH.

Tema 8. IppeKTUBHOCTH MeHETKMEHTA

OcHoBHBIE TOHATUS  APPEKTUBHOCTH  ynpaBleHHS. DPPEKTHBHOCTh  (QYHKIHUN
MEHEUKMEHTa. D(PQPEKTUBHOCTh B3aUMOJICHCTBUSA C JEJOBBIM U (DOHOBBIM OKpYKEHHEM.
[Toxazarenu s¢¢dexktuBHOrO ympasinenud. llogxoasl k pacuery nokasareneil 3¢ dekTuBHOCTH
ynpaBineHus. OueHka 3¢¢GeKTUBHOCTH  ympaBieHHs. Pa3nuuHble METOIUKU — OLIEHKU
sbdextuBHOCTH yrmpaBieHus. ColuaibHas U dKOHOMUYECKas 3(P(HEKTUBHOCTH MEHEKMEHTA.
Juarpamma oneHKM 3(G(GEKTUBHOCTH yIpaBieHus (MIPUYUMH U Pe3yJbTaToB). DKOHOMHUKO-
CTaTHUCTUYECKME W MaTeMaTHYecKue MeToAbl (opmanu3zauuu OueHKH 3(P(HEeKTUBHOCTU
ynpasieHus. OnpeseneHre rogoBOro 3KOHOMHUYECKOro 3 ¢eKTa OT BHEAPEHHUS] MEPONPUATHI
[0 Hay4yHOHl OpraHu3allvy YIpaBIEHUECKOro Tpyaa. MeToj oueHKH oOIeil 3KOHOMHUHM OT
BHEJPEHUSI MEPONPUATHNA IO HAyYHOW OpraHM3allMM yIpaBieHYecKoro tpynaa. OmnpexneneHue
CPOKa OKYIaeMOCTH U3AEPIKEK YIPaBICHYECKOT0 XapaKTepa.

Tema 9. HoBble KOHLIeNIMYU U TEXHOJIOTHHM MeHeIKMeHTa B 21 Beke
W3meneHue TpaIuLIMOHHOIO MTOAX0Aa K MEHEKMEHTY. HOBbIE TOAXOABI K MEHEIKMEHTY
B 21 Beke. HoBas Bepcus MeHemxkmenta 21 Bek «Menemkment 2.0».Konuenuun
camMoo0yyaromuxcst U ObICTpoJeicTByOmUX opranu3auui. [loaxoasl K caMoympaBiisieMbIM
opranu3zanusaM B Poccun u mupe. OcoOeHHOCTH poccHiickoi Mojienn MeHeakMenTa. [losBienue
U pa3BUTHE TEXHOJIOTUM Jmkaii B Poccun u mupe. [IpoykToBBIN NMOAXO0A B MEHEIKMEHTE.
Konuenmus s3¢ppextuBHOr0 MeHeHKMEHTa B coBpeMeHHoM Poccun.

5. METOAUYECKUE YKA3AHMS 110 ITPEINNIOJJABAHUIO
N OCBOEHMIO JUCIUIIVIMHBI (MO Y JIS)

5.1. Ykazanusa s npenogaBaresieil 0 OPraHM3alMM M IPOBEICHUIO y4eOHBIX
3aHATHH MO0 JUCHUILINHE (MOLYJII0)
IIpakTUKYIOTCS CIIENYIOLINE BUIBI JICKIUN:
1) BBOJHBIC, TOCBSILICHHBIC TPEAMETY, OOBEKTY, LIENSAM U 3a/la4aM JUCHUILIHHBI.



2) YCTaHOBOYHBIC JICKIIMH TPEAINOIAraloT CKaToe, KOMIAKTHOE W MPH ITOM HEIMOJHOEe
U3JIOKEHUE Marepuasia (HEeKOTOpble acleKThl OCTaBIEHBI JI CaMOCTOSITEIBHOIO H3Yy4eHUs),
3aKJIFOYUTEIIBHBIE U TeMaTH4YeCKue (Harmpumep, IpOCMOTP BUICO-JICKIUN BEIYIIMX MEHEIKEPOB
YCIEUIHBIX TPEIIPUITUNA TYPUCTCKON UHIYCTPUH).

3) OO0630pHbIC JEKIMKA OTKPHIBAIOT M 3aBEPINAIOT TeMaTHYeCKUi OJIoK. X OCHOBHas
1eNb: TO3HAKOMUTh OOYYaloIUXCsl C HMCXOJHBIMH TEOPETUYECKUMHU TOJIOKEHUSMU TEOpUi
MOTHBAIIMHM,  WMCIOIMIMMU  TPUHIMIHAIBHOE  3HAUYEHUE  JUIsi  TOHHMAHUS  TEMBL,;
CUCTeMaTHU3UpPOBaTh, OOOOIINTH KOHKPETHbIE BONPOCHI TEMbl, MOAHATH HX [0 YPOBHS
npoOJEeMHOTO aHajH3a, aKTyaJbHBIX CY)KICHUH WM BBIBOJOB OIICHOYHOTO Xapakrepa (Kakue
MOJICNId MOTHBAIIMHM SBISAIOTCS HamOonee dddextuBHbiMH). OO30pHBIC JICKIIMU COAEPIKAT
MUHUMYM (aKkToIoru4eckoil nHpopmanuu. Mcnonp3yercss penpoIyKTHUBHBI U TPOOIEMHBIN
METO/IbI U3JI0KECHHUS.

Ha cemunapax, Ha 0a3e TMOJy4EHHBIX TEOPETUUYECKUX 3HAHUH, PEKOMEHJIOBAHHBIX
UCTOYHUKOB, COOCTBEHHOTO ONbITA, OOydYaloIIHecs TIOJ PYKOBOACTBOM IIperojaaBaTess
00CYX/al0T, M3y4arOT M 3aKpeIUIIIOT OCHOBHBIE BOINPOCHI TeM. KOIeKTHBHO 00CYyKAaroT
MpeJI0KEHHBIE BOMPOCHI, COOOIIEHUS; CAMOCTOSITEIbHO TOTOBIT pedeparhl, JOKIaIbl, TOTOBST
COOO0ILIEHNS.

5.2. Yka3zaHus 1Jis1 00y4arommXxcs M0 0CBOCHUIO M CUMILTHHBI (MOYJIIO)

CamocrosTenbHas paboTa 0o0y4yaroIIMXCsl HalpaBiieHA HAa CAMOCTOSTEIbHOE HM3Y4YCHHUE
OTACJIBHBIX TEM U BOIIPOCOB yqe6H01‘/’I AJUCHUITIINHBI.

CamocrosTenbHas paboTa SIBJISETCS 00SA3aTENILHOM ISl KaXIOro OOyYaroIlerocs, ee
00BEM TI0 KypCy OIpeensieTcsl y4eOHBIM ILIaHOM.

[Tpu camocTosTeNbHON paboTe 00ydYarONIMIACS B3aMMOJICHCTBYET C PEKOMEHI0BAHHBIMU
MarcpuaiaMy Ipyu MUHUMAJIBHOM YYaCTHUH MPCIIOaAaBaTeIIs.

Ta6nuna 4. Coaep:kanue caMoCTOATEIbHON padoThI 00y4YalOIIMXCS

Bonpocsl, BEIHOCUMBIE Kon-Bo

®opma paboTsl
Ha CaMOCTOSTCIbHOC N3YUCHHUC qaCoB

Tema 1. Memooonozuueckue 0CHO8bl MeHeOHCMeHma 12 KoncnekTupoBaHue HCTOYHUKOB,
paboTa ¢ y4eOHBIM MaTepHaioM,
MIOJITOTOBKA OTBETOB Ha BOIIPOCHI
ceMuHapa, pabora HaJ 3cce

Tema 2. Cywnocmv u  knaccuguxayus — @yukyuu | 12 KoncnexkrupoBaHue HCTOYHUKOB,

MeHeOIcMenma paboTa ¢ y4eOHBIM MaTepHaioM,
MIOJITOTOBKA OTBETOB Ha BOIIPOCHI
ceMuHapa, paboTa HaJ MPOEKTOM

Tema 3. Opeanuzayus kaxk cucmema, opeanusayuonHie | 12 KoHcnekTupoBaHue HCTOYHUKOB,

cmpyxmyput ynpasienus (OCY). pabota ¢ yueOHbIM MaTepHaIoMm,
HOATOTOBKA OTBETOB Ha BOIIPOCHI
ceMuHapa, paboTa HaJi 3cce

Tema 4. Ilpoyecc npunamus u pearuzayuu ynpagiendeckux | 12 KoHcnekTrpoBaHHue HCTOYHHUKOB,

pewteruil paboTa ¢ yueOHBIM MaTepHaIOM,

TIOATOTOBKA OTBETOB HAa BOIIPOCHI
ceMuHapa, pabora HaJ 3cce

Tema 5. Bracme, érusanue, 1udepcmeo 12 KoHcnexktupoBaHue HCTOYHUKOB,
pabora ¢ yueOHBIM MaTepHajIoMm,
MTOJITOTOBKA OTBETOB HA BOMPOCHI
CEeMHHapa, paboTa HaJl IPOCKTOM

Tema 6. Memoowvr menedscmenma. Cmpamezuueckuii | 12 KoHncnekTupoBaHye HCTOUHUKOB,
MeHeOHCMEHM. pabora ¢ yueOHBIM MaTepHajIoM,

MIOJI'OTOBKA OTBETOB Ha BOIIPOCHI
ceMuHapa, paboTa Haj 3cce

Tema 7. VYnpasenenus xoupaukmamu, cmpeccamu u | 12 KoncnekrupoBaHue HCTOYHUKOB,
USMEHEHUAMU. Hnpopmayuonno-komMmyHuKayuoHHoe paboTa ¢ yueOHBIM MaTepHAIIOM,




Bomnpockl, BeIHOCHMBIE Kou-Bo

dopma paboTsI
Ha CaMOCTOSATEJIbHOE U3YUEHHE 4acoB

Tema 1. Memoodonozuueckue 0CHOBbL MEHEOIHCMEHMA 12 KoHcnekTnpoBaHue HCTOUYHHUKOB,
pabora ¢ yueOHBIM MaTepHajIoM,

MTOJITOTOBKA OTBETOB Ha BOMPOCHI
ceMmHapa, paboTa HaJ dcce

obecneyenue MeHeOHCMeHma MOATOTOBKA OTBETOB Ha BOIIPOCHI
ceMuHapa, paboTa Haj 3cce

Tema 8. Dpghexmusnocmov menedcmenma 12 KoncniekTnpoBaHme HCTOYHHKOB,
pabota ¢ yueOHBIM MaTepHAIIOM,
MOATOTOBKA OTBETOB Ha BOIIPOCHI
ceMuHapa, paboTa HaJ IPOSKTOM

Tema 9. Hosvie konyenyuu u mexvonocuu meneoxcmenma 6 | 10,75 KoHcnexktupoBaHue HCTOUYHUKOB,
21 geke paboTa ¢ y4eOHBIM MaTepUaioMm,
MOJITOTOBKA OTBETOB HA BOMPOCHI
ceMuHapa, pabora HaJ 3cce

5.3. Buabl u ¢opmMbl NHCbMEHHBIX PadOT, NMPeIyCMOTPEHHbIX NPH OCBOEHUH
AUCUMUILINHBI (MO/YJIs1), BHINOJHsAEMbIe 00y4AIOIMMHUCS CAMOCTOATEIbHO

B Teuenme CeMCCTpa CTYACHTHI BBIIIOJHAIKOT, KaK Ha MNPAKTHYCCKUX 3aHATUAX, TaK U
CaMOCTOSITENIbHO paboTy B BHJIE HAIIUCAHUA 3cce. Dcce (essay, aHIl. OYepK, MOIbITKa, poba) -
9TO HeOOIbIIas Hay4dHas pa60Ta, OHO OOJDKHO COOTBCTCTBOBATH BCEM IIPHUHATHIM B HAYYHOM
coOOIIeCTBE TEXHUYECKUM M ATHUYECKMM HOpMaM LUTHPOBAHUA. Dcce - CXKATOE U3IIOKEHHE
Marepuaia 1o ONpeAeNeHHON mpobieMe, CaMOCTOsATENbHAS MUCHbMEHHAs TBOpUYeckas palora,
npezcTaBisiomas codoil pa3BEépHyTOE U apryMEHTHUPOBAHHOE M3JI0’KeHHe Baieil Touku 3peHus
IO MPEITIOKEHHOW TeMe 00BEMOM 10 5-7 IMeYaTHBIX CTPAHUII.

PexomeHa11y 0o CTpyKkType dcce:

1. TUTYIBHBIN JIUCT

2. Bgenenue, B KOTOpOM npezcTaBieH 000OLIEHHBIM OTBET Ha MPEAJIOKEHHBIM BOIPOC
WIN W3J1araercsi B 00IIeM BUJIE Ta MO3HIMS, KOTOPYIO TPEATIONIaraeTcsi OTCTanBaTh B OCHOBHOM
4acTH 3CCe.

3. OcHOBHas 9acTh, IJI€ MPECTABICHBI TOIPOOHBIE OTBETHI Ha BOIIPOCH! WIIH M3JIaraeTCst
NO3MLIMSA, TOATBEP)KACHHAS TEOPETUYECKMMU apryMeHTaMd W SMIIMPUYECKHMMU JaHHBIMU
(cBeneHus1, MOTYYEHHbIE HA OCHOBE ONBITA, MPAKTUKKU — MPAKTUYECKUE MPUMEPHI MO0 YKa3aHHOM
npobaeme). Mpicau aBTopa 3cce 1o npodieMe u3nararorcs B (opMe KpaTKUX Te3ucoB. MbICIb
JIOJDKHA OBITH TMOJKpEIUICHAa TOKAa3aTeIbCTBAMU — IO3TOMY 3a TE3UCOM CIIEAYIOT apryMEHTHI.
ApryMeHTsl — 3TO (aKkThl, SBJICHUS OOLIECTBEHHON XH3HH, COOBITUS, )KU3HEHHBIE CUTYallUU U
JKU3HEHHBIN OIIBbIT, HAYYHBIC AOOKa3aTCJIbCTBA, CCBUJIKKM HAa MHCHHA y‘IéHBIX u ap. Hy‘-IHIG
OPUBOANUTH JBA — TPU apryMeHTa B IOJb3y KaXJIOro Te3Uca: OJUH apryMEHT KaKeTcs
HeyOeauTenbHbIM. TakuMm oOpa3oMm, 3cce NpUOOPETAeT KOJBLEBYI CTPYKTYPY (KOJIMYECTBO
TE3UCOB M apryMEHTOB 3aBHCUT OT TE€Mbl, U30paHHOIO IUIaHA, JIOTUKU pa3BUTHsS MbIcin). B
nporiecce MOCTPOSHHsI dcce HEOOXOAMMO MOMHHUTH, YTO OJHMH maparpad JOIKEH COAepiKaTh
TOJILKO OJIHO YTBEp:KJIEHHE U COOTBETCTBYIOLIEE JJOKA3aTeIbCTBO, MTOIKPEINIEHHOE rpaduyecKum
U WUTIOCTPaTUBHBIM MaTepuaiioM. LlutupoBanue B scce He 3amperiaercs. O0beM IUTATHI HE
JIOJDKEH MPEBBIIIATh ABYX MpeiokeHuil. Ccbliika Ha MEPBOMCTOUYHUK 00s3aTeNIbHA.

4. 3akirodeHue (BBIBOJIbI), B KOTOPOM PE3IOMHUPYIOTCS TJIaBHBIE MJIEM OCHOBHOM YacTH,
MOJBOJIAIINE K IPENOIaraeMoMy OTBETY Ha BOIPOC WIIM 3asBJICHHOMN TOUKE 3peHHUs

Opnoit u3 Gopm camMocTOATENbHONU pabOThl CTYJEHTA SIBJISIETCS MOATOTOBKA pedepaTos,
NoKJa10B. LlensiMu BBICTYIIIICHUS SIBIISIIOTCSL:

— (popMUpOBaHUE YMEHHS IPaMOTHO OCYILIECTBIIATH BBIOOP JIMTEPATYpPhl U HOPMATUBHBIX
UCTOYHHKOB I10 TeME COOOIIEHUS U TOKIIAAA;

— CTPYKTYpHUPOBaHHAsI M JIOTHYHAS MTPE3CHTAIMS MaTepHaa;

— OCYUIECTBJICHHE B3aMMOJAEWUCTBUS C MpernojaBaTeieM U CTYACHTaMH Ipu
MOCJIETYIONIEM O0CYKICHUU COOOIICHHS WIIA JTOKJIa/1a.




[ToaroToBKa YCTHOTO BHICTYIUICHUS BKIIFOUAET B ce0s CIEIYIOIINE dTAIIbI:

1. Omnpenenenue TeMbl U IPUMEPHOTO IJIaHA BBICTYIUJICHUS;

2. Pabora ¢ pa3nuYHBIMU UCTOYHUKAMHU WH(OPMAITUH 110 TEME BBICTYIIIICHHS;

3. Beinenenue Hanbosiee BaKHBIX U IPOOIEMHBIX aCIIEKTOB UCCIIEIyeMOTO BOIIPOCa;

4. TlpennoxxeHre BO3MOXKHBIX IyTEeH pemieHus: mpooieM, 3aTPOHYTHIX B COOOIICHUH WA
JIOKJIaJIe.

Pedepar nomkeH ObITH HAMMCAH CAMOCTOSATEIHHO U OTIMYATHCS KPUTHICCKUM TIOIXOJIOM
K H3y4aeMbIM HCTOYHUKAM M (PUHAHCOBOH mpakTuke. [Ipy 3TOM CTYyHEHT IOKEH 4YeTKO
0003HAYHUTH CBOIO TIO3UIIHIO IO MPOOJIEMHBIM aCIIEKTaM PacCMaTPUBAEMBIX BOMPOCOB. CTyaeHT
MOYET JieNaTh HEOOXOIMMBIC BBITUCKH, BKJIFOYAsh LUTATHl M3 OTOOPAHHBIX ISl HAIHCAHHS
pedepara tuTepaTypHbIX HCTOYHHUKOB. [IpH 3TOM clieayeT yka3zaTh TOYHOE HA3BaHHE UCTOYHHUKA,
U3JIaTeJIbCTBO M HOMEpa CTPAHUIL IS TAIBHEHIINX OTCHUIOK 1Mo Tekcty. K kauecTBy pedepara
MPEIBSBISIOTCS ONpeAeIICHHbIC TPEOOBaHMS, 2 UMEHHO:

1) 0630p HE MeHee MATH UCTOYHHKOB IO TIPENIOKEHHOH TeMe;

2) "yeTKas JIOTH4ecKas MOCIeI0BATEeIbHOCTh N3II0KEHHUS MaTepHaa;

3) coOCTBEHHOE BUACHHUE MPOOJIEMBI;

4) o6bem pedepara He JOJKEH MPEBBIMIATh 15 CTp. IEYaTHOTO TEKCTa;

5) cTyneHT, BBICTYMAIONIMA ¢ pedepaToM JODKEH CBOOOIHO BJaleTh MATEPUAIIOM, CO
3HaHHEM IMPOOJIEMBI OTBEYATh Ha BOIPOCHI, BO3HUKIIHUE Y Ay TUTOPUH TTOCIIC BHICTYIUICHHSL.

6. OBPA3OBATEJIBHBIE U THO®POPMALIMOHHBIE TEXHOJOT'UA

[Ipu peanuzauum pa3iavyHbIX BUJOB Y4eOHOM pabOThl MO JUCHUIUIMHE MOTYT
UCIIOJIb30BaThCs 3JIEKTPOHHOE 00yUeHHE U IUCTAHLIMOHHBIE 00pa30BaTEIbHbBIE TEXHOJIOTHH.

Peanu3zanys KOMIETEHTHOCTHOIO MOAXOJa MpelycMaTpUBaeT HCIIOIb30BAHUE B y4yeOHOM
HpolLecce aKTUBHBIX Y MHTEPAKTUBHBIX ()OPM IPOBEICHUS 3aHATHH B COUETAHUU C BHEAYIUTOPHOM
paboToii ¢ 1enbio (HOPMUPOBAHUS M PA3BUTHS TPEOYEMBIX KOMIIETEHIINA 00YYarOIIINXCSL.

K ocHOBHBIM BuiaM yueOHOH pabOThl OTHOCSATCS JIEKIIUU, KOHCYJIbTALlUU, MPaKTHUYECKUE
3aHSTHSL, CAMOCTOSITENIbHAsA paboTa.

6.1. O0pa3oBaTe/ibHbIE TEXHOJIOTUH
Tabauna S. O0pa3oBaTe/bHbIEe TEXHOJIOTHHM, MCIOJb3yeMble NPH PeaJu3aliiu y4eOHBIX
3aHATHH

Pasznen, rema Dopma yueOHOT0 3aHATHS
JIUCIUTUIAHB (MOJTYJIS) Jlexuus [IpakTuueckoe Jlaboparopnas
3aHATHE, CEMUHAP pabora
Tema 1. MeToa00THUECKHE OCHOBBI O630pnas nexyus Buinonnenue He npedycmompeno
MEHEPKMEHTa NpaKmu4eckux
3a0anuti,
memamuyecxkue

()ucxyccuu, anaaius
KOHKpEmHbLX

cumyayuii
Tema 2. CymHocTb 1 KJ1accupuKanus O63opHnas nexyus Buinonnenue He npedycmompeno
(yHKIMH MEHEHKMEHTa NPAKMu4ecKux
3a0aHull,
memamuyeckue

0ucxyccuu, anaiusz
KOHKpEemHblX

cumyayuii
Tema 3. Opranu3zanus Kak CUCTeMa, Ob30pnas nexyus Bvinonnenue He npedycmompeno
OpraHU3aI[HOHHBIC CTPYKTYPHI NPAKMUYECKUX
ynpasienus (OCY). 3a0anul,
memamuyeckue

OUCKyccull, aHanus
KOHKDEMHbIX




cumyayuii

Tema 4. IIpouecc npuHATUS U
peanu3anyy ynpaBIeHIECKUX PEIICHUH

O630pHas nexyust

Buinoanenue
NpaAKmMu4eckux
3a0anuil,
memamuyeckue
oucKyccuu, ananu3z
KOHKDEemHbIX
cumyayuii

He npedycmompeno

Tema 5. Biacte, BAMsIHUE, TUIEPCTBO

O630pHnas nexyus

Bouinoanenue
npaKmuyeckux
3a0anuil,
memamuuecKkue
OQUCKyccuul, AHauu3
KOHKDEmHbIX

He npedycmompeno

cumyayuii
Tema 6. MeTobl MEHEKMEHTA. O630pHas nexyust Beinoanenue He npedycmompeno
CrpaTerndecknii MCHEIIKMEHT. NPAKMUYECKUX
3a0anull,
memamuyeckue

()MCKyCCuu, anaiusz
KOHKpEMHbIX

cumyayuii
Tema 7. Yrpapnenust KOH)IUKTaMH, Ob30pnas nexyus Buinonnenue He npedycmompeno
cTpeccaMy ¥ U3MEHEHUSIMH. nPaKmMuecKux
HudopmManmoHHO-KOMMYHUKAILIMOHHOE 3a0anuti,
obecrieueHre MEHEPKMEHTa memamuyecxkue

oucKyccuu, aHanus
KOHKDEMHbIX
cumyayuii

Tema 8. D hekTHBHOCTh MEHEIKMEHTA

O630pHas nexyus

Boinoanenue
NPAKMUu4ecKux
3a0anull,
memamuyeckue
OucKyccuu, anamu3s
KOHKDEmHbIX

He npedycmompeno

cumyayuii
Tema 9. HoBble KOHIIETIIIUN U O630pnas nexyus Buinonnenue He npedycmompeno
TEXHOJIOTUU MEHEHKMEHTA B 21 Beke NpaKmuyeckKux
3a0anUil,
memamuueckue

oucKyccuu, aHanus
KOHKPEMMHbIX
cumyayuii

6.2. UndgopMannoHHbIC TEXHOJIOTHH
[Ipn peanuszanuu pazauyHBIX BHJIOB y4eOHONH M BHEy4yeOHOM pPabOTHI MCHOJIB3YHOTCS
clIeAyIoMe HHPOPMALMOHHBIE TEXHOIOTHH:
- HUCIOJb30BaHHE DJEKTPOHHBIX Y4YEOHMKOB U pazIUYHbIX CalTOB (Hampumep,
AJIEKTPOHHBIE OMOTUOTEKH, KypHAJIBI U T.J.) KaK UICTOUHUK HHPOPMALIUU

- HCIIOJIb30BaHUE BO3MOKHOCTEN AJIEKTPOHHOM MOYTHI MPENO1aBaTes

- HCIIOJIb30BAHUC CPCACTB MPCACTABICHUSA yqe6H0171 I/IH(l)OpMaLII/II/I (Z-)J'ICKTpOHHBIX
y'-Ie6HI)IX mocoomii u MMPAKTUKYMOB, IIPUMCHCHHUEC HOBBIX TEXHOJIOT Uit JJId TIPOBEACHHUA OYHBIX

(Tpa,Z[I/II_II/IOHHBIX) JIEKIUN U CCMHUHAPOB C UCIIOJIB30BAHUCM HpC3CHTaI_II/II71 n T.)l.)

- BUpTyajbHas oOyuaromas cpena (uim cuctema ynpasieHusi ooyuenuem LMS Moodle

«DNEeKTPOHHOE 00pa30BaHUEY).

6.3. IlporpammHoe olecniedyeHne, COBpeMeHHbIe MPO(pecCHOHAIBbHBIC 0a3bl JAHHBIX
U MHGOPMaIHOHHbIE CIIPABOYHbIE CHCTEMBI




6.3.1. [IporpammHoe o0ecnieueHne

HaumeHnoBaHue NMporpammMHoOro odecnevyeHust

Ha3nauenue

Adobe Reader

[Tporpamma A7st HPOCMOTPA MEKTPOHHBIX JOKYMEHTOB

[Tnardopma nucranimonHoro o0ydenns LMS
Moodle

Buptyansnas obydaromas cpena

Mozilla FireFox

Bpaysep

Microsoft Office 2013,
Microsoft Office Project 2013, Microsoft Office
Visio 2013

[Taker ouCHBIX IporpamMm

7-zip

ApxuBatop

Microsoft Windows 10 Professional

OHepaHI/IOHHaSI CUCTEMA

Kaspersky Endpoint Security

CpelCTBO aHTUBUPYCHOM 3allIUTHI

Google Chrome

Bpaysep

Notepad++ TexcToBbIl pelakTop
OpenOffice IMakeT oUCHBIX POrpaMM
Opera Bpaysep

Microsoft Security Assessment Tool. Pesxum
nocrymna: http://www.microsoft.com/ru-
ru/download/details.aspx?id=12273 (Free)
Windows Security Risk Management Guide Tools
and Templates. Pexxum mocryma:
http://www.microsoft.com/en-
us/download/details.aspx?id=6232 (Free)

IIporpammebl 1j1st ”HPOPMALIMOHHOW 0€30MACHOCTH

VLC Player MennanpourpeIBaTeNb
Sofa Stats [porpamMmHOe obecniedeHue Uil CTATHCTHKH, aHATN3a
U OTYETHOCTHU
WinDjView Iporpamma asst npocmotpa daitnos B popmare DIV u DjVu
LibreOffice [Maket O(UCHBIX IPOTPaAMM.

6.3.2. CoBpemeHnHble mnpodeccuoHATbHbIE 0a3bl JAHHBIX M HH(OPMANMOHHBIE

CIIPABOYIHBIC CUCTEMBI

Haumenosanue COBPEMEHHBIX l’lpO¢€CCUOHa/leblx 6as 0aHHblx,
qubopmauuouublx CnpasovHblx cucmem

YHMBepcaibHan cnpaBoYHO-MHPOPMALIMOHHAA MNOJIHOTEKCTOBAsA 6a3a AaHHbIX NEPUOAMYECKUX U3AaHUN

000 «MBUC»
http://dlib.eastview.com

Hwms nonvzoeamens: AstrGU
IHapons.: AstrGU

OJEeKTPOHHBIE BEPCUU NIEPHOANIECKUX W3JaHNH, pa3MeLIEHHbIE Ha caiiTe HH(OPMALMOHHBIX PECYPCOB

www.polpred.com

OnextponHbIi katanor Hayunoit oubnuorexku AI'Y na 6aze MARK SQL HIIO «Mudopm-cuctem»

https://library.asu.edu.ru/catalog/

OnexTpoHHBIN KaTanor «Hayunsie xkypHamsl AI'Y»

https://journal.asu.edu.ru/

KopriopatuBHbIl TpoeKT Accomualyy perdoHAIbHBIX OnOmMoTeuHbix KoHcopuuymoB (APBMKOH)
«MexperuoHanpHas aHanuTHueckas pocnuch ctarei» (MAPC) — cBogHas 0a3a JaHHBIX, coaepKaias
MOJIHYIO aHAIUTHYECKYI0 pocnuch 1800 Ha3BaHUH JKypHAJIOB IO Pa3HBIM OTPACISAM 3HAHUN. YUYaCTHHKU
MpOeKTa TMPEAOCTABIAIOT APYT HAPYrY OSJIEKTPOHHBIE KONMH OTCKAaHMPOBAHHBIX CTAaT€d W3 KHMT,
COOPHMKOB, )KYPHAJIOB, COJICPKAIIUXCS B (POHAAX X OUOIHOTEK.

http://mars.arbicon.ru

Crnpasounas npaBoBas cuctema Koncynpsrantllntoc.
ConepUTCsT OrpOMHBIA MAacCHB CIPAaBOYHOM NpPaBOBOH WHQPOPMAIUK, POCCHUICKOE W PErHOHAIbHOE
3aKOHOJIATENIbCTBO, CY/AICOHYIO MPAKTUKY, (PUHAHCOBBIC M KAJIPOBBIE KOHCYJIBTAIMH, KOHCYJIBTAI[MH JIJIS

OIO/KETHBIX ~ OpraHu3alui, KOMMEHTApUU 3aKOHOJATENbCTBA, (OPMBI JOKYMEHTOB, IPOEKTHI
HOPMAaTUBHBIX ITPABOBBIX aKTOB, MEXKIyHAPOAHBIC IPABOBHIE AKThI, IPABOBBIE aKThl, TEXHUYECKHE HOPMBI
Y TIpaBuJIa.

http://www.consultant.ru
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7. ®OHJ] OHEHOYHbBIX CPEACTB AJI51 TIPOBEJAEHUA TEKYIIEI'O KOHTPOJIA
N ITPOME)KYTOYHOU ATTECTAIIMH ITIO JUCHUITJIMHE (MOAYJIIO)

7.1. lacnopT (poHIa OLIEHOYHBIX CPEICTB

[Tpu mpoBeneHNH TEKYIIEro KOHTPOJIS M IMPOMEKYTOYHON aTTECTAIlMH 110 JUCIUTUIAHE
(Momynro) mpoBepsieTcsi CHOPMUPOBAHHOCTH Y OOYUAIOIIUXCS KOMITETCHIIMM, YKa3aHHBIX B
pazziene 3 HACTOSIIEH NPOrpaMMbl. DTAIMHOCTh (OPMHUPOBAHUS JaHHBIX KOMIICTCHIMH B
nporecce OCBOCHHMS —00pa3oBaTeIbHOM MNPOTPaMMBI  ONpEIENSeTCs  MOCIEI0BaTEbHBIM
OCBOCHHMEM TUCHHIUIMH (MOIYJEH) M TPOXOXKJICHUEM NPAKTUK, a B MPOILECCe OCBOCHUS
JUCHUITIINHBI (MOI[yJI?I) — II0CJICA0OBATCIIbHBIM JOCTHUXKCHUEM PE3yJIbTAaTOB OCBOCHUA
COJIEPKATENHHO CBSI3aHHBIX MEXKIY COOOH Pa3/IeioB, TEM.

Tab6auna 6. CoorBercTBHEe pa3/ieioB, TeM AUCUUIIMHBI (MOXYJIsl), Pe3yJbTATOB 00y4eHMsI
1o JUCHUNJINHE (MOAYJI10) H OLIEHOYHBIX CPeICTB

Kontponupyemsiii paznen, tema nucuiuidesl | Ko KoHTposmpyemoi HaumenoBanue
(Momyst) KOMIIETCHIIUH OLICHOYHOT'O CPEJICTBA

Tema 1. MeTog00rn4ecKue OCHOBBI MEHEIIKMEHTA TIK-2 Huckyccus

Tema 2. CynrHocTh 1 Kiaccuukarys §yHKIHi I1K-2 Juckyccus

MEHEHKMEHTa

Tema 3. Opranuzanus Kak cuctema, opranuzauuonssle | [TK-2 Juckyccus, 3cce

CTpyKTypsI ynpasienus (OCY).

Tema 4. Ilponecc npuHATHS U peanu3aluu T1IK-2 Juckyccus
YIPaBJIEHYECKUX PELIECHUI

Tema 5. Biactp, BAUsiHUE, JTUIEPCTBO T1K-2 Juckyccus

Tema 6. Metoasl MeHemxMeHTa. CTpaTernyeckui T1IK-2 Juckyccus
MEHEHKMEHT.

Tema 7. YrpasieHus: KOHPIUKTAMH, CTPECCAMHA U I1K-2 Juckyccus, Tect 1o
n3MeHeHnsIMHU. H(pOpMamOHHO-KOMMYHUKAITHOHHOE Temam 1-7

obecrneueHne MCEHCPKMCHTA

Tema 8. D hekTHBHOCTh MEHEIKMEHTA T1K-2 Juckyccus, kelic-3anaya

Tema 9. HoBble KOHLIENIINN U TEXHOJIOTUN T1IK-2 Huckyccust, pedepar
MeHeIKMeHTa B 21 Beke

7.2. Onucanue mokasarejieili ¥ KpUTepHeB OLEHUBAHUS KOMIICTEHIUH, ONMMCaHUe
IIKaJI OLeHNBAHUSA
Tadauua 7. [loka3zaTen OLeHUBAHUS Pe3yIbTATOB 00y4eHHs B BU/Ie 3HAHUI

[Ixama
Kpurepun onennBanus
OIICHUBAHMSI
JIEMOHCTPUPYET TJyOOKOE€ 3HAaHUE TEOPETHUECKOro MaTepuala, yMEHHe
5 000CHOBAaHHO M3JIaraTh CBOU MBICIIH O 00CYX/1aeMbIM BOIpOcaM, CIOCOOHOCTh
«OTIUYHO» | MOJIHO, MPAaBUJIBHO M apryMEHTHPOBAHHO OTBEYaTh Ha BONPOCHI, MPHUBOAUTH
PUMEPEI
4 JEMOHCTPUPYET 3HAHME TEOPETHUECKOro MaTepHaja, ero MOCIeJOBaTEIbHOE




Ikana

Kputepun oneHrnBanus

OLICHUBAHMSI

«XOpOIIIO» | U3JIOKEHHE, CIIOCOOHOCTh MPUBOJMTH IMPUMEPHI, JOIMYCKAeT EAMHUYHBIC
OIIMOKH, UCTIPABJIIEMBIC TIOCIIC 3aMEYaHusl MPETOaBaTeIIs

3 JIEMOHCTPUPYET HEMOJIHOE, (parMeHTapHOE 3HAHNUE TEOPETHIECKOr0 MaTepHrala,

PS—— TpeOyrolllee HaBOAALIMX BOIPOCOB NPEIOAaBaTeNsl, JONYCKAeT CYIIECTBEHHBIC

TelLIHOY OMIMOKK B €ro W3JIOKEHHUH, 3aTPYAHSCTCS B MPUBEACHHH MPUMEPOB U

(GhOopMyITUPOBKE BHIBOJIOB
2 JICMOHCTPUPYET CYIIECTBEHHbBIC MPOOEIBI B 3HAHUH TEOPETHUSCKOr0 MaTepHralia,
HEYIIOBIICTBO | HE CHOCOOEH €ro MW3JO0XKHTh W OTBETHTh HA HABOMASAIIMNE BOIPOCHI
pHUTENILHO» | PENOJaBaTelisl, HE MOYKET IPUBECTH MPUMEPHI

Tabuauna 8. [lokazaTeu onleHUBaHUS Pe3yJIbTATOB 00y4UeHUs B BH/I€ YMEHUI U BJIaJeHUI

[xaia
Kpurepuu onenuBanus
OLICHUBAHMS
JIEMOHCTPUPYET CIIOCOOHOCTh NPUMEHATh 3HAHUE TEOPETUYECKOTO0 Marepuaja
5 IIPU  BBINOJHEHUN 33JaHUW, IIOCJIENOBATEIbHO M IPABWIBHO BBIIOJHAET
«OTIUYHO» | 3a/laHUs, yMEET OOOCHOBAHHO M3JlaraTh CBOM MBICIM M JIeJIaTh HEOOXOIMMBbIE
BBIBO/JIbI
JIEMOHCTPUPYET CHOCOOHOCTh NMPHUMEHATh 3HAHUE TEOPETUYECKOTro Marepuasa
4 IIPU  BBIIOJHEHUN 33JlaHUW, IIOCJIENOBATEIbHO W IPAaBWIBHO BBIIOJHAET
«XOpOIION 3aJlaHus, yMeeT OOOCHOBAaHHO H3jaraTb CBOM MBICIM U JejaTb HE0OXOAHUMBIE
BBIBOJIbI, JIONyCKAeT €IMHUYHBbIE OLIMOKH, UCHpaBIseMble IOCIE 3aMeyaHUs
npenojasareiis
3 ZIEMOHCTPUPYET OTAENBHBIE, HECHCTEMATHSHPOBAHHbIC HABBIKH, HCIBITEIBACT
«yI0BICTBOpH 3aTpyIHEHUs. M JONYCKaeT OLIMOKM INpH BBINOJHEHUM 3aJaHUM, BBIIOIHSET
TeNBHOY 3a/laHue 10 TOJCKa3Ke IMpernojaBaTelns, 3aTpydHsercss B (OpMYIHpPOBKE
BBIBOJIOB
2 He Croco0eH MPAaBUJIbHO BBIITOJIHUTD 33aJaHUS
«HEYIOBJIETBO
PUTETBHO»

7.3. KoHTpo/bHBbIE 3aJaHUsl W HHbIe MAaTepPUAJIbl, HEO0OXOAUMBbIE [JI1 OLEHKHU
pe3yabTaToB 00y4eHHs MO JMCUHUILTHHE (MOTYJII0)

NogakrwnpE

Tema 1. Memoooniocuueckue 0CHO6bl MEHeOHCMeHma
Bonpocul k ouckyccuu

CyIIHOCTB U pOJIb MEHEIXKMEHTA B COBPEMEHHBIX YCIIOBUSX.

OO11ast Teopust yIpaBiIeHHUs.

ACHEKTBI, CTPYKTYpa U 0a30BbI€ MOJIEIN TEOPUU MEHEKMEHTA.

VYrpasindroomas u yrnpasisieMble IOJCUCTEMBI.

Cy0ObeKT 1 00beKT ynpanieHus. MEHe)KMEHT U yIIpaBIlIeHUE.

MeHemKMEHT Kak HayKa U MPAaKTUKa yIpaBIEHUS.

. Hayunas mkona ynpasnenusi: @.Y. Teitnop, ®. I'unbpert, JI. ['unbper, I'.I'anTT, I

3MepCOH I'. ®opa. AnMuHHCTpaTUBHAS IIKOJNA: (QYHKIMM MEHEIKMEHTa U 14 mpuHIUIOB A.
®aiioss., Teopust OropokpaThu U parmoHaibHOCTH M. Bebepa.
8. Illkona yemoBedeckux oTHomeHUi: D. Meio u XorropHckue uccnenoBanus, M. I1.

®omnerr, Illkonma mnoBeneHueckux Hayk. Teopum MotuBanuu A. Macnoy,

Makrperopa.

I'epubepra,

9. KonmuecTBEHHBIH ITOIXO0 B MEHEPKMEHTE.

Tema 2. Cywgnocms u Knaccugpukayus YyHKyuii MeHeoHcmMeHma

Bormpocs! k quckyccuu




OO1m1ast XxapaKTEpPUCTHKA OCHOBHBIX (DYHKIIUI MEHEKMEHTA.
CylIIHOCTh ¥ B3aUMOCBSI3b (DYHKITUI MEHEHDKMEHTA.
[TnanupoBanue - Kak PyHKIHUSI MEHEIKMEHTA.
[IpuHIIUTIBI BUBI, STAIBl M TEXHUKA IIAHUPOBAHUS.
Opranuzanus - Kak QyHKIUS MEHEKMEHTA.
MoTuBanus - Kak (QYHKIUS MEHEIDKMEHTa COJCp)KaTeIbHbIE M IPOLECCYyaTbHBIC
TEOPUU MOTHUBAIIUU.
7. KoHTponb - Kak QyHKIMSI MEHEIKMEHTA.
8. Buubl, sTansl KOHTPOIISL.
9. TlporeccHbIi U CHCTEMHBIN MOAXO K pean3aui GyHKIUH MEHEIKMEHTa

ok~ E

Tema 3. Opzanu3zayus Kak cucmema, Op2aHU3AUUOHHbBLE CHIPYKIMYPbL

Bonpocwt k ouckyccuu:

1. IlonsTHE OpraHu3aLum.

2. CucteMHBIi 1MOAX0J K (OPMHPOBAHUIO M HCCIEAOBAHHIO CTPYKTYPHI M (DYHKITHIA
opranuzaiuu. O61me XxapaKTepUCTUKH OpraHu3alui.

3. OpraHuzanus Kak OTKpbITas cucreMa (Tekronorus bormanosa A.M. Teopusi OTKPBITBIX
cucreM A. bepranandu, reopus xu3necnocoOHbIx cuctem C.bupa).
Pecypcel oprannszanumu.
3aBUCHUMOCTb OPTaHU3ALMH OT BHELIHEN CPEbl.
BnyTpeHnHss cpena opraHusanuu.
3HAYMMOCTb U3Y4YECHUsI BHEIIHEHN Cpebl IPY yIIPaBICHUH OpraHUu3aluei.
XapakTepucTUKa W DJEMEHTHl BHemHeW cpenbl. dopmanbHbie W HedopMalbHBIC
OpraHu3alyy.

9. Ctpoenne opraHU3aIMH: OPraHU3AUOHHO-YIIPABICHYECKUE CTPYKTYpHI (JIMHEHHAas,
(GyHKUMOHANbHASA, JIMHEHHO-QYHKIMOHANbHAsA, IITa0Has, JAMBU3HOHAJIbHAs, MaTpUYHasi,

MIPOEKTHAsI, CETEBasl, BUPTyaJIbHAS).
10.

NG

OpPMBbI YIPaBIIsIEMOCTH OpraHU3aueil.
11.

Wbl OPTaHU3AMOHHBIX CTPYKTYpP, UX JOCTOMHCTBA M HEJIOCTAaTKH; IPUHLHUIIBI IPOECKTHPOBAHUS
ONTUMAaJIbHBIX OPraHU3ALMOHHBIX CTPYKTYP

Tema 4. Ilpoyecc npunamusa u peanuzauyuu ynpaeieHyecKux peutenuil
Bonpocwl k ouckyccuu:
[TpoGnems! 1 pereHus.
PanyoHanmbHOCTE peleHus.
IToBeneHuECKHE MOJENN IPUHATHSI PELLIEHUN.
PannonanbHas opranuszanus nporecca NpUHITHS PEIICHUS.
[Tonxo/bl K y4acTUIO B IPUHATHH PELICHUN.
@DakTophl, OKa3bIBAIOLINE BIUSHNE HA IPUHATHE PEIICHUN.
OcHOBHBIE TPeOOBaHMSI, TPEIbIBISEMBbIE K PEIICHUIO.
MeTobpl 1 METOUKH, UCTIONb3YyEMbIE B MPOLIECCE MPUHSATHS pEIICHUH.
Cxema nporiecca NPUHATHS YIPAaBIEHYECKUX PEILIEHUM.

HoOoo~NoOar~WNE

0.

OACIIN NIPUHATUA pCIJ_ICHI/Iﬁ B YCJIOBUAX HCOIPECACIICHHOCTH.
11.

OJINYECTBECHHBIMN noaxona: poJib I/IH(I)OpMaI_II/IOHHBIX TEXHOJIOTUI MNPUMCHCHUA SKOHOMHUKO-
MAaTE€MAaTUYCCKUX METOA0B, HA Pa3BUTUC B MCHC[PKMCHTC.

12.

POLIECCHBIN MOJXOA: YIpaBIeHYECKHE MPOLECCHl (YIPaBI€HYECKUE IUKIIbI), IPUHATHE PEIICHUN
KaK IMpoLecC, PENH)KUHUPUHT OM3HEC-TIPOIIECCOB.



13.

HCTEMHBIN nmoaxon: CI/ITyaI_II/IOHHHﬁ noaxoa K MCHCIKMCHTY KaK CPCACTBO HMHTEIpallii BCEX
HCTOPUYCCKU CIIOKKUBIIHXCA MMOAXOJ0B U KOHHGHLII/If/'I.

14.

1eHKa 3()(hEeKTUBHOCTH MPUHSTHIX PELICHUH.

Icce. Hanuwiume 3cce Ha 00Hy u3 npeodnazaemplx mem
Ilpumepnwvie memeut 3cce

1. Bo3HHKHOBEHHE HAyKHU 00 YIpaBICHUYECKUX PEIICHUSX.

2. IlpeumymiecTBa ¥ HEAOCTATKH UCTIOIB30BAHUS KOJMUECTBEHHOTO MOIX0A B
MIPUHATUHN YIIPABICHYECKUX PELICHUI COBPEMEHHBIMUA OPraHU3alUsIMU.

3. MHOTO TUCHMIIMHAPHBIN XapaKkTep HAyKu 00 YIPaBICHUYECKUX PELICHUSX.

4. Posib 1 MecTO MPUHSATHS YIPaBIEHYECKUX PEIIeHUH B IpoIlecce YIpaBICHUS.

5. BnusHue ¢paxTOpOoB BHEIIHEH Cpebl Ha MPOLECC MPUHATHUS YIPABICHYECKOTO
penieHusl.

6. OyHKIUH yIPaBIEHYECKOTO PEIICHUS B COBPEMEHHOM MEHEKMEHTE.

7. Brnusinue ¢akTopoB BHYTPEHHEHN cpeibl Ha MPOLIECC TPUHATHS YIPABICHUYECKOTO
pelieHus

8. Ponb pykoBoauTens B mpoliecce MPUHATHS YIIPABIEHYECKOTO PEIICHUS.

9. CucTeMHBIi aHATTN3 KaK METOI0JIOTUYECKAs OCHOBA MPUHSTHUS YIIPABICHUECKUX
pELIeHUI: TPEANOChUIKM BO3HUKHOBEHUS, OCHOBHBIE ITOHSTHUS.

10.  CuTyanuoHHBIN aHAJIH3 KaK METOI0JIOTHYECKasi OCHOBA MIPUHSATHUS
yIpaBJIEHYECKUX PEIIECHUH: MPENOChIIKA BOSHUKHOBEHHSI, OCHOBHbIE ITOHSTHS.

11.  Mopenu NpuUHATUS YIIPaBICHYECKUX PELICHUN B OpraHU3aliy.

12.  IlpoueccHble TEXHOJIOIMU NPUHATHS YIIPABIEHYECKOIO PEIIEHUS: IIOHATHE,
OCHOBHBIE BH/IBI.

13.  OcHoBHbIE 3Tanbl pa3pabOTKH, IPUHATHUS U PeaTU3alluu YIPaBICHYECKUX
peLeHui.

14.  CymHocTh M XapakTepHble 0COOEHHOCTH YNPaBJIEHYECKUX PEeIICHUH.

15.  OcHOBHBIE aCIIEKThI YIPABIECHYECKUX PEILICHUH.

16.  Ilcuxonoruueckue peHOMEHBI MpoLecca NPUHATHS YIIPaBIEHYECKUX PELICHUH.

17.  Knaccudukauus ynpaBieHYeCKUX PEIICHUH.

Tema 5. Bhacmo, énuanue, nudepcmeo

Bonpocwl k ouckyccuu:
[TonsTHE M conepKaHUE BIACTH.
HcTouyHnKy BIacTy.
[TomHOMOYMS ¥ BIIACT.
Astopurer. JloBepue. JInnepctso.
OTHOMICHUS yIpaBIeHUs MEHEDKEpa U JTUepa.
Conepxanve Y UUKJIWYHOCTh THUIOB OTHOIIEHWH ympaBieHus. OTHOILIEHUs
YIPaBJICHUS B XO35HUCTBEHHBIX CHCTEMaX.

7. Teopuu nuaepcta. OMTHOMEPHBIE TEOPUH JTUACPCTBA.

8. Jluunbie kavecTBa Jimaepa. CTHIIL PYKOBOJICTBA.

9. Teopus Benukux mozaei P.Croraumnna.

10.

ocoarwnE

OBEJICHUYECKHE Teopuu JmuaepcrBa: teopus P. Jlaiikepra, ynpasieHuyeckas pemerka bieiika-
Mytona. CuryannoHHble Teopuu JmjaepcTBa: Teopus dupnepa, Teopus KU3HEHHOTO IUKIA
Xepumn-bnanmapa, Teopus «Ilyrb-1ienby.

C

I1



11.

eopusi TpynmoBoro smaepctBa Jx. Amampa. TpaH3aknmMOHHBIH W TpaHChHOPMAIIMOHHBIN
MOAXO/bI K JIUJEPCTBY.

Tema 6. Memoovt menedricmenma. CmpamezuueckKuii MeHEOHcCMeHm.
Bonpocwl k ouckyccuu:
1. OOmas xapakTepucTUKa METO/10B MEHEIKMEHTA.
2. MeTobl IPSIMOTO U KOCBEHHOT'O BO3/ICHCTBHUS.
3. DKOHOMHUYECKHe (3KOHOMHUKO-CTaTUYECKUE) METO/IbI; aIMUHUCTPATUBHBIE
(opranuzanroOHHO-PACTIOPSIUTENbHBIE) METO/IbI; COLUATBHO-TICUXOJIOTHUECKUE METO/IBL;.

Tecm no memam 1-7. Bvioepume eepublii eapuanm omeema
Bapuanm 1

1. Yro BBICTyMaeT B Ka4eCTBE 0ObEAUHSIONIETO (haKTOpa IPOU3BOJICTBA?
a) KanurTai

0) npeanpPUHUMATEIBCKHAE CITIOCOOHOCTH

B) 3eMJIS

r) TPy

1) nHpopmanus

2. Uto aByISIETCSI ICTOYHUKOM BJIACTU U YIIPABIICHUS?
a) 3HAHUSA

0) TeXHUKA

B) COOCTBEHHOCTh

T) JIOI1

3. Kakue BUIbI 1€ATENbHOCTH MPUHATO Pa3IMyaTh B COBPEMEHHOM MEHEI)KMEHTE?

a) IeATeIbHOCTD IO YIPABIECHUIO TEXHUUECKUMH CPEICTBAMU

0) ympaBieHYecKasl NeATEIbHOCTh IO KOOPAWHAIUMU JECWCTBUU JIOAEH, ylNpaBiIeHUS
(akTOopamMu MPOU3BOJICTBA

B) yIIpaBJIeHUYEeCKas JesITeIbHOCTh 110 OPraHU3aluy JeHCTBUI Ha PbIHKE TOBApOB U YCIYT

T') AEATEIBHOCTb IO CTPOUTENIBCTBY

4. Kakue u3 HIKe NepeyrcleHHbIX (QYHKIMNA YIIPaBICHUS OTHOCATCS K 00IMM?
a) MOTUBAITUS

0) nHpopMUpOBaHUE

B) KOHTPOJIb

I') IPUHATHE PEeLICHUH

1) IPOTHO3UPOBAaHUE

5. IIpeamMeToM paccCMOTPEHMS TEOPUU YIIPABIICHUS SBIISIOTCSA?
a) OpraHU3aIMOHHO-YIIPaBIEHYECKNUE OTHOIICHUS

0) opraHu3aIMOHHO-YKOHOMUYECKUE OTHOIICHUSI

B) TEXHOJIOTHYECKast JOKYMEHTAIUs

6. [lonsiTve KaTeropuy ynpasJIeHUs BKIIIOYAET:
a) MPUHIIUIIBI

0) TeXHHKA YIpPaBJICHUS

B) QyHKIIHH

') METOJIbl YIIPABJIECHUS

1) IeJIA YIPaBJICHUS



7. Yo onpenensieT CTaTUKY CUCTEMBI YIIPaBJICHUS?
a) pyHKIIUN

0) cTpykTypa

B) TEXHOJIOTUA IIpOIiecca YIpaBIeHUs

T) HeIn

8. Kakue U3 HIKEYKa3aHHBIX BHUJOB JEATEIHHOCTH HE OTHOCATCSA K OOIIMM (DYHKIHSIM
yIpaBJIEHUS, BBIIOIHIEMbIM PYKOBOIUTENIEM?

a) oomeH nHpopmanuen

0) MmIaHupOBaHUE

B) aHaJIU3 BHELLIHEHN Cpeibl

I') HOpPMUPOBaHHUE

1) OpraHu3aIus

9. Yro sBIIsieTCS IPEIMETOM YIIPABJIEHUECKOro Tpyaa?
a) MaTepUallbHbIC PECYpPChI

0) nadopmarus

B) TEXHOJIOTHs IPOM3BOJICTBA

10. Cucrema ynpasiaeHus: — 3T0:

a) COBOKYIHOCTb JEHCTBUH, ONpPEIENSIONIMX  HAlpaBICHHUE  YIPaBICHUYECKON
JeSITebHOCTH

0) COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB B IPOCTPAHCTBE

B) CYOBEKT YIpaBJICHHs OpraHu3aluel, UMeroIlel nepapXxudeckoe CTpoeHHue

Bapuanm 2

1. Opranuzanus B MEHEIPKMEHTE — 3TO:

a) mpoliecc B3auMOJCHCTBUS JII0/IeH /IS peau3aliy ONpeAeIeHHbIX 1eei
0) UHTETPUPOBAHHOM 11€10€

B) coOpaHMe HE3aBUCUMBIX CIELUAINCTOB

) 00beMHEHNE IKCIIEPTOB

2. CucreMa XapaKkTepHU3yeTCs CICIYIONUMHU JIeMEHTaMU:
a) BXOJIOM

0) mporeccom

B) IICHOM

T') BBIXOJIOM

3. BayTpennss cpeqa opraHu3aiuu — 3To:
a) I

0) nUH(pOPMAIIMOHHBIE CBS3H

B) KOHKYPEHTBI

T') 3aKOHBI

4. OCHOBHOW 3a/1a4ell OPraHU3aIU SBJISICTCS:
a) COBEPIIIEHCTBOBAHHUE CTPYKTYPHI YIIPABICHHUS
0) yBeTHM4YeHHNE MPUOBLTH

B) BHEJIpEHUE UHHOBALIUI

T') MPOU3BOJICTBO MPOIYKIIUHA U YCIYT

5. Yo xapakTepusyeT CUCTEMY YIpaBiIeHUs?
a) MOMeIIeHNe



0) mpsIMBbIE CBSI3H

B) 0OpaTHBIE CBS3H

I') CyOBEKT ynpaBiIeHUs
1) OOBEKT yIpPaBJICHUS
€) JJIUTENLHOCTh pabOTHI

6. Uto Takoe MuccHs oprasuzanun’?
a) mpeaHa3HavYeHue PUpMbI

0) MHKPOKYIbTYpa (hpUpMbI

B) CTPYKTypa ympaBiieHUs: GUpMoit

7. Llenu B cucteme ynpaBlieHUs OJIpa3AeisatoTCs Ha:
a) KaYeCTBEHHBIE

0) KOJIMYECTBEHHBIE

B) KOMIUIEKCHbIE

8. KauecTBeHHBIC LIENTH ONPEAEIAIOTCS C HOMOIIBIO:
a) MeTo/1a MOJICTIMPOBAHUSI

0) MeTo/1a SKCIIEPTHBIX OLIEHOK

B) METO/]a CTOMMOCTHOT'O aHAJIH3a

9. I'naBHas 3a7aya popMUPOBaHUS 1IEJICH OPTaHU3AIUH:

a) MMOCTPOCHHUE COBEPIICHHOU CTPYKTYPHI YIIPABICHUS

0) noctpoeHue HYHKIIMOHATBHBIX MOIPA3ICICHHMA

B) UeTKOE pacmpeaeieHue OO0sS3aHHOCTEH WCIONHUTENeH | PpyKOBOIUTENeH B
MOJIPa3ICIICHUSIX

10. Yro npencrapisieT co00i MOHATHE «PYHKIHS yIIPABICHUS?
a) OJIHA M3 XapaKTEPUCTHUK MpoIecca YIpaBICHUs

0) noapazaeneHye B CUCTEME YIPaBICHUs

B) JOKYMEHTAIIHUS B CUCTEME YTIPABIEHHUS

Tema 1. Ynpaenenus konghnukmamu, cmpeccamu u usmMeHeHUAMU.
Hugpopmayuonno-kommyHuKayuonnoe odecneueHue meneoHcmenma

Bonpocwt k ouckyccuu:

OcHOBBI KOHIENIMI KOH(IUKTA U YIpaBlieHuE KOHPIUKTHON CUTYyallei
[Tpupozaa u nocneacTBUs KOH(IUKTA.
[TprunHBI KOH(IUKTOB B OPraHU3ALINH.
[TprunHBI OpraHNU3allMOHHOIO XapakTepa.
[TprunHBI TUYHOCTHOTO XapaKTepa.
Tumnbl KOHPIUKTOB.
[Tpouecc u (a3bl pa3BUTUS KOHPIIHUKTA.
Mertoap! ynpaBieHus KOHPIUKTHON CUTYyaluei.
CTpyKTypHBIE METObI pa3pelieHus] KOHPIHUKTA.
0. MeXIMYHOCTHBIE METO/IbI Pa3pelIeHns] KOH(IUKTA.
1. [IeperoBopel. MeToasl BeIeHHS IEPETOBOPOB.

12. KoruutuBHasi TEXHHMKAa IEPErOBOPOB.  CYIIHOCTb
yIpaBJIeHUS CTPECCAaMH U U3MEHEHHUSIMU OpraHU3aI[uu

1. Keiic-3a0aua. Pazoepume cumyayuu u omeemvne Ha 60nPOChl.

Pewenue opeanuzayuonnvix kongpaukmos

3aganue 11 aHaJIM3a OPraHU3allMOHHOTO KOH(MIMKTA:

RBOoo~NOwNE



1) natp kinaccupukanuio KOH(PIUKTA;

2) BBISBJIICHHE MPUYNH KOH(IIUKTA;

3) BO3MOKHBIE BApUAHThI YPET'YIMPOBAHUS U UX OCIIEICTBUS.

Cumyayus 1

B cereBom MarasuHe Ha BakaHTHbIE MECTA COTPYIHMKOB NpUChUIaeT MeHekep-Y I Bcei
CETH. YTPABIAIOUIMI MarasuHOM CYHMTAET, YTO €My IPHUCBUIAIOT HEMOAXOISAIIUX JIOACH, U3-3a
4ero MHOTHE INTaTHbIE €JMHULBI TOJOJITY BakaHTHBL. B pe3ymbrate KOH(DIHMKTa mocie
nepearrecTanuy MeHemkep-Y 11 nonsiTancs He NPUHATH HA HOBBIM CPOK YIPABISIOLIETO, a TOT,
B CBOIO OUYEPE]Ib, OJAI Kajno0y I 'eHIUpEeKTOpY CETH.

Cumyayus 2

Memnemkep 1o npojaxam ¢ okiaagoM B 20 TeIC. pyOJieil cCUMTaeT, YTO AJIS TIOBBILICHHUS €r0
JUYHOTO U HPOQECCHOHATIBHOIO CTaTyca €My HYKEH IpPeCcTHKHbIH aBTOMOOMIb. OH Oeper
KPEAUT U BCKOPE BBISICHAET, YTO HE CIPABIISAETCS C MJIATEKaMU.

Cumyayusa 3

B cetu pecropaHoB 00BEM U CTPYKTypa IMOCTaBOK (3aKyNOK) B KaKJblil pecTopaH
(bopmupyeTcst He JUPEKTOPOM, a HaYaJIbHUKOM OT/IeNa 3aKyNOK LeHTpaibHoro oduca. C ogHOM
CTOPOHBI, HMMEET MECTO OOBEKTHBHOCTb B pACIpEAEICHUH PECYpPCOB U OOECIeuynBaeTCs
KOHTpOJb. C Ipyroil CTOPOHBI, BO3HUKAIOT KOH(MIMKTHI C TUPEKTOPAMHU M3-3a HEKOPPEKTHOCTU
3a51BOK, ONIMOOK, YTO MPUBOJUT K COOSIM B pabOTE PECTOPAHOB.

Cumyayus 4

[losiBneHune otTnena MapKETUHIA Ha MPEANpPUATHN IPUBEIO K YBEJIMYEHUIO IPOIAK
npoaykuuu Ha 15 %, HO paboune OCHOBHOIO MPOU3BOJACTBA COWIM HECIPABEUIMBBIM, YTO
3apIuiaTa MapKeToJIOTOB B CPEAHEM CYLIECTBEHHO BBIIIE, YEM Yy HUX. DTO IIPUBEJIO K CHUKEHUIO
BbIpAOOTKH U YBOJIbHEHUSIM B OCHOBHOM IIPOM3BOJICTBE.

Cumyayus 5

B otnene ¢upmbl Bce COTpYAHMKHM B BBIXOJHBIE BCTpEYarOTCd U WUrparoT B (yrOoil.
HoBblil cOTpyAHMK CYell 3TO IIyCTOM TPaTOM BPEMEHM M OTKa3ajcs npucoeauHutbes. [locne yuk-
9HJIa BCE MOCTOSHHO OOCYKJaJIi BBIXO/IHBIE, & HOBUYOK YyBCTBOBAJ ce€0s1 OTBEp)KEHHBIM. Takoe
OTHONIEHHE OBICTPO PACIPOCTPAHUIIOCH U HA CITy>KEOHbBIE Jena.

Bonpocwt k ouckyccuu no uHpopmayuoHHO-KOMMYHUKAUUOHHOMY 00eCneueHUlo
MeHeoHcmenma

[TonsiTHe HH(pOpMALHH.

[ToHsiTHE KOMMYHMKAIUH.

KoMMyHHKaIMM B MEHEKMEHTE.

O6mas cxema nepenadys “HPOpPMaIIH.

Buapel KOMMyHHKaLIHM.

BepbanbHas u HeBepOanbHasi KOMMYHHUKAIUH.
IIpouiecc KOMMyHUKALIUH.
KoMMyHHKanMOHHBIE CETH.
KoMMyHHKaIIMOHHBIE CTUIIH.

HoOoo~NoOa,r~wWNE

0.

OCEMb OCHOBHBIX KaTCI“OpI/Iﬁ KOMMYHUKAIIMOHHOTI'O ITpoIecca.
11.

b dexkTuBHBIE KOMMYHUKAIIUH.
12.

ATbh OCHOBHBIX 6apbep013 Ha IYTU MCKIIMYHOCTHBIX KOMMyHHK&I.IHfI.
13.

ecsTh MpaBui 3()(HEKTUBHOTO CITyIIAHUS.
14.

IIOCOOOB TTOBBIIIICHHS 3(1)(1)CKTI/IBHOCTI/I MEKITNYHOCTHBIX KOMMyHHK&I.IHfI.

(@)
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15.

ApbEPhI HA ITYTHU OPraHUu3allMOHHBIX KOMMYHHKaL[I/Iﬁ.
16.

YTU ITOBBIIICHHA B(b(beKTI/IBHOCTI/I OpraHnu3alMOHHBIX KOMMYHHKaHHﬁ.

Tema 8. Dppexmusnocmo menedrcmenma

Bonpocwl k ouckyccuu:
OcHoBHBIE TOHATHS 3()(HEKTUBHOCTH YIPABICHUSI.
D¢ hekTUBHOCTh QYHKIINNA MEHEKMEHTA.
D¢ hekTUBHOCTH B3aUMOJCHCTBUS C IEIIOBBIM M (DOHOBBIM OKPY)KEHUEM.
[Toka3zarenu 3¢)(peKTUBHOIO YIIPABICHMSL.
[Toaxomp! k pacueTy nokasareneit 3pPeKTUBHOCTH yIIPABICHHS.
Onenka 3¢ (hEeKTUBHOCTH YIIPaBICHUS.
Paznuunbie meromumku oueHKH ¢ dexktuBHOCTH ympamineHus. ConupanpHas U
SKOHOMHUYECKas 3(PPEKTUBHOCTh MEHEKMEHTA.

8. Jlmarpamma oueHKH YPPEKTHBHOCTH yIpaBIeHUs (IPUYHH U PE3yJIbTaTOB).

9. DKOHOMHUKO-CTaTUCTUYECKHE U MaTeMaTHYeCKHUe METOAbl (opMalu3alii OLEHKU
3P PEKTUBHOCTH YIIPABICHUSI.

NookrwnpE

10. Omnpenenenue ro0Boro 3K0OHOMUYeckoro 3ddexra ot
BHEJIPEHUSI MEPONIPUATHM 110 HAYYHON OpraHU3alMK YIIPaBICHYECKOTO TPYIa.

11. Meron oOneHKA OOIIeH HSKOHOMHH OT BHEAPEHUS
MEPOIPUATHN 110 HAYYHON OpraHU3alMK YIPABICHYECKOTO TPYyAa.

12. Onpenenenue  cpoka  OKYIMaeMOCTH  HU3JIEPIKEK

YIPaBJICHYECKOTO XapaKTepa.

Tema 9. HoBble KOHIENNIMY U TEXHOJOI'MH MEHeIKMeHTa B 21 Beke

1. HammeHoBaHMe OLEHOYHOIO cpeacTBa: cobecenoBanue no reme «HoBbie Bepcun
MeHeIKMeHTa B 21 Beke».

1. CornacHsl 1 BBl C TEM , YTO HEOOXOAMMO Pa3BUTHE HOBOTO MOHUMAHUS CYIIHOCTH U
3a/1a4 YIPABJICHUYECKOW NEATEbHOCTH, YTO HYXKHO TEPECMOTPETh OCHOBHBIC MPUHIIHMIBI U
METO/Ibl COBPEMEHHOTO MEHEP)KMEHTA, IPUMEHHUTENILHO K HOBBIM yCIIOBUSAM Hauana 21 Beka?

2. CoOOTBETCTBYIOT JM TPHUHIUIBI MEHEIXMEHTA B CBOEM COBPEMEHHOM BHJIE,
3apojauBIIerocss Oojee cTa JeT Haszall, IKOHOMHUYECKHM peanusiM 21 Beka, MOCKOIbKY BepCHUs
«Menemxment 1.0» cebs wucuepnmajia Kak MapagurMa HHIAYCTPUAIBHOW JMOXH, KOTOpas
JepKajach Ha MNpPUHIMINAX CTaHAApTU3alud, COEHUAIN3alUd, HEepapXuH, KOHTPOJId U
BEPXOBEHCTBA HHTEPECOB COOCTBEHHUKOB?

3. He nopa nu mpu3HaTh, 4YTO MEHEHDKMEHT, OCHOBBI KOTOPOTO OB 3aJI0KEHBI B KOHIIE
19 Beka, BbIpaboTan CBOM 3amac NPOYHOCTH., YTO C HBIHEIIHUMHU YIPaBIEHYECKUMU
METOJIUKAMU TIPEINPHUITHSI 0OpEeUYeHBI Ha BRIMUPAHHUE B CKOPOM OyIyIiem?

4. CormacHsl JI1 BBl C T€M, YTO CeYac B MEHEPKMEHTE HY)KHBI OOJbIIIHE JeP3HOBEHHBIE
LEJIU, KOTOPHIE 3aCTaBAT PYKOBOJAMUTENECH COBPEMEHHBIX MPEANPUITHUN MUCKATh NPUHLMIHAIBHO
HOBBIE CTIOCOOBI MOOWITM3AIINN U OPTaHU3AINH YEJIOBEYECKUX BO3MOKHOCTEH?

5. Kak e B yCIIOBUSX CTPEMHUTENbHBIX TIEPEMEH MIEPECTPOUTH BCIO CUCTEMY YIIPaBIICHUS
B OpraHU3aIUsAX, YTOOBl OHM HE TOJBKO XOPOIIO padoTald U JOCTUTAIH TOCTABIICHHBIX IICNICH,
HO U B paBHOM Mepe JIerKO MOJACTPauBAINChH OBl TOJ HOBBIE YCIOBUS U Obuld OBl
KH3HECTOUKNMH? !

6. Kak xommanusiM pa3zpabaTbiBaTh U BHEAPATH WHHOBAIMH, YTOOBI MIATH B HOTY CO
BPEMEHEM U MOJIy4aTh XOPOUIYIO MPHUObLIH?



7. UTO HYXKHO J1elaTh OpraHu3alysaM, YTOObI JIOAN MPOSIBIISUIM MHULMATUBY U TPYIOBOE
pBEeHUE?

8. Korma w rae mpomnuia MEKAyHapoaHas KOH(EpeHIMs, oOpraHu3oBaHHas 1he
Management Lab npu momumepxkke McKinsey&Company, Ha KoTopoii ObLia BbIpaboTaHa
koHuenuus «MenemxmeHT 2.0: HOBast Bepcus AJs1 HOBOI'O BEKa», B KOTOPYIO BOLUIM 25 caMbIX
MacITaOHBIX 33]1a4, CTOSIIUX Mepe] MeHeDKMEHTOM 21 Beka?

9. CornacHsl 1 BBl C TeM, 4TO cpead 25 wujael He ObLIO B3aMMOUCKIIOUYAIONIUX HITU
BCEOXBATHBIX U MHOT'HME 33J]a4H [1epeceKaroTcs?

10. CornacHsl ¥ BBl ¢ Y4aCTHUKaMHU KOH(EPEHIMH, KOTOPbIe COILINCh HA TOM, YTO
Ba)KHEE BCEro IEpBBIE JECATh 3aad M3 ATUX 25 M Ha NEPBOM MECTE IOCTABJICHA 3ajaya —
CTaBHUTb BBICOKHUE 1I€TTH, KOTOPBIE JOJDKHBI OBITh HALIEIEHBI HA PELICHUE COLUAIBHO 3HAYMMBIX H
OJ1IaropoIHBIX 3a71a4, a HE MAaKCUMHU3AIMsl TeKyIIe MpuobuIn, Kak ceilyac?

11. 3naere nu BbI, YTO HAa BTOPOM MECTE OKazajach 3ajiada PyKOBOJACTBOBATHCS MJieei
KOPIIOPAaTUBHOM OTBETCTBEHHOCTH, YTO O3HAYaeT, YTO MEHEIKMEHT OyayIIero OJKEH
YUNTBHIBaTb MHTEPECHl HE TOJIBKO BBICIIETO PYKOBOJCTBA M aKIMOHEPOB, HO U CBOMX
COTPYIHUKOB U MECTHBIX COOOIIIECTB, T.€. YYTKO yJIaBIMBATh MOTPEOHOCTH 0OIIIecTBa B 11eJI0M?

12. 3nHaere nu BbI, YTO HA TPEThEM MeCTE ObUIa TOCTABJICHA 3a7adya HW3MEHEHUS
bunocopun MeHemKMEHTa, MpeAroarampmas, 4YTo OpraHu3anuu OyayIIero JOJDKHBI JIETKO
aJanTUpOBaThCsl K JIIOOBIM HOBBIM YCIIOBUSIM, IIOCTOSIHHO pa3BUBaTb WHHOBAIMM, OBITh
COLIMATIbHO OTBETCTBEHHBIMHU, UepIias UJEH U3 Pa3HbIX 00JIacTeil 3HaHUs?

13. 3naere nu BBI, YTO HA YETBEPTOM OKa3ajlach Takas PEBOJIOLMOHHAS 3ajayda, Kak
OTKa3 OT TPaJMLMOHHOM HEpapXUM W 3aMEHa €€ «ECTECTBEHHOI», MpU KOTOPOH CTaryc u
CTENEHb BJIMSHUS HAIPSIMYIO 3aBUCST HE OT JOJDKHOCTH, a OT BKJIaJa B padoTy.

14. CornacHbsl 1 BBl C T€M, YTO OCHOBHBIE MacIUITaOHBIC 3a/a4yM, CTOAILIUE MepeN
MEHEeKMEHTOM 21 Beka coriacHo HOBOM Bepcuu «MenemxMeHT 2.0», 3aKIII04at0TCsl HEe TOJIBKO
B MIOCTAHOBKE BBICOKHUX II€JICH, HAlleJICHHBIX Ha COIMAIbHO 3HAYUMBbIE M OJaropojaHbIe 3a7auH,
HE TOJIbKO B HEOOXOJMMOCTH YUYUTHIBATH MHTEPECHl AKIMOHEPOB U BBICIIETO MEHEIKMEHTA, a
TaKXe CBOMX COTPYJHHKOB M MECTHBIX COOOIIECTB, HO U B 3aMEHE TPAJAMLMOHHON HepapXuu
«ECTECTBEHHOI» uepapxueil, mpu KOTOpOH CTaTyC U CTENEHb BIMAHUA 3aBUCAT HE OT
JIOJDKHOCTH, a OT BKJIaJa B paboTy, KOI/la Ha/o JIeNaTh CTaBKy Ha CAMOKOHTPOJIb KaKIOro, Ha
MIOCTPOEHUE CUCTEMBI KOHTPOJIS IO TOPU30HTAIBHOMY MPUHIUITY U KOTJa Ba)KHEE BCEro OIEHKA
KoJuier?

15. 3naere nu BbI cyTh Bepcun «MenemkmenT 3.0.» FO. Anemno unu Monens 6-riaBoro
«MOHCTpa», OCHOBaHHYIO Ha TEOPHM CJIOKHOCTH? Ero mpuHumnel: 1. JIrogu — camblil BaXKHBIN
AJIEMEHT OpraHMu3alMii M MEHeIKepaM HYXHO IMpwiaraTb MaKCUMYM YCHJIUH, YTOOBI
HOJ/IEP)KUBAaTh B HUX AaKTUBHOCTh, KPEaTUBHOCTh M MoTHBauuio. 2. Komnanus crnocoOHa Ha
CaMOOPraHU3aLHUIO U I TOr0 HE0OXO0IMMO MPEATIOKUTH UM ILIMPOKHE MTpaBa U MOJIHOMOYUSL. 3.
Hactpoiika orpannuenuii. 4. Pa3BuTHe KOMMYHHMKAallUd COTPYJHHKOB. 5. BpipaGarsiBaiiTe
CTPYKTYpy opranuzauuu. 6. Yinyumaiite Bce. JIroau, KOMaHAbl U OpraHU3alus HYXJAIOTCS B
MIOCTOSIHHOM COBEPILIEHCTBOBaHUM.

16. 3Hakombl 7 BBl C KOHIENIMeH camooOydaromieicss ObICTpoIeHCTBYOMIEN
opraam3aimn  (COBZIO) H. Enudanopoii? Ee cemp unpunmunoB: 1. YMeHue OBICTPO
pearupoBaTh Ha BO3HUKAIOLIUE MPOOJIEMbI MIIH OTKPBIBAIOIINECS MEPCIEKTUBBI 1 OOMEHUBATHCS
UMEIOIMMUCS 3HAHUSAMHU CO BCeMH. 2. PyKOBOAMTENM AOJKHBI OOECTIEUUTH MOCTYIMATEeNbHBIN
MpOIECC AaKTUBHM3AIMK TBOpYECTBA MepcoHana. 3. JoCTWKeHHEe BHYTPEHHEW CIUIOYEHHOCTH
nepcoHana u pykopoautenei. 4. DpdexTuBHas opraHU3alMOHHAs KYJIbTYypa, MOAJIEpKUBAIOIIas
cTpareruo.5. HHOBallMOHHAs HaNpaBJICHHOCTh BceX OW3HEC-TIPOLECCOB OpraHu3auuu. o.
Bricokuii ypoBeHb CaMOOpraHU3alMKi U CaMOOOYUEHUS IIepCoHaIa.

17. IlpaBuiIbHO JIK, YTO CYTh M€XaHM3Ma IUIaT(GOPMEHHBIX OM3HEC-MoJielel COCTOUT B
nepeaaye IeHHOCTH MEXy KOMIaHUAMU U J1101bMU depe3 cetu? [Ipruuem oOMeH IeHHOCTSMU B
CEeTU pa3HOHANpPaBJIEHHbIA, HE TaK, KaK B KOHBEHMEPHOW WM JIMHEWHOW HSKOHOMHKE, TIIE



COCpENOTAYNBAIOTCS HA MPOJAXKE U3TOTOBJIEHHOIO MPOAYKTa (LIEHHOCTH) OT KOMIIAHUM BHU3, K
MOTPEOUTEIISM.

18. YUto coboii mpeacTapistoT uppoBbie MIATHOPMBI?

19. BeiOepere camoe mydiee ONpeAeiIeHHE XapaKTePUCTUKU LUQPPOBBIX ILIATHOPM:
wiatpopmennas skoHomuka (Platform Economy), skoHOMHKa COBMECTHOTO TOJb30BAHUS
(Sharing wim Collaborative Economy), pacnpenenennas skonomuka (Peer-to-Peer Economy) u
np.?

20. Kakoe onpenenenne u3 HuX 0osee pacrpoCcTpaHeHO?

21. CornmacHel 71U BBl C Yy4eHbIMH, cyHuTarommmu, 4to «l{udpoBbie mmaTdopmbl
(LIepuHroBbIe MIATPOPMBI, TOUCKOBBIE CUCTEMBI, COL[MANIbHBIE CETH, IIAT(HOPMBI IIEKTPOHHON
TOPTOBJIX U Jp.) U GOPMHUPYEMbIE MU TUIAT(POPMEHHBIE SKOCUCTEMBI TPaHC(HOPMHUPYIOT IIeIIbIe
OTpaciy U pa3IMyYHbIe BUJbI COLMATBHO SKOHOMUYECKOM aKTUBHOCTH, CTAHOBSTCS ApaiiBepaMu
HKOHOMUYECKOTO POCTA, UHHOBALIUM U KOHKYPEHLUN»?

22. CornacHbl JHM BbI, YTO CamMoO€ IPOCTOE OmpelesieHHe IUaThopMbl — 3TO Ou3HEcC-
MO/JI€JIb, KOTOpasi 03BOJISIET OOBbEINHATh BE U 00JIe€ B3aMMO3aBUCUMBbIE TPYIIIbl YYaCTHUKOB
panu yBelnuyeHMs OpuObUIM Beex rpynn? — MHbIMH ciioBamMM, IUIATGOPMBI MO3BOJISIOT
NOTPEOUTEISIM M TIPOU3BOAUTEINSIM CBS3BIBATHCS MEXKTY CO00H, YTOOBI OOMEHHMBATHCS TOBAPAMH,
ycayramu U MHGopMaruei.

23. OTKpbITBIE IKOCHCTEMBbI BO3HMKAIOT BOKPYT HPOAYKTOB U YCIYI WM BOKPYT
maTdopm?

24. 3Haere JM BB, YTO B pE3yjJbTaTe pa3BUTUSA IUIATGOPM MHOTIOUYHMCIEHHBIE
pa3paboTYMKKU MOOHJIBHBIX MPHJIOKEHUI NPEIIOWwINn COTPYJHUYATh, K puMepy, ¢ Google Play
Store, a He ¢ omeparopamu cotoBoi cBsizu? Eme C. JIxo0c mucai, 4To MOOSAUTETh B BOMHE
w1aThopM HEPEIKO MOJIyYaeT Bee.

25. 3HaeTe 1M BbI, YTO CaMble YCIIEUIHbIE KUTAICKME KOMIIAHUM celvac SIBISIOTCS
wiatpopmamu: Tencent (Bmagenenr WeChat) u Baidu. Ceiivac B KHP xommanus Alibaba
KoHTpoaupyeT 80% 3JIEKTPOHHBIX MPOJAAX depe3 cBou Iuiathopmbl Taobao u Tmall, a ux
maropma Alipay siBisieTcst caMoil KPYITHO# MIIATEKHOM CHCTEeMOM?

26. CoryacHbl JI1 BBl C TE3UCOM, YTO HAMOOJIBLLIETO yclieXa B COBPEMEHHOM MHpE
JOOBIOTCSI KOMITAHUH, KOTOPBIM yJIAaCTCs MOCTPOUTH BOKPYT ce0s ceTH U ynpanisaTe umMu? 111
U3 IIECTH caMbIX JOPOrMX KOMIIaHUM Mupa paboraer Ha 0aze miardpopm. boabmmii
DKOHOMHUYECKUN MOTEHUUAI II0 CPAaBHEHUIO C TEXHOJOTMYECKMMHU HMMEIOT WHHOBALlMOHHbIE
m1aT(GOpMbI, KOTOPBIE MMO3BOJISIIOT CTOPOHHUM (pripMam 100aBIATh TOMOJHUTENbHBIE TPOAYKTHI
B OCHOBHOM MpPOAYKT WM TexHojorutoo. B Poccun Takumu miatdopmamu sBisitorest CoepOaHk,
SAunnexc u Mail.Ru Group.

27. MoxeTre 1AM BBl COIJACUTBCS € Te€M, 4YTO 4YTOOBI cTaTh 3(()EKTUBHBIMH,
OTEYECTBEHHbIE MEHEIKEpPbl MpPHU BBHIOOPE TMOCTKPU3UCHBIX CTPAaTErnii pa3BUTUS CBOMX
KOMITAHUH JTOJDKHBI 0a3upoBaThCsl Ha IUQPPOBBIX IIATHOPMEHHBIX OH3HEC-MOJENAX H
BHUMAaTeNbHO 0TOMPAaTh uaeu 3(h(HEeKTUBHOTO yrpaBieHUs], MosiBUBILINECS B 21 Beke?

28. CornacHbl JI1 BBl C TE€M, YTO €Il€ OJAMH M3 BAXHBIX TPEHJOB Ha MOTPEOMTEIHCKHX
PBIHKaxX B MOCJIEHHE TObl — Pa3BUTHE 3KOCHUCTEM, MO3BOJISIOMINUX KIMEHTaM IMOJIy4UTh Habop
CBSI3aHHBIX MEXly OO0 MPOAYKTOB U YCIYT OT Pa3HbIX OpeH10B?

29. He Tak nu, 4TO BCE Halle ycnex KOMIIAHWU 3aBUCUT OT COTPYAHUYECTBA C JIPYTHMH
¢upMamm B 3KOCHCTEME, OXBATHIBAIOIIEH HECKOJIIBKO CEKTOPOB pbIHKa? Camble SipKUe MPUMEpPhI
skocucteM B Poccun — «COepOank» u «Snaekc», atuM xe nyreM uayTt « Tunbkodd», Mail.ru
Group, MTC, BTb u PCXB. CBoto skocuctemy Takxke pa3BuBaeT «Poctenexkomy».

30. 3naere 7M Bbl YCHEWIHBIH ONBIT PabdOThl OTKPBITOM SKOCHUCTEMBbl KHTaWCKON
KoMIlaHuu Haier — mpousBojuTeneM OBITOBBIX MPUOOPOB, O KOTOPOM HAmMCal HM3BECTHBIH
yuenslii ['3pn Xomen?

2. HauMmenoBanHue ouneHo4yHoro cpeacrsa: Keiic mo co3gaHui0  OTKpbITOM
IKOCUCTEMbI B KUTaiickoi komnanun Haier.



Keiic: B «kwuraiickoii kommanuu Haier — mpousBoauTene OBITOBBIX HPUOOPOB
TPaJULIMOHHAs MOJENIb (POPMAIBHOM HepapxuM Oblla 3aMEHEHa Ha OTKPBITYI0 3KOCHCTEMY
MOJIb30BaTEIEH, MHHOBATOPOB M IAPTHEPOB, a COTPYIHUKH, Kak yrBepxkaaer [apu Xsmen,
IPEeBpaTUINCh «BO BiafenbleB. VM 3To, moxkaiyi, jydile BCero OObACHSAET, KaK KOMIIAHUH
yJIOCh CTUMYJIMPOBATh MHHOBAIIMUM M JTOOUTHCS B3PBIBHOTO POCTa,...KTO OBI MOTr momymars,
YTO KPYNHOMY IJ00aqbHOMY OHM3Hecy OydeT JOCTaTOYHO BCEro JIBYX YPOBHEH YyIpaBieHHUs
MEXAy TMepefHeill JuHuer u reHaupekropoM?». Kommanuss Haier, co3gaB OTKPBITYO
JKOCUCTEMY, B KOTOPOHM COTPYAHMKH, CTABIIME HMPEANPUHUMATEISAMU, SBJSIOTCS HE IPOCTO
CPEACTBOM JOCTIDKEHHS LEJIM, a CaMOW IIeNbl0, CIOcOoOHa JIETKO HpUaymarbh M ouudpoBarth
HOBble OM3HEC-MOJAEIHM, O YeM CBMJCTEIbCTBYIOT TaKUE pE3yJIbTaThl: BajoBas MPUOBLIb OT
OCHOBHOTO Om3Heca pocia B mocienaue 10 net Ha 23% B roj, a Beipyuka — Ha 18%.

OrtkpbITas 3KocucTeMa 3aMeHsieT popManbHyro nepapxuto (Haier paszaenunack Ha 4 ThIC.
mukponpeanpustuii (MII), B koTopbix padoraer mo 10-15 gen.). B Haier moaxon Ha3biBaroT
AKAIHbJAHbX?M, UYTO OOO3HAYAET TECHYI0 CBSA3b ILIEHHOCTH, CO3/1aBaeMON JUIsl KJIMEHTOB, C
[IEHHOCThIO, MONy4aemMod coTpymHukamu. MII  merxko  dopmupyrorcs modtu — 06e3
LEHTPaJIu30BaHHOrO yrnpasieHus, Bce MII oaMHakoBO MNOAXOAAT K IIOCTAaHOBKE LiEJIEH,
BHYTPEHHUX COIIAIIEHUHN U KOOPAMHALMU MEXAY M0oApa3/ieleHUsIMU. JJaHHbIM OIX0/1 COCTOUT
U3 CIENYIOIIMUX CEMHU IIPUHLIUIIOB:

1. Ot moHomuTHOTO OM3HEeca K Mukpomnpennpustusm (MII) (Haier pazpenunace Ha 4
teic. MII: 200 peiHOYHO oOpueHTUpOBaHHBIX, 50 wuHkyOaTopHbiXx U 3800 Yy3/10BBIX, B
OO0JIBIIMHCTBE KOTOPHIX padoTaet 1o 10-15 gen.).

2. Kaxnoe MII crpemutcst 1ocTHYb aMOMIIMO3HBIX L€JIEH, KOTOPHIE 3/1€Ch Ha3bIBAIOT
«BEAYLIUMU LETIMU».

3. B Haier kaxxnoe MII MoxeT mokynath Wik He MOKynaTh yciuyru y apyrux MII. Torm-
MEHE/DKEpbl TOYTM HE BMEIIMBAIOTCS BO BHYTpEHHHE meperoBopbl. Kaxnpii ysen
BKJIJIbIBA€TCsl B pabOTy pBIHOYHO opueHTHpoBaHHBIX MII, u 3apmiaTa kKaxJI0ro coTpyaHHKa
3aBUCHUT OT JIOCTH)KEHUS IOCTABJICHHBIX LIEJIEH.

4. OT corimacoBaHHs «CBEpXy — BHM3» K JOOpOBOJBHOMY coTpyaHHuecTBy. B Haier
kaxgoe MII obbenunserca B miatdopmsl. Branenen minargopMbl oTBeYaeT 3a TO, YTOOBI
coOparb koManael MII u momMoub UM HaWTH BO3MOKHOCTHU JUIsl COTpyAHHMUYecTBa. HukTo npu
3TOM HE OTUMTHIBAETCS MEpe]] BIAJENbIIEM, a y caMOro Biajenblia HeT noauynHeHHbIX. B Haier
o011ast OTBETCTBEHHOCTh Mepe] MOTPEOUTENIMU.

5. OT XecTKUX TpaHUIl K OTKPBITHIM HMHHOBaUMSAM. Kakaplii HOBBIA MPOAYKT WM
ycnyra pa3pabateiBaeTcs oTKpbiTo. Haier BeicTpouna cetb u3 400 opraHuzanuii ¥ 3KCHEpTOB
CO BCEro MHUpa, KOTOpPbIE IOMOTral0T KOMIIAHUU CIpPaBIATHCS C TPYIAHBIMM 3anadamu B 1000
oOnactsx. HoBble MpoekThl HE MOJy4aroT KPYMHOro OOJpKeTa 10 TeX IMop, MoKa UX He
noJj/iepKar MoJab30BaTelu.

6. Haier Bcs mpeBpaTtuiach B (GaOpHKy CTapTamoB M CTajla MOX0)Ka HAa TUTAHTCKYIO
MOMCKOBYIO cucteMy, korjga MII uzydaroT nosie OGUTBBI U UILYT NEPCIEKTUBHBIE BO3MOXKHOCTH.

7. B Haier MII camoympaBiseMbl: OHM HMMEIOT INPABO CTAaBUTh IEJH, BBIOMPATH
BO3MOKHOCTH U CTpaTeruy, BCTyHnaTh BO BHYTPEHHHE U BHEIIHHWE MapTHEPCKHE OTHOLIEHUS;
OPUHUMATh pELIeHHUs O HaliMe M BbICTpauBaTh pabodue OTHOIICHHUS; YCTaHABIMBATh CTABKH
OIUIATHI TPY/AA U pacHpenensiTh OOHYChI».

Bo BpeMms kpu3uca sKocHcTeMbl IPUOOPETAIOT elle OoJibliiee 3HaYeHWe: OHU MOMOTAIOT
KOOPJMHUPOBATh MApKETUHIOBBIE YCUIIUS U UHPPACTPYKTYPY, OTKPBHIBAIOT BOZMOKHOCTH KPOCC-
MapKeTUHTa M JOCTyH K Oojiee TOYHBIM JaHHBIM O MOTPEOUTENICKOM MoBeleHHH. Bce 3To
MIOMOTraeT BbDKUBATH B TPYy/HbIE BpeMeHa. KomnaHuu, KOTOphIe 3aJyMaloTCs O Pa3BUTHUU TaKUX
NapTHEPCTB ceidac, He TOJBKO YCIEIIHee MPOWIYT KpHU3HC, HO M OyayT JIydlle TOTOBBI K
MOCTKPU3UCHBIM BPEMEHAM.



3. HaumeHoBaHHMe OIICHOYHOIO CpeACTBA: MNpPOBeJecHHMEe NPAKTHKYIOLIEro
ynpaxHennusi «HM3ydyeHume OCHOBHBIX 25 MacmiTaOHbIX 3aaa4, CTOSIIUX THepeq
MEHeKMeHTOM 21 Beka Kak 25 «kKMpNMYUKOB» HOBOMH Bepcuu «MeHemxmeHT 2.0»:

1. CtaBuTh BbICOKME LieNM (OHM JOJDKHBI OBITh HAlleJIeHbl HA COLMAIIBHO 3HAYMMBbIE U
0J1aropoIHBIC 3a74a4H).

2. PykoBoacTBoBaTbCs MJl€€  KOPHOPATUBHOW  OTBETCTBEHHOCTH (MEHEIXKMEHT
OyIyLIEro JOHKEH YUUTHIBATh MHTEPECHI HE TOJIBKO BBICLIETO PYKOBOJCTBA U AKI[MOHEPOB, HO U
CBOUX COTPYJHHKOB U MECTHBIX COOOILECTB).

3. M3meHuth ¢unocoduio MeHEMKMEHTa (OpraHM3alui OYAYIIEro JOJDKHBI JIETKO
aJanTUpoOBaTbcss K JIOOBIM HOBBIM  YCIIOBUSIM, CO3[aBaTh JJIsi CBOMX COTPYIAHHMKOB
OJIaroNpHUATHYIO Cpely M CTaBUTh IN€pe] HHUMM BBICOKHE IIE€JM, IIOCTOSHHO pa3BUBATh
MHHOBAIMH, ObITh COLIMATIBHO OTBETCTBEHHBIMH, YepIasi UIEH U3 PA3HbIX 00JIacTel 3HaHUA).

4. OrkazaTbCs OT TPAAMLMOHHOW HepapxXxuu (HAIO0 3aMEHUTh TPAJULHMOHHYIO
OpPraHU3alMOHHYI0 MUPAMUAY «ECTECTBEHHON» HepapXueil, npu KOTOPOH CTaTyC U CTENEHb
BJIMSTHUSL 3aBUCSIT HE OT JIOJDKHOCTH, @ OT BKJIaJa B padory).

5. U3xkuTh cTpax M yKpenuTh jAoBepue (NOSIBICHHE HHHOBALMHA, WHULUATUBHOCTD
BO3MOXXHBI IIPM  OJIHOM YCIIOBHM: €CJIM JIIOJU JIOBEPSIIOT APYT JAPYry U He 0osrcs, yTo 3a
MaJIeHIIni MpoMax UX MPUTBO3AAT K IO30PHOMY CTOJIOY).

6. N3MeHUTHb NpPUHIMIBI KOHTPOJS (JlenaTh CTaBKy HE Ha IpaBWJia M 3alpeThl, a Ha
CaMOKOHTPOJIb KaXJI0r0, Ha NOCTPOCHUE CUCTEMbI KOHTPOJISI 0 TOPU30HTAIBLHOMY MPHHIIHUITY,
KOI'Jla BaXKHEE BCETO OLIEHKA KOJIJIET).

7. llepeocMmblciuTh paboOTy pYyKOBOIUTENECH (PYKOBOIAMTEISIM MPEICTOUT CTaTh
apXUTEKTOpaMU KOPIOPATUBHBIX OOIIECTB, MOOUIPATH HOBATOPCTBO M CO3/1aBaTh YCIJIOBUS,
4yTOOBl K@KJbI YEJOBEK MMEJI BO3MOXHOCTb COTPYIHMYaThb C JAPYIMMH, H300peTaTh u
pa3BUBAThHCH).

8. Cnenath CTaBKy Ha MHOroo0pasue (Heo0X0AUMO JIOPOKUTh MHOrooOpa3HeM OIbITa,
B3IJIAJIOB, CIIOCOOHOCTEH, MHAKOMBICIIMEM M MHIMBUAYAJIM3MOM KaK HEMPEMEHHBIM YCJIOBHEM
AKHU3HECTIOCOOHOCTH OPraHU3ALUHN).

9. Co3niaBath CTpaTEruio CTUXUHHO (B CTPEMUTEIBHO U3MEHSIIOIIMXCS YCIOBUX MPOIIECC
(bopMHpOBaHHUS CTPATETUH JOJKEH CTPOUTHCS CIIOHTAHHO HA TAKUX OMOJOrMYECKMX MPUHIUIAX
KaKk paszHooOpasme (cpa3y HECKOJbKO BapHAaHTOB CTpaTeruu), oréop (OBICTPO MPOBEPSTH
OCHOBOITOJIATAOLINE TPEANONI0KEHHUS, IPOBEs HEOPOTUe SKCIIEPUMEHTHI) U pa3BUTHE CaMOIo
YKU3HECIIOCOOHOTO (pecypchl TPATUTh TOJIBKO Ha CTPATETHH, KOTOPbIE PHIHOK HAaBEPHSIKA BHICOKO
OILICHUT).

10. I3MeHUTh OprCTPYKTYpY NPEANPUATUH (B KPYITHBIX KOMIAHUSAX CJIOKHO ONEPaTUBHO
NEpErpynIupOBbIBaTh CBOM CHJIBI U CPEACTBA M3-3a JKECTKUX I'PAHULl MEXAY MOApa3JeIICHUsIMH,
000COOIEHHOCTEN  (PYHKIIMOHANBHBIX CIYKO M TaK HA3bIBAEMOI'O «TPYNIIOBOIO MBIIUICHUS,
KOTJ]a YeCTb MYH/Mpa OKa3bIBaeTCsi BakHee OObEeKTUBHOCTU. Eciam Oosblive mojpasnieneHust
pa3buth Ha Oosiee MeIKHEe MOOWJIBHBIE CTPYKTYpHBIE €IMHHUIIBI, TO B HUX aKTUBU3UPYETCS
HOBATOPCKas IEATENILHOCTh M KPYITHBIE IPEANPHUATHS CTAaHYT 0oJiee THOKUMHU).

11. Cmotperp Bmepen, a He Hazaa (NIPEeNNpHUSITHS JOJDKHBI TOHMMAaTh Ba)XXHOCTh
QIbTEPHATUBHBIX CTPATETHH Pa3BUTHS M JAeNaTh CTaBKy NpH MoAOOpe MepcoHaja Ha yMEHUe
IPUIYMbIBaTh HOBBIE KOHLEMNIMHM, BHEAPSITh WHHOBAI[MM, AaKTHUBHO Yy4acTBOBaTh B
COBEpIIICHCTBOBAHUN ).

12. BriGupath Kypc pa3BUTHs co00Ia (BBICTpauBaTh CTPATErHi0 OyIyIIero AOKHO Kak
MOXHO Oombie mroaed. YToObl coTpyAHHMKaM OBIJIO BaXKHO Oy/ylee KOMIIAHMM, Haa0
MaKCHMaJbHO PacIIUPUTh KPYr TeX, KTo OyaeT ¢opMyaupoBaTh €€ Ledd — U BbIOUpaTh HE 1O
JOJDKHOCTH, a IO TPO(ECCHOHATIN3MY, 3HAHUAM, HHTYULIUN).

13. Co3naBaTh KOMIUIEKCHBIE CHCTEMbI OIEHKH 3(PPEeKTUBHOCTU (Y HBIHEIIHUX CHCTEM
OLIEHKM MHOTO HEJOCTaTKOB: YPE3MEPHO LEHHUTCS OBICTpOE IMOJIyueHHe NpUObUIM B yIepo
JIpYT'MM BaXXHBIM 3ajlauyaM, K MPUMEPY, MMOMCKY HOBBIX HAIIPaBJICHUU POCTA; HE YUUTHIBAIOTCS



YeJI0BEYECKHE KAuecTBa, OT KOTOPHIX 3aBHCHUT YCIIEX B HOBOM MHHOBAllMOHHON 3KOHOMUKE,
IIO3TOMY HYKHO pa3pabaThIBaTh 1IEIOCTHBIE CUCTEMBI OLEHKH 3(ppeKTUBHOCTH).

14. ToroBUTh MOYBY AJIi MPOEKTOB OYAYIIEro, MPOEKTOB 3aBTPALIHErO MHS (HYXHO
CO3/1aTh TaKyl CHCTEMBbl OIUIAThl TPYAAa M IPEMHUPOBAHMS, YTOOBI PYKOBOJIUTENHN IEpecTalu
KEPTBOBATH JOJITOCPOYHBIMU LENSIMU PAJAd CHIOMHUHYTHOM MPHOBLIH).

15. Y1BepauTh MHMOPMALMOHHYIO JEMOKpAaTHIO (IIOCKOJIBbKY BCE 4alle MJIeM HOBBIX
IOPOAYKTOB  BBIABUTAIOT PAJOBBIE COTPYJHHKH, KOTOpBIE OJNMXKE «K Hapoay», ueMm
BBICOKOIIOCTABJICHHBIE PYKOBOJIUTENHN, IIO3TOMY Tak HeoOXxoauma HH(pOpMaIMOHHAS
OTKPBITOCTh, OT KOTOPOW 3aBUCUT KU3HECTOMKOCTh OPTaHU3aLINH).

16. IIpoxBurath AMCCUAEHTOB M CAEPKUBATh PEAKLMOHEPOB (HEOOXOAMMO CO3/1aBaTh
CHCTEMBI YIpaBJICHHs, P KOTOPBIX BJIACTh NEpepacHpencssieTcs B MOJb3y TeX, KTO Oojblie
JIPYTUX YCTPEMIICH B Oyayiee).

17. IlpenocTaBisiTh COTPYAHHUKAM OOJbILIE CAMOCTOSITEIBHOCTH (HY)KHO IE€pPECTPOUTH
CHUCTEMBl YIpPaBICHMs, YTOOBI MOOUIPANACH MHUIMATHBA PSAOBBIX COTPYAHMKOB M HX
AKCIIEPUMEHTHI).

18. Co31aBaTh KOPIOPAaTUBHbBIC PHIHKU UAEH, KaJPOB U PeCypcoB (KOJUIEKTUBHBINA pazym
Jyd4llle, HEXENU KPYIHbIE MNPEANpPUATHS, BBIABISET CaMble MEPCHEKTUBHbIE HANpPAaBICHUS U
o0ecreynBaeT MX HYXHBIMU CpEICTBaMH, MOITOMY HAJ0 CO3/laBaTb BHYTPEHHUE PBIHKH, Ha
KOTOPBIX TPaJUIMOHHBIM OM3HEC M HOBBbIE MPOEKTHI OyAYT Ha paBHBIX OOPOTHCS 3a Kaapbl U
JICHBIH).

19. Tlpy mpUHATHM pemIeHU OTKa3bIBaThCSA OT (OpPMATBHOW HepapxXud (KOMITaHUSM
HYXXHbl HOBBIE NPUHLHUIIBI IPUHATUS PELICHUH — YTOOBl YUYUTHIBAIMCH Pa3Hble TOUKH 3PEHMS,
UCIIOJIb30BAJICSI «KOJUIEKTUBHBINA pa3yM» €€ COTPYJHUKOB U BCEX, KTO MMEET OTHOILIEHHE K
OpraHu3aliM, YTOObl IIEHMJAch TOJIBKO OOOCHOBAHHOCTb apryMEHTOB, a HE IOJI0KEHUE
YeJoBeKa B CIIY)KEOHOH Hepapxun).

20. Mckatp pa3yMHble KOMIIPOMUCCHI (IIPU HBIHEIIHEM MEHEIP)KMEHTE BbIOOp OJTHOM 11eNn
03HAYaeT OTKa3 OT JPYroi, MO3TOM HYXHO CO3[aTh OpPraHMU3alllM, B KOTOPHIX OOBIYHBIE JIS
JICIEHTPAJIM30BAHHBIX  COOOINECTB CTPEMJIEHHME MHCCIEOBaTh HOBOE M CIIOCOOHOCTH
OOMEHUBAThCS 3HAHUSAMHM Y>KUBAJIUCh Obl CO CIHOCOOHOCTBIO UYETKO MPUHMMATH PELICHUS U
(oKycHpOBaThCs Ha LIENH, IPUCYIIEH HepapXUUECKUM OpraHu3alusIMm).

21. JlaThb BOJIO TBOpUYECKOMY Haualy COTPYAHHKOB (B OyaylieM yIpaBieHUYECKHE
IPOIIECCHl CIEAYET HACTPOUTh TaK, YTOObI HOBATOPCTBO MECTOBAJIOCH HA KAaX/JI0M «KBaJpPaTHOM
METpe» OpraHu3aIum).

22. ®opmMupoBaTh COOOIIECTBA €IUHOMBIIUICHHUKOB (HYXHO HOOIIPSTH CO3JaHHE
«TPYII IO HUHTEPECAM», IOMOTaTh YBJICYEHHBIM JIFOJIIM HaXOIUTh JIPYT Apyra U OObEAUHATHCS B
KOMaH/IbI ).

23. IlepeHacTpouTh MEHEKMEHT sl pabOThI B OTKPHITOM MHUpE (HOBbIE OM3HEC-MOJIENH
BCE yallle JIeNalT CTaBKy Ha (POpMbI OOILIECTBEHHOTO MPOM3BOJCTBA, KOTOPHIE BBIXOAAT 3a
pamMKu opraHuzanuil. MeHEIKMEHTY MpHUAETCS HE CTOJIBKO YIPaBIATh CIOKHUBIIUMCS
KOJIJIEKTHBOM, CKOJIBKO TNPHUBJIEKATh B HEr0 HOBBIE TAJaHThl W HAMpaBIATh OOILIME YCHIUS B
HY)KHYIO CTOPOHY).

24. O4enoBeYHTD JAETOBOM SA3bIK U METO/bI OM3Heca (YTOOBI OUENIOBEUYUTh OpraHU3allly,
4TOOBI OHM CTAJIM THOKWMHU, CTTOCOOHBIMHU YBJIEKAThCS M M300peTaTh, MEPBOMPOXO/IIIaM HOBOTO
MEHE/UKMEHTa CIeAyeT  BCIHOMHHUTb NP0 BBICOKHE HJealbl — 4YeCTb, HCTHHY, JIOOOBb,
CIPaBEIMBOCTb, KPACOTY — M IPUBHECTH UX B MOBCEIHEBHYIO KU3Hb MPEANPUATHSA).

25. IlepeyunBath ynpaBJeHIIEB, a OM3HEC-IIIKOJIAM U KOMITAHUSAM CIIeyeT NepPecMOTPETh
CBOM y4eOHBIC TPOTPaMMBbI (€CIIM paHbIIIE TMOATOTOBKA YIIPABJIEHIIEB OblJla OPUEHTHUPOBAHA Ha
npruoOpeTeHne UMM CIIOCOOHOCTU K JAEAYKLMH, aHaJIU3y MPOOJieM U BHICTPAUBAHUIO PELICHMIH,
TO PYKOBOIUTENSIM OyAyliero morpedyercs Apyroe: CnocoOHOCTh K pedieKCHH, CUCTEMHOE
MBIIIICHHE, TBOPUECKUH MOAXO0/ K PEIICHUIO MPo0sIeM, BEpHOCTh MOPATIbHBIM LIEHHOCTSIM)».



4. HammeHoBaHMe oneHO4YHOro cpeacrsa: Keiic: Opranmszanuu, OCHOBAHHBIE Ha
X0JIaKpaTHH (ONBIT aMepPHKAHCKO (upMbl ZappoS. pOoCCHiCKOii CepBHCHOI KOMIAHHUU
«KHomnkay).

Ecnin komMnaHuu ¢ TpajMUIMOHHOW OpraHU3allMOHHOM NHPaMHUIOM M AUPEKTHUBHBIM
CTHJIEM YIPABJICHUS CTAHOBSITCS BUCPAIIHUM JIHEM, TO MOXKET ObITh, HACTAJIO BPEMSI pealln3alun
UJIeN CaMOYIPABJISAIOIIErocsl TPYJOBOTO KOJUIEKTUBA, BbIBUHYTOM I1. [Ipykepom erie B Havyane
50-x romoB 20 Beka, COBEPIICHHO HE TPHUHATOM B TO BpeMmsi oOmiecTBoM? MOXKeT OBbITh,
3aBTPALIHMM JIHEM CTaHYT CaMOYIPAaBJISAIOIIMECS OpraHU3allid, KOTOPBIX CTaIM Ha3blBaTh
OMPIO30BBIMU OpraHU3alMSIMU, IO TepMuHONIoruu Ppenepuka Jlany, aBropa kHUrn «OTKphIBast
opranmsaimuu  Oyaymero»?  IlpeumymiectBa  OUPIO30BBIX ~ OpraHM3alUi:  OTCYTCTBUE
JOJDKHOCTHBIX MHCTPYKIIMI U HEpapXHUH, HET HauaJIbHUKOB, IOCKOJIbKY LIapCTBYET PaBHOIPABUE,
BBICOKasi CKOPOCTb B3aUMOJICHCTBUSA, COTPYIHUKH CaMH IPUHUMAIOT PELIEHHUs M OTBEYAIOT 3a
pe3yJbTarT.

B kaxmoil camoympaBisieMOM KOMIAHMM MOXET OBbITh CBOS  Pa3HOBUIHOCTb
caMOOpraHu3alluy, HO camas M3BECTHAs M pa3pabOTaHHAs CUCTeMa — XOJakpaTus. JTa Gopma
caMmoyIipaBJisieMOl opraHu3anuy Obuia Tak Ha3BaHa b. PobepTcoHoM, KoTopslii chopmupoBai ee
B PE3yJIbTaTe SKCIIEPUMEHTHUPOBAHUS C PA3IMYHBIMUA OpraHU3alMOHHBIMU Npoueccamu. B 2007
rogy OH Jaxe ocHoBan Kkommanuto Holacracy One, KOHCYIBTHPYIOIIYIO MO BOIIPOCaM
BHE/IpeHHs 3TOW cucTeMbl. llpu 3Toil Gopme camoympaBieHUs TPaBOM NPUHUMATH PEIICHUS
HAJIeJISIIOTCA HE KOHKPETHbIE paOOTHUKH, a HEIIOCTOSIHHBIE 110 COCTaBY KOJUIEKTUBBI, MJIM KPYTH,
u ponu. [ToHOCTBIO caMOyIIpaBIsIEeMbIX KOMITAHUN TTOKa MaJlo.

Camas u3BeCTHas B MHMpE KOMIIaHUS, NPUHABLIAS MPUHLMUIBI XOJAKpaTUH, - O00yBHas
KoMmnaHusi Zappos, B KOTOPOH Mpu xojakpaTuu BMecTo 150 moapasneneHuii u, ciae1oBaTelbHO,
150 nauvanpHuKOB  mosiBUIOCH 300 «CBSI3HBIX-PYKOBOAMUTENEH», OTBETCTBEHHBIX 3a 500
«KpyroB». PykoBoauTenu ToOXe€ HE MCUYE€3IM, XOTS U HE OTHNAIOT IPHUKA3bl, a CTAHOBSITCS
«UTPAIOLIMMU TPEHEPaMU», KOTOPbIE MEHBIIIE KOHTPOIUPYIOT U OOJIbIlIE CO3AAI0T, YIPOLIAIOT U
HacTaBJIAIOT. B Zappos ceiluac «CBSI3HBIX-PYKOBOJAWTENEH» B JBa pa3a OOJbllIe, YeM J0
XOJIAKpaTUH OBIJI0O MEHEKEpPOB, IOCKOJIbKY  OOS3aHHOCTH PYKOBOJUTENS 3aKpeIUIeHbl 3a
pOJIbIO, @ HE KOHKPETHBIM 4elloBeKOM. B Zappos o/lvH COTPYAHUK MOXKET BXOAMTH B HECKOJIBKO
KpyroB. bropokpatuss He wucue3aeT, TaKk KaK XOJaKpaTHYeCKUe OpraHHU3allMd MPUHUMAIOT
OCHOBOIOJIATalOIIUN TOKYMEHT - CBOIO KOHCTUTYIIMIO, ONpPEAENSIONUi MpaBuia, M0 KOTOPbIM
CO3JIAI0TCs, U3MEHSIOTCS M 3aHOBO (DOPMHUPYIOTCS KPYTH, KaK pa3TpaHUYMBAIOTCS POJIH, Kak
B3aMMOJIEHCTBYIOT C IPYTUMHU KPYyramH.

Ha HOByro Mojenb caMoympaBieHUs Iepeuuin Kpome Zappos emie pa3paboTuuk
BUJICOUTP H UIpoBbIX IMwiathpopm Valve, BbICOKOAMBEPCUUIIMPOBAHHAS TMPOMBIIIIICHHAS
xommanuss W.L.Gore, npousBoacTtBeHHoO-cepBucHas kommanuss ARCA u np. B Poccun moka
M3BECTHBI JIMIIb JIBE€ KOMIAHUH, MEpelIe/liie Ha XOJIAaKpaTHIO: eKaTepuHOyprckas KoOMIaHUs
«Knonka» u onnaitH-cepBuc «Touka», punman «Xantei-MaHcuiickoro 6anka «OTKpBITHEY.

Ecnu B TpaIuIMOHHBIX OpraHU3alUsAX KaKIbli COTPYIHUK paboTaeT B pamMKax OIHOU
ONHCAaHHON POJIM, TO B CaMOYINpPaBJIIEMONW OpraHU3alMK Ka)KJbli WUIpaeT HECKOJBKO BIIOJIHE
KOHKPETHBIX poJiel (y KaKII0ro coTpyaHuka Zappos B cpeaneM 7,4 ponu). B Zappos neiictByer
cUcTeMa HarpyAHBIX 3HAYKOB, IO KOTOPBHIM MOXHO TMOHSTH, KAKOBA POJIb U KaKUMHU HaBBIKAMHU
00J1a71aeT COTPYIHHUK.

Xonakparusi B pOCCUHCKOM cepBUCHON KommaHuu «KHOMKa» MMeeT CBOM OCOOCHHOCTH.
B Heit BeizienieHO 16 KpYyroB: «BOXKIN», pa3pabOTUNKH, MAPKETHHT, IPOAA’KU, CEPBUC, KOTOPHIN B
CBOIO OU€pEe/Ib ACIUTCS Ha MOJKPYTH 10 OTPACIIAM M ClIeUaIn3aliy KIHNEHTOB. BHyTpH kpyra y
KaXKIO0ro CBOSL POJIb, @ MOXET ObITh M HECKOJIbKO. COTPYIHUK MOXKET BXOAMTH B HECKOJBKO
KpyroB. Kpyru camu mpuHUMAIOT pelieHus], Kak UM paboTaTh U 100MBaThCs Pe3yIbTaTOB.

XoJlakpaTH4eCKHi mpoliecc B KOMIaHUKM 00€CIIeYNBAIOT YEThIpe YIPaBICHYECKUE POJIH.
[lepBast pomb - cBszHOM-pykoBomutenb (leadlink), koToporo Ha3zHawaer Oonee KpYIHBIH
BHEUIHUI Kpyr ¥ 4Yepe3 HEero y4peauTeau TOHOCAT J0 KOMAaHJbl CBOM HJIEU M TNPEASIOKEHUS.
HMeHHO uaep onpenenseT npeJHa3HauyeHue posied B Kpyre, Ha3HA4aeT U CHUMAeET JIOAEH ¢



poJM, MPUHUMAs BO BHUMaHUE MX Pe3yibTaThl U MOXKeNaHus. Tpu apyrue posnu — BIOOpHBIE.
Casiznoii-ipencraButenb (rep-link) — ato pymop o0patHO# CBsI3H, KOTOPBIi 1O OMpeIeICHHBIM
npaBUIaM TPAaHCIUPYeT MH(POPMAIMIO U3 CBOETO Kpyra Bo BHemHui Kpyr. Benymmii (facilitator)
BeJIeT coOpaHHsl COIMIACHO KOHCTUTYLHMU M €CJIM HaJo, TO NpephIBaeT CHUKEPOB, KOTIa Te
OTKJIOHAIOTCS OT TeMbl. YeTBepTas pojb — CEKpeTapb, 3ajadya KOTOpPOro (UKCHUPOBaTh U
JIOHOCHUTH J10 KOJUIET Pe3y/IbTaThl XOJIaKPaTUHYECKUX MTPOLIECCOB B KPYyTe.

Boxan komnanun «KHOMKa» CUMTAIOT, YTO XOJIAKPATHUS — ATO MPOLECC MOCTOSHHOTO
OOHOBJICHHSI, YTO €€ HeNb3s BHEAPUTh pPa3 M HABCErJa, HO OHAa HMEET OIpe/eiICHHbIE
JOCTOMHCTBA: | — OHA mpumaeT OW3HECY TMOKOCTh, 2 — €CTh SKOHOMHSI Ha MEHEIDKEepax; 3 —
pellieHus: MPUHUMAIOT U UCIIONHIIOT OJHU U TE ke JI0AH; 4 — 0N HAXOAAT T€ POJIHM, KOTOphIE
UM HPABUTCS BBINIOJHATD; 5 — KaX/IbIi COTPYIHUK MOKET BIMATH HA PELICHUS, IPUHUMAEMbIe B
KOMIIaHUH.

CpaBHUB cucTeMy XonakpaTuu B Zappos u kommanuu «KHoOMKay, MOXKHO YBHIETh, UYTO B
KKIOU M3 HUX CBOSI 0c00asi pa3HOBUJHOCTh XOJAKpaTUH, XOTA U €CTh TpU oOuue 4epThl: 1 -
KOMaH/a, T.€. KPyTH, M €CTh CTPYKTYpa OpraHM3alnuu; 2 — KOMaH/Ibl CaMU Ce0sl CO3/Ial0T U CaMU
co00i1 ynpaBisioT; 3 — B CaMOYHPABISAIOIIUXCSI OPTaHU3ALUAX PYKOBOJISIIUMHE ITOJTHOMOYHUSMU
HAJENSAI0TCA T€, KTO HCIOJHSET OmpeleneHHble ponu. llpuuem poin oHM camMu CO31al0T U
nepecMaTpUBAIOT MPU U3MEHEHUHU OTPEOHOCTEN OpraHu3aluy 1 CaMOro YeJIoBeKa.

5. HammeHnoBanue oneHo4Horo cpeacrpa: Keiic mo HoBoi opranu3zanuonnoi gopme
MeHel:KMeHTa Agile.

AnantuBHas Mozenb Agile co cBOMM M3BECTHBIM MaHU(ECTOM, MOSBUBLIMMCS B Hadaje
2000-x, Bce Oomplie WHTEpECYeT HE TOJNBKO AWTHUIIHUKOB, HO H IIHPOKHHA KpYyr
npeanpuHuMareseil. MeTopl afanTuBHONW MoJienu OepyT Ha BOOPYKEHUE MHOTHE KoMIaHuu. B
NIEPEBOJIE C AHIJIMICKOro fA3blKa «agile» o3Ha4yaeT «GKUBOH, MOABMKHBII», HO MEPEBOJASIT €ro
qame Kak «ruOkuii». B oTpaciu pa3paboOTKH MPOrpaMMHOIO OOECIICUCHHMS 3TOT TEPMHUH
nosiswiics B Hadase 2000-x romoB, korma B mrtare FOta Obul m3man «Manudect rulOkou
paspadotku I1O».C Tex mop moj «agile» moHUMarOT HAOOP MOAXO0I0B MO "THOKOH" pa3paboTke
nporpaMMHOro — obecrieueHus.MeToapl aJanTUBHONM MOJENNW TOJHOCTBIO  Mpeodpasmiin
UHPOPMALIMOHHBIE TEXHOJOTHM: C €€ TIOMOLIbI0 IMPOrPaMMHUCTBI  paboTalOT HAMHOIO
IUIOJIOTBOPHEE, OHAa  MO3BOJSET MMHUMU3UPOBAaTH pUCKH U Oosee  3PPEeKTUBHO
B3auMozeiictBoBatk B M T-mpoekTax — Kak ¢ 3aKa34MKOM, TaK M BHYTPH KOMaHAbI, IOCKOJIBbKY
CO3/AaI0TCSI CBOJIHBIE CAMOYIPAaBJIsiEMble U OPHEHTUPOBAHHbIE HA KIHUEHTOB KOJUIEKTHUBBI,
KOTOpbIE MPUHUMAIOT pelieHus 0e3 HayaJlbHUKOB.

K MeTozaM amganTHBHOW MOJENM OTHOCAT, MPEXIEC BCEro, METOI CKpaMm (Scram) —
«CBaJKa BOKPYr Ms4a B perOu», METOJl «TOYHO B CpPOK» (WM «KaHOaH») W MNPUHLHUI
«OepexxanuBocTH» B paspaboTkax. OCHOBHBIE NpaBUia METOAA CKpaM cienyromue: ¢upma
dopmupyet HeOobIIyIO (4- 10 yenoBek) rpymimy, B KOTOPYIO BXOAAT COTPYAHUKH BCEX HYKHBIX
JUIsl pelIeHUs TOCTAaBJIEHHBIX NEepe]l TPYIIOH 3a7a4 ClIeUalbHOCTEHN, KOTOPbIE CaMU YIPABJISIOT
cBoel paboTON M HECYT OTBETCTBEHHOCTh. B KOMaHJE BBIIENAIOTCS CIEAYIOIIWE TPH POJIH:
OTBETCTBEHHBI 3a WHHUIMATHBY, 3a mnpoaykt («productowner», wumu PO), BEYIIAN
(scrammaster, SM), Ha KOTOpBIE OEPYT TOJIBKO MOTUBHUPOBAHHBIX MPO(ECCHOHAIOB, H KOMaH/1a
(team), B KoOTOpyl0 O€pyT MPOCTO MOTHBHUPOBAHHBIX, HO aJalTHBHBIX H O00y4aeMbIX
COTPYIHUKOB.

OtBercTBeHHBIM 3a NMpPoAyKT — PO MOJKEH rapaHTUpOBaTh KIMEHTAM, YTO KOHEUYHBIN
IOPOAYKT OYJET MoJIe3eH KIMEeHTaM U KOMIIAHWH, OH MOCTOSHHO YHOPSIIOUYMBAET CIHMCOK UIEH U
paboTaeT He TOJIBKO C TPYIION, HO U C KIIMEHTaMH, TOI-MEHEIKEPAaMU U PYKOBOJIUTENISIMHA BCEX
Ou3Hec-Mopa3IesieHH KOMIIaHUH.

Ponw Bemymiero - ScrumMaster (SM) - MOXHO Ha3BaTh aJIMUHHCTPATOPOM, KOTOPBIN
OpPraHU30BBIBACT JEATEIBHOCTh KOMAH/Ibl IPOEKTA, HO HE BMEIIUBAeTCsA B €€ paboTy, CIequT 3a
KOPPEKTHBIM TipuMeHeHneM npuHiunos Agile u mporeccoB (pUTyanioB) MeToaa CKpam, HeceT
OTBETCTBEHHOCTh 3a ee 3P PEKTUBHOCTb. B KJIACCUYECKOM IIPOEKTHOM



nonxojneprojectmanagement, win  WTF (waterfall, kackamnas wmonenb, BOJOMAN) €CThb
PykxoBoauTenp mpoekTa, HO B Scrum Takasi pojiib He MPeyCMOTPEHA.

B rpynne uu PO, vu SM He roBopsar, komy uTo jAenark. ['pymma cama ompenenser
nepBoOYEpeIHbIC 33/1auu, pa3OrBaeT UX Ha HEOOIbIIKNE MOIYNU (MIOATOMY pa3padoTKa BeaeTcs
KOPOTKUMHU IUKJIAMH - CIIPUHTAMH, TMPOAOKUTEIHHOCTRIO 1-4 Hemenu), oHa COTPYAHUYACT C
3aKa3yMKoOM B XOJI€ BCETO IMPOEKTa, BHOCA M3MEHEHHS B MPOEKT, KOTOPbIE MPUBETCTBYIOTCS U
OBICTPO BKIIIOYAIOTCA B paboTy. Bexaymuii auib cieaut, 9To0bl TPy HUYEro He OTBIICKANIO U
MOMOraeT ed TOJb30BaThCS KOJJICKTUBHBIM pa3yMOM B TIPOIECCE E€XKEAHEBHBIX JIETYYCK,
IKCIIEPUMEHTOB, MTPO(HECCHOHATLHON KPUTUKHA U MO3TOBOTO LITYpMa.

Yr1oObl paboTaTh MO aAANTUBHON MOJIEIH HY)KHA IpyIIa SHTy3uacToB. FiMeHHO rpymnna
OTpeneNsieT CaMOCTOSATENBHO: M IMPOJODKUTENIBHOCTh CHPUHTA, W E€MKOCTh TPYIIbI, |
TPYJOEMKOCTh TpeOOBaHUM, KOTOpbIe OYyIyT pealn30BaHbl B CIPUHTE, U OYEPEAHOCTH
BBITIOJTHEHMS 3a/lad W T.I., HO HE MPUHUMACT pEIICHUS, Kakue TpeOOBaHUS SIBISIFOTCS
npuoputeTHbIMU (3T0 pemaer OTBETCTBEHHBIH 3a Mpoaykr — PO). CBou ycnexw W ONIMOKH
YIEHBl TPYNIBl ONPEACTSIOT Ha EXEIHEBHBIX JIETYy4YKaX, TIPHUBIEKAas K TECTHPOBAHUIO
paboTaronux NPOTOTUIIOB MPOAYKTa HECKOJIBKHUX KIMEHTOB. B X01e MO3roBoro mrypma rpyira
OTIpeNieNsieT HANpaBJICHUSI COBEPIIECHCTBOBAHUS MPOAYKTa B OyIyIIMX CIPHHTaX U BHIOWMpaeT
JUTSI pEIICHUS OYepeIHYI0 IEPBOOYEPEIHYIO 3a1a4y.

BaxxHblll ypoK Hag0 yCBOUTH PYKOBOJMTENSAM MAaJbIX W CpPEJHUX KOMIIAHUM, YTO
NOTPEOHOCTh B TOCTKPU3HUCHBIX YCIOBUSX B PACHIMPEHUU MPAKTUKA MPUMEHEHUS HOBBIX
OpPraHU3alMOHHBIX (OPM ITUIAHUPOBAHMS JEATEILHOCTH OpPraHM3alMM THIIA XOJAKpPaTUU U
ruOKUX aJanTUBHBIX TexHojorui Agaile nemsmenHo Bospacrer. B usBectHom ompoce Deloitte
2017 roma 79% rTnOOaNbHBIX JHICPOB Ha3Baau TuOKoe Agaile-ynpapineHue OIHUM W3
npuoputeToB. MIMeHHO ruOkue MeToAbl MO3BOJIAT OBICTPEE aJanTHPOBATHCS K MOCTKPU3UCHBIM
YCIIOBHAM M OBICTPO TIOCTABIISATH MHHOBAIIMM OOOMX BHUJIOB: HE MPOCTO HOBBIE MPOIYKTHI U
yCIIyTH, HO 1 THHOBALIMOHHBIE pa0oyne MPOIIECCHI.

B HacTosmmii MOMEHT MHOTHE KPYITHBIE POCCHICKHE KOMITAHMH HAYMHAIOT paboTaTh 1Mo
TEXHOJIOTUM Agile, OCHOBHBIM HHCTPYMEHTOM KOTOPOTo sBIseTcss MeToa Scrum. Mertoa
SCRUM (B mepeBojie «CXBaTKa» - AJIEMEHT HWIPhl B perOu) sBIseTCS OAHUM M3 (HOpMaToB
pabotsl B TexHomorun Agile, KoTopslii mpeanonaraet, BO-MepBbiX, (OpMUpOBaHHE HEOOIBIION
(5-10 gen.) camoympaBisieMoit Kpocc-()YHKIIMOHAILHOW TPYIIbI, KOTOPBIE CAMU OTPEACISIOT
NepBOOYEpE/IHbIE 3a/1a4l U HECYT 32 HMX OTBETCTBEHHOCTb;, BO-BTOPBIX, pa3felieHHE BCETO
o0bema paboT Mo MPOeKTy Ha HeOoJbIIKe (0T HEAENU 0 Mecslla) UTepalud — CIIPUHTHI, U, B-
TPETHhHX, IIOCTaBKY» B KOHIIE KaKJOTO CIPUHTA TOTOBBIX PE3yJIbTATOB 3aKa3UMKY, AKTHBHO
B3aWMOJICHCTBYS MPH STOM C HUM U ONEPATHBHO BHOCS TEKYIHE W3MEHEHHs B MX TPeOOBaHHUS.
BaxxHo, 4TO pe3ynpTaT KaXkJIOTO CIPUHTA — 3TO TOTOBOE K MCIOIB30BAHUIO PEIIEHUE, MPOIIECC
WM TIPOJIYKT, KOTOPOE HE yCTapeBaeT, KaK NpH KIACCHYeCKOM MpoekTHoM moaxone WTF
(BomonaiHo-KackagHOU Mozaenu). OMH U3 KIFOYEBBIX HMPUHIIUIIOB, JEKAIIUX B OCHOBE I'MOKOM
CUCTEMBI yIIPaBJIEHUsI, COCTOUT B TOM, UTO KOMaH/Ibl JOJKHBI CAMOCTOSITENILHO OIPENIENSITh CBOU
OPUOPUTETHI W paclopsbKaThCs — pecypcamMu.  SCrUM  mpeanosiaraeT — MCHOJb30BaHUE
orpeieNIeHHBIX aTprOyTOB 1 riepeMonnii (stand up, kanban-mgocka Jira). Stand up — popma 10-15
- MUHYTHBIX COBEIIAaHUH, KOTJa KaXXIbIi WIeH KOMaHIbl OTBEUaeT Ha TPU BOIIPOCA: YTO CIEIAHO
BUepa, 4To s Oy/y AenaTh CErofHs, U Kakhe Yy MeHsl eCTh TPYAHOCTH; Jira (aBTOMaTH3HpOBaHHAs
KaHOaH-10CKa) — MO3BOJISIET KOHTPOJUPOBATh XOJ MPOEKTa U HCIOJIHEHUE 3aJaHui MO BCEM
Ou3Hec-TpoIeccaMm B KOMITaHHUH.

Kpymubie mupoBbie kommanuu, takue kak Spotify, Netflix, Amazon, USAA, Bosch,
Saab, ING, SAP, Tesla u np. Becbma ycrenno npumenstotr texuosoruio Agile. GE Gmaromgaps
aJIalITUBHOM MOJIENH, COTJIACHO KOTOPOM I0JIeil BBIPHIBAIOT M3 JKUBYILUX H30JUPOBAHHO
OTJIEJIOB M BKJIIOYAIOT B CaMOYIpaBiIsiIeMble W OPUEHTUPOBAHHBIE HAa KJIMEHTOB TIPYIIbI, HE
TOJILKO CIIOCOOCTBYET MHHOBAILIMSM, HO U TIOMOTaeT BOCHHUTHIBATh HOBOE MOKOJIEHHUE OINBITHBIX
pykoBoauTenei ousneca. B Poccuu xoporo u3BecteHn onbiT COepOaHKa, KOTOPHIH ¢ TTOMOIIBIO
Mak-Kunsu BHenpun Agile we tompko B moapazaencuusx WT, Ho m B HR-nmemapramente.



Hemnpencka3zyeMoCTh COBPEMEHHBIX PHIHKOB, IJIe KPYITHBIE KOMITAHHH BBIHYKICHBI CPAXKATHCS CO
cTapTamamMu, JejaeT BO3MOXKHOCTh CTaTh Oojiee rHOKO# KoMmaHuei ¢ momompio Agile Becbma
IIPUBJIEKATEIILHOM.

VYyactue B pa3iMuHBbIX OHJIaiH-ceMHHapax, BeOMHapax U (opymax MO3BOJSET CHeNaTh
BBIBOJ[ O TOM, YTO OTJACJIbHBIC IeMeHThI U aTpuOyThl Agile (15-MuHyTHBIC CTEH/-aAIbI, y4acTHE
3aKa34MKOB B NMPUEMKE OTACNIbHBIX MPOTOTUIIOB MPOJYKTa, JAIIOOpABl U Mp.) YK€ IMIUPOKO U
3¢ (HEKTHUBHO WCIONB3YIOTCS MHOKECTBOM POCCHICKHX OpPraHHM3aIlii B CBOCH IOBCEIHEBHOM
nesteabHOCTH. Tak, B wactHoctH, Ha Popyme «SAP NOW online» B ampene 2020 rona,
MOCBSIIICHHOMY OIBITY BHEIPECHHUS HAa POCCUUCKUX KPYIMHBIX MPEANPUATUIX MPOTPECCHBHON
texnomorud SAP/4 HANA wu3Becthoit komanuu SAP, ObUI IIPEACTaBICH IOKJIA[ KOMITAHHH
«Cesepcranb» 1o Teme «SAP/4 HANA Ttoxe ObiBacT Agile», B KOTOPOM OIHUCHIBAJICS TTEPEBO]I C
cucremsl SAP ERP na 6ontee mporpeccuBnyio cuctemy SAP/4 HANA Ha ocuose Agile. Kak
uzBectHo, SAP/4 HANA nmpencraBiser co0oii miarGopMy HOBOTO IMOKOJEHHS IS
aBTOMAaTH3alluK OU3HEC-TIPOLIECCOB U HOBYIO 00Jiee BBICOKYIO CTYIEHb H3BeCTHBIX cucteM ERP
(mocneanue OyayT nomayepxkuBatbes kommanueir SAP tonbko mo 2027 ronpa). Celiuac Takue
poccuiickue koMmianuu, kak «Tapruny, «Meradony», «Asposkcrpeccy nepexoast Ha S/AHANA.
Her coMHeHmi, 4TO 3a HHMMH TOCIEAYIOT W JApPYrHe JUAephl OW3HEca, MOTOMY YTO 3a
texnosorutq S/AHANA — Oynyiiee. CeBepcTaib — MPUMEP KOMITAHUH, KOTOpasl TNIAHOMEPHO U
CTPYKTYpPHO peann30BbiBacT mudpossie mpoekTsl, a SAP S/AHANA craneT udpoBEIM CepIieM
KOMIaHUM, 0a3ucoM U TOIICPKKOM BCeX MalbHEWIIMX WMHUIIMATUB KOMIIAHUU B cdepe
uudposuzarmu. [Ipu nepexone Ha S/AHANA B «CeBepcTanny 4€TKO BBITOIHSIIMCH IPHHIUIIBI
Agile: Bce 185 yyacTHMKOB OBLIM pa3fefieHbl Ha TPYMIbI (KOMaHbI) MO 5-9 4Yen.; pyKOBOIMII
Kakaon komanmoi product owner (PO), kKOTOpBIA CTaBWJI IEM W OICHUBAI PE3yJbTaT;
MPOJOHKUTEIFHOCTh OJHOTO CIpUHTA ObUla MPHUHATA B 3 HENENH; aKTHUBHO HCIOJB30BaJICs
Stand-up u nocka Jira, mo3BosIsONIAs KOHTPOJIMPOBATH X0/ MPOEKTA U UCIIOJIHEHUE 3a/IaHuil 110
BCeM OM3HEC-TIpolieccaM B KOMIaHUH.

CrnemoBarenbHo, B ocHOBe Agile — nBIKeHHE BIEpe] «KOPOTKHMMH 3a0eraMu», Bblaadya
«OBICTPBIX» M TOTOBBIX K HCIOJB30BAHUIO PE3YNbTATOB U PETYISPHOE MOJTy4YeHHE OOpaTHOM
CBSI3M OT 3aka3umka. Kpocc-QyHKIMOHaNbHAsT KOMaHIa SIBISIETCS CaMOOPTaHHU3YIOLIeHcs,
paboTaeT COBMECTHO U C(POKYCHPOBAHA HA JOCTHXKCHUH I1EJIH.

Bompocsr:

1. JIyis kKakux oTpaciieit Bo3MOkHO puMmenenue Agile?

2. [lepeuncnure ocHOBHbIE IPUHIMIBI Agile.

3. Oxapakrtepusyiite cyTh criocoda Ckpam.

4. Yto coboii npeacTaniseT gocka Jambdopa?

5. Yro BeI 3Haete o cucteme SAP/4 HANA Ha ocHoBe Agile?

Pegpepam. Iloozomosums pepepam na 00Ky u3 npeonazaemuvix mem.
Ilpumepnvie memot pepepamos

Ucropus pa3BuTHs MEHEHKMEHTA KaK HAyKH

Konnenmuu u QyHKIINN MEHEDKMEHTA

XapakTepucTUKa U BUJIbI OPTaHU3AIIMOHHBIX CTPYKTYpP YIIPaBICHHUS

OCOOCHHOCTH BEJICHUS JICTIOBBIX TIEPETOBOPOB

Brnactpe u muaepcTBO: CYIIHOCTD U 3HAUEHHE

Buibl KOH(IIMKTOB B OpraHU3AIMH U TTyTH BBIXOJ1a U3 HUX

VYmpasieHre nepcoHaIoM Ha MPEANPUSTHI

MoTtuBarus nepcoHaia: BUIbI U 3HAUECHHUE IS ACATEITBHOCTH (DUPMBI

KoMMyHMKaIus 1 KOMMYHUKAIIMOHHBIE TIPOIECCH B OPTaHU3AINH

0.  IlpunsaTHe ynpaBieHUYSCKHX PEIICHUH H ITYTH MOBBIMIECHUS UX 3()(HEKTHBHOCTH

11.  [lenoBas 3THKa MEHEIKepa

12. CylrHOCTh ¥ 3HAaYCHUE CAMOMEHEIPKMEHTA

13.  3apyOexxHbIil ONBIT YIPABICHUS OpraHu3aueH

HoOoo~NoOakrwNE



14.  Crparernueckoe MIaHUPOBAHUE U €TO 3HAUECHUE
15.  Xapu3zMaTHUHOCTh MEHEKEpA: CYLIHOCTb, 3HAYEHUE U CIIOCOOBI pa3BUTHS
XapU3Mbl

BOIIPOCHI I IMOAI'OTOBKH K OK3AMEHY

1. ToHsATHE MEHEIKMEHTA, €T0 CYITHOCTh, 33J1a4l, O0bEKT, CYOBEKT. DTaIlbl Pa3BUTHA.

2. MeHemKMeHT Kak 0coOblil BUJ TPO(eCcCHOHANBHOMN NesTeIbHOCTH, €ro
HEO00XOUMOCTh U MECTO B CUCTEME COLIMAIILHO-3KOHOMMUYECKHUX OTHOLLIEHUH.

3. CylHOCTb U XapaKTepHbIE YEPThl COBPEMEHHOI0 MeHeKMeHTa. Moenu
MEHEIKMEHTAa — aMEPUKAHCKas, SITOHCKAsl, HEMEIKasl.

4. Oprasuzanus Kak OCHOBa MeHeDKMeHTa. O01ue XapakTepUCTUKU U OCHOBHbBIE
IPU3HAKU OpraHU3alUH.

5. Opranuzanus kak 00beKT MeHePKMeHTa. OpraHbl yIpaBiIeHUs: OpraHUu3alien.

6. LMk MeHeIKMEHTa, XapaKTePUCTHKA €r0 OCHOBHBIX COCTABIISIOIINX.

7. Ilpouecc ynpaBieHus, ero cofepKaHue, 3J1eMEHTHI.

8. OpranuzanoHHBIE CTPYKTYPBI U OCHOBHBIE IPUHIUIIBI HX TIOCTPOCHUSI.

9. OcHOBHbIE TUIIBI OPraHU3ALUOHHBIX CTPYKTYp YIPABJICHHUS, UX JOCTOMHCTBA U
HEJIOCTaTKU.

10. CymurHocTs JesnerupoBanus, paBuiia U MPUHIUIIBI 1€IeTMPOBAHUS.

11. IloTtpebHOCTH NEepcoHaa U UX YJOBIETBOPEHUE, CIIOCOOBI YIIYUILIEHUS! MOTHBALIUU
TpyZa.

12. BnacTh, BUIBI BIACTH, METO/IbI BIMSHUS, YIIPABICHUYECKAs PEIIETKA.

13. Ynpasnenue rpynnamu B opraHu3anuu, Tumsl rpymnmn. Co3ianue KOMaH] 1
yIpaBiICHUE UMHU.

14. Tlpouecc npunsTUA petieHnil. Tunsl perieHus, TpeOoBaHUs K HUM, METObI
IIPUHATUS PELICHUMN.

15. Ilpouecc npuHATHA pelieHUH. YPOBHU U 3Talbl NIPUHATUS pEeLIeHUN

16. KoMMyHHKaTHBHOCTh, KOMMYHUKAIIMU B OPTaHU3AIINH, UX BHJIBI U POJIb B
YIPaBICHUH.

17. Tlpouecc KOMMYHUKAIIMH, €r0 JIEMEHTHI U 3Tarbl. THUIIBI KOMMYHUKAIIMOHHBIX
CETEM.

18. JlenmoBoe oOmieHue, ero ¢as3el. Y caoBus 3PPEKTHBHOTO OOIIEHHS.

19. Kontposs B mpoliecce ynpapieHHs, ero el U 00JacTH, 3Talbl KOHTPOJIS.

20. Muccus 1 nenu npeanpusTas. 3Ha4eHUe, BUIBI TeTICH.

21. CaMOMEHEIKMEHT, TEXHUKA JIMYHOU PabOThl PYKOBOJUTEIIS.

22. TlnanupoBaHHE B CHCTEME MEHE/KMEHTA - TOHATHE, TPHHIIUATIBI, METO/IBL.

23. IlnanupoBaHHE CTpATETUUYECKOE, TAKTHUECKOE, ONIEPAaTUBHOE, UX CYIHOCTh U
3HAYECHUE.

24. MoTuBalus, €e OCHOBHBIE 33/1a4H, CYITHOCTb, MOTUBAIIMOHHBIN MpOLIECC.

25. BHemiHsis cpefa OpraHu3aliy: MOHITHE, OCHOBHBIC YJIEMEHTHI, BIUSHUE HA
OpraHHU3aLuIo.

26. BHyTpeHHsIs cpefia OpraHnu3alliu: TIOHSITHE, OCHOBHBIC DJIEMEHTHI.

27. Brnacte, BUJIbI BIACTH U BIUSHUE, METO/IbI BIUSHUSL.

28. JlunepcTBo U BiacTh. D) HEKTUBHBINA CTHITH TUIEPCTBA.

29. Ilpupozaa u TUIIBI KOH(GIMKTOB B OpraHU3allUH, IPUYUHBI U [TOCTIEICTBUS
KOH(JIMKTOB.

30. Crpecc, ero Npu4MHbI, BIMSHNAE HA JESITEIbHOCTh OpraHU3allii, CHUKEHUE YPOBHS
cTpecca.

Tadiuua 9 — IlpuMepsl OLEHOYHBIX CPEACTB ¢ KIHYaMH IPABUJIbHBIX OTBETOB



N Bpewms
Ne IIpaBunbHBIN
/i Tun 3ananus DopMyMpoBKa 3a1aHus BBIIIOJTHEHUS

OTBET
(B MuHyTaXx)

IIK-2. Cnocoben opeanu3oevieamsv paodomy UCHOTHUmMENEH, KPUMUYECKU OWEHUBAMb
npeonazaemvle 8APUAHMbBL YNPAGIEHUECKUX PeUleHUNl U paspadamovléamsv u 000CHOGLIBAMD
NpeOIoIHCeHUsT N0 UX  COBEPUICHCMBOBAHUIO C  YyYemom  Kpumepues COUUAbHO-
IKOHOMUUECKOU Iphekmusnocmu, puckos u G0O3IMONCHBIX COUUATbHO-IKOHOMUUECKUX
nocneocmeuil.

1. 3ajanue 3aKphITOro Tuna | YTo moHUMaeTcs Mo r 2
MCHEKMEHTOM?

a) yrpaBJieHHE
YeJIOBCUCCKUM
KOJUUIEKTHBOM B
rporecce
00IIECTBEHHOTI'O
MIPOU3BOCTBA

0) LeneHanpaBICHHBIH,
OCO3HAHHBIHN MTPOLIECC
PETYIMPOBAHMS
MIPOIECCOB
MIPOM3BOICTBA JJIS
JOCTIDKCHUS IIeTIei
OopraHu3aIu

B) yIIpaBJICHHE
MIPOM3BOICTBEHHO-
X031 CTBEHHBIMHU
CHCTEMaMH:
TIPETPUATHSIMH,
(dbupMaMu, KOMITAHHSIMHU
U T.J.

T') IEATEeTLHOCTD 110
MOATOTOBKE, BEIPAOOTKE
U peayn3aliu
YIPaBICHUYECKUX
peLIeHN

2. UTo moHUMAaeTCs 1O/ a 2
yIpaBJIeHHEM?

a) MJIaHOMEpHOEe
BO3JCHCTBUE HA
HEKOTOPBI 00BEKT C
LEJIbI0 U3MEHEHUS €ro
CBOWCTB

0) TuTaHoMepHOe
BO3JICHICTBHE HA
HEKOTOPBI 00BEKT C
[EJTBI0 TOCTHKCHHUS
ONpPEIETICHHOTO
pe3ynbTaTa

B) yIIpaBIICHHE
JIBHKEHHEM O0OBEKTa

3. OcHoBHBIE (aKTOPBI r 5
pa3BHUTHUS




n/a

Tun 3aganus

DopMyMpoBKa 3a1aHus

[IpaBunbHBII
OTBET

Bpewms
BBITIOJTHEHUS
(B MuHyTaXx)

MEHE/KMEHTA!

a) pazjiesieHue u
KooTepaIus Tpy/a,
TEXHHUKO-
TEXHOJIOTMYECKHI
YpOBEHb IIPOU3BOICTBA
0) 0COOCHHOCTH U
0COOBI YPOBEHB
MIPOU3BOJICTBA, YPOBEHB
pa3BUTHUS HAYKH U
TEXHOJOTUI

B) JOMHHHUPYIOIIUN
croco0 00I11IeCTBEHHOTO
MIPOU3BOJICTBA

I') YPOBEHb Pa3BUTHS
nH(pOpMaIMOHHO-
TEXHHYECKOTO
obecrieueHus
MIPOU3BOJICTBA H
OCHAIIIECHHOCTHU
VIIPaBICHYECKOTO TPYAa

OOBEKT U CyOBEKT
MEHEHKMEHTA 3TO:
a) TeXHUYECKHE
pecypcsl

0) mroau

B) (PMHAHCOBbBIE

pecypcsl
') TEXHOJIOTHH

[TnanupoBaHue 3TO:

a) Bun nestenbHOCTH
0) OTnenéHHbIN BUI
YIIPABJIEHYECKOU
JIeATETbHOCTH, KOTOPBIN
omnpenenseT
MEPCIIEKTUBY U
Oymyiee COCTOSTHUE
opraHu3aIu

B) [lepcniekTuBy
pa3BUTHSA

r) CocrostHUe
OopraHu3aIuu

1) UaTerpanuio BUI0B
JIeSTeIIbHOCTH

3amanue
OTKpPBITOTO TUIIA

Yro Takoe
peryiaupoBaHue?

yIpaBiIeHUECKas
JIeSITETLHOCTD,
HaHpaBHeHHafl Ha
JIMKBHALINIO
OTKJIOHEHUH OT

5-8




n/a

Tun 3aganus

DopMyMpoBKa 3a1aHus

[IpaBunbHBII
OTBET

Bpewms
BBITIOJTHEHUS
(B MuHyTaXx)

10.

3aJJaHHOTO PEXUMa
yIpaBICHUS;

GbyHKIHS
MEHEDKMEHTA

Ha yem ocHOBBIBaeTcs
MPOLECCHBIA TOAXOJ B
MOCTPOGHUU  CHUCTEMBI
yIpaBJieHus?

IIPOLIECCHBIA IIOJXO0J
B IIOCTPOCHUNU
CHUCTCMbI

yIpaBICHUS
OCHOBBIBACTCsA Ha
nmporueccax,
IIPOTEKAIOIIUX B
CUCTEME
YIIpaBJICHUS,

byHKIHSIX
yIIpaBICHUS

Brinenure
JIOCTOMHCTBA
«PUHTH»

OCHOBHBIC
CUCTCMBI

OcHOBHBIE
JIOCTOMHCTBA
CUCTEMBI «PUHTU»
3aKJII0YAI0TCS B TOM,
YTO TUIATENbHO U
BCECTOPOHHE
uccienyercs
peraemas
npobiema;
IPUHUMAEMBbIe
peueHus 6oiee
00OCHOBAHEI;
peanu3arus
pELIEHU TPOXOAUT
ObICTPO U

3¢ (HeKTUBHO

Menemxep 310 ...

CyOBeKT
YIPaBIICHUS,
JIOJDKHOCTHOE JIMIIO B
OpraHu3aIuy,
001a1ar0IIHI
3HAHUSIMHA 51
HaBBIKAMH
YIpaBIICHUS,
HaJcJICHHBIN
MOJTHOMOYHSMHA 51
OTBETCTBEHHOCTBIO

5-8

Ona COKpalleHuA
noTpebHoOCTH B
KOHTpoOne
uenecoobpasHo ...

Co3naBsath
OpTraHU3aIlMOHHBIE 1
COIMaJILHO-

IICUX OJIOTHYECKHE
YCIIOBUS JUIS
nepcoHasna

11.

KomOunnpoBaHHbBIT

IIpounTaiite TEKCT

B

3-5




Ne [IpaBunbHBII Bpews
/i Tun 3ananus DopMyMpoBKa 3a1aHus OTBCT BBIIIOJTHEHUS
(B MuHyTaXx)
BOIIPOC BOIIPOCa, BblOepuTe | KpenutHplii puck —
OJIVH MIPaBUJIBHBIN | BEPOSITHOCTD
BapMaHT  OTBETa M | HEYIUIaThl
3alUIIATE APTYMEHTHI, | 3a€MILUKOM
000CHOBBIBAIOLIME OCHOBHOI'O J0Jra H
BBIOOD OTBETA: IIPOLICHTOB,
IPUYUTAIOLIUXCS
BeposiTHOCTh HEyIIaThl | KPEAUTOPY. K
3a€MILMKOM OCHOBHOIO | JAHHOMY PHUCKY
JloJira W TPOLEHTOB, | OTHOCUTCS CUTYallUs,
MNPUYIUTAFOLINX CSI pH KOTOpOM
KpeIuTopy, SMUTEHT,
[IPECTaBIISIET cO0OH | BBITYCKArOIINH
TaKOW PUCK: JIOJITOBbIE  IICHHBIE
a) IPOIICHTHBIN OyMaru, OKaeTcsi He
0) 6aHKpOTCTBA B COCTOSIHUH
B) KPEIUTHBIH BBIIJIAYNBATh
MIPOLICHT IO HUM WJIH
OCHOBHYIO CyMMY
JIOJITA.

[TonHBI KOMILJIEKT OLIGHOYHBIX MAaTepUajoB MO JAUCHUIUIMHE (Monymoo) (dhoHA
OIICHOYHBIX CPEJICTB) XPAaHUTCS B AJIEKTPOHHOM BHJE€ Ha Kadenpe, yTBepKaaromend padouyro
MpOrpaMMy TUCHUTUTMHEI (MOAYIs), U B LIeHTpe MOHUTOpUHTA U ayJIuTa KauecTBa O0YUEeHHUS.

7.4. MerToauyeckue MaTepUHaJbl, ONpeAeISIOIHe
pe3yabTaToB 00y4eHHs MO JUCHHUILIUHE (MOTYJII0)

[IpomexxyTouHast arrecTauus, C Y4€TOM CIIOKHUBLIEHCS OLIEHKM B paMKaX TEKYILEro
KOHTpPOJIA, OCYIIECTBISIETCA TMpernoaaBaTesnieM B ¢dopme sk3ameHa (6 cemectp). Tekymui
KOHTPOJIb — OLIEHKa pabOThl HA CEMUHAPCKUX 3aHATHIX, HAMMCAHUE KOHTPOJIBHBIX paboT, aHATTU3
KOHKPETHBIX JIETIOBBIX CUTYyaIIHil.

Onenka ypoBHS C(HOPMHUPOBAHHOCTH KOMIETCHIUNA W  Pe3yabTaTOB  OOYYCHHS
IPOBOAMTCA B XOJ€ TEKYLIEM M MPOMEXYTOUHON arTecTaluil ¢ HCHOoJIb30BaHUEM (OHIOB
OIICHOYHBIX CPEJICTB M C IPUMEHEHHEM OalIbHO-PEUTHHTOBON CHCTEMBI OIICHKH YCIIEBAEMOCTHU
o0ydJaronuxcs.

[lopsimok mpoBeAeHUsT TEKYIIEro KOHTPOJISL YCHEBAEMOCTH U MEPUOIUYECKOM
aTTeCTallid OCYILECTBISETCS B COOTBETCTBUM C TOJOXKEHHSIMH O TEKYyLIIeM KOHTpPOJe
YCIIeBAEMOCTH UM TPOMEXKYTOYHOW aTTeCTallud W OalIbHO-PEHTHHTOBOW CHUCTEME OIEHKU
YCIIEBAEMOCTH CTyIeHTOB AI'Y.

OOmiee KoIM4eCTBO OAJUIOB NMPH IMPOBEIACHUU TEKYILEro KOHTPOJIS JOJDKHO OBITh HE
Menee 60, Ho He Ooitee 100.

[Tpu HEYIOBNETBOPUTETHHOM OIEHUBAHUH OJIHOTO U3 MOKa3aTeel KOMIETeHIIMN 001ast
OIICHKA TAaK)Ke HEYIOBJIETBOPUTEIIbHAS.

3HaHUsA, YMEHUS, HABbIKM CTYJCHTa Ha 3K3aMEHE OIIEHUBAIOTCS OIEHKAMM: «OTIUYHOY,
«XOpOILIO», «yIOBIETBOPUTEIBLHO», «HE YJIOBIETBOPUTEIbHO». OCHOBOW JUIsl ompeaesneHus
OLIEHKH CIIY>)KHUT YpPOBEHb YCBOEHHUS CTYIAEHTAaMU Marepuaia, NpeIyCMOTPEHHOIO JIaHHOU
paboueit TporpaMMoi.

npoueAypbl OLEHUBAHUSA

OueHuBaHMe CTYJAEHTA HA IK3aMeHe M0 JUCHUILIMHE (MOYJII0)




I[HH MOJIYYCHHA OLCHKU KOTJIUYHO» CTYACHT JOJIKCH:

IIPOIEMOHCTPUPOBATh TIIyOOKOE M IPOYHOE YCBOEHHE 3HAHUI IPOrpaMMHOIO
MaTepuana;

HCYEPIIBIBAIOLIE, ITOCIE0BATEIbHO, TPAMOTHO U JIOTHYECKH CTPOMHO H3JIOKUTh
TEOPETUYECKUI MaTEPHAIL;

MPAaBUIBLHO (POPMYIHPOBATH ONPEICTICHHS;

MIPOIEMOHCTPUPOBATh YMEHHS CAaMOCTOSTENBbHONH paboThl C JAONOJIHUTEIBHOM
JIUTEPaTypou;

YMETb CIEJIaTh BBIBOABI 110 U3JIaraéMOMY MaTepuaty.

HJ’I?I IMMOJIYYCHH OLICHKHU «XOPOLIO» CTYACHT OOJIKCH:

IIPOJAEMOHCTPUPOBATH AOCTATOYHO IOJIHOE 3HAHUE IIPOrPaMMHOIO Marepuaa;
IIPOJEMOHCTPUPOBATh 3HAHUE OCHOBHBIX TEOPETUYECKUX IIOHATHUN; JOCTATOYHO
IIOCJIEZIOBATENIBHO, TPAMOTHO U JIOTHYECKH CTPOMHO HM3J1araTb MaTepuall,
IIPOJEMOHCTPUPOBATh YMEHNE OPUEHTUPOBATHCA B IONIOJHUTEIBHOM JIMTEPATYPE;
YMETb CJIeNIaTh JOCTATOYHO 0OOCHOBAaHHBIE BBIBOJbI 110 U3J1aracMOMY MaTEpUAILY.

I[JI?I MMOJIYYCHHA OLCHKU «YAOBJICTBOPUTCIBHO» CTYACHT NJOJIPKCH:

IIPOJIEMOHCTPUPOBATh 00IIee 3HAaHUE U3y4aeMOro Marepuasa;

MI0Ka3arh 00I1ee BJIaIeHUE TOHATUHHBIM aNapaToM TUCLUITINHBI;

YMETh CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYPOI M3J1araeéMoro BoIpoca;
3HaTh OCHOBHYIO PEKOMEHYEMYIO IPOrpaMMOil y4eOHYIO JINTepaTypy.

OneHka «Hey10BIETBOPUTEIILHOY» CTABUTCS B CIIy4ae:

HE3HaHUs 3HAUMTEIbHOM YacTU IMpOrpaMMHOI0 MaTcpHrajia,;

HEBIaJICHUS TTOHITUHHBIM arrmaparoM AUCHUILIIMHBI;

CYIICCTBCHHBIX oIInOOK IIpHU U310 KCHUHU yqe6Hor0 Marcpualia,

HCYMCHUS CTPOUTH OTBET B COOTBETCTBUHU CO Cpr1(Typ0171 H3JjraracMoro BOIIpocCa,
HCYMCHUS CJIaTh BBIBOABI 110 U3JIArda€MOMY MaTcpualy.

Hauucaenune 6onycoB

Tloka3arennb bamel

AxTuBHas paboTa CTyJeHTa Ha 3aHATHUH, +1

CYHIGCTBGHHBII\/’I BKJIaJ CTYJACHTA HA 3aHATHU

Yuyactue ¢ goknagaMy Ha HAaYYHBIX

KOH(EepeHIINX: +1
-BHYTPHUBY30BCKOU +1
- TOPOJICKOM +1,5
-001acTHOM +1,5
- peruoHaJlbHOMN +2
- MEKJYHapOJHOMN
Bcepocculickuil Typ npeIMETHON OJINMITHA B
(koHKYpCa)
- [IpuzoBoe mecTo +2
Haumncienne mrpagosn
ITokaszarenn baubl
Omnosznanue (aBa u 60ee) -2
Hapymienne yueOHON JUCIUIIMHBI -2
ITponyck 3aHsATHII 6€3 yBaXKHUTEIbHON -1

MPUYUHBI (32 OJTHO 3aHSTHE)

Kpurepun oneHuBaHNs KOHTPOJIBLHOMH PadoThI




3a1aHUC BBIMIOJIHCHO B 3aIaHHOC BPEMs, CAMOCTOATCIIBHO, JJIS aHAJIM3a BBI6paHa

5 BEepHAs MaKpOIKOHOMHUYECKas MOJENb, COOJIIOJICHA METOJUKA TPUMEHEHUS
«OTJINYHO» | MAKPOIKOHOMHUYECKHX MOJIeJIel, MOJy4yeH BEpPHBI OTBET M CHOpMYIHpPOBaH
BEPHBII BBIBOJ;
3aJlaHue BBIIIOJHEHO B 3a/IaHHOE BpPEeMsl, CAMOCTOSITENIbHO, Ul aHallu3a BeIOpaHa
4 BEepHAs MaKpOIKOHOMHUYECKAas MOJENb, COOJIFOJICHA METOJNKA TPUMEHEHUS
«XOpOILO» | MAaKPOIKOHOMHUYECKUX MOJIENEH, MOITYYeH BEPHBII OTBET, B BHIBOJE JOIMYILEHBI
HE3HAYUTENIbHbIC OMIMOKH WJIM BBIBOJI HEIOJIHBI;
3 3aJlaHue  BBIIOJIHEHO C  HApyUIeHHEM CpPOKOB  33/JIlaHHOTO  BPEMEHHU,
«YI0BIETBOD CaMOCTOATENBHO, IVl aHANH3A BBIOpaHa BepHask MaKpPOIKOHOMHYECKAsi MOJIEb,
TelbHoy | TOYHeH OJIM3KUI K BEPHOMY OTBET B BBIBOJIE JOMYIIEHBI OITMOKH HIIM BBIBOJ HE
cenaH
5 3aJlaHue BBIMOJHEHO C HapylUIeHHEM CpPOKOB 3aJaHHOTO BPEMEHH, He
«HeYIOBIETB CaMOCTOSITeNILHO, BBIOpaHa HE TMOIXOJIIAs MAaKPOIKOHOMHUYECKAsT MOJICIh wim
OPHTEIBHOY MaKpO3IKOHOMHUYECKasi MOJIENIb HE BEPHO cHOpMYIHpOBaHa, MOJTYyYeH HEBEPHBII
OTBET M BBIBOJI HEBEPEH WJIM HE CJIICTIaH;
Kpurtepun oneHnBanus rpynnoBoii IMCKyCCHHU
- OIICHKA «OTJIUYHO» BBICTABIAETCA OOYy4YaIOIEMYyCs, €CIM aKTUBHO
5 y4acTBYeT B JUCKYCCHUM, TPABWJIHHO OTBEYAET HA TIOCTABJICHHBIC BOIPOCHI,
«OTJIMYHO» | JEMOHCTPUPYET TTTyOOKHE CUCTEMHBIC 3HAHUS, HE TOJIBKO aHAIM3UPYET, HO JaeT
000CHOBAaHHYIO OLIEHKY Pa3JIMYHBIM TEOPETUUECKUM IOJOKECHUSIM;
- OIICHKA «XOPOIIOY - €CJIH 00YJAIOIIHIACS TOKAa3bIBACT XOPOIIUE 3HAHUS,
4 JIOTYCKaeT €IMHUYHbIC OIIMOKM, aHaIM3UPYeT pa3IUYHble TEOPETUYECKUE
«XOPOIIOY o
3 - OIICHKAa «YJOBJICTBOPUTEIIBHO» - €CJIH OOYYAIOIIMICS TEMOHCTPUPYET
«yIOBJIETBOP | Pa3pO3HEHHBbIE 3HAHMSA, HE CHOCOOEH IPOBECTH AaHAIW3 U JaTh OLEHKY
UTEIBHO» | Pa3IUYHBIM TEOPETUUECCKUM TOJIOKEHUSIM;
- OIIEHKA «HEYJOBJIETBOPUTEIHLHO» - €CJIM 00yJaroNuiics HE y4acTBYET B
2 JUCKYCCUU, HE MOKET MPAaBWIBHO OTBETUTh Ha IOCTaBJIEHHBIE BOIPOCHI, HE
z?eﬂ};i?;ie;? CrocoOeH TMPOBECTH AaHaJIM3 U JIaTh OIEHKY pa3JIMYHbIM TEOPETUUYECKUM
TTOJIOKEHUSIM.
Kputepun onennBanus pe3yJibTaTOB TeCTa
5 noJrydaroT oOydaromiuecs, napuiue BepHbie oTBeThl Ha 100 - 90 % TecToBBIX 3a7aHMI;
«OTIUIHOY
4 CTaBUTCS B TOM Cllyyae, €ClIM BepHble OTBeThl cocTaBisitoT 70-89 % ot obmero
«XOpOIIO» | KOJUYECTBA BOTIPOCOB TECTA;
3 BBICTABIIETCS B CIIy4yae, €CJIM B TeCTe NMpaBUIIbHbIE OTBETHI cocTaBisAoT 60 — 79 % ot
«YIOBIETBOP | OOIIEro KOJIMYECTBA BOMPOCOB TECTA.
UTEITHLHOY
2 naHo meHee 60% MpaBUIIbHBIX OTBETOB
«HEYIOBJICTB
OPUTEITBLHO

[Ipu peanuzanuu JUCHUIUIMHBI (MOJYJI) B 3aBUCUMOCTH OT YPOBHSI MOATOTOBIEHHOCTH
00y4aromuxcst MOTYT OBITh MCIIOJNB30BaHbl MHbIE (DPOPMBI, METOABI KOHTPOJS U OLIEHOYHBIE
CpencTBa, UCXOAS U3 KOHKPETHOW CUTYyAaIUH.




8. VUEBHO-METOJAYECKOE U TH®OPMAIIMOHHOE OBECITEYEHUE
TACIHATLITAHBI (MOYJIST)

8.1. OcHoBHas uTEpaTypa

1. BanoBa, M. A. MeHemKMeHT : yueOHUK U TpakTUKyM Juis By30B / M. A. VBanosa, A.
M. CepreeB. — 2-¢ wu3n. — MockBa : WsnmarensctBo [Opaiit, 2024. - URL:
https://urait.ru/bcode/560223 (O6pasoarenbhas miathopma FOPAMT)

8.2. lonoHuTEIbHAS JIUTEPATypa

1. MenemxkmenT : YueOuuk / Axkmaea P.U., Enudanosa H.ILL., Jlynes A.Il. — CII6.:
H3n-so Ionurexu. Yu-ta, 2016.-390 c.

2. Camkos, T. JI. MeToasl mpHHATHS YIPaBICHUYECKUX PEIICHUI: yuyeOHOe mocobue.

HoBocubupck : HI'TY, 2019. URL :
https://www.studentlibrary.ru/book/ISBN9785778238121.html (OBC «KoHCybTaHT
CTYJEHTa»).

3. Kucenes, A. A. [Ipunarue ynpasiaeHdeckux pemienuii. M.; bepnun: {upexr-Menua,
2019. URL https://www.studentlibrary.ru/book/ISBN9785449902115.html  (3BC

«KOHCYBTaHT CTyIEHTa»).

8.3. UnTepHeT-pecypchl, HE0OX0AMMBbIE 1JI1 OCBOCHHS TUCHUIIIMHBI (MOXYJIA)

Haumenosanue 56C

Hndposoii oopa3zoBarenbHbIii pecype IPRsmart:

- 90P Ne 1 — nporpamma ans OBM «ABToMaTu3MpOBaHHAs cHCTEMa yIpaBlieHUs] HUPPOBOH
oubanorexoi IPRsmarty;

- D0P Ne 2 — »531IeKTpOHHO-00pa3oBaTeNbHBIM pecypc s MHOCTPAHHBIX CTYIEHTOB
«PYCCKU KAK MTHOCTPAHHBIN»

www.iprbookshop.ru

DJIeKTpOHHO-0ub1uoTeuHas: cucrema BOOK.ru
https://book.ru

OGpa3zoBarenbHas miatdopma IOPAUT,
https://urait.ru/

DJIEKTPOHHAsI OM0IHOTEeKa «ACTPAXAHCKH IOCYAapPCTBEHHBIN YHHBEPCUTET» COOCTBEHHOM
renepamnun Ha mwiargopme IBC «JaexkTponnslii Untanbublii 321 — bubanoTex»
https://biblio.asu.edu.ru

Yuémnasa 3anuce obpaszosamenvrnozo nopmana AI'Y

JuiekTpoHHO-0nOnoTeunasi cucrema (IBC) 00O «Iloaurexpecype» «KoHcyabTant
CTY/ACHTA»

MmuoronpopunbHblii  oOpa3oBaTenbHblii  pecypc  «KOHCYIbTaHT  CTyZlEHTa»  SIBISIETCA
AJIEKTPOHHON OMOIMOTEYHON CUCTEMOM, MpenocTaBistomel JocTyn yepe3 MHTepHeT K ydeOHOI
JauTepaType M JOIOJIHUTEIbHBIM MaTepuajgaMm, NpUOOPETEHHBIM Ha OCHOBAaHUHM MPSIMBIX
JIOTOBOPOB ¢ MpaBoobnagarensmu. Kartanor coaepxur 6onee 15 000 HaumMeHOBaHUN U3TaHUH.
www.studentlibrary.ru

Pezucmpayus ¢ komnviomepos AI'Y

9. MATEPHAJILHO-TEXHUYECKOE OBECITEYEHUWE U CIUTIINHBI
(MOJY.JIST)

HpaKTI/I‘-ICCKI/IC 3aHATHUA:

e AyauTOopus, OCHAIlEHHAs MPE3EHTAIMOHHON TEXHUKOW: MPOEKTOp, JKpPaH, KOMITBIOTEP
(HOyTOYK), 3BYKOBBIE KOJIOHKM, MHUKpPO(OH ( B ciayyae KOJIMYECTBa CTyJIeHTOB Oonee 80

YEJI0BEK);
e Pabouee MecTo MpemnoiaBaTeisi, OCHAIIEHHOE KOMITBIOTEPOM € AOCTYIOM B MHTepHET


https://urait.ru/bcode/560223
http://www.iprbookshop.ru/
https://book.ru/
https://urait.ru/
https://biblio.asu.edu.ru/
http://www.studentlibrary.ru/

e Jlnsg caMOCTOSTETBbHOM pabOThl CTYACHTY MPEIOCTaBIsAETCS JOCTYHn K OuOiamoTeke,
YUTAIILHOMY 3ally, 3aJIy OTKPBITOro JocTyna k cetu MuTepHer, [1K.

10. OCOBEHHOCTHU PEAJIM3ALIMU JUCHUITJIMHBI (MOAYJIA) ITPU
OBYYEHUU NHBAJINJIOB 1 JINI C O'PAHUYEHHBIMUA BO3MOKHOCTAMU
310POBbAA

PaGouas mporpamma JUCHUIUIMHBI (MOIYJIs1) TP HEOOXOIMMOCTH MOKET OBbITh aJanTHUpPOBaHA
Uit oOydeHust (B TOM YHCIE C MIPUMEHEHHEM TUCTaHIIMOHHBIX 00pa30BATEIbHBIX TEXHOJOTHIA)
JIUI] C OTPAaHUYECHHBIMH BO3MOKHOCTSIMH 3/10POBbs, MHBAINAOB. J{Jis1 3TOr0 TpeOyeTcs 3asiBlIeHNe
0o0yJaromuxcsi, SBIAIONMXCA JUIAMA C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0POBBS,
WHBaJIMJAaMU, WM MX 3aKOHHBIX MPEACTABUTENCH U PEKOMEHIAIMH MCUXOJIO0r0-MEeaUKO-
nenarornyeckoi komuccuu. [Ipu oOyueHun Uil ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMU 37I0POBBS
VUUTBHIBAIOTCS UX HMHAWBUIYyaJbHBIE Ncuxodusndeckue ocobeHHoctr. OOyueHue HHBAINI0B
OCYIIECTBIISICTCS TaKXKe B COOTBETCTBHUH C HMHIUBUAYAJHbHOW MPOTPaMMON peadHiIUuTalun
WHBaIK/A (TIPU HAJTUYHH).

Jdns i ¢ HapymIeHHEeM CyXa BO3MOXKHO TIpeloCTaBieHHE y4deOHOW wuHpopManuu B
BU3YyalbHOU (popme (KpaTKUi KOHCHEKT JICKIIHI; TeKCTHI 3aJJaHH, HalleYaTaHHbIE YBETUYEHHBIM
mpupTOM), Ha AYAUTOPHBIX 3aHATUSAX JIOMYCKAETCS NPUCYTCTBHE ACCHCTEHTa, a TaKKe
CYpIIOTIEPEBOJYUKOB M TH(IOCYpAONEPEBOMYMKOB. TeKymuid KOHTPOJIb YCHEBAEMOCTH
OCYIIECTBIISIETCS B MHCbMEHHOW (opme: oOydaromuiicsi MUCbMEHHO OTBEYAeT Ha BOIMPOCHI,
NUCHbMEHHO BBINIOJHIET MpakTHdeckue 3amanus. Jloxman (pedepar) Takxke MOXKET OBITh
MPEJICTaBJICH B MUCbMEHHOM (popMe, IPU 3TOM TPeOOBAHUS K COACPHKAHHUIO OCTAIOTCS TEMH XKe, a
TpeOOBaHUS K Ka4eCTBY M3JIOKEHHs MaTepuaiia (MIOHSATHOCTh, KAYeCTBO PEUH, B3aNMOICHCTBHE C
ayIuTOpuedl U T. [.) 3aMEHSIOTCS Ha COOTBETCTBYIOIIME TpeOOBaHUs, MPEIbSBISEMbIE K
NUCHbMEHHBIM paboTaM (KayecTBO OQOPMIICHHS TEKCTa M CIIMCKA JIUTEPATyphbl, TPAMOTHOCTD,
HaJIMYMe WIUTIOCTPAIMOHHBIX MaTepualloB M T. A.). [IpomexyTouHas aTTecTamus s JHI C
HApYIICHUSIMHA CITyXa MPOBOJIUTCS B THCBMEHHOH (opMme, MpH STOM HCHOIB3YIOTCS OO0IIne
KpuTepuu oneHuBaHus. Ilpu HeoOXoaMMOCTH BpeMsi MOATOTOBKH K OTBETY MOXET OBITh
YBEIUYEHO.

JUis  7ui ¢ HapylIeHHeM 3peHMs JIOMyCKaeTcs ayAuajdbHOE IpeJoCTaBIeHUE
uHPOpPMALMK, a TaKXKe WCIONb30BaHNEe Ha AayJAWTOPHBIX 3aHATHAX 3BYKO3AIHCHIBAIOIINX
YCTPOUCTB (AMKTOGOHOB M T. A.). JlomyckaeTcsi MpHCYTCTBUE Ha 3aHATUSAX aCCHCTEHTa
(TTOMOTIHKKA), OKAa3BIBAIOIIETO 00YJAIONIMMCS HEOOXOIMMYIO TEXHHUYECKYIO TOMOIIb. TeKymuit
KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIsIeTCSI B YCTHOM (hopme. Ilpu npoBeneHnH npoMexyTOqHOH
aTTeCTAllMX JUTS JIMI C HapyIIEHHEM 3PEHUS] TECTHPOBAHUE MOXET OBITh 3aMEHEHO Ha YCTHOE
cobeceJ0BaHuUE 110 BOIIPOCAM.

JUist TUI] ¢ OTpaHMYSHHBIMUA BO3MOKHOCTSIMH 37I0POBBS, UMEIOIINX HAPYIIEHHS OTIOPHO-
JIBUTATENILHOTO arapara, Ha ayJIWTOPHBIX 3aHATHUAX, a TAKXKe IpPHU TMPOBEICHUU IPOLENYp
TEKYIIETO KOHTPOJISI YCTIEBAEMOCTH U IPOMEKYTOUHOW aTTECTAI[H MOTYT OBITh MPEI0CTABICHBI
HEOOXO/MMBbIE TEXHHYECKHE CpEACTBA (IEpCOHAJBbHBI KOMIBIOTEp, HOYTOYK WIM JApYroi
rajiKeT); JOMYCKaeTCsl MPUCYTCTBUE aCCUCTEHTAa (aCCUCTEHTOB), OKA3bIBAIOIIETO 00yYatomuMCs
HEOO0XO/IMMYIO TEXHHUYECKYIO MOMOUIb (3aHATh pabodee MECTO, NepeABUraThCs MO ayIUTOPHH,
MPOYNTATH 3a/1aHKe, 0OPMHUTH OTBET, OOIIATHCS C MPEMOAABATEIIEM ).



